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Vision Block: High Performing
Government

Goal 6. Set the Standard for Sound Governance
and Fiscal Management

6.7 Deliver effective and efficient processes to
maximize value in obtaining goods and services

EL PASO



Achievement of Excellence in Procurement

Of the 10 largest cities in Texas, City of El Paso is
only 7 of 3 to earn this distinction

7 CONSECUTIVE YEARS

i

Key Accomplishments

Meet El Paso’s Chatbot, Ask Laura. She’s a Real “Game Changer”
GovTech Digital Communities 2017

Best of Texas 2018 Award Winner Application Serving the Public- Ask Laura

Top Innovator in Excellence in Procurement Indirect Categories from ProcureCon
Indirect East- 2017- EP MarketPlace

National Institute For Governmental Purchasing 2018 Presenter
Kaizen Event for CSP
Ask Laura-Case Study

2018 U.S. Small Business Administration
Minority Small Business Champion

2019 U.S. Department of Commerce Minority Business Development Agency
Distinguished Supplier Diversity Award

National Airport Purchasing Group 2019 Presenter
Continuous Improvement — Lean Six Sigma & Technology

National Institute For Governmental Purchasing 2021 Presenter
E-Marketplace A Conversation About Decisions, Change, and Outcomes



Mission

Our mission is to facilitate the procurement of
goods and services in an open, fair,
transparent, economically competitive and
respectful process with the goal of maximizing
tax payers’ dollars. Therein promoting and
fostering a climate of good business
relationships between our suppliers and the
City.



Objectives

* By the end of this presentation you will be able to do the following:

* Identify Purchasing & Strategic Sourcing Core Functions and Responsibilities
 Know where to find key purchasing information
e Identify various milestones of procurement processes.

* |dentify who has authority to purchase

* Identify the methods use to purchase goods and services between $3,500 and $49,999.99

* |dentify the methods use to purchase goods and services over $49,999.99




Purchasing &
Strategic Sourcing

Core Functions and
Responsibilities
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Vendor Management

v PeopleSoft Purchasing Training and

- Troubleshooting

el ' EP Marketplace
v' Ask Laura

Outreach
“. v' Cooperative Purchasing Expo
v" Winning Wednesday

v' Collaboration with Strategic Partners

Socio-Economic Programs

v" Hire El Paso First - Local Bid Preference
Ordinance

v" City Accelerator

Core Functions & Responsibilities

Contract Compliance Support
v Contract Register

v’ Contract Administration Training & Technical
Support

v Vendor Performance Management System
v" Wage Theft Ordinance

Purchasing & Supply Chain Management
v' Procurements

v Consulting and Advanced Procurement Planning
Services



Where to Find
Information




Where to Find Information e

» Purchasing & Strategic Sourcing Webpage: hitps://www.elpasotexas.gov/purchasing/

* Register as new vendor to receive Purmail: http://legacy.elpasotexas.gov/purchasing/ep-signup.asp?control_number=

» Business Opportunities/Open Solicitations: http://legacy.elpasotexas.gov/purchasing/ep-invitations.asp

* Hire El Paso First; https://www.elpasotexas.gov/purchasing/hire-el-paso-first/

* Hire El Paso First Local Business Certification: http://legacy.elpasotexas.qgov/purchasing/local-vendor-reqistration.asp

 Amended and Restated Procurement and Sourcing Policy:

https://www.elpasotexas.gov/assets/Documents/CoEP/Purchasing/Resources/Amended-and-Restated-Procurement-and-

Sourcing-Policy-new.pdf

» Purchasing Forms: https://www.elpasotexas.gov/purchasing/resources/purchasing-forms/

+ Wage Theft Ordinance: https://www.elpasotexas.gov/purchasing/wage-theft-ordinance/

« Directory: https://www.elpasotexas.gov/purchasing/directory/



https://www.elpasotexas.gov/purchasing/
http://legacy.elpasotexas.gov/purchasing/ep-signup.asp?control_number
http://legacy.elpasotexas.gov/purchasing/ep-invitations.asp
https://www.elpasotexas.gov/purchasing/hire-el-paso-first/
http://legacy.elpasotexas.gov/purchasing/local-vendor-registration.asp
https://www.elpasotexas.gov/assets/Documents/CoEP/Purchasing/Resources/Amended-and-Restated-Procurement-and-Sourcing-Policy-new.pdf
https://www.elpasotexas.gov/purchasing/resources/purchasing-forms/
https://www.elpasotexas.gov/purchasing/wage-theft-ordinance/
https://www.elpasotexas.gov/purchasing/directory/

Vendor Management




Vendor Management

* Purmail - Register interested suppliers in doing business with the City. Suppliers will receive weekly
notifications of City of El Paso bidding opportunities

« Maintain pertinent information of the entity doing business with the City

» Update banking information — 2 Step Verification

* Respond to vendor inquires

Procurement Requirements Information System Manager (PRISM)
Ticketing System

PeopleSoft e-Procurement
Training and Troubleshooting (PRISM)



Vendor Management

Virtual Information Officer- Ask Laura - Creates unique customer service by providing

immediate information to frequently asked procurement questions and other Frequently
Asked Questions (FAQ) on how to do business with the City.

Use of the VIO has created a paradigm shift where City departments are referring citizens
and contractors to the website to address their customer needs.

In addition to providing a unique customer experience, having a VIO respond to questions
in lieu of City staff has resulted in reduced person-hours on the telephone calls.

Laura Habla Espanol.

Replicated in 6 Departments.

