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DEPARTMENT: Economic & International Development

AGENDA DATE: 7/21/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Adriana Pulecio PHONE NUMBER: (915) 503 0818
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
Goal 1: Create an environment conducive to strong, sustainable economic development

SUBGOAL.:

SUBJECT:

Update on the Comprehensive Economic Development Strategy (CEDS) from Economic and International Development
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BACKGROUND /DISCUSSION:

The presentation will provide a high-level overview, priorities, progress and next steps towards the development of the
CEDS, developed in collaboration with the Rio Grande Council of Governments.

The CEDS is a federal guiding document funded by the U.S. Economic Development Administration (EDA) that serves as a
grant application requirement, and a guide to align federal funding with local government, non-profit, and the private sector
priorities. To do this, the CEDS process includes participation from 65+ Steering Committee Members including local
governments, utilities, universities, academia, Fort Bliss, nonprofits, international stakeholders, and private industry.

COMMUNITY AND STAKEHOLDER OUTREACH:

What methods of outreach were employed to engage the community? What key concerns and priorities were identified among citizens?
How many outreach meetings or events were conducted? What was the attendance count for each meeting or event? These questions
ensure clear and thorough reporting on community engagement efforts

PRIOR COUNCIL ACTION:

On August 27, 2024, the Economic and International Development Department introduced the CEDS to City Council. City
Council Agenda El Paso, TX - File #: 24-1159.

El Paso, TX - File #: 24-1159

On February 24th, 2025 The Economic and International Development Department provided an updated on the CEDS
process and timeline to City Council Agenda El Paso, TX- File # El Paso, TX - File #: 25-235

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers and description of
account. Does it require a budget transfer?

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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