
PARKS AND RECREATION GRIEVANCE SUBCOMMITTEE

October 08, 2025
CITY 3 BASEMENT - THORMAN CONFERENCE ROOM - 801 TEXAS AVENUE

3:30 PM

Notice is hereby given that a meeting of the Parks and Recreation Grievance Subcommittee will be 
conducted on the above date and time.

If you wish to sign up to speak, please contact Alondra Navarrete at 
parksandrecreation@elpasotexas.gov or (915) 212-0092, no later than one day prior to the meeting.

A quorum of Parks and Recreation Grievance Subcommittee members must be present and 
participate in the meeting.

CALL TO ORDER

CALL TO THE PUBLIC (Parks and Recreation-related, non-agenda items)

This time is reserved for members of the public who would like to speak on items not on the
Grievance Subcommittee agenda.

PUBLIC COMMENT

This time is reserved for members of the public who would like to speak on items on the 
Grievance Subcommittee agenda.

AGENDA

1. Introductory Statement:  Introductory Statements for Grievance Hearing BC-1206

2. Introduction Reading: Of the Grievance Subcommittee Hearing Structure BC-1207

3. Discussion and Action: On adoption of staff recommendation to suspend BC-1208
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Lucia Hernandez for six (6) months for violation of the City of El Paso Parks and 
Recreation Department’s Behavior Management Policy. - Pablo Caballero, 
Director, and Enrique Valadez, Recreation Programs Manager 

4. Discussion and Action: On adoption of staff recommendation to suspend 
Antonio Estrada for six (6) months for violation of the City of El Paso Parks and 
Recreation Department’s Behavior Management Policy. - Pablo Caballero, 
Director, and Enrique Valadez, Recreation Programs Manager 

BC-1209

ADJOURN

NOTICE TO THE PUBLIC

Sign language interpreters will be provided for this meeting upon request. Requests must be made to 
parksandrecreation@elpasotexas.gov a minimum of 72 hours prior to the date and time of this 
meeting.

If you need Spanish Translation Services, please email parksandrecreation@elpasotexas.gov at least 
72 hours in advance of the meeting.

Posted this 2nd day of October 2025 by Alondra Navarrete, Office Manager.
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Introductory Statement for Grievance Hearings 

 
 
ENGLISH: 
 
“This Grievance Hearing is the due process method to finalize disputes between parties 
involved in using parks and recreation parks, facilities, and programs.  All participants in 
this process are strongly encouraged to check their biases at the door, and simply provide 
a truthful statement as to what occurred in their incident.  The Parks and Recreation 
Advisory Board (Board) and its Subcommittees will hear testimony from anyone wishing 
to be heard.  Once a decision has been rendered by the Board, it is final.  The conduct 
and behavior of participants in this process will be monitored for compliance with the 
City’s established Code of Conduct.   Any violations, including contacting or threatening 
the Board or City Staff with verbal or physical assault will not be tolerated, and evidence 
provided can subject a person to further suspension in the disciplinary matrix and possible 
charges being filed.  Everyone is encouraged to keep a cool head and allow the process 
to work.” 
 
 

Declaracion Introductoria para la Audencia de Quejas 
 
SPANISH: 
 
“Esta audiencia de quejas es el método de debido proceso para finalizar los conflictos 
entre las partes involucradas en el uso de servicios y programas de Parques y Recreacion.  
A todos los participantes en este proceso se les recomienda dejar sus prejuicios fuera de 
la audiencia y simplemente enfocarse en dar una declaración veraz sobre los echos.  El 
Consejo Asesor Del Departamento de Parques y Recreacion y sus subcomits escucharán 
el testimonio de cualquier persona que deseé ser escuchado(a).  Una vez que una 
decision se adopte, por el Consejo Asesor, esta sera definitiva.  La conducta y el 
comportamiento de los participantes en este proceso será monitoreada para que se 
cumpla de acuerdo con el establecido Código de Conducta de la Ciudad de El Paso.  
Cualquier violación, incluyendo contacto o amenazas contra el Consejo Asesor y/o 
personal de La Ciudad de El Paso con agresión verbal o física, no seran toleradas.  Pruebas 
aportadas de tal violacion, pueden resultar en otra suspension de acuerdo a la Matriz 
Disciplinaria y/o posibles cargos por delito.  A todos se les invita a mantener la calma y 
permitir que este proceso funcione.” 
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Parks and Recreation Department 

Pablo Caballero – Director, Parks & Recreation Department 

801 Texas Ave, 2nd Floor | El Paso, TX 79901 

O: (915) 212-0092 | Email: parksandrecreation@elpasotexas.gov  

 

TO: Parks & Recreation Advisory Board – Grievance Subcommittee 

FROM: Pablo Caballero, Director 

DATE:  July 10th, 2024 

SUBJECT: Update to the Parks Grievance Hearing Structure 

  

On July 10, 2024, the Parks & Recreation Advisory Board approved that the Grievance 

Subcommittee immediately implement the updated Grievance Appeal Structure as described 

below. 

To ensure equitable treatment of all appeals, no more than two (2) appeals shall be scheduled for 

any meeting. Each appeal will be limited to a process that is broken down as follows: 

• Five (5) minutes for Parks Director or designee to outline the incident that led to 

the suspension  

• Five (5) minutes for the appellant to delineate why they feel suspension should be 

overruled  

• Four (4) minutes for Subcommittee discussion 

Time for appeals may be extended at the request of the Parks Director and a majority vote of the 

Subcommittee. Only one (1) time extension for three (3) minutes will be permitted for Parks Staff, 

the Appellant, and the Subcommittee. 

Suspensions will be automatically upheld if the appellant does not attend their scheduled grievance 

hearing unless the Parks Department is notified twenty-four (24) hours ahead of the scheduled 

hearing.  

