
DEPARTMENT: Police 

CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD'S SUMMARY FORM 

AGENDA DATE: February 2, 2021 

PUBLIC HEARING DATE: 

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Patrick Maloney, 212-4309 

DISTRICT(S) AFFECTED: All 

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City 

SUBGOAL: 2.1 Maintain standing as one of the nation's top safest cities 

SUBJECT: 

A resolution authorizing the City Manager or designee to submit a grant application number 2950707 for the 
City of El Paso Police Department project identified as the "Homeland Security Program FY 2021 - MATRIX El 
Paso Fusion Center Sustainment and Enhancement" through the Office of the Governor of the State of Texas, 
Homeland Security Grant Division , including all related paperwork, including but not limited to, authorization of 
budget transfers, and/or revisions to the operation plan , and to accept, reject, amend, and/or terminate the grant 
which will provide financial assistance to the City of El Paso. In the event of loss or misuse of the grant funds , 
the City of El Paso assures that it will return the funds to the Office of the Governor in full . Requesting 
$489,173.32, no cash match required . Grant period will be from September 1, 2021 - August 31 , 2022. 

BACKGROUND / DISCUSSION: 

The Police Department's Fusion Center (MATRIX) was officially recognized by the State of Texas and the U.S. 
Department of Homeland Security in November 2010. Since 2008, the Police Department has been financially 
supporting the center's operation through Urban Area Security Initiative (UASI) and, more recently, State 
Homeland Security Program (SHSP) grant funding. Grant funds will be used to pay the salaries of the contract 
crime analysts, training and maintenance of the Fusion Center's software and hardware solutions. 

PRIOR COUNCIL ACTION: 

The grant application for FY2020 SHSP MATRIX Fusion Center was approved by city council on 
February 18, 2020. 

AMOUNT AND SOURCE OF FUNDING: 

N/A 

*******************REQUIRED AU THO RIZA TIO N******************** 

DEPARTMENT HEAD: 



RESOLUTIO 

WHEREAS, the C ity of El Paso (the "City") is e ligible to apply for grants through the 

Homeland Security Grant Divis ion o f the O ffice of the Governor o f the State of Texas ("HSGD"); 

and 

WHEREAS, the City of El Paso agrees to provide applicable matching funds for the said 

project as required by HSGD grant/application; and 

WHEREAS, the C ity o f El Paso agrees that in the event of loss or misuse of the O ffice of 

the Governor funds, the C ity of El Paso assures that the funds wil l be returned to the O ffice of the 

Governor in fu ll. 

WHE REAS, the El Paso C ity Council seeks to receive grant fund ing through the HSGD 

grant/applicat ion number 2950707 fo r the El Paso Police Department project identified as " tate 

Homeland Security Program, FY202 l MA T RIX El Paso Fusion Center Sustainment and 

Enhancement"; and 

WHEREAS, the El Paso City Counc il designates the City Manager or his designee as the 
C ity' s authorized o ffi cial. 

OW THEREFORE, BE IT RESOLVE D BY TH E CITY COU CIL OF THE CITY OF 
EL PASO: 

I . That the C ity Manager or designee is authorized to submit grant appl ication number 

2950707, for the City of El Paso Police Department project identified as " Homeland 

Security Program FY202 I , MATRJ X El Paso Fusion Center Sustainment and 

Enhancement" throug h the Office o f the Governor of the State o f Texas, Homeland Security 

Grant Divis ion, inc luding a ll re lated paperwork, inc luding but not limi ted to, authorization 

of budget transfers, and/ or rev is ions to the operat ion plan. and to accept, rej ect, amend, 

correct, and/or terminate the grant; and 

2. That the City o f El Paso commits to provide a ll applicable matching funds for said grant; 

and 

3. That in the event of loss or misuse o f said grant funds, the City of El Paso assures it w ill 

return a ll funds fo r said grant to the State o f Texas, Office of the Governor, Homeland 

Security Grant Divis ion. 

APPROVED this 2nd day of February, 202 1. 

(S ignatures on the fo llowing page) 
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ATTEST: 

Laura D. Prine 
City Clerk 

CITY OF EL PASO 

Oscar Leeser 
Mayor 

APPROVED AS TO FORM : YEO AS TO CONTE T: 

~~-/Z __ 
✓ 

Leslie B. Jean-Pierre 
Assistant City Attorney 
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I Print This Page I 
Agency ame: El Pa o, City of 
Grant/ pp: 2950707 tart Date: 9/1 /2021 End Date: 8/31 /2022 

Project Title: MATRIX El Pao Fusion Center ustainment and nhancement 
tatus: Application Pending Submi sion 

Eligibility Information 
Your organization 's Texas Payee/Taxpayer ID Number: 
17460007499014 

App lication Eligibility Certify: 
Created on: 12/14/2020 4 : 08:22 PM By:Adriana Romero 

Profile Information 
Applicant Agency Name: El Paso, City of 
Project Title: MATRIX El Paso Fusion Center Sustainment and Enhancement 
Division or Unit to Administer the Project : El Paso Police Department: Fusion Center 
Address Line 1: 911 Raynor St. 
Address Line 2: 
City/State/Zip: El Paso Texas 79903-4136 
Start Date: 9/1/2021 
End Date: 8/31/2022 

Reg ional Council of Goverments(COG} within the Project 's Impact Area : Rio Grande Council of Governments 
Headquarter County: El Paso 
Counties within Project's Impact Area : Brewst er,Cu lberson,EI Paso,Jeff Davis,Presidio 

Grant Officials: 
Authorized Official 
Name: Elda Hefner 
Email: rodriguez-hefnere@elpasotexas.gov 
Address 1: 300 N. Campbe ll 
Address 1: 
City: El Paso, Texas 79901 
Phone: 915-212-1795 Other Phone: 915-212-1162 
Fax: 
Title : Ms. 
Salutation: Ms. 
Position : Grants Administrator 

