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• 2.1 Maintain standing as one of the nation's top safest cities
• 2.2 Strengthen community involvement in resident safety
• 2.3 Increase public safety operational efficiency
• 2.4 Improve motorist safety and traffic management 

solutions
• 2.8 Implement effective code enforcement strategies to 

reduce nuisances, enhance visual appearance and improve 
overall health and safety

• 6.1 Recruit and retain a skilled and diverse workforce
• 6.4 Implement leading-edge practices for achieving quality 

and performance excellence
• 6.5 Deliver services timely and efficiently with focus on 

continual improvement
• 7.2 Improve competitiveness through infrastructure 

improvements impacting the quality of life

Strategic Goal Alignment
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Expanded Investment in Public Safety 
Staffing

• Since the summer of 2015 (FY 2016) the Police and Fire budgets have increased by 
over $70 million

• Police staffing plan to add a net increase of 300 Officers began in FY 2016
• Additional investments include the Crisis Intervention Team and an increase 911 

Communicators
Fleet/Capital Replacement

• Implementation of set-aside (pay-go) funding to minimize use of debt
• Current budget includes $7.8 million for fleet and capital replacement 

2019 Public Safety Bonds
• $167.3 million, or 40%, of the total $413.1 million in bonds have been issued
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Recruitment , Projections, 

and Training Excellence

El Paso Fire 
Department
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The most valuable investment 
ever is in people. 

Jean-Jacque Rousseau
Genevan writer, philosopher of the enlightenment and composer
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- Code 
Inspectors

- Arson 
Investigators

Fire 
Marshal

Special 
Operations

Community 
Health

- Hazmat

- Water Rescue

- ComSAR

- Special Rescue

- De-Con Team

- ARFF

Programs

Professional
Standards

Health
& Safety

Professional
Development

Office of
Emergency

Management

Community 
Risk Reduction

Emergency
Response
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Community Risk 
Reduction

• Smoke Alarm Installations

• Home Evacuation Plans

• Child Passenger Safety (car seat 
installations & inspections)
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Community Risk 
Reduction

Immunizations for Health
Over 43,000 Vaccinations
• 2,853 Flu Shots
• 40,867 Vaccinations

(FY2020 to present)
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Maintenance, Repair, and 
Continued Investment

Repair Program Savings - $460,896

(FY2017 – FY2021)

6 restroom additions

3 weight rooms

(FY2015 – FY2021)

$2.7 Million annual investment

Fire Apparatus & Ambulances
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El Paso Department of 
Public Health

El Paso Animal 
Services

Excellence in 
Collaboration

11
El Paso Fire 
Department
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Collaborating With
El Paso Animal Services

Microchip Readers

Helping pets find their way home to their 
owners. Reducing workloads on Animal Control 
Officers and the shelter.
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Collaborating With
El Paso Animal Services

Other collaborations..

• Adoption events at fire stations.

• Community Smoke Detector and 
Microchip Campaign (MLK).

• Firefighters and Furry Companions
calendar.
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Collaborating With
Department of Health

Oversight and Coordination

• Covid-19 testing & vaccination sites

• Pop up vaccination sites

• Powerflu events

• Mobile integrated team for home 
vaccinations and testing

• Covid-19 hotline
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Fire Recruitment

El Paso Fire Department – Do you have what it 
takes?

911 – What is the address of 
your emergency?
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Most Recent Academies

Class 98

1,696 applicants

May 10, 2021 - 45 FFTs Started

November 21, 2021 - 41 Graduated 

Class 99

Previous list used

August 9, 2021 - 48 FFTs Started

Currently 30 in class
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Current Staffing and 
Projections

FY22 – 945 FTEs

45 Vacancies

Projections:
FY22 FY23 FY24 FY28

FTEs 945 945 976 1007
Station 36 31
Station 38 31
Station 40 31
Total 945 976 1007 1038

Additions based solely on staffing for new stations.
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Planned Fire 
Academies
Class 99 

30 FFTs - Current

Graduation February 11, 2022

Class 100 – January 31, 2022

35 FFTs

Expected graduation: August 12, 2022

Class 101 – August 15, 2022

35 FFTs

Expected graduation: February 24, 2023
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Professional Certifications

• Texas Commission on Fire Protection (TCFP) – Structural Firefighter 

Certification

• Each course consists of classroom, practical application skills, and 

field internship hours.  

