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5 Cohort A: Wastewater 75 30 66% 20 13
S Cohort B: Water Tech 234 36 94% 3L | 22
Cohort C: Wastewater and Water Tech 241 56 89% 50 L4




Lndustry Drlven Af Hackathons '
"« 5Borderland Themes

« 30 Competitors
* 10 Working Al Prototypes

Al Entrepreneurship Programming

« Unicorn Academy: Al & AR Phygital
Textbook

« Startopshere.io: Al Accelerator Program &
Al BMC Generator

« Al LOBO: Al Startup Legal Voice to Text (in

development)

UNICORN
ACADEMY




STTE Ventures

-'|E-';( 4 Year

CITY OF EL PASO

Investment

In April 2023, STTE QN+ Find ProductMarket Fit
received a grant through 3 * Incorporation and Compliance
the Citv of El Paso @ ¢ Business Plan Development

Y : £ .« In-House Services
Economic Development B )
Department fora 4 year '-O~__,—"‘O~\ ’/’—
Venture Program to o 0

« Startup Selection

advance 20 startup s with - Testing and Customer

AR -« » Prepare for fundin
a total investment of % Validation cg . Devpelop Partnershgips
$500,000. e 6-Week high tech Startup #) + Venture Capital and Angel
Sprint 2 Investors
fl. - Continuous Support



easurements & Outcomes

Target Actua Exceeded

I
Identify New Customer Segments 5 18
(validation of ideal markets)
Increase in U_sers 10 170
(national growth in partners & downloads)
Increase in Revenue $10K $182K
(early adopters  -new customers)
Accegg to Capital $100K $340K
(fundraising - not loans)
Growth in Contractors/Staff 5 9

(co -founder and team expansion)




Return of Investment
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THIS NOTE IS LEGAL TENDER
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Annual Investment
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UTEP El Paso Water

I tion,
ncox)(;)gzéon Grant Collaboration
Meetin
Cofounder Congressional SBIR NIST N9
Pitch Submission

Aerospace Intro



Operation
S

New National Market
Testing

Shopify
Investment

November

2024
i

B2B Partnership

Plan
Bookeeper

Investment



Jale

Latino Employment
Marketplace

May
202

Filters £

People Hiring Near You

John's Carpentry

.. Y

@ Builders Company

Hiring: m

@ John's Carpentry

July
202

Jale @ English v

What are you looking for?

We know both finding workers and jobs can be
areally difficult task. That’s why we created
Jale. Your go-to application to find your next
big opportunity.

Please choose what best fits your needs.

| need work

Find work in your
area now!

I'm hiring
Connect with the ideal
worker for your project.

Already have an account? Log In

Search Results

an Manuel Pérez

November
2024

Februar

y
2025
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November
2024

Incorporatio Refinement of Finalizing
n Pitch Deck Investment
Investment to $300,000

Introductions to

Industry Leaders move equipment to

El Paso



November
2024

i
Introduction for Texas A&M

Drafting for
FIFA Vendor Contract

Mobile Unit

Trade Show Secured NFL Trainer
Support



Cumulative Impact

ANNUAL
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SEGMENTS RECURRING
- IDENTIFIED FUNDRAISED I?A\I?qVRI)E)NUE

JOBS

CREATED
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RETURN B¢

Calculations based on $125K annual program cost for two years with an increase in revenue in startups with a 2x, accesgttatbeing a 1.5x, and the new employment serving as

1.2x. Includes $25,000 in Amazon Web Services Credits that were given to the startups through our partnership with New MeStiate University.
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