Financial Official 
Name: Margarita Munoz 
Email : munozmm@elpasotexas .gov 
Address 1: 300 N. Campbell st 
Address 1: 
City: City of El Paso, Texas 79901 
Phone: 915-212-1174 Other Phone: 
Fax: 
Title : Ms. 
Salutation: Ms. 
Position : Comptroller 

Project Director 
Name: Ricardo Med ina 
Email: 2014@elpasotexas.gov 
Address 1: 911 Raynor 
Address 1: 
City: El Paso, Texas 79903 
Phone: 915-212-4003 other Phone : 
Fax: 
Title : Mr. 

https:/legrants .gov. texas.gov/projecUGrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4 B-AD-D5-4C-BA&PrintP... 1 /18 
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Salutation: Lieutenant 
Position : Lieutenant 

Grant Writer 
Name: Adriana Romero 
Email: romeroaxl@elpasotexas.gov 
Address 1: 911 Raynor 
Address 1: 
City: El Paso TX, Texas 79903 
Phone: 915-212-4296 Other Ph one: 
Fax: 
Title : Ms. 
Salutation: Ms. 
Position: Grant Writer 

Grant endor Information 

eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!I) 

Organization Type: Unit of Local Government (City, Town, or Village) 
Organization Option: app lying to provide homeland security services 
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number 
or Vendor ID): 17460007499014 
Data Universal Numbering System (DUNS): 058873019 

arrative Information 

Overview 

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent 
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the 
greatest risk to the security of the United States. HSGP provides funding to implement investments that build, 
sustain, and deliver the 32 core capabilities essential to achieving the Nat ional Preparedness Goal (the Goal) of 
a secu re and resilient Nation. The build ing, sustainment, and delivery of t hese co re capabili t ies are not 
exclusive to any single leve l of government, organization, or community, but rather, require t he combined 
effort of the whole community. HSGP supports core ca pabilities across the five mission areas of Prevention, 
Protection, Mitigation, Response, and Recovery based on allowable costs. 

The funding announcement, located on the eGrants Calendar page, describes t he organization types, activities, 
and costs that are eligible under the announcement. The PSO's eGrants User Guide to Creating an ARRlication 
guides applicants through the process of creating and submitting an appl ication in eGrants. Information and 
guidance re lated to the management and use of grant funds can be found in the The PSO's Guide to Grants, 
located on t he PSO Resource for ARQlicants and Grantees webRage. 

Primary Mission and Purpose 

State Homeland Security Program (SHSP) - Law Enforcement Terrorism Prevention Activities 
{LETPA): Supports state, triba l and local preparedness activities that conti nue to build law enforcement 
capabilities to prevent terrorist attacks and support critical prevention and protection activities. All LETPA 
investments must be consistent with capability targets set during the Threat and Hazard Identification and Risk 
Assessment (THIRA) process, and gaps identified in t he State Preparedness Report (SPR). 

Many act ivit ies wh ich support the achievement of target capabilities re lated to terrorism preparedness may 
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However, all 
SHSP-LETPA projects must assist grantees in achieving target capabilities related to preventing, 
preparing for, or protecting against acts of terrorism. 

Eligibility Requirements 

https://egrants.gov.texas .gov/project/GrantPrinlableSummary.aspx?PrinlCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP... 2/18 
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Criminal History Reporting 
Entities receiv ing funds from PSO must be located in a county that has an average of 90% or above on both 
adult and juveni le dispositions entered into the computerized criminal history database maintained by the 
Texas Department of Pub lic Safety (DPS} as directed in the Texas Code of Criminal Procedure, Chapter 66 . The 
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for 
which a disposition has been subsequently reported and entered into the computerized criminal history 
system. 

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor must commit 
that the county will report at least 90 percent of convictions and other dispositions with in five business days to 
the Criminal Justice Information System at the Department of Public Safety. Click here for additional 
information from DPS on this new reporting requirement. 

Uniform Crime Reporting (UCR) 
Eligible appl icants operating a law enforcement agency must be current on reporting complete UCR data and 
the Texas specific reporting ma ndated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for 
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, appl icants must 
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the 
deadl ine(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit 
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis 
and respond promptly to requests from DPS related to the data submitted. Note : UCR is transition ing from 
summary report ing to NlBRS only in 2021. Applicants are encouraged to transition to NIBRS as soon as 
possible in order to maintain their grant eligibility. 
National Incident Management System (NIMS) Implementation 
Grantees are required to implement NIMS. Th e NIMS uses a systematic approach to integrate the best existing 
processes and methods into a unified national framework for incident management across all homeland 
security act ivit ies including prevention, protection, response, m itigation, and recovery. Grantees must use 
standardized resource management concepts for resource typing , credentialing , and an inventory to facilitate 
the effective identification , dispatch, deployment, tracking and recovery of resources. 

Emergency Management Plans 
Cit ies and counties must have a current emergency management plan or be a legally established member of 
an inter-jurisdict ional emergency management program with a plan on file with the Texas Department of Public 
Safety, Texas Division of Emergency Management (TDEM) . Plans must be mainta ined throughout the ent ire 
grant performance period and must be at least at the Intermediate Level. If you have questions concerning 
your Emergency Management Plan (preparedness) level, contact your Emergency Management Coord inator 
(EMC) or your reg ional Council of Governments (COG). For questions concerning plan deficiencies, contact 
TDEM at tdem.plans@tdem.texas.gov. 

