
January 19, 2021

Small Business Assistance + 

Recovery Program



22

(@J Mission 
Deliver exceptional services to 

support a high quality of life and 

place for our community 

~ Vision 
Develop a vibrant regional 

economy, safe and beautiful 

neighborhoods and exceptional 

recreational, cultural and 

educational opportunities powered 

by a high performing government 

* Values 
Integrity, Respect, Excellence, 

Accountability, People 
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Overview

• Small business across the United States are 
closing at an alarming pace.

• Staff is enhancing a Small Business Assistance 
and Recovery Program to support local 
businesses through this tumultuous time and 
toward long-term success.
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COVID-19 Impact on Small Businesses

Source: Opportunity Insights Economic Tracker (tracktherecovery.org)

Percent Change in Number of Small Businesses Open in El Paso
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COVID-19 Impact on Small Businesses

Source: Opportunity Insights Economic Tracker (tracktherecovery.org)

Percent Change in Small Business Revenue for El Paso Businesses 
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Presentation Summary

6

1. Current and Prior COVID-19 Economic 
Recovery Efforts

2. Business Testimonials on Program Successes

3. Initiatives to Connect with Small Businesses, 
Lenders, and Business Resource Partners

4. Small Business Training Programs

5. Formalizing and growing existing and new 
partnerships throughout the entire city

6. Small Business Marketing and 
Communications Support

7. Providing Exceptional Customer Service 
through business support initiatives



Economic Recovery Efforts
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Small Business Assistance Timeline 

March April May June July

National Emergency 

Declared

Outreach Program 

Implemented & Economic 

Taskforce Convened

$18.4M in CARES 

Appropriated to Economic 

Response + Recovery

Applications due in Response to 

Notice of Funding

$2M Small Business 

Loan/Grant Program 

Partnership Established

$50k Childcare Grant for 

Essential Workers Deployed

Notice of Funding 

Availability (CARES) to 

be Released

Funding Award 

Recommendations Presented to 

City Council

$500k+ Additional funding 

to LiftFund Grant 

Program 

August September October November December

EPBusinessStrong.org Launched Increased Grant Limits 

to $50K

Flyers Distributed to 20K 

Small Businesses

Additional $2M Approved for 

Small Business Relief 

Program Grants

$6.M+ Additional CARES

Programs Announced 

First Annual “Buy El Paso Day” $13.5M CARES Grant 

Programs Announced 

All CARES Funds 

Distributed/Exhausted

Small Business 

Education Taskforce 

Deployed
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Economic Response + Recovery Partners

9
*Partnerships with the Economic and International Development Department
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English I Espanol fl - @ NEWSLliTHR SIGNUP 

What are you searching for" 

Q. ~ 
BBS 

How to reduce the risk for my 
employees and customers 

It's im possible to create an environment which is 

100% safe. However, there are steps you can take to 

reduce the risk. 

What business owners need to 
know about COVID-19 testing 

Employers can assist in prevent ing and slowing the 

spread of COVID-19 whi le re-opening and sustaining 

services during the ongoing COVID-1 9 response. A 

comprehensive bus iness response plan to COVID-19 

shou ld be specifi c to you r workplace, identify al l work 

areas and tasks that may provide potentia l exposure 

to COVID-1 9, and include control measures to 

eliminate or reduce exposures to COVID-19. Your plan 

shou ld routinely take int o account the level of disease 

transmission within the community, and be revised as 

needed, including discussing any changes to your 

plan with your employees. 

Where can I locate PPE? 

Dozens of El Paso businesses are providing personal 

protective equipment (PPE) to their employees to help 

slow the spread of COVID-19. Sourcing it can be 

difficult . The Medical Center of the Americas is 

cu rating an up-to-date list of vendors providing PPE. 

Best Practices & FAQs? 
Business owners and operators cont inue to be faced 

with unanticipated questions and unfamiliar 

termino logy. This section contains information on 

what these terms mean and provides answers to 

many frequently asked questions. 
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HOW CAN I KEEP MY EMPLOYEES 
SAFE? 

While it may be impossible to create an entirely safe environment 

during this pandemic, there are steps you can take now to reduce 

the risk for your employees. Consider taking the City of EI Paso's 

r' e . This is a self-monitored program in which 

businesses promise to provide appropriate personal protective 

equipment (PPE) to employees, offer training and check employees 

for symptoms. The CDC also offers an extensive resource for 

businesses and work places which you can find by ., ,e 

HOW CAN I KEEP MY CUSTOMERS 
SAFE? 