Total Cost Avoidance of over $62K

. . Ask Laura
Ask Laura

replicated at lf_IEP"I'::TEEﬂSﬂS
[’ «] Asklaura” % P&l and Bkl :
Ask Laura replicated launches and City Continuous
launched al Tax Office in Spanish Accelerator Improvement

2016 2017 2018 2019 2020 &4 =



The EP MarketPlace

What is EP MarketPlace?

A platform where vendors, with approved cooperative contracts, are placed to sell their goods and services
through an electronic catalog.

» Creation of a comparative shopping experience to cross search vendor prices therein tagging multiple
quotes and the best price by product-by-product comparisons from different suppliers.
 3rd Party verification by Grainger Consulting Services Lean Six Sigma team.
« Generates $117 cost avoidance on each purchase order issued.
» 89% reduction in process time.
« Cost of a Purchase Order $132 vs Cost of a MKT PO $15.
« $2.6M Total Cost Avoidance from 2015-2020.
» Replicated by the El Paso Independent School District.
« Total Spend through EP Marketplace to date $108M.
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Outreach

Cooperative Purchasing Expo
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Business Opportunities & Resources
v Workshops

v" Exhibitors

v" Partners

v Resource Partners
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CITY OF EL PASO

Outreach

Winning Wednesday- Hispanic Chamber of El Paso




Socioeconomic Programs




Hire El Paso First — Local Bid Preference Ordinance

Texas Local Government Code Sections
271.905 and 271.9051 allow for the City’s
consideration of location of a bidder’s

principal place of business when

awarding certain contracts.

The City of El Paso has implemented a
policy affording a bidding preference to
local businesses in the competitive
process of procuring goods and services in
order to infuse additional dollars into the
local economy.

Primary HQ s
Located within
City Limits

Present
and
operating
atleast 1
year in city
limits

10% of the
total FT
employees
reside within
City Limits

Minimum of
S50 FT
employees
reside within
city limits

HQ shall not be a
temporary
Construction
Trailer/Structure

Owns or leases
real property in
a structure in
city limits

The spaceis
not reliant on
another facility
located outside
the city limits

Tier 1 Principal
Place of
Business

Tier 2
Principal
Place of
Business
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Hire El Paso First — Local Bid Preference Ordinance

This ordinance applies as follows:

1. Construction® 2. Goods and Services*
< Contracts in an amount less than $100,000 < Contracts in an amount less than $500,000
% Low Bid % Low Bid
U Tier Breakdown U Tier Breakdown
« Tier1-5% « Tier1-5%
« Tier2-25% « Tier2-25%
+ Alternative Procurement Methods — no threshold % Contracts in an amount equal or greater than $500,000
% Competitive Sealed Proposal % Low Bid
% Design-Build O Tier Breakdown
% Public-Private Partnership  Tier1-3%
% Construction Manager-at-Risk + Tier2-1.5%

U Tier Breakdown
+ Tier1-5% and 5 points
» Tier2-2.5% and 5 points

* Must demonstrate Economic Benefit to the City



” ity Accelerator

The El Paso City Accelerator is aimed at helping local minority, woman, and veteran business owners in

El Paso by connecting them to the resources they need to succeed.

» City Accelerator 5: Local Business + Job Growth

« Through grant funds, the program provided support to minority, woman, and veteran businesses by paying for technical

assistance, job specific, and business operations trainings.

» City Accelerator 6: Inclusive Procurement
« Ultilizing grant funds, the program sought to identify and develop the infrastructure needed to establish a minority, woman and
veteran business certification program.
« The program fits the Communities of Excellence Framework by ensuring business access to high quality resources and

serves as a model for community collaboration to deliver high impact results



Contract Compliance
Support
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Reporting

v 270 — Expiring Contract
Report

v Contract Register

Training Consulting Services
v' Contract Administration v Contract & Compliance
Trainings Management

* Cure Process
v" Vendor Performance
Management System v Wage Theft Ordinance

v" Vendor Performance
Reports



Wage Theft Ordinance

Pursuant to the City of El Paso Code, Ordinance No. 018370, adopted by City Council on
June 16, 2015, the City may not award a contract to a vendor with wage theft adjudication.

Prior to the recommendation of a City contract, the Purchasing Director shall verify that the
vendor does not have a wage theft violation in accordance with said Ordinance.

The Wage Theft Ordinance is applicable to all City contracts.
Adjudication Database - Tracks all Complaints and Outcomes

The database contains the name of the vendor, the date of the adjudication and the period of
time when they are ineligible to receive a contract, license and/or permit.



Purchasing & Supply
Chain Management




Purchasing Authority

* City Council
Approval of the City Council is required for contracts and contract modifications that alone, or in the
aggregate, total an amount in excess of ($50,000).

* The City Manager

The City Manager shall have the authority to execute intergovernmental agreements, as delineated within
Ordinance 16015, contracts, purchase orders and/or modifications up to fifty thousand dollars ($50,000)
without City Council approval.

* The Purchasing Director

The Purchasing Director shall serve as the Chief Procurement and Contracting Officer and is authorized to
execute intergovernmental agreements, contracts, purchase orders and/or modifications in accordance with
the authority delegated by the City Manager. The Purchasing Director may also sign contracts/agreements
for the acquisition of any City goods and services in an amount of $3,501 to $50,000 per annum, or an
aggregate of $100,000 on a multi-year contract.



Commercially available goods and services

« This purchase requires approval from the Purchasing Director.

» These items are commercially available, typically purchased from a retail store.
« One-time purchase with a value of less than $3,500.

« The recommendation is to use EP MarketPlace first.



Non-Competitive

» Goods and services only available from a single source.
» Goods and services only available from a sole distributions in the area.
« After 2 attempts following competitive procurements the City does not obtain responses.



