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The El Paso Police Department has efficiently 
managed the Stonegarden grant for 16 years. 
The focus has been on:

o Drug trafficking interdiction and 
contraband smuggling detection

o Weapons trafficking prevention and illicit 
currency smuggling enforcement

o Interagency intelligence sharing and 
Border corridor safety

Focus of Operations
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The number of Stonegarden Operations conducted 
is dependent upon the amount of grant funds 
available: 

o On average, 15 operations per month

o Three 8-hour shifts between the hours of 
0400 hrs. to 0200 hrs.

o 1 supervisor and 4 officers per shift

o 7 days per week 

Staffing
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Primary 
Strategies
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The Stonegarden grant supports 
3 core operational goals:

o Detection

o Prevention

o Deterrence



Border Highway 
Operational Focus
The Border Highway corridor is a frequently used transport 
route for smuggling operations. Operational objectives 
include:

o Deterring narcotics trafficking into the community

o Preventing illegal smuggling of contraband

o Detecting weapons and currency smuggling destined 
for Mexico

o Increasing officer visibility in high-risk areas
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Pedestrian in the 
Roadway Safety
The Border Highway has experienced numerous 
incidents of pedestrians attempting to cross the 
roadway.  

Operational goals include:

o Reducing pedestrian fatalities

o Preventing dangerous crossings

o Enhancing roadway safety

o Educating and enforcing pedestrian laws
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Loop 375 Pedestrian Fatalities
2022-2026

2022 4
2023 1
2024 1
2025 1
2026 0

*The chart above shows a decrease in pedestrian fatalities 
over 4 years.
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Local, State 
& Federal 
Coordination
These partnerships support:

o Independent investigations into 
Drug Trafficking Organizations

o Intelligence Sharing

o Coordinated enforcement 
strategies

o Regional border security efforts
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Stonegarden operations also support National 
Security priorities.  Efforts include:

• Deterring terrorist organizations from exploiting the 
border

• Monitoring suspicious activity along ingress and 
egress routes

• Coordinating with federal partners to identify 
emerging threats

National Security 
Considerations
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Stonegarden operations contribute to:

o Reduced drug trafficking activity

o Increased law enforcement visibility

o Enhanced intelligence sharing

These efforts directly support the City of El 
Paso’s goal of making El Paso one of the safest 
cities in America.

Community 
Safety Impact
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Conclusion

o Protect our border community 

o Interdict illegal narcotics and 
contraband and disrupt 
criminal organizations

o Strengthen partnerships with 
federal agencies and maintain 
a proactive deterrence 
strategy
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