Eligibility Requirements 

Program Income 
Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to 
report all program income that is generated as a result of the project's activities. Applicant agrees to report 
program income through a formal grant adjustment and to secure PSO approval prior to use of the program 
income. App licant agrees to use program income for allowable costs and agrees to expend program income 
immediately after PSO's approva l of a grant adjustment and prior to requesting reimbursement of funds . 

Deduction Method - Program income shall be deducted from total allowable costs to determine the net 
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise . 
Program income which the grantee did not anticipate at the time of the award sha ll be used to reduce 
the PSO award and grantee match rather than to increase the funds committed to the project . 

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is consid ered earned 
when the property has been adjudicated to the benefit of the plaintiff (e .g., law enforcement entity). 

Program Requirements 

https://egrants.gov. texas.gov/project/GrantPrintableSummary.aspx?Pri ntCode=0&gh= 2C-0C-18-62-33-BA-8C-97-03- 13-94-4B-AD-O5-4C-BA&PrintP... 3/18 
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Building and Sustaining Core Capabilities 

1. All ca pabi lities being bu ilt or sust ained must have a clear link to one or more Core Ca pabilities in the 
National Preparedness Goal. 

2. Many capabilities which su pport terrorism preparedness simultaneously support preparedness for other 
hazards. Grantees must demonstrate th is dual-use quality for any act ivities implemented under th is 
program that are not explicitly focused on terrorism preparedness. Act ivities implemented under SHSP 
must su pport terrorism pre pa redness by bui lding or sustaining ca pabilit ies that relate to the prevention 
of, protection from, mitigation of, response to, and recovery from te rrorism. 

3. Funding should be used to sustain core capabili ties. New capabi lities should not be built at the expense 
of maintaining current and critically needed core capabilities. New ca pabilities must be aligned with 
capabi lity targets and gaps identified through the THIRA/ SPR process. 

Mission Areas 
The National Preparedness Goal organizes the core ca pabilities into the five mission areas : 

• Prevention . Prevent, avoid or stop an imminent, threatened or actua l act of terrorism. 
• Protect ion. Protect our citizens, residents, visito rs, and assets against the greatest threa ts and hazards in 

a ma nner t hat allows our interests, aspirations, and way of life to t hrive. 
• Mitigation. Reduce the loss of life and property by lessening the impact of futu re disasters. 
• Response. Respond quickly t o save lives, protect property and the environment, and meet basic human 

needs in the aftermath of a catastroph ic incident. 
• Recovery. Recover through a focus on the time ly restoration , strengthening and rev italization of 

infrastructure, housing and a sustainable economy, as well as the healt h, social, cu ltural, historic and 
envi ronm ental fabric of communi ties affected by a ca tastrophic incident. 

Nationwide Cyber Security Review 
Grantees wi ll be required to complete the Nationwide Cybersecurity Review (NCSR), enabl ing agencies to 
benchmark and measure prog ress of improving their cybersecurity posture. The Chief Information Officer 
(CIO), Chief Information Security Officer (CISO), or equivalent fo r each recipient agency should complete the 
NCSR. If there is no CIO or CISO, the most senior cybersecurity professional shou ld complete the assessment. 
The NCSR is available at no cost to the user and takes approximately 2-3 hours to complete. For more 
information about the NCSR, visi t : https ://www.cisecurity.org/ ms-isac/services/ ncsr/. 

LETPA 

Law Enforcement Terrorism Prevention Activities (LETPA) 
The state is responsible for ensu ring that at least 25 percent (25%) of the combined HSGP funds allocated 
under SHSP and UASI are dedicated towards law enforcement terrorism prevention activities, as defined in 6 
u.s.c. 607 . 

Grant projects must be consistent wit h the Federal Emergencv. Management Agency_(FEMA) Information 
Bulletin (IB) 412 which discusses eligible act ivities outlined in: 

a. The National Prevention Framework; 
b. The National Protection Framework where capabil ities are shared with the prevention m ission area ; 
c. Section 2006 of the Homeland SecuritY. Act of 2002, as amended ; and 
d. The FY 2007 Homeland SecuritY. Grant Program Guidance and AJu:ilication Kit. 

Activities elig ible for use of LETPA focused funds include but are not limited to : Maturation and enhancement of 
designated state and major Urban Area fusion centers, includ ing information sha ri ng and analysis, threat 
recognition, terrorist interd iction, and tra ining/ hiring of intell igence ana lysts . Coord ination between fus ion 
centers and other analytical and investigative efforts. Implementation and maintenance of the Nationwide 
Suspicious Act ivit y Reporting (SAR) I nitiative . Implementation of the "If You See Something, Say Something" 
campaign to raise public awareness of indicators of terrorism and terrorism-re lated crime and associated 
efforts to increase the sharing of information with pub lic and private secto r partners. Increased physical 
security, through law enforcement personnel and other protective measures, by implementing prevent ative 
and protective measures at critical infrastructure sites or at-risk nonprofit organ izations. 

Overall Certification 

Each applicant agency must certify to the specific req uirements deta iled above as well as to comply with all 
requ irements with in the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and 
Responsibilities, any authorizing or applicable state and federal statutes and regulat ions to be elig ible fo r t his 
program. 
X I certify to all of the application content and requirements. 

https://egrants.gov.texas .gov/projecVGrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-48-AD-D5-4C-BA&PrintP... 4/18 
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Project Summary : 
Briefly summa rize the project, including proposed activities and intended impact. 
The Multi-Agency Tactical Response Information exchange (MATRIX), El Paso Fusion Center's project submission for the 
FY21 State Homeland Security Program will focus on the sustainment, maintenance, and enhancement of the Center 's 
Critical Operational Capabilities (COCs), Enabling Capabilities (ECs), and the mitigation of capability gaps in Region 
VIII's THIRA. With this focus, the project will further support the augmentation of the Fusion Center's infrastructure and 
its relationship with the US DHS, the National Network of Fusion Centers, and the Texas Joint Crime Information Center. 
The project will directly support the Texas Homeland Security Strategic Plan's (2015-2020) Goal 1 to prevent terrorist 
attacks and organized crimina l activity in Texas and the National Preparedness Goals' (Second Edition, September 2015) 
core capabilities of Prevention and Mitigation . The project will directly maintain the Center's achieved abilities by 
sustainment of its current staff and systems and work to close the gap on capability deficiencies and target capabilities. 

