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Purpose of Procurement - Award 

• This contract will enable the department to procure
replacement parts and maintenance components
necessary for the operation, repair, and upkeep of
the city-owned Pro Patch asphalt patchers.

• The Pro-Patch Asphalt Patcher provides a safer,
more efficient method for repairing potholes by
reducing the number of personnel and equipment
required for each job. It’s advanced application
process produces longer lasting repairs, minimizing
repeat maintenance and reducing overall
operational costs.
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• Sole Source Replacement Contract – HD Industries Pro Patcher

• Fleet currently has 16 Pro Patcher pothole units

• Age of Existing Pothole Patcher Units (16 Total)
 6 units are older than 10 years 
 3 units are 9 years old 
 4 units are 4 years old 
 3 units are 3 years old or less

• The contract amount was established based on the estimated parts needed to maintain the 
City's pothole patching equipment during the contract term. 

• The annual contract capacity of $120,000 does not commit the City to spending that full 
amount; rather, it provides the flexibility to address routine maintenance needs as well as any 
unexpected repair issues that may arise.
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HD Industries, Inc. Contractor

(3) Years award $360,000.00Initial Term Award 

-Change Order(s)
Internal Service FundFunding Source

532-3600-531210-37020-P3701Account No.
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