• Department of State Health Services (DSHS) and National Registry of 

Emergency Medical Technicians (NREMT) – Emergency Medical 

Technician Basic Level (EMT-B)

• Each course consists of classroom, skills lab, clinical hours, and field 

internship hours. 



20

Excellence and Continuous
Development
• EMT certified at the National Level (NREMT) 

• 1.5 mile run times of 12 minutes or less 

• Fire Ground Performance Evaluation (FGPE) time of 

5:37 minutes or less.

• Entry level course of the EPFD’s internal Leadership and 

Supervision Program – L180

• TCFP Firefighter & HAZMAT Operations Certification 

Pass rate = 100%

• NREMT Emergency Medical Technician Basic –Level 

Pass Rate = 100%
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Increased Compensation Improved Recruitment 
Process

Training 
August 2021

Entry level salary is $20 per 
hour

Continuous recruitment, 
expedited processing time

LSS Project to improve 
training process 

911 Regional 
Communication 
Center

21
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Public Safety 
Communicator

Previous Academy Classes
Class 15 Class 16

12/2/2019 – 10 Trainees Started 3/2/2020 – 12 Trainees Started

6/2/2020 – 6 Graduated 9/2/2020 – 8 Graduated

March 
2020

October 
2020

August 
2021

January 
2022

FTEs 117 117 124 124
Filled 107 115 97 90

Vacant 10 2 27 34
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Public Safety 
Communicator
Recent Academy Classes

Class 17 Class 18

11/16/2020 – 6 Trainees Started 5/17/2021 – 4 Trainees Started

5/16/2020 – 3 Graduated 11/17/2021 – 3 Graduated

Class 19 Class 20

8/23/2021 – 13 Trainees Started 11/29/2021 – 9 Trainees Started

2/23/2022 – 6 Currently 5/29/2022 – 8 Currently

Class 21

2/21/2021 – Currently 8 going through process
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El Paso Fire Department
Training Excellence -
Communications

Professional  
Cer t i f icat ions

• Criminal Justice Information 
Services (CJIS)

• International Academies of 
Emergency Dispatchers (IAED) 
Fire, Medical, and Police

• Texas Crime Information Center & 
Texas Law Enforcement 
Telecommunications 
system (TCIC/TLETS)

• CPR Certification

PRIDE

IREAP

Professionalism, Respect, Integrity, 
Duty, Excellence

Integrity, Respect, Excellence, 
Accountability, People

Academics, Practical Application Skills, 
Strong Moral Character

METRICS



Recruitment , Projections, and Training Excellence

El Paso Police 
Department
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• Half (50%) of the responding agencies reported 
having to change agency policies in order to 
increase the chances of gaining qualified 
applicants.

• A quarter (25%) of agencies reported having to 
reduce or eliminate certain agency services, 
units, or positions causing staffing difficulties.  

• Three quarters (75%) of agencies reported that 
recruiting is more difficult today than it was 5 
years ago.

• A majority (65%) of agencies reported having 
too few candidates applying to be law 
enforcement officers. 

