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Age of System
and/or Rating
Component

‘ 5 New identified.

Operational

Needs Key Service Life

Assessment 3 o coming years. Should be considered for addition to the 5-year plan.
air
Elements

’ Significantly deteriorated. Condition is impacting the ability to function

properly. Regular maintenances is still possible but additional work is

2 Poor becoming frequent and costly.

\EYIEL : » ) ) )

Inspection Maln.tenance In danger of failing or it can no longer perform adequately. Major repairs
Condition History ] —_— or replacement are needed. Regular maintenance has become difficult or

impossible.

Condition Assessment Rating Scale

New or near new condition, still under warranty. No major defects

No longer new. shows some wear and tear, but overall, no major repairs
Expected 4 Good are needed. Performing correctly and safely

Moderate deterioration. Will need major repairs or replacement in the

Description
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Project
Identification and
evaluation

e Assessment
Verification

Project Planning

e Scope/Specifications
e Obtain Quotes

Procurement

¢ Job Order Contracts
(JOQC)

¢ On-Call Service
Contracts

e Request PO
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Project
Implementation
and Monitoring

Completed

e Renovations &
Repairs

e Inspection(s)

e Change Orders

e Acceptance
¢ Project Close Out
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Building - 21

e NE Health Clinic Roof Replacement

e Westside WIC & Health Center Roof Replacement
* Animal Services Quarantine Area Roof Repair

* Gary Del Palacio Rec Center Roof Repair

¢ Hacienda Park Restrooms Roof Replacement

¢ Nations Tobin Sports Center Roof Repair

¢ Delta Maintenance Corral Bldg. #2 Roof
Replacement

* Rae Gilmore Rec Center Roof Repair

* South El Paso Senior Center Roof Replacement

* Ysleta Park Rec Bldg. Roof Replacement

e Museum of Art Freight Elevator Modernization

* Ysleta Senior Center Roof Replacement

e Marty Robbins Park Restroom Roof Replacement

e Marty Robbins Pool Center Restroom Roof
Replacement

e Museum of History — Elevator Modernization
e Happiness Senior Center — Roof

* Memorial Park Senior Center — Roof

e Memorial Garden Center — Roof

¢ Galatzan Rec Center — Roof (GYM)

e Chamizal Recreational Center Exterior Finish
Replacement

¢ \/eterans Pool - Roof

Mechanical - 9

e Corral #5 Northwest - Heating
¢ Health Clinic - HVAC Controllers

¢ Esperanza Moreno Library - Boiler/
Canopy

e EPPD HQ - Cooling Towers
e UPS Batteries — Various Locations
¢ Area A Maint. Shop - Suspended Heater

This text box is to remind you about
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REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

e Memorial Pool - HVAC
e Marwood Shelter - Suspended Heaters
¢ Esperanza Moreno Library - HVAC

EP

Electrical - 1

T

CITY OF EL PASO

* The Beast Natatorium — Lighting
Replacement

Plumbing - 1

* PD HQ - Plumbing

32 Projects

10
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Replacement
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¢ Armijo Pool — Showers & Dressing Rooms —
Remodel

e Corral #4 NE Streets Bldg. - Women’s
Restroom/Locker Room

e Joey Barraza and Vino Memorial Park Bathroom —
Restroom Remodel

* MSC Bldg. 3 - Roof

e MSC Bldg. 6 Fleet Wash & Lube — Roof

e MSC Bldg. 7 Fleet Light Duty Shop — Roof

e Corral #4 — NE Solid Waste Building — Roof

e Corral #4 NE Streets Building — Roof

e Facilities Area D — Roof

e Fire Station #12 — Roof

e MSC Bldg. 10 Parks Shower & Locker — Roof
e MSC Bldg. 2 Purchasing Property Control — Roof
¢ Rae Gilmore Recreation Center — Roof

¢ Galatzan Recreation Center — Roof

¢ Marty Robbins Pool — Roof

¢ Museum of Art — Fire Sprinkler System

* Mills St. Parking Lot — Sealcoat & Overlay

¢ Virginia St. Parking Lot — Sealcoat & Overlay
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the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Mechanical -1

¢ Marty Robins Pool - HVAC
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CITY OF EL PASO

Electrical -1

¢ Central Regional Command - Generator

20 Projects
Est. $4.1M
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Years Two - Five
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Year One Project
Deferred

20 Projects in Queue

14

T
[
Updated/Enhanced
Inventory

300+ Buildings

/q 1 »
Continuous Prioritization
Assessments
Target of 25% by end of Emergent Requests
FY26




MISSION

Deliver exceptional services to
support a high quality of life and
place for our community

5% VALUES

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,

Accountability, People
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