Problem Statement : 
Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland Security 
Grants, include specific references to the reg ional or state Threat and Hazard Identification and Risk Assessment 
(THIRA), as applicable. 
Pages 14 through 46 of the 2019 RGCOG Region VIII THIRA list threats and hazards to the region: (1) Flood, (2) 
Hazmat Release-Chemical, (3) Wildfire, (4) Active-Shooter, (5) Chemical Attack, and (6) Radiological. The project 
targets these through its mission focus of prevention and protection, which are also the key component of 12 of the 
center's 32 Core Capabilities. Intrinsically th is focus spans all mission areas facilitating the ability to deliver actionable 
intell igence that mitigates the impact of these threats and hazards. The specific focus of this project is to prevent the 
degradation of the center's standing capabilities and provide enhancements to support the achievement of the Region's 
capability targets del ineated on page 14 - 46 of the THIRA. The project will accomplish this through sustainment of the 
center's key attributes that mitigate regional threats and deliver an increase in capabilities to achieve the THIRA's 
directed capability targets within the core capability areas of "Public Information and Warning," "Forensics and 
Attribution," "Intelligence and Information Sharing," "Interdiction and Disruption," and "Operational Communications." 
Moreover, an increase in capabilities that will expand the center 's coverage and its ability to maintain situational acuity 
and provide t imely and accurate information in all areas. 

Existing Capability Levels : 
Describe the existing capabi lity levels, including resources that are curren tly in place to support this project prior to the 
use of grant funds. 
The MATRIX Fusion Center is a federal and state-recognized fusion center and an integral part of the National Fusion 
Center Network. The Center is an essential resource in Region VIII 's attainment of its capability targets and mitigation 
of its threats and hazards. The MATRIX Fusion Center is a continuing project and has been since FY2007 receiving UASI 
or SHSP funding each year. As of the last published assessment, the center's existing capability levels met or exceeded 
the US DHS's prescribe baseline capabilities. 

Capability Gaps: 
Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants, include 
specific references to the regiona l or statewide State Preparedness Report (SPR). 
The project's activities will directly mitigate the 2019 RGCOG SPR capabi lity gaps and provide the enhancements 
necessary to achieve the 2019 RGCOG Region VIII THIRA's capability targets. The project will accomplish this by 
increasing and sustaining funding in three areas : (1) Maintain topic coverage as identified in the THIRA's capability 
targets and SPR's capability gaps; and, sustain funding of the existing four analysts to maintain current capabilities; (2) 
provide additional funding for crucial training for the analytical staff and leadership to augment capabilities and achieve 
the THIRA targets and close identified SPR gaps; and, (3) provide support for existing systems that will enhance the 
center's ability to gather intelligence and information, assess continuously, and develop reports and products for 
dissemination across Region VIII, the state, and the entire national fusion center network and intell igence community. 

Impact Statement : 
Describe the project goals/objectives and how this project wi ll maintain ca pabilities or reduce capability gaps. 
Strategy : This project supports the Information and Intell igence Sharing/Cooperation investment area, and will aid in 
preventing, preparing for, protecting against, and responding to acts of terrorism; help the State to meet its target 
capabilities; and otherwise reduce overall risk to the State by enhancing intelligence collection, integration, analysis, 
and information sharing capabilities and supporting cooperation among state, federal and local partners in all aspects of 
homeland security, such as counterterrorism, cybersecurity border security, immigration enforcement, and other areas 
critical to homeland security operations. Budget: The cost effectiveness of th is project will be maximized through the 
use of competitive bidding processes, compliance with organizational procurement policies, continued promotion of 
mutual aid, and the sharing and use of statewide or regional assets when possib le/appropriate . Impact: This project wil l 
close Intelligence and Information Sharing capabi lity gaps identified in the State's Stakeholder Preparedness Review 
(SPR) and address national priorities as outlined in the FY 2021 NOFO by helping to ensure effective execution of the 
intelligence cycle and sharing threat information with priority intell igence stakeholder agencies in accordance with the 
intelligence cycle and all dissemination protocols. Improvement of this capability/ progress towards the Capability 

https://egrants.gov. texas .gov/projecVGrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP.. . 5/18 
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Target ident ified in the SPR will be measured and eva luated through the SPR quantitative review process, which 
assesses capabilities built, sustained, or lost over time. Collaboration : The recipient is not aware of any existing 
logistical, technological, legal, policy, or other impediments to collaborating , networking, sharing information, 
cooperating, and fostering a cultu re of national preparedness. In the event that such an imped iment should be 
identified, the recipient will active ly coordinate with re levant partners to alleviate and/or eliminate the impediment . The 
recipient will continue to collaborate with all partners to prevent, prepare fo r, protect against, and respond to acts of 
terrorism; meet target capabilities; support the nationa l security mission of OHS and other federal agencies; and 
otherwise reduce the overall risk to the high-risk urban area, the State, or the Nation. Performance: This project will 
directly sustain the Fusion Center's current capabi lities and performance and directly aligns with performance measures 
[2020.1-10, 2020.16-23]. We anticipate conti nued improvement in the qua lity and quantity of analytic production and 
responses to requests for information as a direct resu lt of funding for this project. 