• A majority (78%) of agencies reported having 
difficulty in recruiting qualified candidates

Survey by International 
Association of Chiefs of 
Police 

31
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Police Recruiting & Testing 

24
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• https://youtu.be/KCEUYmuzwpQ

EPPD RECRUITMENT VIDEO



32

• University/College
• UTEP
• EPCC
• NMSU

• Ft Bliss 
• Soldiers for Life 

Program
• Army Community 

Service Hiring Fair
• Transition Assistance 

Program 
• Texas Workforce 

Commission

In-Person 
Recruitment

• High School Career Days

• Law Enforcement 
Explorer Post Visits 

• Other Events
• Fallen Officer Memorial 

Car Show
• USBP Recruiting Events
• City of El Paso Health & 

Safety Fair
• Reliant Job Fair
• El Paso Shriner’s Gun 

Show
• Western Tech Career 

Day

25
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• Traditional & Digital Bill Boards

• Posters at University Career 
Centers

• Police Vehicle Decals –
“JoinEPPD.COM”

• University News Paper Print Ads
• UTEP
• EPCC
• NMSU

PRINT BASE MEDIA 
RECRUITMENT
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• JoinEPPD.COM

• Policeone.com

• TCOLE Website Job 
Board

• Social Media

• University/College 
Career Boards

EPPD 
RECRUITING –
Internet Based

S O C I A L  M E D I A 

27
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POLICE RECRUIT APPLICATION FIGURES 
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127th Academy Class

Budgeted to Start 35*

Applied: 2,619

Start Date: February 17, 2020

Graduation Date: October 26, 2020

Started Academy: 45

Graduated: 34

128th Academy Class
Budgeted to Start 45
Applied 2,021* 2 recruitments due to 

COVID shutdown

Start Date: April 14, 2021
Graduation Date: February 28, 2022
Started Academy: 45
Graduated: Currently 35 in class

129th Academy Class

Budgeted to Start 65

Applied 1,444 

Start Date: September 13, 2021

Graduation Date: July 25, 2022

Started Academy: 34

Graduated: 31 currently in class

130th Academy Class

Budgeted to Start 31**

Applied 1,837

Start Date: July 25, 2022

Graduation Date: February 2023*

Started Academy: 35 projected

Graduated:

*Budgeted 35 but started with 45 attempt to graduate budgeted 35 officers.   
**130th budgeted of 31 difference from the budget 65 – 34 actual starting class. 
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• Peace Officer Licenses 78,255

• Active TCOLE Agencies & Training 
Providers:

• 2,729 – Agencies
• 115 - Academies

TCOLE  Statistics

29
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TCOLE 
Personal 
History 

Statement

30
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TCOLE RULES 
Chapter 217

31
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POLICE ACADEMY
Overview
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Current 
TCOLE 
Hours 

Required

696 Hours

Previous 
TCOLE 
Hours 

Required:

643 Hours

Previous 
Additional 

Hours EPPD 
Standard:
597 Hours

Total BPOC 
Training 
Hours: 

1,240 Hours

Current 
Additional 

Hours EPPD 
Standard:
946 Hours

Total BPOC 
Training 
Hours:

1,642 Hours

Basic Peace Officer Course  Training 

38



42PRE-SERVICE (Police Academy) 
• Basic Peace Officer curriculum: 

• 696 hrs. of mandatory training
• Provides basic tools to become police officers
• Prepares for “Field Training Officer Program”

• 42 subjects required by the State
• 42 additional departmental courses added 
• 946 hours of departmental training (defensive tactics, stress 

management, use of force, less lethal options, mental health, etc.)

One of the longest academies in the state of Texas at 10
months & 1 week

35
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ADDITIONAL DEPARTMENT TRAINING
• Active Listening 

• Active Listening and De-Escalation
Techniques 

• Alzheimer's 

• Anxiety 

• Autism  

• Children's Mental Health

• Crisis Intervention: Mental Health Response 
Program

• Emergency Detention Order

• Excited Delirium: Recognition and Response 

• Grief: Mental Health Response Program

• Customer Service

• Animal Cruelty 

• Defensive Tactics 

• Intellectual and Developmental Disabilities: 
Mental Health Response Program 

• Introduction to Mental Illness: Mental Health 
Response Program 

• Medication-Induced Movement Disorders and 
Altered Mental Status 

• Personality Disorders 

• Self-Injury: Mental Health Response Program 

• Situation Awareness 

• Suicide: Mental Health Response Program 

• TBI – Traumatic Brain Injury

• Active Shooter

• Canine Encounters

• Crash Reporting & Analysis for Safer Highways

36
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• Defensive Tactics

• Stress Inoculation

• Use of Force

• Duty to Intervene

• Tactical Emergency Medical

• Personal Development/Self Health

• Mental Health

• Emotional Intelligence

• Communication Skills

• Less Lethal

• Mandated Certifications

Additional 946 hours 
Points of Instruction 
Categories: 