Competitive
Procurement
Methods

e Goods & Services




“Three (3) Quotes

 The Request for Quote procurement method is when municipality is procuring goods and/or service for
expenditures more than $3,500 but less than $50,000.
* Must solicit a minimum of three (3) quotes.
s Non-Commercially available items.
s Must solicit quotes from a minimum of two (2) Historically Underutilized Business (HUBS).

» This method is typically used for the following projects:
¢ Furniture
*» Animal Food
s Computer Equipment



“Three (3) Quotes

 What Federal, State, and Local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

s Texas Government Code, Chapter 252. Purchasing and Contracting Authority of Municipalities,
Counties, and Certain Other Local Governments.
¢ Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s 2 CFR 200
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|| A. Creation

L 4

User Department
[UD) identifies the
need for goods
and/or services

v

UD submits start-up

packet to Purchasing

& Strategic Sourcing
[PE.SS)

r

FE&SS coordinates
with UD for any
missing information

v

Frocurement Analyst
[PA) recommends
procurement
method to the
Purchasing Director
[PD) wia Rationale
Form

v

P& prepares
solicitation
including the
following items at
minimum:

1. Submission
Deadline - Date &
Time
2 Clear

Specifications

|| B. solicit Quotes ||

P& submits Rainbow
Report to UD

v
P& requests a
minimum of three
[3) quotes, including
at least two (2)
HUBs.

r

PA receives
questions & issue

Amendment(s)

3-Quote — Workflow

|| C. Due Diligences ||

L 4
PA reviews all
quotes submitted
on time for
responsiveness and
responsibility

4

P& prepares Quote
Tabulation for

Approval

|| D. Approval

w

PA sends the lowest
responsive and
responsible quote
to UD for approval

i

UD sends approval
to PA to continue
with the award

[Process

|| E. Award

L 4

P& prepares award
packet to be
submitted to

supernvisor and

Purchiasing Director
for approval

v

P& sends backup to
U to be uploaded
to the requisition

v

PA sends out Award

Letter to Supplier &

Contract Compliance
Manager

.

Ul submits the
requisition
including the
procurement backup
thought People Soft

v

PA processes the
requisition and
send the PO to UD

electronically




Informal Procurement

* The informal procurement method is when municipality is procuring goods and/or service
for expenditures more than $3,500 but less than $50,000 or an aggregate of $100,000 for
multi-years.

* It is posted online.

s Non-Commercially available items.

s Must solicit quotes from a minimum of two (2) Historically Underutilized Business
(HUBSs)'.

» This method is typically used for the following projects:
Background Checks
Plumbing Services
Oil Separator & Recycling



Informal Procurement

« What Federal, State, and Local policies, procedures, ordinances, and resolutions are
applicable for this procurement method?

s Texas Government Code, Chapter 252. Purchasing and Contracting Authority of
Municipalities, Counties, and Certain Other Local Governments.
* Ordinance No. 018370 dated June 16, 2015 — Wage Theft

% 2 CFR 200
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Informal — Workflow

A. Creation

v

User Department
(WD) identifies the
need for goods
and/or services

v

UD submits start-up

packet to Purchasing

& Strategic Sourcing
[P&SS)

P&SS coordinates
with UD for any
missing informaticn

v

Procurement Analyst
[PA) recommends
procurement
method to the
Purchasing Director
[PD) via Raticnale
Farm

B. Posting

v

PA submits
solicitation to Bid
Section for posting

on the P&SS website
and notify at least 2
HUBs of the posting

|| C. Due Diligences "

¥

FA reviews all bids
submitted before
the deadline for
responsiveness and
responsibility

Y

FA prepares Bid
Tabulation for
posting online

D. Approval

¥

FA sends the lowest
responsive and
responsible bid to
UD for approval

v

UD sends approval
o PA to continue
with the award
process

E. Award

¥

P4 prepares award
packet to be
submitted to

supervisor and

Purchasing Director
for approval

|

PA sends backup to
Ul to be uploaded
ta the requisition
pre-encumbering
the money

L 4

UD submits the
requisition
including the
procurement backup
thought People Soft

v

PA processes the
requisition and
send the PO to UD
electronically




Low Bid

 The Low Bid procurement method seeks to award to the lowest, responsive and responsible bidder. This
method is typically used for the following projects:

s Supplies and equipment
* One time purchases
s Computers



Low Bid

What Federal, State, and Local policies, procedures, ordinances, and resolutions are applicable to this
procurement.

s Texas Government Code, Chapter 252. Purchasing and Contracting Authority of Municipalities, Counties,

and Certain Other Local Governments.
+ Ordinance No. 016529 dated December 19, 2006 for Indebtedness
* Resolution dated November 8, 2011 adopting the Hire El Paso First — Local Business Purchasing
s Preference

¢ Ordinance No. 016300 dated March 7, 2006 - Lobbying

+* Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s Title VI

s 2CFR 200
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ow Bid — Workflow

A. Creation

B. Advertise

C. Pre-Bid
Conference and
Q&A

D. Bid Due Date

r

E. Evaluation

User Department
(UD]) identifies the
need for goods
and/or services

!

