CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

AGENDA SUMMARY FORM
DEPARTMENT: City Council
AGENDA DATE: 12/16/2025
CONTACT PERSON NAME Josh Acevedo PHONE NUMBER: 915-212-0002
2nd CONTACT PERson Deanna Maldonado-Rocha PHONE NUMBER: 915-212-0003
3rd CONTACT PERSON PHONE NUMBER: 1-915-555-5555

" DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: Promote Transparent & Consistent

SUBGOAL.:
SUBJECT:

Discussion and action to direct El Paso Water Utilities to schedule and conduct 8 city council district community
meetings regarding the proposed budget and rate increase. These meetings should be held between now and January
13, 2026 to ensure adequate public outreach and input prior to budget adoption on January 14, 2026.

The purpose of these community meetings is to:

- Provide residents with clear information on the proposed budget and any associated rate adjustments

- Offer the public an opportunity for questions and feedback

-Ensure transparency and community engagement in the budget development process

Further, City Manager is directed to coordinate with EI Paso Water to finalize meeting dates, locations, and
communication plans to ensure broad community awareness.

COMMUNITY AND STAKEHOLDER OUTREACH:

EPWU held a public meeting on December 2, 2026 at TechH20 regarding the proposed budget impacts. They will also
be holding 2 public hearings on December 10, 2025 and January 14, 2026. We are requesting additional meetings to
meet constituent (customer) need in other parts of the city.

BACKGROUND / DISCUSSION:

The main benefit to this action would be public input and outreach which enhances engagement.

PRIOR COUNCIL ACTION:

To our knowledge Council has not requested this type of action from EPWU prior to this year.

AMOUNT AND SOURCE OF FUNDING:
NA
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