Any threatening or abusive language or actions towards staff or Subcommittee members will result 

in automatic upholding of suspension.  

Additionally, and as allowed by law, Grievance Subcommittee members will be sent appeal 

packets with redactions prior to Grievance Subcommittee meetings.  
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Appeal Letter
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TRANSLATION:

"June 11, 2025

I, Adela Duran, certify that there was a misunderstanding with Ms. Lucia Martinez. 
The reason was that she blamed Estela Meza and me for moving her bag from the table, but 
she had left it on another table. I tried to explain to her that she was mistaken, and she yelled 
at me and hit the table.

Adela Duran"
15



TRANSLATION:

"I, Adela Duran, am writing about the conversation I had with Ms. Lucia Martinez on 
Wednesday, June 11. The topic was that she approached Estela Meza and me to apologize 
for an argument that had taken place that same day. I told her that she needed therapy to change 
and that I had nothing against her. She told me that she was already getting it. I told her that it was 
good for her and that she would no longer have any problems.

Today's Date
June 16, 2025
Adela Duran"

June 11, 2025
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TRANSLATION:

"June 11, 2025
I just had an incident here in the dining room with Ms. Lucia Martinez. This woman has no manners. 
There was a meeting and they had a table. When they vacated it, they left it for four of us, and she 
came over yelling at us, asking where her bag was, saying we had moved it. I've had enough of her 
arrogance. This is the second time I've had problems with her. I hope you take action against her. 

Sincerely,
Estela Meza"
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TRANSLATION:

"06/11/2025

This is about what happened today with Lucia Martinez, who came to apologize, and
 I got up from the table and told her I didn't want to hear anything. She stayed talking 
with Adela. I don't know what they talked about.

Sincerely,
Estela Meza
06/16/2025"
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City of El Paso

• Parks and Recreation Department 

I njury/lncident Report 

NON-EMPLOYEE) 

PARKS & RECREATION 
CITY o, IL PASO 

Complete this report immediately following any Injury/incident and notify the immediate supervisor. 

Reports are due to the Parks and Recreation Administrative Office within 2 business days. 

Incident bate: 7/7/202S l1ncldent Time: I 11:30 I I AM Ix I PM 

Incident Location: Pavo Real Seo or Center 

Person{s) Involved: Antonio Estrada 

Parent's Name (If minor): 

Street Address: I 1193 Alameoo

City: IEI oaso I State:J TX I Zlo Code:I 79907 I Phone:l 91S-212·04·76

Type of Injury /Incident (Continue on P- 2, If more mace needed) 

Describe What Happened (Continue on Page 2, If more SPace needed) 

Members of the senior center continue to complain about Antonio Estrada No member has filed a formal complaint, indud1ng a written 
statement about the iocidents they have had wiU, Antonro Estrada. 
04/05/2025 Some members submitted a letter of dissatisfaction with his behavior and reported intimidatiOn. (A 6-month suspension Is 
recommended for Antonio Estrada_ 

Action Taken {Continue on Pate 2, If moN1 sDace neededJ 

Antonio Estrada has been spoken to al\er members have compla ned about his lnaooropriate behavior ot the senior center. 

EMS called? Yes□ NoD T,ansported to. 

Polke Called? YesO NoLJ PD Case No.: 

Witnesses Check One 

Name Staff Other Title (if aoollcable) 

EmI,1ovee COmDletlna In ury/lncldent Renort 
EmDlovee Name (print) Title Signature Date 

Jose Esquivel Recreation Program Supervi! 7/7/2025 

Reviewed 
I Reviewer Employee Name ,orfnt) - Oate 

IJJ eo.u..c tk.wt< ½-t�� i 7-7-Z.!� Site Suoervisor / Cootdlnator 
�J -) �n:/2t? Division Manager Enrique Valadez -, f. 

.,., , 
. . 

Assistant Director VACANT 

Director Pablo Caballero 
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TRANSLATION 

                     July 9, 2025

Dear Mr. Jose Esquivel,

This letter serves as a formal complaint against another member who attends activities at 
the Pavo Real Senior Center. The incident that occurred on July 3, 2025, is not the first. 
Several members have had similar experiences with the same person. 

On July 3, 2025, the members were playing Bingo. Each member voluntarily contributed 
$1.00 per game. Between 12:30 and 1:00 p.m., I announced that I would not be participating 
in the next game. I changed my mind. I decided to participate in the game. I put my dollar 
on the table. There were no complaints or problems with the other members. My complaint 
is against Mr. Antonio “Tony.” Mr. Tony, very agitated, picked up my dollar from the table 
and disrespectfully threw it at me. I have many witnesses who saw that the man began to 
raise his voice. We had an argument. Mr. Tony was belligerent. I am not willing to tolerate 
that kind of behavior. The people who go to the Pavo Real center want to have a good time 
and enjoy ourselves in a healthy way with other people our age. Mr. Tony is particularly 
rude and disrespectful to the female members. 

I respectfully request that an investigation be conducted into this and other incidents that 
have occurred during 2024 and 2025. It is not fair that members should feel unsafe or afraid 
of being verbally abused. I am writing this letter to give you the opportunity to successfully 
resolve this issue. Mr. Tony needs to understand that his abrupt and disrespectful behavior 
must and should have consequences. The lack of consequences potentially encourages other 
members to engage in similar behavior and attitudes. If there is no investigation or 
resolution, I will be forced to contact the chain of command at Pavo Real Senior Center 
verbally or via letter or email. I thank you in advance for your attention to this concern. 
Please do not hesitate to contact me if you need additional information. You can reach me 
at  

Respectfully, 
Maria Cruz Molina 
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