FA submits
advertisement
packet to Bid
Section [BS) to

prepare Legal Notice

P& conducts Pre-Bid
Conference if
required

Suppliers submit
sealed bids on
deadline

F. Award Selection|

1

UD submits start-up

packet to Purchasing

& Strategic Sourcing
(P&SS)

1

BS prepares Legal
MNotice for PD's
approval to
advertise

Suppliers submit
guestions or
clarification

requests by the

deadline

BS receives bids on
the due date

PA reviews all bids
submitted for
responsiveness and
responsibility and
excepticns

G. City
Council/Mass
Transit Board
Agenda Item

Preparation

UD sends approval
to PA to continue
with the award
process

BS conducts Bid
Opening and reads
bids aloud

T

P&35 coordinates
with UD for any
missing informaticon

BS =sends Legal
Motice to
Newspaper the
Monday before the
advertisement day

PA compiles

guestions,

clarification
requests to be send
to UD for response

BS/PA completes Bid
Tabulation

L

P& forwards non-
responsive, non-
responsible
recommendations
and exceptions 1o
Legal for
determination

BS posts approved
Bid Tabulation

anline

i

¥

Procurement Analyst
[PA) recommends
procurement
method to the
Purchasing Director
(PD) via Rationale
Form

BS posts solicitation
online on Tuesday

¥

PA coordinates with
UD to develop
amendments to the

1

PA submits final
solicitation to UD
for review

PA submits
advertisement
packet for approval
to the PD to

Solicitations
advertises for a
minimum of 2

solicitation
BS sends postcards J.
via malil and Purmail PA submits

Amendments to BS

to be posted online

consecutive weeks

advertise

Legal makes
determination and
informs P&S5

PA forwards Bid Tab
and the lowest
responsive &

responsible bid to

uD for review and

approval

PA prepares award
packets to be
submitted to
supervisor for

approval

b

PD reviews and
approves agenda
items to be posted

on the agenda

PD reviews agenda
items with Legal

Administrative
Analyst enters
agenda item into
City Clerk's system

¥

PA =sends agenda
item backup to UD

PA presents agenda
item at agenda
review

H. Award

P& presents agenda
item at Legislative
Agenda Review
¥
PA presents agenda
item at City
Council/Mass
Transit Board
Meeting for
approval

Upon approval, PA
sends out award
letter and contract
documents to
gwardee and UD

UD submits PO to PA

UD coordinates Post
Award meeting with
awardee

UD issues MNotice to
Proceed when

City Clerks posts
agenda including
zgenda item the
Thursday before

agenda date

applicable




'Best Value

« The Best Value procurement method seeks to award based on the bidder offering the best value bid. This
method is not based solely on price but includes evaluation factors with weights. The is method is
typically used for the following projects:

+» Janitorial

% Security Guards

+ Ground Maintenance

s Services related to repair and maintenance



'Best Value

 What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

% Texas Government Code, Chapter 252. Purchasing and Contracting Authority of Municipalities,
Counties, and Certain Other Local Governments.

*» Resolution dated August 28, 2012 Adopted Medical Benefits for Evaluation Criteria
+»» Ordinance No. 016529 dated December 19, 2006 for Indebtedness

* Ordinance No. 016300 dated March 7, 2006 - Lobbying

*» Ordinance No. 018370 dated June 16, 2015 — Wage Theft
s Title VI

% 2CFR 200
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est Value — Workflow

A. Creation

}

Uzer Department
[U0O]) identifies the
need for goods
andlar services

¥

LD submits start-up
packetto Purchasing
& Strategic Sourcing
[P&SS)

¥

P&SS coardinates
with UD for any
missing information

+

Procurement Analyst
[P&) recommends
procurement method
ta the Purchasing
Director (PO) via

Rationale Farm

G. City
Council /Mass
Transit Board
Agenda ltem

Preparation

I

advertisement
packet to Bid Section
[B5]to prepare Legal
Matice

¥

ES prepares Legal
Matize far PO's
approval to advertise

Conference if
required

sealed bids on

deadline

¥

Suppliers submit
questions of

clarification requests

by the deadline

BS receives bids on
the due date

C. Pre-Bid
B. Advertise Conference and D. Bid Due Date E. Evaluation F. Award Selection|
Q&A
Py submits P canducts Pre-Bid Suppliers submit Pa reuie_w s allbids P& recomme.-nds
submitted for aw ard to the highest

responsivensss and
responsibility and
eHcephions

¥

BES conducts Bid
Opening and reads

¥

bids aloud
¥

P& compiles

|EIS.'F'.C\ completes Bid|

P& farw ards non-
responsive, non-
responsible
recommendations
and exceptions Lo
Leqal far

ranked supplier

¥

P& submits final
solicitation to UD for
review

P& submits
aduertisement
packet for approwval
to the POto advertise

¥

ES posts solicitation
anline on Tuesday

PA coardinates with
UD o develop
amendments to the
solicitation

BS sends postcards
via mail and Purmail

Solicitations
advertizes far a
minimum af 2
consecutive weeks

P& submits
Amendments to B3

to be posted online

B5 sends Legal questions, Tabulation determination
MNotice ta Newspaper clarification requests & +
the Monday befare o be send va LD for Leqal makes
the advertizement response BS posts approved determination and
day Bid Tabulation anline informs P&S55
¥

P& coordinates and
conducts Evaluation
Committee [EC)
meeting when
applicable

¥

EC evaluates
technical criteria
when applicable

¥

P& contact
references and
eualuates price

¥

P4 compiles scares
from EC and

references

P& submits
Ewalustion Packet ta
supervizar far

approval

P& prepares award
packetztobe
submitted to
supenisor far
approval

PO review s and
approves agenda
itemns to be posted an
the agenda

PO reviews agenda
itemns with Legal
B dministrative

Analyst enters
agenda item inta City

H. Award

P& presents agenda
itern at Legislative
Agenda Review

¥

P& presents agenda
iterm at City
CouncillMass Transit
Board Meeting far
approval

Uparn approwval. PA
sends out award
letter and contract
dacuments ta
awardee and UD