Many of the protocols which will keep your employees safe can also 

help keep your customers safe. While customers are the lifeblood of 

your business. minimizing in-person interactions could be an 

important tool to reduce the risk. The CDC offers guidance on 

redesigning workstations and re-imagining customer interactions. 

That guidance can be found by c 
ff I - - · 

t '(Hl\tl ',jl I) 
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Admini stered By: 
Adm1n n•ttd by Borderpl.x Co unny Cip tal (EP 
Commun.ty Found1t1on) 

Loan Amounts: 
$35K to S125K 

Program Type: 
Ztro lnttrn1 & Fon;irvab, L0.1n Progr.am 

Program Application Information: 
Lug• Lo• Progu1<n. 

EPC ~ 
EL PASO CHAMBER HISPANIC 

~ < 

Admini stered By: 
El Pu0Ch1mb.r & El PiiO H1sp1n;c: Ch1mber;;f 

Grant Amounts: 
UptoS10.000 

Program Type: 
M,crogru1ts for Comi,1w1I Mor191gt/P.tn ti l & lty 

Program Application Information: 
EIPuoCh1mb,1ofComm,ruProgr1m 

,.. PLEASE APPLY TO O~E PROGRAM ONLY., 

EPC '\. 
EL PASO CHAMBER HISPANIC 

Administered By: 
AdT-in ite·ed by El Puo Ch1:'T!.b~ & El Puo Hisp.1n.c 

C1'11mbe1 

Grant Amounts: 
Up10S10,00<I 

Program Type: 
M1tro9ro1nts Supporting Op.ritlOUI So1't1:y 
lmprovtnants (PPE/Guo1rds/S.gna,g•) 

Program Application Information: 
El Puo Cumbtr of Commtrc• Progra,m; 

.. PLEASE APPLv - o o,e PROO RAM ON v-

Administered By: 
Wolt;force So ons Borderp~x 

Grant Amounts: 
3uedonN,ed, 

Program Type: 

Bu11nn11s 

Program Application Information 
To Sc--tedule o1 1> Appo1nt:nt-'lt: 

Administered By: 
L1ftFund&Ptop!•F-i.nd 

Loan Amounts: 
UptoSSDK 

Program Type: 
Zero lnt11-u1 & Fosg1nbl1 Loin Progr1m 

Program Application Information: 

Lift Fund Loo1n Pro9rim 

P.aplf.Fund L01n Pro9ti'1\. - 915 

" PLEASE APPLY TO ON E PROGRAM ONL'f'-t 
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City Funds

Small Business Recovery Program $ 3,000,000

Total $ 3,000,000

Federal Funds

Small Business Financial Assistance $ 17,334,000

Small Business Financial, Legal, Technical 

Assistance
$400,000

Business Resource Clearinghouse $156,000

Business Safety Alteration Financial Assistance $1,990,000

Safety Product Access + Supply Chain $400,000

Contact Tracing + Work Safe Assistance + Training $100,000

Downtown Sanitation Program $113,000

Downtown Outdoor Dining $80,000

E-Commerce Platform Development + Technical 

Assistance
$450,000

E-Commerce + Digital Platform Training $100,000

“Buy Local” Marketing Initiative $577,000

Childcare Assistance $50,000

Total $21,750,000

Economic Response + Recovery

Total Economic Support

$24,750,000

14
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Small Business Grants

Total Funding:

$1.5 Million

Total Funding:

$4 Million
Total Funding:

$10.5 Million

Total Funding:

$1.3 Million
Total Funding:

$500,000

15

Over 1,400 financial grants, a total of 
$17.9 million, have been provided to local 
businesses.
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Rodolfo Gonzalez
Co-Owner – Vista Hills Barbershop
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Preparing for 
the Future
• Over 900 

businesses have 

joined the waitlist.

• More than 

$18 million in 

requested financial 

assistance.

17
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Small Business Assistance
Small Business Education Task Force
• 15 temporary employees in the business community providing 

training on safe business practices and promoting available 

assistance programs/Pledge to Safety.

• Staff was trained by the Department of Public Health.

• 1,276 visits conducted.

Pledge to Safety
• 928 Business have taken the Pledge

18
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Antolin Arguelles
Owner – EPK9 Stay + Play
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Buy El Paso –
Program Success

• Earned media received over 
120,000 views.

