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2025 MCA Performance Highlights
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Land, 
Building 
Development 
& 
Property 
Management

Property Assets

• Cardwell Collaborative
• Opened 2016
• $27 million
• 83% occupied of which 12.3% occupied by MCA’s Innovation Center / lab 
• NMTC + Commercial Financing

• VA Wellness Center
• Opened 2020
• $16 million
• 100% occupied
• 20-year lease with VA, two 4-year options
• NMTC Financing

• 24 acres acquired
• 9.5 acres developed
• 14.5 acres undeveloped
• $10 million on land acquisition 2012 – 2024

• $1 million on road & infrastructure improvements
• $500,000 in environmental remediation funded by EPA grant
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Company Support
Health Tech Accelerators - Inspire & Elevate  
• 2 Cohorts - 8 startups
• $40,000 in POC funds
Company Support
• 921 hours of office hours & training 
• Customized product development
• Engineering & regulatory support
Cardwell Collaborative
• 8 companies in wet / dry labs
• 4 in shared labs, 3 in private labs

Melinda & 
Meyer Marcus 
Foundation 
Innovation 
Center

Ecosystem Development
BioTech Poster Showcase (May 1, 2025)
• 39 submissions, 30 posters showcased
El Paso Startup Week  (Sept 28 – Oct 4, 2024)
• 20+ ESO participated, 13 events
• 440+ participants
Training & networking (monthly)
• 69 public training & networking events –
hosted, supported or sponsored
• 1,610+ participants
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August 21, 2025
165 attendees

33 speakers / panelists
12 sponsors
6 partners

The Summit united leaders, researchers, 
and innovators for a day of breakthrough 

discussions and cross-border collaboration. 
From startups to policy experts, every 

conversation moved us closer to a healthier, 
more connected Borderplex.

“The format was effective, the speakers 
engaging, and the content was relevant.” 

Attendee Survey Response
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STEM  / 
Workforce

Initiatives
Curriculum 
• Developed a more robust, 

hands-on science curriculum for 
elementary and middle school 
STEM Camps

• Developed a high school STEM 
curriculum. Hosted 2-day high 
school camp focused on AI in 
the medical industry  

Resources
• Updated and expanded the 

STEM Workbook with 12 new 
experiments

Partnerships
• Instituted partnerships with El 

Paso Children’s Hospital and 
Providence Children’s Hospital 
to provide STEM camps to 
children on oncology wards

• Boys & Girls Club weeklong 
camps
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Financial Report
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Economic Development

MCA Cumulative Financial Resource Leverage 2012 - 2025: 

15



Thank You
Your leadership, governance, and support are the 
foundation for our growth and prosperity 
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