Homeland Security Priority Actions: 
Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action is linked 
with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by number and text 
(e.g. 1.2.3 Expand and enhance the network of human sources that can provide detailed and relevant information on 
known or suspected terrorist and criminal enterprises.) 
1. 1. 1 Establish technical and re lationship networks to enhance and manage the statewide intelligence capability, to 
include threat identification and prioritization, co llection requirements deve lopment and management, resource 
allocation, d istributed analytical production, and product dissemination. 

Target Group : 
Identify the target group and population expected to benefit from this project. 
Local, State, Tribal and Federal Law Enforcement Agencies in RGCOG Region VIII 

Long-Term Approach : 
Describe how th e applicant agency will maintain t he capabilities supported by this project without additional federa l or 
state funds. If sustainment is dependent upon federal or state grants, describe the ongoing need for future grants, as 
applicable. 
The MATRIX - El Paso Fusion Center and the City of El Paso are unable to sustain and maturate this project without 
adequate grant funding. 

Project Activitie Information 

HSGP Instructions for Project Activity Selection 

Homeland Security Grant Program (HSGP) applicants should only select one project activity. The eGrants 
system wi ll allow multiple selections, but each HSGP subrecipient project must fit into one and only one of the 
Investment Categories that are listed as project activit ies under the "Activi ty List". 
SI d P . A ... e ecte ro1ect ctIvItIes: 

ACTIVITY PERCENTAGE: DESCRIPTION 

The project's activities will consist of funding the salaries and benefits of the 

Information and 
center's three analysts (Personnel), the re-title one analyst to senior analysts 

Intelligence 100.00 
(Personnel) maintenance and support of the applications listed in this project's 
Contractual and Professional Services section of the budget. The activities also 

Sharing/Cooperation 
include funding for equipment to operate applications and travel funding to 
enhance ana lysts capabilities. 

Measures Information 

Objective Output Measures 

OUTPUT MEASURE 
TARGET 
LEVEL 

Number of exercises conducted. 1 

Number of individuals participating in exercises. 7 

Number of intelligence and information sharing 
1 

systems created, maintained or enhanced. 

https://egrants.gov.texas .gov/projecVGrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-48-AD-D5-4C-BA&PrintP... 6/18 
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Number of intelligence products created. 1000 

Number of people trained. 7 

Number of t ra inings conducted. 1 

Objective Outcome Measures 

OUTCOME MEASURE 
TARGET 
LEVEL 

Number of agencies actively participating in the 15 
Intelligence and Information Sharing program. 

Number of agencies served by the interoperable 
0 

communication system. 

Number of intelligence products 
2500 

distributed/shared. 

Percent(%) of population that can be reached 
0 by emergency public information technologies. 

Custom Output Measures 

I CUSTOM OUTPUT MEASURE I TARGET LEVEL 

Custom Outcome Measures 

I CUSTOM OUTCOME MEASURE I TARGET LEVEL 

Resolution from Governing Body 

Applications from nonprofit corporations, local units of governments, and other political subdivisions must 
include a resolution that contains the following : 

1. Authorization by your governing body for the submission of the app lication to the Public Safety Office 
(PSO) that clearly identifies the name of the project for which funding is requested; 

2. A commitment to provide all applicable matching funds; 
3. A designation of the name and/or title of an authorized official who is given the authority to apply for, 

accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should 
the official change during the grant period.); and 

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all 
funds to PSO. 

https :/leg rants.gov. texas.gov/projecVGrantPri ntableSumma ry.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4 B-AD-D5-4C-BA&PrintP... 7 / 18 
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Upon approva l from your agency's governing body, upload the il.QQroved resolution to eGrants by going to the 
Upload.Files tab and follow ing the instructions on Uploading eGrants Files. 

Contract Compliance 

Will PSO grant fu nds be used to support any contracts for professiona l serv ices? 

Select the appropriate response : 
X Yes 

No 

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all 
applicable statutes, rules, regu lations, and guidelines govern ing this project. 

Enter a description for mon itoring contract compl iance: 
The City of El Paso, MATRIX - El Paso Fusion Center will monitor and assure that all contracts are executed in 
compliance with all applicable federal and state statutes, regulations, policies, guidel ines and requirements, including , 
but not limited to, 2 CFR 200 ; the Uniform Grant Management Standards (UGMS); and Tit le 1, Part 1, Chapter 3 of the 
Texas Administrative Code, that govern the appl icatio n, acceptance and use of Federal and State funds for this project. 
The MATRIX - El Paso Fusion Center shall assign a project manager and information technology specialist to monitor and 
review the work and/ or serv ices performed by contract funded by these grant funds . 

Lobbying 

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds 
been paid or will be paid to any person for influencing or attempting to influence an officer or emp loyee of any 
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress 
in connection with the awarding of any federal contract, the making of any federal grant, the making of any 
federal loan, t he entering into of any cooperative agreement, and the extension, cont inuation, re newa l, 
amendment, or modification of any federal contract, grant loan, or cooperative agreement? 

Select the appropriate response : 
Yes 

X No 
_ N/ A 

For app licant agencies that se lected either No or N/ A above, have any non-federal funds been paid or will be 
pa id to any person for influencing or attempting to influence an officer or emp loyee of any agency, a member 
of Congress, an officer or employee of Congress in connect ion wi th th is federal contract, loan, or cooperative 
ag reement? 

Yes 
X No 
_ N/ A 

Fiscal Year 

Prov ide the beg in and end date fo r the applicant agency's fiscal year (e.g ., 09/01/ 20xx to 08/ 31/20xx). 

