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Executive Summary 

Business executive and business process engineer with 20+ years of experience driving operational excellence, 

organizational growth, and technology-enabled transformation across multiple industries. Since founding his 

company in 2001, Ramiro Cordova has built and led a multi-million-dollar, multi-location organization delivering 

integrated solutions spanning business consulting, administrative outsourcing, workforce solutions, safety 

compliance, and business technology systems. 

Core Expertise 

• Revenue operations and scalable B2B growth strategy 

• Business process engineering (people, process, and technology alignment) 

• Operational efficiency and cost control (improving margins without adding headcount) 

• Administrative outsourcing and shared-services design 

• Systems integration: HRIS, customized CRM, and telecommunications/VoIP infrastructure 

• Automation and AI-enabled communications to reduce cycle time and improve response speed 

Selected Impact 

• Enabled up to 28% improvement (scaled average) in operational efficiency by standardizing workflows and 

centralizing execution. 

• Reduced administrative overhead by as much as 35% through streamlined back-office operations and 

outsourcing design. 

• Increased revenue by up to 29% by improving pipeline visibility, response times, and sales/marketing/back-

office alignment. 

• Consistently delivered more than 20% time savings across administrative functions via workflow 

automation and AI-driven communication tools—without adding headcount. 

Leadership & Approach 

Known for building scalable operating systems that connect strategy to execution, Ramiro aligns operations, sales, 

and administrative functions through repeatable processes, clear accountability, and enabling technology. His 

approach focuses on measurable outcomes—efficiency, conversion, and predictable growth—while maintaining 

lean, high-performing teams. 