• More than 58,000 users and 
72,000 visits on the 

Buy El Paso website.

20
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Buy El Paso – Social Media Metrics

• 1503 likes on Facebook
• Approximately 740,000 views

• Over 160,000 video views

• 3424 total Instagram followers
• Approximately 7,800 engaged users

• Around 250,000 views

• Over 2,100 website clicks

21
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Printella Grinnell
Owner – Plush Boutique
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Buy El Paso Day: Saturday December 5, 2020

23
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Visit BuyEP.org to learn why we soy 

When you Duy £1 Paso 
... You ¥ £1 Paso 

ONBI/YELPA«J!W 
you can show other shoppers just how 

committed you are to our community - for free! 

Find a restaurant or retail business in the 

directory at BuyEP.org. (Don't worry, all of them 

have taken the City of El Paso's Pledge to Safety 

and many of them offer curbside pick- up or 

online ordering!) 

in any amount from one of those businesses, on 

Buy El Paso Day, Saturday, December 5, 2020. 

While supplies last, you'll get a limited edition Buy 

El Paso mercado bag for free! 

Quontitles ore limited. One mercodo bog per customer per business. 

Participating businesses must hove signed the City of El Paso's Pledge to 

Safety on or before Weds, Nov. 25, 2020. BBB Paso del Norte reserves the 

right to cancel or modily this promotion at any time. 
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Cluteo Relie 
3750 Gateway Blvd. East, #B 
El Paso, TX 79936 
915.226.3394 

Just the Tip of Texas sweater 

Just the Tip of Texas sweater is the holiday gift for any El Pasoan! Text is 
in gold color and the right sleeve contains the circle game sign. Order 
now at www.chucorelic.com or call ( 915) 226-3394 for curbside pickup! 

www.chucorelic.com 

Business 

Destin · Perez 
Detourl!AR 
Dim Kitchel!I 
District Coffee Co 

El Paso Dmmtown 
Management Ois!,ict 

EI P□so feet 
!I P□so rn. 

EI P□so I Video 
El Paso little Smiles Dayoara LlC 

Paso SafetY Consultants 
El Paso SLJ Sign ~angu□ge 
Inter 

El'l'SIAN Irr M\OJtCS UC dba 
ADONIS SALON&. SIP'lt 

- Plil lic Rehliims &. Marketin 
&.erg)'Works 
Jnvie_£itness.EI l'l:1oo 
!'nvironnster 

Eil'I< UC 

Phone 

~imo 
-0601 
-3048 

6 

915 47M299 
{915) 1&29-7023 
{915) 373-1302 

915 356-8891 
915 'S71-0121 

{915) 300-0,04 

915 845-70]0, 

8PPT INC DBlt Pil\Ies INlemctirod 915 '!'.8a-14l9 
Shullle 915 407-9863 

In:: 5mith (915) i9EH559 
!'riie5 auto 915 922-0180 
Escamilla's fi1e ltrt Gcderv 915 SSl-01742 
Escondidos L 915 246-9381 
ESL IN1'ERNltnDN6L LlC 915 J00-0239 

. . 
Eslihstas .J u □mt<t\; llnis.ex {915) 790-7642 
fytrelljtg b9PW 

Addre.ss Website 

IB611tobert nSteA 
122 'INesl:Costellano Drn1e. fl Pcr;o, TX 
I CM 
143 T>: 
Ill n 
937 >: USA 

www.ep:,ad,<!9 

ww,,,.ei aLcom 

20 E Mai[\ Sme 1017 
1533 tto,lhl ee Trevino_Drive Ste C .fl Pas n: sofBel,com____ 
209Nobla S fll>aio. TX79!Mll 
1540 POJIHWTI [l,ive 0 1/os n: WWW alvicleo.com 
723 North Caolna Dlille, El P=, TX 
1480 lost Pod re Mine www.elpososgf.ew.oom 

EIPo f'J( 
1300 Murc!nison Drn1e Ste mo fl P□s n: 
3300 rort Blvd, El Paso, irll'. 

