CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Office of Management and Budget

AGENDA DATE: 4/1/25
PUBLIC HEARING DATE:

CONTACT PERSON NAME: Bonnie Cordova PHONE NUMBER: 915-212-1412

2nd CONTACT PERSON NAME: Carolyn Patrick / Gilbert Guerrero PHONE NUMBER: 915-212-1408 / 915-212-1803
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
Goal 6- Set the standard for sound governance and fiscal management

SUBGOAL.:

SUBJECT:
Discussion and action that the City Manager, or designee, be authorized to effectuate the listed budget transfer to:

1. Set up County P25 Digital Radio System reimbursement revenue of $320,788.36 to use for IT Infrastructure 2025 project equipment needs. (Internal
Capital Fund)

2. Transfer a total project savings of $170,159.73 from Education Discovery, Shaded Concessions and Support Elements projects in to Endangered Species
Breeding Center project. (2012 QoL GO Fund)
3. Transfer $195,338.65 from unprogrammed project balances in to Penguin Exhibit project. (2012 QoL GO Fund)

4. Transfer $285,980.63 from unprogrammed project balances to complete Doniphan & West Green Traffic Signal project. (2013 Street Infrastructure, 2017
and 2019 CO Funds)

5. Transfer $172,090.43 from Neighborhood Improvement Projects Master to set-up East Cave Park project. (2012 QoL GO Fund)
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BACKGROUND /DISCUSSION:

Section 7.3D of the City Charter requires a budget to be adopted by resolution no later than August 31st of each year.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

The FY 2024 - 2025 Annual Budget for the City of El Paso was adopted by Resolution on August 20, 2024.

AMOUNT AND SOURCE OF FUNDING:

P25ITINFRASTUPG - $320,788.36 from reimbursement revenue

PCP13Z00D10 - $170,159.73 from PCP13Z0O0B02, PCP13Z00C04,PCP13Z00D11
PCP13Z0O0A07 - $195,338.65 from PCPBALANCE

PCP17ST031 - $285.980.63 from PCPBALANCE

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT ($)
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DEPARTMENT HEAD: Bovwie Covdoyo

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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