Clerk's sustem

P& sends agenda
itern backup to 11D

UD submits Purchasze
Orders requestto P&

P& presents agenda
itemn at agenda
reviey

U0 coardinates Paost
s ard meeting with
aw ardee

¥

City Clerks posts
agenda including
agenda item the
Thursday before

LD issues Motice to
Procesd when
applicable

zgenda date




| Request for Qualification* — Professional Services

Professional Services that require the use of a qualification based selection method are disciplines that
require a license and/or registered professional in the following areas:

1. Accounting
2. Architecture

3. Landscape Architect

4. Land Surveying

5. Medicine

6. Optometry

7. Professional Engineering
8. Real Estate Appraising
9. Professional Nursing
10. Interior Design

*Statements of Qualifications



| Request for Qualification — Professional Services

» What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

% Texas Government Code, Chapter 2254. Professional and Consulting Services

% Ordinance No. 016529 dated December 19, 2006 for Indebtedness
¢ Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s Title VI

s 2 CFR 200



"Request for Qualification — Other Professional
Services

» Other Professional Services that may use a qualification based selection method are disciplines that
require a license and/or registered professional in the following areas:

s Legal

% Planning Service

s Computer programmers

% Consultants

¢ Third Party Administrators

s Law Enforcement Consultants
¢ Property Tax Consultants

¢ Auditors



"Request for Qualification — Other Professional
Services

 What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

s Other Professional Services not listed in Texas Government Code, Chapter 2254. Professional and
Consulting Services

*» Resolution dated August 28, 2012 Adopted Medical Benefits for Evaluation Criteria

+» Ordinance No. 016529 dated December 19, 2006 for Indebtedness
¢ Ordinance No. 016300 dated March 7, 2006 - Lobbying

¢ Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s Title VI

s+ 2 CFR 200
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C. Pre-proposal

D. Proposal Due

A. Creation B. Adwvertise Conference and - E. Evaluation
QEA
Uzer Department P&, submits F i conducts Pre- Suppliers submit Pa reviews all

[UD] identifies the
need For goods
andfor services

aduertizement
packet to proposal

Section [BS] to
prepare Legal MMatice

DO submits start-up
packet to
Furchasing @&
Strateqgic Sourcing

1

ES prepares Legal
Motice for PO's
appronal to

proposal =zealed proposals on
Conference if deadline
required

Suppliers submit
questions or
clarification requests
by the deadline

BES receives
roposals on the

ES conducts Bid
Opening and reads
proposals aloud

[P&SS] aduertize ¥
! F & compiles ESiFA completes
BES sends Legal questions, FProposal Tabulation

F&SS coordinates
with LD For any
mis=ing information

Mlotice to
Mewspaper the
Monday before the
adwertizement day

clarification requests
tobe send to LD For
response

BES posts approwved
FPropos=al Tabulation
online

!

Frocurement
Analyst (P&
recommends
procurement
method to the
Purchasing Director
[FDO] via Rationale
Form

F & submits final
salicitation to LD For
review

F & submits
aduertizement
packet for approval
tothe PO
advertise

F & coordinates with

ES posts LD to dewvelop
=olicitation online on amendments ko the
solicitation
ES sends postcards
wia mail and Purmail F& submits

Solicitations
aduertises for a
minimum of 2
consecutive weeks

Amendments to BS

to be posted online

proposals submitted
for responsivensess
and responsibility
and exceptions

x
P& forwards non-
responsive, non-
responsible
recommendations
and exceptions bo
Legal For
determination

Legal makes
determination and
informs P&SS
¥

PA coordinates and
conducts Evaluation
Committes [EC]
meeting when
applicable

!

Request for Qualifications — Workflow

F. Award Selection

G. City
Council/Mass
Transit Board
Agenda ltem

Preparation

H. Award

P& recommends
award to supplier
with whom an
agreement was
reached with

P& prepares award
packets to be
submitted to
supervisor for

approwal

F A zends blank
=solicitation,
supplier's response

PO reviews and
approves agenda
itermns to be posted

P4 presents agenda
itern at Leqislative
Sgenda Rewview

on the agenda

P4 presents agenda
itermn at City
Councilllas=s
Transit Board
MWesting for approwal

and BAFO o Legal
*

Legal prepares
resolution and
agreement when

applicable
¥

Supplier signs
agreement when

applicable

FD reviews agenda
items with Legal

Administrative
Analyst enters
agenda itern into City
Clerk.'s system

EC ewaluates technical criteria when

applicable
¥

P A contacts references

Bl

P&, compiles scores from EC and
references

F & submits Evaluation Packet to
Supervisor for approwal

P& requests fee proposal from the
highest ranked

Afrer fee proposal is received, P&, starts
neqotiations

[ P& requests Best and Final Offer [BAFD]]
T

If unable to reach and agreement with the
highe=t ranked, P& terminates
negotiations and mowves to the 2nd
highest ranked, and soon

‘ F A zends agenda

Upon approwval, P&
sends out award
letter and contract
dosuments to
awardes and LD

UD submits
Furchase Orders
request ko P&

itern backup to LD
Bl

FA presents agenda
itern at agenda
review

UD coordinates
Fost-Award meeting
with awardes

City Clerk.s posts
agenda including
agenda iterm the
Thursday before

LD iszues Motice to
Froceed when
applicable

agenda date




| Request for Proposal

 The Request for Proposal procurement method is used for goods and services that are more complex
purchases and might require negotiating pricing, scope or work and/or term and conditions. The
following are samples of the goods and services:

% Out Sourced Functions
= Call Center
¢ Custom Built Vehicles
= Book Mobile — Public Library
* Medical Benefits — Aetna
% Management Systems
= Airport Lease Management
» ERP Management System (PeopleSoft)



| Request for Proposal

 What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

¢ Local Government Code, Chapter 252 Purchasing and Contracting Authority of Municipalities
* Resolution dated August 28, 2012 Adopted Medical Benefits for Evaluation Criteria