9S41 Plazo Circle El Paso f'll'.79'927 soon<li 

elDblul>oui ua.ccm 
www.8'.Jise8Paso.com 

126 Shadow Mourtta. Suite I B Paso TX79'912 
WV/Ii om 
ww,,,.fnergyWcdstlSA.corn 

_____.,,.em.,;efitnes"'11 as.o,oom__ 
www.em,..;ro-mmter.ocm 

. ' 
7181 westwind Dr Suite a El Pasos 1X 
6S40• Mohair [ln.,., B Paso. n: 
1445 Main S'"=' San Elizori:> TX 
]51), Matamoros Drive (l Posn. T>: 
6410 Air.,,... Rood. El Pmo n: 
3108 Alameoo Averue, Ell Poso. T>: 
125 frengh fb:• Ell Pgso, IX 
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Small Business Assistance + 
Recovery Programs

26



Implement January 2021 – September 2021

Phase I

27
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Accelerate EP + Moving Forward
• City Accelerator update and memorandum of understanding presented to City 

Council on September 29th.

• Cohort 5 focused on strategies for building a seamless support system for local 
businesses to more easily grow and hire more people, with a particular focus on 
entrepreneurs of color.

• Cohort 6 focused on Inclusion of Minority, Women, & Veteran Businesses in 
contracting process with the intent to identify and develop the infrastructure needed 
to establish a certification program.

• Utilize information obtained from business survey as the voice of the customer

• Business survey information was shared by partners

• UTEP’s Research, Evaluation, and Assessment Services division presented findings to City Council 

• City to leverage existing memorandums of understanding to expand on proposed 
work. 28



29City Accelerator 6: Inclusive Procurement Roadmap 29
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Business Advisory 
Committee

• Comprised of frontline business 
resource partners.

• Advisory Committee will partner 
with local businesses to receive 
actionable recommendations and 
information.

• Advise the City of El Paso on 
business recovery efforts, 
programs effectiveness and 
business needs.

30
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Diversity Action Plan Subcommittee (DAP)

• The Diversity Action Plan Subcommittee will consist of members of the 
Business Advisory Committee and local small business owners.

• The Subcommittee will provide recommendations, strategies and 
tactics aimed at increasing the availability and utilization of minority 
and women-owned businesses.

• Staff from Economic Development and Purchasing & Strategic 
Sourcing will work with DAP to create a long-term Diversity Action 
Plan.

• ED + PSS to work collaboratively with cross functional team to develop 
a calendar and content for business development work.

31
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Lender Advisory Focus Group

• Engage Lenders to stay informed on the 
lending climate.

• Receive their input on how to assist small 
business – identify potential partnerships.

• Share city programs with Lenders so they 
can promote them to their clients.

• Have the DMD present to them about city 
sponsored grants.

32



33

Dream Makers Fund

• City will contribute $600,000 to 
the Dream Makers Fund, a 
permanent community 
investment for small businesses.

• Engage lenders to contribute.

• LiftFund’s Goal – Raise $4 million 
locally.

• Will submit a federal request for a 
4 to 1 match.

33

El Paso Federal Government Total

$4 Million $16 Million $20 Million

LiftFund 
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Business Roundtables – Overview

• Continue to cultivate relationship with the business community.

• At least one roundtable with businesses a month. 
• November – 1 business roundtable

• December – 2 business roundtables

• January – 2 pending roundtables

• Continue to invite City Council Representatives to participate.

• Focuses on policy recommendations and solutions.

• Every business in the region is eligible to participate.

34
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Business Roundtables – Feedback

• Publish an article to reemphasize business safety and increase consumer 
confidence.

• Create a tax incentive policy for small businesses.

• Assist with commercial rent – largest monthly cost of most small 
businesses.

• Clearly state expectations for the business community – impossible to 
meet them when the goal posts are moving. Continue to provide financial 
assistance and trainings.

• Enforcement should specifically target businesses not following the rules 
instead of targeting every business.

• Continue funding grant opportunities and trainings.

35
“When fear grows, sales go down” 
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Direct Business 
Retention Calls

• Continue reaching out to 
businesses to offer assistance 
and support. 

• Will have three focuses:
(1) Small Businesses

(2) Incentive Recipients

(3) Top Employers

• Staff will collect and analyze data 
from calls to implement future 
support initiatives.

36
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Target Industry 
Meetings

• Formalize monthly 
target industry 
meetings to address 
issues, problems and 
successes.

• Will support 
recruitment and 
retention efforts.

• Helps grow El Paso’s 
6 target industries.

Target  Indus t r ies

Advance Manufacturing

Advanced Logistics

Business Services

Aerospace and Defense

Life Sciences + Healthcare

Tourism

37
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Small Business Management Institute

• Enroll staff and external partners in the 
Small Businesses Development Center’s 
Small Business Management Institute.