Enter the Begin Date [mm/dd/yyyy ]: 
8/ 31/ 2021 
Enter the End Date [ mm/ dd/ yyyy] : 
9/1/ 2022 

Sources of Financial Support 

Each applicant must provide the amount of grant funds expend ed during the most recently completed fiscal 
year fo r the following sources : 
Enter the amou nt (in Who le Dollars$) of Federal Grant Funds expended : 
5929371 1 
Enter the amount (i n Whole Dolla rs $) of State Grant Funds expended : 
4117764 

Single Audit 
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Applicants who expend less t han $750,000 in federa l grant funding or less than $750,000 in st ate grant 
funding are exempt from the Single Audit Act and cannot charge aud it costs to a PSO grant. However, PSO 
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements. 

Has the app licant agency expended federal grant funding of $750,000 or more, or state grant funding of 
$750,000 or more during the most recently comp leted fiscal year? 

Select the appropriate response: 
X Yes 

No 

Applicant agencies that selected Yes above, provide the date of your organization 's last annual single aud it, 
performed by an independent auditor in accordance with the State of Texas Single Aud it Circu lar; or CFR Part 
200, Subpart F - Aud it Requirements . 

Enter the date of your last annual single audit : 
8/31/2019 

Debarment 

Each applicant agency will certi fy that it and its principals (as defined in 2 CFR Part 180.995): 
• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial 
of Federa l benefits by a State or Federal Court, or vo luntari ly excluded from participation in t his transaction by 
any federal department or agency; 
• Have not within a three-year period preceding this application been convicted of or had a civil judgment 
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting 
to obtain, or perform ing a public (federal , state, or local) transaction or contract under a public transaction ; 
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, or receiving stolen property; or 
• Are not presently indicted for or otherwise crimina lly or civilly charged by a governmental entity (federal , 
state, or local) with commission of any of the offenses enumerated in the above bullet ; and have not within a 
three-year period preceding this application had one or more public transactions (federal, state, or local) 
terminated for cause or default. 

Select the appropriate response: 
X I Certify 
_ Unable to Certify 

Enter the debarment justification: 

FFATA Certification 

Certification of Recipient Highly Compensated Officers - The Federa l Funding Accountability and 
Transparency Act (FFATA) requires Prime Recipients (HSGD) to report the names and total compensation of 
each of the five most highly compensated officers (a.k.a. positions) of each sub recipient organ ization for the 
most recently completed fiscal year preceding the year in which the grant is awarded if the subrecipient 
answers YES to the FIRST statement but NO to the SECOND statement listed below. 
In the sub recipient 's preceding completed fiscal year, did the sub recipient receive : (1) 80 percent or more of 
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and 
cooperative agreements ; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and 
subcontracts), loans, grants (and subgrants) and cooperative agreements? 

Yes 
X No 

Does the public have access to information about the compensat ion of the senior executives throug h periodic 
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a) , 78o(d)) 
or Section 6104 of the Internal Revenue Code of 1986? 

Yes 
X No 

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name 
and total compensation amount of each of the five most highly compensated officers (a .k.a. positions) within 
your agency for the current calendar year. If you answered NO to the f irst statement you are NOT required to 
provide the name and compensation amounts. NOTE: " Total compensation" means the complete pay package 
of each of t he sub recipient 's compensated officers, including all forms of money, benefits, services, and in
kind payments (see SEC Regulations: 17 CCR 229.402). 
Position 1 - Name: 
Position 1 - Total Compensation ( $): 
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0 
Position 2 - Name: 
Position 2 - Total Compensation ($): 
0 
Position 3 - Name: 
Position 3 - Total Compensation ($): 
0 
Position 4 - Name : 
Position 4 - Total Compensation($): 
0 
Position 5 - Name: 
Position 5 - Total Compensation ($): 
0 

Homeland ecurity Information 

eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE! !!) 

FUND SOURCE INFORMATION AND REQUIREMENTS 

OHS Project Type: Establish/enhance a terrorism intelligence/ early warning system, center, or task force 

CaRabilities 

Core Capability: Intelligence and Information Sharing 

Identify if this investment focuses on building new capabilities or sustaining existing capabilities. : New 
Capabilities (Bui ld) 

Are the assets or activities Deployable or Shareable: Shareable 

_ Check if t his Investment requires new construction or renovation, retrofitting, or modification of existing structures 

_lLCheck if these funds will support a project that was previously funded with HSGP funding 

Project Management SteR Involved: 

Check the step that most close ly resembles the phase of the project activities to be completed during the grant period. 

Step: Execute 

Description : The period within the project lifecycle during which the actual work of creating the project's deliverab les is 
carried out. 

Process: Involves directing, accomplishing, managing, and completing all phases and aspects of work for a given 
project. 

Milestones 

Milestone: Complete Travel to Nationa l Fusion Center Tra ining Conference; Completion Date: 08-31-2022 
Milestone: Analysts will produce a variety of products to include but not limited to a daily executive summary, weekly 
auto theft summary, monthly firearms, gang booking and narcotics reports . Case support for investigative units, th reat 
assessments for major events in the AOR. Trends and analysis for crimes; Completion Date: 08-31-2022 
Milestone: Police Specialist will be hired and trained; Completion Date: 08-31-2022 

NIMS Resources 

_ Check if this project supports a NIMS typed resource 

Enter the name of the typed resources from the Resource Type Library Tool : 

Enter the ID of the typed resources from the Resource Type Library Tool: 
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Fi cal Capability Information 
Section 1 : Organizational Information 

** FOR PROFIT CORPORATIONS ONLY * 

Enter the following values in order to submit the application 
Enter the Year in which the Corporation was Founded: 0 
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900 
Enter the Employer Identification Number Assigned by the IRS: O 
Enter the Charter Number assigned by the Texas Secretary of State: 0 

Enter the Year in which the Corporation was Founded: 
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 
Enter the Employer Identification Number Assigned by the IRS: 
Enter the Charter Number assigned by the Texas Secretary of State: 

Section 2: Accounting System 

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the 
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must 
establish a time and effort system to track personnel costs by project. This should be reported on an hourly 
basis, or in increments of an hour. 
Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of 
accounts)? 

