CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Economic and International Development

AGENDA DATE: 3/3/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Mirella Tamayo, Assistant Director PHONE NUMBER: 915-212-0094
DISTRICT(S) AFFECTED: ALL

STRATEGIC GOAL:

Goal 1. Cultivate an Environment Conducive to Strong, Economic Development
SUBGOAL:

Goal 1.1 Stabilize and Expand El Paso’s Tax Base

SUBJECT:

Presentation and discussion on the Economic and International Development (ED) Small Business Assistance Division 2024 Annual Report. This
update highlights the City’s ongoing commitment to fostering a thriving small business community in El Paso. Through strategic investments of
American Rescue Plan Act (ARPA) funding, strengthened collaborations with Entrepreneur Support Organizations (ESOs), and dynamic networking
initiatives, ED continues to create opportunities for growth, resilience, and innovation. This report will provide Council with a comprehensive look at
the impactful programs, partnerships, and initiatives that are shaping a more dynamic entrepreneurial ecosystem in our city.
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BACKGROUND /DISCUSSION:

Since the launch of ARPA small business allocations in January 2023, the City has worked closely with ESOs to maximize
resource distribution and technical support for local entrepreneurs. The ESO network has grown to over 25 ESOs,
incorporating new members committed to strengthening small business recovery, retention and expansion. These
partnerships have led to increased networking opportunities, collaborative initiatives and a more structured support system
for businesses navigating economic challenges. The March 2024 signing of an MOU among 22 ESOs marked a major
milestone in aligning efforts and improving service coordination. Moving forward, the City remains committed to advancing
the Business One-Stop Shop initiative by refining its digital presence and developing a physical space to provide in-person
assistance and further strengthen El Paso’s small business ecosystem.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

Yes, all approved American Rescue Plan Act (ARPA) agreements.

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT (9)
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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