• Program designed to educate business 
owners on how to open and operate a small 
business.

• Create a scholarship for new and existing 
business owners to participate in the 
program.

• 3 session held throughout the year.

38

South-West Texas Border 
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Downtown Management 
District

Formalized and expand the Business 
Retention and Expansion program with 
the Downtown Management District.

• Establish a point of contact for downtown 
businesses.

• Conduct annual business interviews.

• Create business-to-business 
connections.

• Conduct need assessments for 
downtown businesses.

• Target and attract new businesses to 
Downtown.

• Create an ecosystem for Downtown.
39
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Partnering with the State 
+ Legislative Delegation

• Coordinate regular meetings with 
the Governor’s Office of Economic 
Development and Tourism.

• Identify best practices from across 
the state that can be modified and 
implemented in El Paso.

• Staff participates in small business 
trainings hosted by the State of 
Texas.

• Continue building strong 
relationships with all state 
agencies.

40
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Television promotion Social Media Engagement Converse with Businesses

Partner with local media 
organizations to 
highlight various 

businesses.

Develop small business 
promotion initiative for 
city representatives and 

City of El Paso.

Continued dialogue with the 
business community allows 

for new and innovative 
programs to be created.

Small Business Promotion 
+ Cross Marketing

• Identify ways to promote local 
small business in the community.

• Utilize existing partnerships and 
programs – Visit El Paso, Buy El 
Paso, etc.

• Partner with El Paso Chihuahuas 
and Locomotives.

41
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Economic Development 
Ambassador Education Task 
Force – Fellowship Program

• Hire one fellow for every district to provide 
timely advice and assistance to businesses.

• Fellows will be supported by Economic and 
International Development Staff.

• Main goal is to share city programs and 
identify local business needs.

• Create partnerships with local higher 
education institutions and Fort Bliss.

42
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Economic Development 
Connect

• Emulates existing customer services 
initiatives (One-Stop-Shop and 
Planning and Inspections 
Ombudsmen).

• Work closely with city departments to 
guide business owners through city-
wide process.

• Add ED Connect to City’s Economic 
Development website.

• Serves as liaison between 
businesses and policy makers.

43
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Planning + 
Inspections 

Ombudsmen

Each initiative works in tandem to provide businesses the support 
they need to grow and succeed in El Paso, while adding another 

layer of excellence.

Quality Customer Service

44

ED Connect One-Stop-Shop



Planning and Research – Implementation To Be Determined

Phase II

45
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Virtual Monthly Town Halls

• Host monthly Town Halls where businesses (Micro, Small, 
Medium and Large) can ask staff and small business 
resource partners questions pertinent to them.

• Will be live for a set time and businesses can call in as their 
schedule permits.

• Program designed to reach businesses that need business 
assistance from the City of El Paso or small business 
resource partners.

• City subject matter experts will attend to educate local 
businesses on pertinent issues.

46
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Support Veteran-Owned Businesses

• Identify and research existing Veteran Business Assistance 
programs at the local, state and federal levels.

• Collaborate with the Veteran Advisory Committee and Veteran & 
Military Affairs Department.

• Draft and present the Business Support and Recovery program 
tailored to Veteran-owned businesses. 

47
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Business Ownership Assistance Program

Develop a program to engage lender organizations to assist 
businesses to go from renting their property to owning it.

48

Real Estate Example – Purchase of a Building

Purchase Price: Bank Finances: 50% CBC with SBA 504 
Guarantees: 40%

Borrower’s Capital 
Injection: 10%

$500,000 $250,000 $200,000 $50,000

SBA504LOAN 
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Repurpose City Buildings

• Identify available city buildings that can be repurposed to support 
local small businesses.

• “Coworking space” - Pilot program. 
• Rent is the most expensive monthly expense

• Allocate unused city equipment and technologies

• Partner with El Paso Public Library to reengage onsite small 
business assistance programs.

• Utilize best practices across the nation to
ensure program success.
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Presentation Summary

50

1. Current and Prior COVID-19 Economic 
Recovery Efforts

2. Business Testimonials on Program Successes

3. Initiatives to Connect with Small Businesses, 
Lenders, and Business Resource Partners

4. Small Business Training Programs

5. Formalizing and growing existing and new 
partnerships throughout the entire city

6. Small Business Marketing and 
Communications Support

7. Providing Exceptional Customer Service 
through business support initiatives



Thank you.