Select the appropriate response: 
Yes 
No 

Does the accounting system include a project ledger to record expenditures for each Program by required 
budget cost categories? 

Select the appropriate response: 
Yes 
No 

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by 
the employee and his or her supervisor? 

Select the appropriate response: 
Yes 
No 

If you answered 'No' to any question above in the Accounting System section, in the space provided below 
explain what action will be taken to ensure accountability. 

Enter your explanation: 

Section 3: Financial Capability 

Grant agencies should prepare annual financial statements. At a minimum, current interna l balance sheet and 
income statements are required. A balance sheet is a statement of financial position for a grant agency 
disclosing assets, liabilities, and reta ined earnings at a given point in time. An income statement is a summary 
of revenue and expenses for a grant agency during a fiscal year. 
Has the grant agency undergone an independent aud it? 

Select the appropriate response: 
Yes 
No 

Does the organization prepare financial statements at least annually? 

Select the appropriate response: 
Yes 
No 
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According to t he organization's most recent Audit or Balance Sheet, are the current total assets greater than 
the liabilities? 

Select the appropriate response: 
Yes 
No 

If you selected 'No' to any question above under the Financial Capability section, in the space provided below 
explain what action will be taken to ensure accountability. 

Enter your explanation: 

Section 4 : Budgetary Controls 

Grant agencies should establish a system to track expenditures aga inst budget and/ or funded amounts . 
Are there budgetary controls in effect (e .g., comparison of budget with actual expenditures on a monthly 
basis) to include drawing down grant funds in excess of: 

a) Total funds authorized on the Statement of Grant Award ? 
Yes 
No 

b) Total funds ava ilable for any budget category as sti pulated on the Statement of Grant Award? 
Yes 
No 

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below 
please expla in what action will be taken to ensure accountability. 

Enter your explanation: 

Section 5: Internal Controls 

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For 
example, one person should not have authorization to sign checks and make deposits. 
Are accou nting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts, 
invoices)? 

Select the appropriate response: 
Yes 
No 

Is there separation of responsib ility in th e receipt , payment, and recording of costs? 

Select the appropriate response: 
Yes 
No 

If you selected 'No' to any question above under the Internal Controls section, in the space provided below 
please explain what action will be taken to ensure accountability. 

Enter your explanation: 

Budget Details Information 
Budget Information by Budget Line Item : 

CASH 
I -

C TEGORY UBCATEGORY DES RIPTION OOG KIND GPI TOTAL 
MATCH 

MATCH 

Personnel Analy t Crime Ana lyst $55,232.46 $0.00 $0.00 $0.00 $55,232.46 
(Organization) M oreno is a fu ll-

time employee 
\ ho provide 
specia lized 
anal tical 
support and 

UNIT/% 

100 
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experti e to the 
fu ion center's 
gathering. 
continuou 
a ses ment, and 
de elopment of 
intelligence and 
information 
reports and 
product to attain 
and mitigate 
capability gap 
identified in both 
Region 111 
TH IRA and tale 
Preparedne 
Report ( PR) . 

alary period i 
09/0 I /202 I thru 
08/31/202:l 

rime Analy t 
Emerick i a full-
time employee 
who pro ide 
specialized 
anal ytical 
support and 
e perti e to the 
fusion center's 
gathering. 
continuou 
as e ment. and 

Anal st 
development of 

Per onnel (Organization) 
intelligence and 73.403 .06 $0.00 0.00 $0.00 73,403 .06 100 
information 
report and 
product to attain 
and mitigate 
capability gap 
identi tied in both 
the Region VIII 
THIRA and tate 
Preparedne 
Report ( PR) . 

alary period is 
09/0 I /202 I thru 
08/31 /2022. 

Per onnel Analyst Crime nal I $60,879.19 $0.00 0.00 $0.00 $60,879.19 100 
(Organization) Da is i a full-

time employee 
who provides 
pecialized 

anal tical 
upport and 

expertise to the 
fu ion center's 
gathering, 
continuou 
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as e ment, and 
development of 
intelligence and 
information 
report and 
products to atta in 
and mitigate 
capability gap 
identified in both 
the Region VIII 
THIRA and tate 
Preparedness 
Report ( PR) . 

ala period i 
09/01 /2021 thru 
08/31/2022. 

Crime Analy t 
l arez is a fu ll -

time employee 
ho pro ide 

specialized 
anal ticaJ 
support and 
experti e to the 
fus ion center's 
gathering. 
continuous 
as e ment and 

Analyst 
development of 

Personnel intelligence and $61,695.71 $0.00 0.00 $0.00 61,695.71 100 
(Organization) 

information 
report and 
products to attain 
and mitigate 
capability gaps 
identified in both 
the Region VIII 
THIRA and State 
Preparedness 
Report ( PR). 

ala ry period i 
09/0 I /202 1 thru 
08/31 /2022. 

Forensic Logic 
CopLink- LE 
information 

Contractual sharing cloud-
and 21G -00-MAIN based 27,619.09 0.00 0.00 $0.00 $27,619.09 0 Profes ional Maintenance subscription and 

er ice upport renewa l, 
period: 
09/01/2021 to 
08/3 1/2020 

ontractual 21G -00-MAT E RJ - rcG I 10.884.70 $0.00 0.00 $0.00 $10,884.70 0 
and Maintenance erver dvanced 
Professiona l Enterprise 

ervices Edition 
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I I I 
Maintenance 
Agreement. 
period : 
09/0 1/20?. 1 to 

~----~------~ 08/31/2022 

Contractua l 
and 21 G -00-MAI 
Professiona l Maintenance 

ervices 

Contractual 
and 21G -00-MA IN 
Profes ional Maintenance 

er ices 

ontractua l 
and 
Professional 
er ice 

2 IG -00-MAIN 
Maintenance 

igilant -
ub cription to 

cloud-ba ed 
private. license 
plate data 
collection. 
period: 
09/0 I /20_ I to 
08/3 I /202?. 

