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• GOAL 8: Nurture & Promote a Healthy, 
Sustainable Community

• GOAL 8.4: Develop and implement a 
comprehensive climate action plan aligned with 
identified community priorities and established 
strategic objectives focused on transportation, 
infrastructure, economy and equity

STRATEGIC PLAN
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Texas Solar for All (SFA) Coalition: 
• Formed to address energy inequities for low-income Texans 
• Aims to reduce energy bills, close the solar equity gap, and create job 

opportunities
• Addresses energy insecurity and burden 
• Harris County as the Lead, Texas Energy Poverty Research Institute 

(TEPRI) as subrecipient of Harris County. 

EPA  Grant Award:
• In July 2024, the EPA awarded the SFA Coalition a $249.7 million grant 

under the Greenhouse Gas Reduction Fund (GGRF)
• Funding supports solar and energy storage for low-income households
• The Coalition members under Harris County are sub-awardees.
• Consensus with the County for the City to implement the program

EPA Funding History
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Scope of Work

Presenter Notes
Presentation Notes
El Paso will use Solar For All Grant Funds to create a new single family and multi family lowincome residential solar program, for qualifying participants. Solar systems, Enabling upgrades, comprehensive workforce development, and outreach and education will be key elements of the program. Installations will be fully subsidized, and the project will ensure that the program will reduce energy bills by at least 20% for participating households
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Budget
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Program
• Who: El Paso County and the City of El Paso reached a consensus 

for the City to take the lead as TEPRIs subrecipient to oversee the 
execution, implementation and management of the SFA program.

• Why: 440 households benefit from reduced energy; alignment with 
sustainability programs and community input. No match

• When: 5-year program
• Where: stakeholder group will be formed to review applications in 

both city limits and the County
• How: 

• COEP to sign sub-recipient agreement with TEPRI
• 3rd party management entity
• Local non-profits and academic institutions for outreach and 

workforce development

Presenter Notes
Presentation Notes
Eligibility:
Economic eligibility: 80% AMI
Ownership eligibility
Technical eligibility: structural condition of roof, shading, orientation
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Next steps
• City of El Paso to finalize agreements TEPRI
• Finalize program design, capacity building, community 

engagement and workforce development strategies. 
• Timelines: The program is set to launch in October 

2025, with key milestones for solar installations, 
outreach, and workforce training.

YEAR 1 

Prepare to Launch

July - September 2025 

YEARS 2,3 &4  
Implementation and 

Monitoring 

Oct. 2025-Sept. 2028

YEAR 5

Program Completion 
and Final Reporting 

Oct. 2028 – Aug 2029

Presenter Notes
Presentation Notes
• City, Program lead (level 3) for El Paso County’s SFA program, subrecipient to TEPRI.
• Identifies key staff and partners to develop and manage SFA program
• Works closely with TEPRI to refine final program model and financing structure, engage key partners and stakeholders- including community and workforce development partners, and contractors for implementation
• Manages contracts with subs (level 4) , budgets and invoicing to TEPRI schedule and milestones to meet program outcomes; 
Compliance review



Council Action
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Discussion and action that the City of El Paso City Council 
authorizes the City Manager to negotiate a sub-award 
agreement with the Texas Energy Poverty Research 
Institute (TEPRI), a Harris County’s sub-recipient, to 
implement the program in El Paso utilizing a 
$6,010,030.00 sub-award, with no match required from the 
City, for the Solar for All program in El Paso
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