CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: August 1, 2023
PUBLIC HEARING DATE: Not Applicable

CONTACT PERSON(S) NAME AND PHONE NUMBER:
Anthony R. DeKeyzer, Director of Mass Transit, (915) 212-3333

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: No. 7 — Enhance and Sustain El Paso’s Infrastructure Network
SUBGOAL: 7.3 — Enhance a regional comprehensive transportation system
SUBJECT:

Presentation and discussion on Sun Metro Service Modification Plan

BACKGROUND / DISCUSSION:
Service Modification Plan to be presented to Mass Transit Board Members. Plan focuses on improving
Rider Experience as well as Maximizing Current Resources based on Ridership Demand.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X__ YES __ NO

PRIMARY DEPARTMENT: Mass Transit (Sun Metro)
SECONDARY DEPARTMENT: N/A
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Anthony R. DeKeyzer,:[f}fféctor of Mass Transit

DEPARTMENT HEAD:

Sun Metro Service Modifications Plan