Citizen Observer 
-TIP41 I 
ub cription and 

support for a 
, eb-ba ed 
community 
notification 
y terns 

51,990.00 

including crime 43.260.00 
alert . 
anonymous tips. 
martphone app , 

and socia l media 
publi hing, 
period: 
09/0 I /202 1 to 
08r 112022 

WE T - LEAR $34.373.41 
For Law 
Enforcement. 
Through 

LEAR's live 
gate, ay and 
easy-to-u e 
interfa e. you are 
able to quickly 
identify victi ms 
and per on of 
interest to ensure 
your officers on 
the street are 
protected. 
Because you are 
able to ee all the 
information 
available, you 
can better plan 
and prepare for 
any ituation you 
may face . cce s 
to Ii e phone 
record , Real-
Ti me 

0.00 0.00 $0.00 $51.990.00 

$0.00 0.00 $0.00 $43.260.00 

$0.00 $0.00 $0.00 $34,373.41 

0 

0 

0 
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Incarceration and 
rrest Gateway, 

On d mand fixed 
rate batch, 

ource 
Transparenc , 
and cu tomizable 
preferences. 
Period : 
09/01 /2021 to 
08/3 I /2022. 

Media onor-
oftware a a 
ubscription that 

will a i tin 
disco er ing dark, 

ontra tual deep. and surface 
and 04AP-05- RED eb data the 

$29.835 .70 $0.00 0.00 0.00 29,83 ".70 0 
Profe sional ystem, Credentialing center need to 

ervices mitigate and 
afeguard against 

ph sical and 
online threat . 
Period : 09/0 l /21 
to 08/3 1 /22. 

Director and 
Deput Director 

In- tate Incidental s 
to attend Western 

Travel and 
and/or Mileage 

Region Fu ion 
6,000.00 $0.00 0.00 $0.00 6,000 .00 0 

Training 
(Exerci e ) 

enter training 
event. Travel 
between Mar-
May 2022 TBD 

Director and 
Deputy Director 
to travel to 
Austin Texas for 
the Texas Fu ion 

enter Council 

Travel and 
Out-of- tate policy meeting. 

Training 
Incidentals and/or Part of the $4.000.00 $0.00 0.00 $0.00 $4 000.00 0 
Mileage (Planning) sta tewide effort 

to coordinate 
Fusion enters 
, ithin the tate 
ofTexas. Travel 
between Jun-
Aug 2022. TBD 

Travel and Out-of- tate Director, Deputy $13,000.00 $0.00 $0.00 $0.00 $13,000 .00 0 
Training Registration Fees Direct rand 

(Training) Two analyst to 
attend at ional 
Fu ion Center 
Training 
Conference in 
Alexandria 
Virginia October 
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26-29, 2021. 
Thi i the mai n 
fu ion center 
conference each 
year. 

mon itor for 
Equipment Hardware. Computer, analytic taff, (4) 5,700.00 $0.00 0.00 0.00 5.700.00 4 

Integrated Printer 4) 

Tuner for 
quipment Hardware, Computer, 500.00 $0 .00 0.00 $0 .00 500.00 6 

In tegrated 

04HW-01-I HW 
Equipment Hardware. Computer. 2.000 .00 $0 .00 0.00 $0.00 2,000.00 4 

Integrated (M&A) 

ervice( 4 phone 
f_, approxi mate! 

I 000.00 each) 

upplie and 
er ice 

Dir ct 
I0PE-01 -PCHG $2000.00 per 

Operating 
harger . Phone and year. Funds ar 6,000.00 $0.00 0.00 $0.00 6,000.00 0 

Radio for FU ION 
Exp n es 

lyst to ass ist 
in day to 

work in the 
nt and Fu ion 

pplies and 
omputer oftware headphone ( 4) 

irect 
perating 

and Media approximate ly 300.00 $0.00 0.00 $0.00 300.00 0 
(Organization) r .oo 

penses 

upplie and 
Direct Offi e uppli e 2.-00 .00 $0.00 0.00 0.00 __ 500.00 0 

perating ( rganization) 
Expen es 

Source of Match Information 

Detail Source of Match/GPI: 

I DESCRIPTION I MATCH TYPE AMOUNT ! 

Summary Source of Match/GP!: 

Total Report Cash Match In Kind GPI Federal Share GPI State Share 

$0.00 $0 .00 $0 .00 $0.00 $0.00 
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Budget ummary Information 

Budget Summary Information by Budget Category: 

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

Contractua l and Professional Serv ices $197,962.90 $0.00 $0 .00 $0.00 $197,962.90 

Equipment $8,200 .00 $0.00 $0.00 $0.00 $8,200.00 

Personnel $251,210.42 $0.00 $0.00 $0.00 $251,210.42 

Suppl ies and Direct Operating Expenses $8,800.00 $0.00 $0.00 $0.00 $8,800.00 

Travel and Training $23,000 .00 $0.00 $0 .00 $0.00 $23,000 .00 

Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$489,173.32 $0.00 $0.00 $0.00 $489,173.32 

Condition Of Fundings Information 

Condition of Funding / Project Requirement Date Created Date Met Hold Funds Hold Line Item Funds 

You are logged in as User Name : romeroaxl 
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