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DEPARTMENT / COUNCIL OFFICE: Strategic and Legislative Affairs

AGENDA DATE: 2/17/26

PUBLIC HEARING DATE: /1 /26

CONTACT PERSON NAME: D0Ora Hernandez PHONE NUMBER: 915-212-1299

2nd CONTACT PERSON NaMg: F€rnando Berjano PHONE NUMBER: 915-337-2517
DISTRICT(S) AFFECTED:  All

AGENDA ITEM:

Discussion and action to approve resolution to submit a grant application for FY 26 Texas A&M Forest Service
Community Resiliency

ISSUE STATEMENT:

This item asks for the City Council's approval to submit a grant application to the Texas A&M Forest Service Forestry
Grants program requesting funds in the amount of $50,000.00, with a required $50,000.00 match from the City, for the
915 Resilient Community Forest project.

BACKGROUND:

period, closing on March 1, 2026, focusing on six different components: Municipal Forester, Workforce Development, Tree Planting,
Community Resiliency, Human Health Enhancement and Access, and Watershed Protection Implementation.

Since January 2026, the City, Sembrando Esperanza, and UTEP faculty discussed partnering to secure funding to advance the
priorities identified in the City’s Climate Plan., specifically as they relate to community resilience. The specific roles, budget
allocations, and cost-share will be defined in the final grant application and are highlighted in the presentation for this agenda item.

By submitting this Jomt application in collaboration with Sembrando Esperanza and UTEP, the City of El Paso will submit a
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COUNCIL OPTIONS:

......

Approve the resolution: | make a motion to approve the resolution to an application for the FY 26 Texas A&M Forest
Service Community Resiliency grant program.

COMMITTEE REVIEW AND/OR RECOMMENDATION:
NA
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

Sembrando Esperanza demonstrated its interest in this project as well as commitment to community activism for
environmental preservation, both integral parts for project success. The organization relayed community feedback on
existing green space and ideas to engage residents during project implementation. UTEP faculty showed interest and
its willingness to partner with the City and Sembrando Esperanza on this project. The city also had initial consultations
with El Paso Water to explore areas of collaboration if the grant is awarded

RELATED CITY POLICIES:
NA

PRIOR COUNCIL ACTION:

Council agenda item 24-210 on February 13, 2024 included discussion and action requesting Council support for Eco
El Paso's grant application to the Texas A&M Forest Service FY24 Community Forestry Grants program.

There is no prior council action on the Texas A&M Forest Service FY 26 Community Forestry Grants Program.

LEGAL REVIEW:

L Legal counsel reviewed as a part of Council packet

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:
$21,000.00 from Strategic and Legislative Affairs (1000 105 11510 552000)

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
NA

NAME AMOUNT ($)

ATTACHMENTS:

Attachment Description
A.

B.
C.

FOR MORE INFORMATION:

Fernando Berjano 915-212-1299 BerjanoFL@elpasotexas.gov

Fkkkkdkkkdkkkhkkkhk R EQ U I R E D AU T H o R IZAT I o N********************

Stephen lan Digitally signed by Stephen lan
Voglewede
SIGNATURE: Voglewede Date: 2026.02.02 17:00:00 -07'00"

(If Agenda Summary Form is initiated by Purchasing, client department should sign
also)
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