% Ordinance No. 016529 dated December 19, 2006 for Indebtedness

¢ Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s Title VI

s 2 CFR 200



CITY OF EL PASO

Request for

Prop

osals — Workflow

C. Pre-proposal

D. Proposal Due

G. City
CouncilfMass
- F. Award um:illj
E. Ewvaluation Selection Transit Board H. Award
Agenda ltem
Preparation

A. Creation B. Advertise Conference and -
Q&A
User Department FA, submits FA conducts Pre- Suppliers submit

(WO identifies the
need For goods
andior services

adwertiserment
packet to proposal

Section [BS]
prepare Legal Motice

U0 submits stark-up
packet ko
Purchaszing &

BS prepares Legal
Maotice for PO's

P& reviews all
proposals submitted

P& recommends
award to the highest
ranked supplier

proposal sealed proposzals on
Conference if deadline
required

for responsivensess

Suppliers submit
questions or
clarification requests
by the deadline

ES receives
roposals onthe

and respons=ibility
and exceptions

ES conducts Bid
Opening and reads

F A forwards non-

F & zends blank
=olicitation,
supplier's response
and BAFCD to Legal

responsive, non-

responsible

recommendations

Strategic Sourcing approval ko proposals aloud
[Fi&E5] advertise
F A& compiles ES{F A completes
ES sends= Legal questions, Proposal Tabulation
P&SS coordinates Mlotice ta clarification requests

with LD for any
migsing information

hlewspaper the
MMonday before the

to be send to IO For
Tesponse

aduertizement day

and exceptions to
Leqal far

Legal prepares
resalution and
agreement when
applicable

PA prepares award
packets to be
submitted to
supervisar for

approval

PO reviews and
approves agenda
itemn= to be posted

on the agenda

FDO reviews agenda
itemn= with Legal

determination

BE posts approved
Froposal Tabulation

onlineg

Legal makes

determination and

Supplier signs
agreement when
applicable

Frocurement
Analyst [PA)
recommends
procurement
method to the
Furchasing Director
[FPDO] via Rationale
Form

F & submits final
=olicitation to LD far
review

F A submits
aduertizement
packet for approwal
tothe PO
advertise

ES posts
solicitation online on

P& coordinates with
Uo to develop
amendments to the
=olicitation

ES sends posteards

wia mail and Purmail

Solicitations
advertizes For a

minimum of 2
consecutive weeks

P& submits
Amendments to BS
to be posted online

informs P&SS

F & coordinates and
conducts Evaluation
Committes [EC]
meeting when
applicable

EC evaluates technical criteria when
applicable

P& contacts references and evaluates
price

F & schedules Presentations o be
eualuated by EC, when applicable

references

F & submits Evaluation Facket to
superdizar for approwval

[BAFID] from shortlisted suppliers

EAFOs= are evaluated by EC, when
applicable

P& submits BAFO Evaluation Packet to

F & requests Best and Final Offers |
superdizor For approval |

| P& compiles scores from EC and

Administrative
Analyst enters
agenda itermn into City

PA presents agenda
itern at Legislative
Agenda Review

Fa presents agenda
itern at ity
Councilfflass
Tranzit Board
Mesting for approval

Upon approwval, P&
=zends out award
letter and contract
documents to
awardee and LD

Clerk's system

F& sends agenda
iterm backup to UD

P& presents agenda
itern at agenda
reyiew

City Clerks posts
agenda including
agenda itermn the
Thursday before
agenda date

UD submits
Furchase Orders
request bo P A

UD coordinates
Fost-Sward meeting
with awardee

UDis=zues MNatice ta
Froceed when
applicable




Competitive
Procurement
Methods

e Construction




Low Bid

 The Low Bid procurement method seeks to award based on the lowest, responsive and responsible
basis. The is method is typically used for the following capital improvement projects:

** Repair or renovation of roads and highways
¢ Building and repair of curbs and sidewalk
¢ Installation of playground equipment



Low Bid

 What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

% Texas Government Code, Chapter 271. Purchasing and Contracting Authority of Municipalities,
Counties, and Certain Other Local Governments, Section 271.024. Competitive Procurement
Procedure Applicable to Contract

» Ordinance No. 016529 dated December 19, 2006 for Indebtedness

» Resolution dated November 8, 2011 adopting the Hire El Paso First — Local Business
Purchasing Preference

% Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018169 dated May 6, 2014 - Hire El Paso — Low Bids under $100,000
% Ordinance No. 018370 dated June 16, 2015 — Wage Theft

s Title VI

s 2 CFR 200
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CITY OF EL PASO

Low Bid — Workflow

A. Creation

Uszer Department
[UD) identifies the
need far goods
andfor services

UD submits start-up
packet to
Furchasing &
Strategic Sourcing
[F&S5]

F#55 coordinates
with LD Far any
mi=z=zing information

Frocurement
Analyst [Fa)
recommends
procurement
method to the
Furchasing Director
[PDO] via Rationale
Form

