
Solicitation# 2024-0392R Development of a Sustainability 
Master Plan for the El Paso International Airport

July 2, 2024

City of El Paso
Capital Improvement Department

Strategic Plan Goal:
1) Cultivate an Environment Conducive to Strong, Economic Development 

1.4) Grow the Core Business of Air Transportation
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Project Details

Location: El Paso International Airport

Contract 
Value: $398,786.00

Funding 
Source: Airport Enterprise Fund / FAA Supplemental



Contract Scope of Work
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The El Paso International Airport is developing a Sustainability 
Master Plan. This initiative aligns with the sustainability goals and 

initiatives of both the City of El Paso and EPIA. The planning 
document will set energy and sustainability goals, strike a 

balance between the benefits and costs of sustainability activities, 
and develop metrics for measuring sustainability success.



Contract Scope of Work (continued)
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• Project Deliverables:
• Project website
• Interim Working Paper
• Implementation Plan
• Final Sustainability Master Plan Document (combined revised version of interim working 

paper, goal setting documentation, and implementation plan)
• One page SMP informational document
• ICLEI Dashboard integration

The services will include but are not limited to the following:



Procurement Summary
 Request for Qualification advertised on March 8, 2024

 One firm submitted a statement of Qualification
 After thorough evaluation of the SOQ, Garver, LLC was 

deemed qualified for this project. 

 Recommended Actions
 To award contract to Garver, LLC for the amount not to exceed 

$398,786.00.
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