CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: International Bridges
AGENDA DATE: 10/13/25
PUBLIC HEARING DATE: 10/13/25

CONTACT PERSON NAME: Roberto Tinajero PHONE NUMBER: (915)212-7509
2nd CONTACT PERSON NAME: Jesus E. Mendoza PHONE NUMBER: (915)212-7500
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:
Goal 1 - Cultivate an environment conducive to strong economic development.

SUBGOAL:
Subgoal 1.5 — Stimulate economic growth through transit and bridges integration.

SUBJECT:

International Bridges Capital Improvement Program Update
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BACKGROUND /DISCUSSION:

International Bridges Capital Improvements Program (CIP) update of ongoing projects. The first CIP was approved in
2018, followed by an approved update in 2021. The current five-year (FY25-29) CIP was approved and adopted in
October 2024 with an estimated total projects cost of $67,435,000.00.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:
October 8, 2024

AMOUNT AND SOURCE OF FUNDING:

Total Amount: $67,435,000.00 from:

1. International Bridges — Dept. 564: 1) Fund 3360 - Division 64870; 2) Fund 3302 - Division 64880.
2. Texas Mobility Funds: Intelligent Transportation Systems at BOTA and the Zaragoza Bridge.

3. U.S. DOT RAISE arant: Ysleta POE Pedestrian and site imorovements.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT ($)
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DEPARTMENT HEAD:
4 4

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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