F &, submits Final
salicitation to UD far
Teyiew

F 2 submits
advertisement
packet for approval
ta the PO to

aduertise

B. Advertise

F & zubmit=s
advertisement
packet to Bid

Section [BS] to
prepare Legal Motice

BS prepares Legal
Motice for PO's
approwal ko
adwvertize

BS zends Legal
Matice to
Mewspaper the
Mlonday before the
advertizernent day

BS posts
solicitation online on

Salicitations
aduertizes for a
minimum of 2

consecutive weeks

C. Pre-Bid
. . F. Award
Conference and D. Bid Due Date E. Evaluation .
Selection

P&, conducts Pre-
Bid Conference if
required

Suppliers submit
sealed bids on
deadline

BS receives bids an

Fa reviews all bids
submitted For

responsivensss and

rezponsibility and
exceptions

UD zends approal
to P&, to continue
with the award
process

clarification requests

Suppliers submit the due date
questions or P& forwards non-
clarification requests BS c.nnducts Eid responsive, non-
b Opening and reads rezponsible
by the deadline . :
bid= aloud recommendations
and erceptions to
P& compiles BS{PA completes Legal Far
questions,

Eid T abulation

determination

to be send ko UD for BES posts approved Legal makes
Tesponse Eid T abulation determination and
online informs P&55
Fa coordinates with
DO to develop Fa forwards Bid Tab
amendments to the and the lowest
solicitation responsive i
resposible bid to LD
F& zubmits For review and
Amendments to BS approal
to be posted online

G. City
CouncilfMass
Transit Board
Agenda ltem
Preparation

P& prepares award
packets bo be
submitted o
SUperdisor for

approndal

PO reviews and
approves agenda
iterns to be posted
on the agenda

PO reviews agenda
iterm= with Legal

Adminiskrative
Analyst enters
agenda itern into Ciky
Clerk's system

FA zends agenda
itern backup to UO

F A presents agenda
itern at agenda
rewiew

City Clerks posts
agenda including
agenda item the
Thur=day before

agenda date

H. Award

P& presents agenda
itern at Leqgislative
Agenda Review

P& presents agenda
iterm at City
CouncillhMass
Transit Board
MWeeting For approwval

Upan approval, PA,
sends out award
letker and contract
documents to
awardes.

Amardes returns
signed contract,
Fayment i
Ferformance
Bonds, Insurance
and other contract

F& prepares
conkrack far

F& zends executed
cantrack ko Project
flanager [P

FM coordinates Pre
Construction
meeting

FM issues Motice to

Procesd




| Competitive Sealed Proposal (CSP)

« The Competitive Sealed Proposal procurement has evaluation factors including cost and can typically be
used for the following capital improvement projects:

** New facilities
» Fire Station #37
» Sun Metro Maintenance Facility
*» Rehabilitation of Facilities
« A.B. Fall Mansion
« Argal Park at Las Palmas
¢ Alteration or repair of facilities
» 5 Points Terminal Renovation & Improvements
* Irving Schwartz Branch Library Improvements



| Competitive Sealed Proposal

What federal, state, and local policies, procedures, ordinances, and resolutions are applicable to this
procurement method?

% Texas Government Code, Chapter 2269 Contracting and Delivery Procedures for Construction Projects.
Subchapter D. Competitive Sealed Proposal Method

Resolution to revised policy approved by City Council on January 26, 2016.
Ordinance No. 016529 dated December 19, 2006 - Indebtedness

Resolution dated November 8, 2011 adopting the Hire El Paso First — Local Business Purchasing
Preference

» Ordinance No. 016300 dated March 7, 2006 - Lobbying
» Ordinance No. 018169 dated May 6, 2014 - Hire El Paso — Low Bids under $100,000

» Ordinance No. 018169 dated August 26, 2014 — Hire El Paso amended to include CSP, Design-Build,
CMAR and P3

» Ordinance No. 018370 dated June 16, 2015 — Wage Theft
Title VI
2 CFR 200
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CITY OF EL PASO

A. Creation

U=er Deparkment
[UDO] identifies the
need for goods
andfar services

U0 submits start-up
packet ta
Furchasing &
Strateqgic Sourcing
[Fi55]

F#55 ecoordinates
with UD Far any
mi=szing information

B. Advertise

F A submits
advertizement
packet to Bid
Section [BS] to
prepare Legal Motjce

C. Pre-Bid
Conference and
Q&A

Combpetitive Sealed Pronosal — Workflow

D. Bid Due Date

E. Evaluation

F. Award
Selection

G. City
Council/Mass
Transit Board
Agenda ltem

Preparation

P& conducts Pre-
Bid Conference if
required

Suppliers submit
sealed bids on
deadline

BS prepares Legal
Motice for PO's
approval ko
adwertise

Suppliers submit
questions ar
clarification requests
by the deadline

F A reviews all bids
submitted for
responsivensss and

respaonsibility and

U0 zends approsal
ta P A to continue
with the award
process

BS zends Legal
Matice ta
Mewspaper the
landay before the
advertisement day

P& compiles
questions,
clarification requests
to be send bo LD For

[esponse

Frocurement
Analyst [PA&)
recommends
procurement
method to the
FPurchasing Qirector
[FO] via Rationale
Form

BS posts
=alicitation anline an

P& coordinates with
U0 to develop
amendments ta the
solicitation

Solicitations
aduertizes For a
minimum of 2

F& submit=
Amendments to BS

consecutive weeks

P& zubmits final
solicitation to LD far
[N

P& zubmits
advertisement
packet for approval
tothe PO o

aduertize

to be posted online

BS receives bids an epceptions
the due date
F & forwards non-
BS conducts Bid responsive, non-
Opening and reads responsible
bid= aloud recommendations
and exceptions o
BESiPA completes Legal Far
Eid Tabulation determination
BS posts approved Legal makes
Bid Tabulation determination and
online informs P&SS
F A farwards Bid Tab

and the lowest
responsive i
resposible bid bo UO
for review and

approdal

FA prepares award
packets ko be
subrmitted to
superdisor far

approwal

H. Award

P& presents agenda
itern at Legislative
Agenda Review

PO reviews and
approves agenda
items to be posted
on the agenda

P& presents agenda
iterm at Ciky
Councillfas=
Transit Board
Ileeting For approwal