45Scenario Based Training 

• Realistic---taking classroom instruction & applying to 
everyday patrol encounters

• Receiving a patrol call, radio operations, facilitating the 
call, report writing and ultimately testifying in mock 
trials

• Introduces stress and shortens the timeline for realistic 
decision making

• Texas Commission on Law Enforcement (TCOLE) has 
subsequently adopted the El Paso Model as the 
standard for State of Texas

38
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128th Class 129th Class 

35 Recruits 31 Recruits

128th Academy 
Started: 

April 19, 2021

Graduate:
Feb 28, 2022

129th Academy:
Started: 

October 11, 2021

Graduate:
July 25, 2022

39
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• TCOLE REQUIREMENT:
• 40 hours within 24 month Training Cycle
• Or 45,240 contact hours of training by EPPD 

Academy

• EPPD STANDARD: 
• 140% increase of training hours in 12 months or 96 

hours per employee during 12 month Training Cycle 
• Or 108,684 contact hours of training by EPPD 

Academy 

2020 In-service Training Hours 
Provided

40
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Total TDLR/City 
of El Paso 
Required:
17 hours

Texas 
Department of 

Licensing 
Regulation 

(TDLR) 

Required:
12 Hours w/in 

24 month cycle

Additional City 
of El Paso 
Required
5 hours

Current   EPPD 
Standard:

48 Hours w/in 
12 Months

Total Code 
Enforcement 

Training Hours:
65 Hours/12 

Months

EPPD CODE ENFORCEMENT  TRAINING 
41



STAFFING
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• Animal Cruelty Unit 
• Established 2017
• 1 Officer, 4 Detectives, 1 Sergeant

• Gang Suppression Unit
• Established 2017
• 15 Officers, 2 Sergeants

• Centralized Traffic Units
• Motors - Est: 2018 1 Lieutenant, 2 

Sergeants, 34 Officers
• High Performance Vehicle –

• 5 Officers in 2021 & 
• 5 Officers in 2022

• DWI Task Force – Enhanced: 
2018,  17 officers, 3 sergeant & 

• Enhanced: 2021 1 Lieutenant

New & Enhanced Program Since 2016

• Downtown Metro Unit 
• Established 2016
• 41 Officers, 5 Sergeants, 1 

Lieutenant

• Crisis Intervention Team (CIT)
• Established 2018
• 14 Officers, 3 Sergeants, 1 

Lieutenant 
• 14 EHN Mental Health Specialist 
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Uniformed Police Staffing and Academy Graduates
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1,118
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*FY 2022 – FY 2025 are estimates (includes assumptions on attrition and number of academy graduates to reach net 300 increase by FY 2025)



PROCESS 
IMPROVEMENTS



53

• Consolidated Nuisance Code 
Enforcement into EPPD

• Launched Volunteers in Patrol

• Next Door App Outreach 

Community 
Involvement Resident 
Safety

47
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• District Court & Police Overtime

• Telephone Reporting Unit

• City & County Workshop - DIMS 

• Development of Convenience Store & Open 
Container Ordinances

• Purchase & Deployment of Technology
• Mobile Surveillance 
• Gunshot detectors

Process Improvements Implemented

48
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• Municipal Court/PD scheduling improvement

• Traffic & Public Safety Program

• Collection of Out of State Parking Citations

Process Improvements In-progress

49
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QUESTIONS?
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