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Request for Approval

City Council is asked to authorize the City Manager, or 
designee, to execute a budget transfer of $510,000 from 
Information Technology Department Support Licenses and 
Planning and Inspections Salary and Benefits Savings to 
support the Accela Permitting & Planning Optimization Project.
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Project Details This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

City WideLocation:

All DistrictsDistrict(s):

$510,000Total Budget:

Information Technology Department 
support licenses and Planning and 
Inspections salary and benefits savings

Funding 
Source:



Budget Transfer Allocation
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AllocationBudget Transfer AmountFunding Source

Total amount to be transferred 
to Accela Permitting & 

Planning Optimization Project

$                           290,000.00 Information Technology 
Support Licenses

$                           220,000.00 Planning and Inspections 
Salary and Benefits Savings

$                           510,000.00 Total
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Strategic Plan Alignment

ECONOMIC MOBILITY PILLAR:
Opportunity & prosperity that reflects El Paso

CORE STRATEGIES & FOCUS AREAS

4. Streamlining permitting and licensing processes to support 
efficient, timely building construction

Focus areas: fast-track permitting and licensing system, clear 
development process guidance, improved interdepartmental 
coordination, predictable project review timelines



Fragmented Permitting

The current system delivers value but has grown 
complex from years of incremental changes.

Why Is This a Problem?

• Similar permits use different applications and workflows

• Applicants struggle to select the correct permit application

• Intake errors and rework increase

• Affects processing times 

• Metrics lack consistency
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Optimization Impact

Immediate

• Fewer record types

• Reduce application confusion

• Standardized workflows, statuses, and data capture

• Cleaner data for reporting, metrics and decision making

Future

• A path to governance and sustaining standards

• Foundation for guided portal implementation

• Repeatable blueprint to optimize across other modules
Optimization Scope
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.


