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DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Community and Human Development

AGENDA DATE: 11/12/25
PUBLIC HEARING DATE: 11/12/25

CONTACT PERSON NAME: Nickole Rodriguez PHONE NUMBER: 915-212-1673

2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
Goal 8 — Nurture and promote a healthy, sustainable community

SUBGOAL.:
8.1- Deliver prevention, intervention and mobilization services to promote a healthy, productive and safe community

SUBJECT:

Presentation and discussion on the 50th Year (2024-2025) Consolidated Annual Performance and Evaluation Report (CAPER) for the
City of El Paso’s U.S. Department of Housing and Urban Development (HUD) entitlement programs: Community Development Block
Grant (CDBG), including CDBG-CV (CARES Act) funds, HOME Investment Partnerships Program (HOME), Emergency Solutions Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA).
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BACKGROUND /DISCUSSION:

The Department of Community and Human Development (DCHD) presents the 50th Year Consolidated Annual
Performance and Evaluation Report (CAPER), which summarizes the City’s accomplishments and performance during the
2024-2025 program year in implementing activities funded through HUD's entitlement grants.

The CAPER details how federal resources were used to address priorities outlined in the 2020-2025 Consolidated Plan,
including affordable housing, public services, and homeless assistance. It also reflects the final use of CDBG-CV (CARES

Act) funds to support public service that helped mitigate the impacts of COVID-19 on vulnerable residents and local
nonprofits.

The report highlights measurable outcomes achieved in partnership with community agencies and subrecipients, such as
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COMMUNITY AND STAKEHOLDER OUTREACH:

The CAPER report will be published on the Department of Community and Human Development's webpage
https://lwww.elpasotexas.gov/community-and-human-development/nofa-forms-and-notices/ on Monday, November 10,
2025, and will be open for public comment until Tuesday, November 25, 2025. The CAPER newspaper ad will be published
on the El Paso Times and El Diario de Juarez on Monday, November 10.

PRIOR COUNCIL ACTION:

City Council approved the 2024-2025 Annual Action Plan on June 11, 2024, establishing funding allocations and program
activities implemented during the program year covered by this CAPER.

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A
NAME AMOUNT ($)
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The CAPER details how federal resources were used to address priorities outlined in the 2020–2025 Consolidated Plan, including affordable housing, public services, and homeless assistance. It also reflects the final use of CDBG-CV (CARES Act) funds to support public service that helped mitigate the impacts of COVID-19 on vulnerable residents and local nonprofits.



The report highlights measurable outcomes achieved in partnership with community agencies and subrecipients, such as households assisted, public facility improvements completed, and individuals served through housing, homelessness prevention, and supportive service programs. It further evaluates progress toward the City's Consolidated five-year strategic goals using data from the past 5 years. 
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