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AGENDA SUMMARY FORM
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CITY GF EL PASD

REVISED

10:23 am, Mar 05, 2026

DEPARTMENT / COUNCIL OFFICE: Capital Improvement Department

AGENDA DATE: 3/17/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: ! VEte Hernandez PHONE NUMBER: 915-212-0065

2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555
DISTRICT(S) AFFECTED: 1

AGENDA ITEM:

A Resolution that the City Council approves a deductive change order in the amount of $436,798.22 to ZTEX
Construction Inc. for Contract No. 2024-0472 Traffic Signals Improvements. There is no change in contract time

resulting from this change order. The City Manager, or designee, is authorized to execute any documents necessary to
carry out this deductive change order.

ISSUE STATEMENT:

City Council is asked to approve the deductive change order for the 2024-0472 Traffic Signhal Improvements Project.
Approval will allow the City to identify project savings.

BACKGROUND:

The 2024-0472 Traffic Signals Project was approved by City Council on 08/13/2024. The scope of work includes the installation of
school flashers at Frontera and Roxbury intersection as well as traffic signals at the following intersections: Paseo del Norte and
West Towne, Paseo del Norte and Northern Pass, and Hawkins and Burges.

On 6/24/2025, City council approved the deductive change order of $453,371.60 regarding the substitution of bored wired

interconnect system for wireless interconnect system (cellular modem) for the traffic signals at Paseo del Norte and Northern Pass
Drive.

COUNCIL OPTIONS:

1. Approve the deductive change order as presented

COMMITTEE REVIEW AND/OR RECOMMENDATION:

This item was not reviewed by a City Council Committee.
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

The traffic signal program was developed through SAM warranting of intersections.

RELATED CITY POLICIES:

City Purchasing Policy; Streets and Maintenance standards; Texas code of Ordinances.

PRIOR COUNCIL ACTION:

In August 12, 2204 City Concil approved award of contract 2024-0472 Traffic signal improvements to ZTEX

Construction, Inc.
City Council previously approved on June 24, 2025, the CO#1 related to the interconnect system for the traffic signals

to be installed at Paseo del Norte and Northern Pass.

LEGAL REVIEW:

Legal counsel reviewed as a part of Council packet

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:

This item will result in a credit to the City of El Paso in the net amount of $436,798.22. This project was founded by the
2022 Community Progress Bond.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)

ATTACHMENTS:

1. Change order form

FOR MORE INFORMATION:

Yvette Hernandez 915-212-0065 HernandezYM@elpasotexas.gov

Fkkkkdkkkdkkkhkkkhk R EQ U I R E D AU T H o R IZAT I o N********************

SIGNATURE: %Wli@ 74/ MMZ

(If Agenda Summary Forn«s initiated by Purchasing, cIier%epartment should sign
also)
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RESOLUTION

WHEREAS, on August 13, 2024, the City of El Paso (“City”) and ZTEX Construction,
Inc. (“Contractor”) entered into Contract No. 2024-0472 Traffic Signal Improvements (“Project”);
and

WHEREAS, the original contract amount for the Project was $2,557,478.40 (“Contract
Amount”); and

WHEREAS, the Project’s Scope of Work included the installation of school flashers,
pavement striping, signage, landscaping, and concrete improvements at the intersection of Frontera
Road and Roxbury Drive; and

WHEREAS, pursuant to the El Paso City Code, Section 12.20.190, when school flasher
signals are requested, the applicant requesting said installation (“Applicant”) is responsible for the
payment of 100% of the costs associated with the installation and must execute an agreement with
City setting forth Applicant’s responsibilities; and

WHEREAS, at this time, Applicant has chosen not to proceed with an agreement for
payment to the City; and

WHEREAS, due to the absence of a payment agreement with Applicant, City wishes to
remove from the Project’s Scope of Work the installation of school flashers, pavement stripping,
signage, landscaping, and concrete improvements at the intersection of Frontera Road and
Roxbury Drive and seeks approval of a deductive change order in the amount of $436,798.22 from
the original Contract Amount.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

1. THAT the City Council approves the attached deductive change order in the amount of
$436,798.22 to Contract No. 2024-0472 Traffic Signal Improvements. The new amended contract
amount, including this change order and all previous change orders, is $1,731,323.61. There is no
change in contract time resulting from this change order.

2. THAT the City Engineer is authorized to sign the attached deductive change order and any
documents necessary to carry out the intent of this Resolution.

(Signatures begin on the following page)
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APPROVED THIS __ DAY OF , 2026.

CITY OF EL PASO:

Renard U. Johnson
ATTEST: Mayor

Laura D. Prine

City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
&%@@S U(kb %ﬂm WMK

Roberta Brito Yvéfte Hernandez, P.E. ¢

Senior Assistant City Attorney City Engineer / Deputy City Manager
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