
2024-0190 Genfare Support Agreement 
Revised 1/23/2023-V3 – Previous Versions Obsolete 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  September 10, 2024 
PUBLIC HEARING DATE:  Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306  
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL:  7.3 – Enhance regional comprehensive transportation system  

SUBJECT: 
Discussion and action on the request that the Managing Director of Purchasing & Strategic Sourcing be authorized 
to issue Purchase Order(s) for solicitation 2024-0190 Genfare Support Agreement to Genfare LLC., the sole and 
authorized distributor for a term of three (3) years for an estimated amount of $184,577.00. Supplier will be required 
to provide an updated sole source letter and affidavit each year. 

BACKGROUND / DISCUSSION: 
The agreement with Genfare LLC., is for software, hardware maintenance and support requirements currently paid 
on a-per ticket or per hour basis. Support will be for the fare collection system reporting manager, farebox and 
ticket vending machines functions. 

SELECTION SUMMARY: 
General Exemption under Local Government Code Section 252.022 Part 7 a procurement of items that are 
available from only one source, including: (A) items that are available from only one source because of patents, 
copyrights, secret processes, or natural monopolies. 

CONTRACT VARIANCE: 
The difference based in comparison to the previous contract is as follows: A decrease of $99,790.24 for the initial 
term, which represents a 35.09% decrease due to the previous contract being funded for five years. This contract 
is funded for three years. 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $184,577.00  
Funding Source: Sun Metro Operating Fund 
Account: 560-3210-60070-531050- P6003 

Juan Gonzalez
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HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  X YES ___NO 

PRIMARY DEPARTMENT: Mass Transit (Sun Metro)  
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing 

______________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

 ________________________________________________________________________ 
Anthony R. Dekeyzer, Director of Mass Transit 

Deputy Transit Officer for 



Project Form 
Non-Competitive 

*****************************************Posting Language Below *************************************** 

Please place the following item on the Regular Agenda for the Mass Transit Board Meeting of 
September 10, 2024 

Strategic Goal 7 - Enhance and Sustain El Paso's Infrastructure Network 

The linkage to the Strategic Plan is subsection: 7.3 Enhance a regional comprehensive 
transportation system 

Award Summary: 
Discussion and action on the request that the Managing Director of Purchasing & Strategic 
Sourcing be authorized to issue Purchase Order(s) for solicitation 2024-0190 Genfare Support 
Agreement to Genfare LLC., the sole and authorized distributor for a term of three (3) years for 
an estimated amount of $184,577.00. Supplier will be required to provide an updated sole source 
letter and affidavit each year. The Software support agreement with Genfare LLC. is for software, 
hardware maintenance and support requirements currently paid on a-per ticket or per hour basis. 
Support will be for the fare collection system reporting manager, farebox and ticket vending 
machines functions 

Contract Variance: 
The difference based in comparison to the previous contract is as follows: A decrease of 
$99,790.24 for the initial term, which represents a 35.09% decrease due to the previous contract 
being funded for five years. This contract is funded for three years. 

Department: Mass Transit (Sun Metro) 
Award to: Genfare LLC.  
City & State: Elk Grove Village, IL 
Item(s): All 
Initial Term: 3 Years 
Option Term: N/A 
Total Contract Time: 3 Years 
Year 1: $59,716.00 
Year 2: $61,508.00 
Year 3: $63,353.00 
Initial Term Estimated Award: $184,577.00 
Option Term Estimated Award: N/A 
Total Estimated Award: $184,577.00 
Account(s): 560-3210-60070-531050- P6003
Funding Source(s): Sun Metro Operating Fund
District(s): All

Non-Competitive Procurement under Local Government General Exemption: Section 252.022 - 
(7) a procurement of items that are available from only one source – (D) captive replacement 
parts or components for equipment;

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend 
award as indicated to Genfare, LLC., under the exemption listed above.  
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It is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers and execute any and all documents necessary for execution of 
this award. 





 

Genfare 800 Arthur Avenue, Elk Grove Village, IL 60007 www.genfare.com   

October 4, 2023 
 
 
Sun Metro 
Norma E. Jimenez, Contract Compliance Manager 
10151 Montana Ave. 
El Paso, TX   79925 
 
Subject:  SOLE SOURCE LETTER,  FOR FARE COLLECTION EQUIPMENT, SPARE PARTS AND 
COMPONENTS 
 
Dear Ms. Jimenez: 
 
In accordance with your request for information relative to the sole source nature of the fare 
collection equipment, spare parts and components, Genfare uses proprietary custom coding and 
encryption as part of the security system used in our equipment. This will assure system 
compatibility so that the equipment continues to perform at the required level of reliability and 
accuracy. 
 
Genfare also manufactures all of the parts and components used in the fare collection system 
equipment in use by your transit agency. Many of these parts and components are custom 
made by Genfare using special production techniques, tooling and set‐ups. The mechanical and 
electrical components and parts are made to our exact specifications and tested by Genfare to 
assure optimum performance and the highest level of reliability. 
 
Obviously, Genfare systems deal with cash and electronic revenue, therefore, it is imperative 
that software and components utilized within the system are designed to maintain system 
integrity. 
 
Genfare sells fareboxes and their related parts exclusively to Transit Authorities. Due to the 
nature of our product, Genfare is considered to be the sole source supplier of this equipment 
and their related maintenance parts/service. It is to be noted that these prices represent “Most 
Favored Customer Prices” and Genfare warrants that the prices charged to your transit agency 
will be equal to or less than prices charged to other customers for similar parts or components. 
 
All prices quoted are FOB Elk Grove Village, Illinois. Standard method of shipment is UPS 
Ground. If air shipments are requested, customer will be liable for air charges. Genfare payment 
terms are Net 30 Days.  
 
Sincerely, 

 
Terese Gillum 
Sales Operations Specialist 
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13A Notice. Any notice under this Agreement shall be sufficiently given if given by: personal delivery; or 
registered or certified mail, postage prepaid, an� mailed through a US post office; or reputable overnight 
couner. 

In the case ofGenfare addressed to: 

Genfare 
800 Arthur A venue 
Elk Grove Village, IL 60007 
Attn: Contracts Department 
Email: genfare.sales@spx.com 
Phone: 847-593-8855 

In the case of City addressed to: 

City of El Paso Mass Transit Department (Sun 
Metro) 
10151 Montana A venue 
El Paso, TX 79925 
Ai.-i: Mass Transit Director 

or to any address as may be designated in writing by the parties in accordance with this provision. The date of 
receipt of any notice shall be deemed conclusively given (i) on the day it was received by personal delivery, 
(ii) at the beginning of business on the third (3'4) business day after it was mailed by registered mail or (iii) at
the end of business on the next business day after it was mailed by reputable overnight courier.

13.5 Party Status. Neither Genfare nor City sha11 be deemed to be an agent or employee of the other and 
each is an independent entity and the legal relationship of any person perfonning services for Genfare or 
City shall be one solely between that person and Genfare or City. 

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed by their 
respective duly authorized representatives as of the date first written below. 

EXECUTED THIS DAY OF _______ _, 2024 

APPROVED AS TO FORM: 

Joycearcia 
Assistant City Attorney 
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CllY OF EL PASO, TEXAS: 

Dionne Mack 
City Manager 

APPROVED AS TO CONTENT: 

K. Nicole Cote
Managing Director
Purchasing & Strategic Sourcing Department

�ck,t;, rnrcotor 
Sun Metro/Mass Transit Department 

(Signatures continue on the following page) 
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