PO reviews agenda
items with Legal

Administrative
Analyst enters
agenda itern inka City
Clerk's system

Upan approval, P&
zends out award
letter and contract
documents (o
awardes,

P& zends agenda
iterm backup to UD

FA& presents agenda
itern at agenda
review

Puwardes returns
zigned contract,
Fayment &
Ferformance
Bonds, Insurance
and ather contract

P& prepares
cankract for

City Clerk.s posts
agenda including
agenda iterm the
Thursday befare

agenda date

Fa& sends executed
contrack bo Project
[lanager [PR]

PM coordinates Pre
Construction
meeting

FPMissues Matice ta
Proceed




'Design-Build

« The Design-Build procurement method is a qualification based procurement combining both design
services and construction services into one contract and can typically be used for the following type of
capital improvement projects:

% Facilities (One Step process)
» Eastside Sports Complex
¢+ Civil Works (Two-Step process)
» EI Paso Water Utilities Fleet Maintenance, Warehouse, Property Control and Meter

» Repair/Shop Facilities including Site master Plan



'Design-Build

What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

+» Texas Government Code, Chapter 2269.301. Contracts for Facilities: Design-Build
¢ City of El Paso, Resolution approved by City Council on July 17, 2012

*»* Ordinance No. 016529 dated December 19, 2006 - Indebtedness
* Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018169 dated August 26, 2014 — Hire El Paso amended to include CSP, Design-Build,
CMAR and P3

¢ Ordinance No. 018370 dated June 16, 2015 — Wage Theft
«» Title VI
< 2 CFR 200



| Design-Build — 1 Step Process

The Design-Build procurement method can typically be used for the following capital improvement projects:
= Building or repairing facilities
» Eastside Sports Complex

What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

s Texas Government Code, Chapter 2269.302. Applicability of Subchapter to Buildings

/

s City of El Paso, Resolution approved by City Council on July 17, 2012

+» Ordinance No. 016529 dated December 19, 2006 - Indebtedness

% Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018169 dated August 26, 2014 — Hire El Paso amended to include CSP, Design-Build,
s CMAR and P3

% Ordinance No. 018370 dated June 16, 2015 — Wage Theft

% Title VI

% 2 CFR 200

*
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Design Build 1Step — Workflow

Ao Creation

B. Advertise

C. Pre-proposal
Conference and
OEA

Cr. Proposal Due
Date

E. Evaluation

F. Award
Selection

G City
Council/Mass
Transit Board
Agenda ltem

Preparation

Us=er Department
[UDO] identifie= the
need For goods
andior services

F& submits
adwertisement
packet to propo=al
Section [BS]) to
prepare Legal
Flotice

F& conducts Fre-

propo=sal sealed propozals
Conference if on deadline
required

Suppliers submit

0O =ubmit=s start-up
packetta
FPurchasing &
Strategic Sourcing
[FiSS]

ES prepares Legal
Flotice for PO'=s
approwal to
aduertize

Suppliers submit
queskions or
clarification

requests by the
deadline

ESreceives
proposals an the

F & reviews all
proposals
submitted For
responsivensess and
responsibility and
exceptions

F A& recommends
award ta supplier
with whom an
agreement was
reached with

B conducts Bid
Opening and read=s
proposals aloud

F&SS coordinates
with LD For any
mi==ing information

BES zend= Legal
Mlotice to
Flewspaper the
FAonday before the
aduertizsement day

F & compiles
que=stions,
clarification
requests ko be send
to D For response

FProcurement
Analyst [FA)
recommends
pProvcurement
method to the
Furchasing Director
[FPDO] wia Rationals
Form

Solicitations
advertises for a
minimum of 2
consecutive weeks

BESiFA completes
Fropo=sal

F & forwards non-
responsive, non-
responsible
recommendations
and exceptions (o
Legal far
determination

F & =ends blank
solicitation,
=upplier's response
and BAFO to Legal

Legal prepares
resolution and
agresment

BE'S post= approwved
Froposal

Tabulation online

F& coordinates
with UD b develop
amendments to the

salicitation

F & submits final
solicitation o LD
For review

F& submits
advertisement
packet for approwval
tothe PO
adwertize

Fa submits
Amendments to BS
ko be posted online

Legal makes
determination and
informs P&SS

Supplier sign=s
agreement when
applicable

F A prepares award
packets o be
submitted to
supervisor far

approwal

FO reviews and
approwes agenda
item= to be posted
on the agenda

FO rewviews agenda
items with Legal
Sdministrative

Analyst enters
agenda item inko

FA coordinates and
conducts
Ewaluation

Committes [EC]
meeting when

EC evaluates technical criteria

P& contacts references and evaluates
price For pre-construction serdices

P& compiles scores from EC and

references

P& submits Evaluation Packet to
superWisor For approsal

F & schedules presentationsfinterviews
when clarification is required from the
committes

F & schedules negotiation mesting(s]
with the highest ranked, if applicable

F A requests Best and Final Offer [BAFO]

IF unable ko reach and agreement with
the highest ranked, P& terminates
neqotiations and mowes to the 2nd

highest ranked, and so on

ity Clerk.'s system

Fi& sends agenda
itern backup to UD

FA presents
agenda itermn at
agenda review

City Clerk.s posts
agenda including
agenda item the
Thursday before
agenda date

H. Award

FA presents
agenda itern at
Legislative Agenda

FA presents
agenda itermn at City
Councillfass
Transit Board
FA=eting For
approsal

Upon approwal, FA
sends out award
letter and contract
documents ko
awardee.

Awardes returns bid
bond and insurance
and other contract
documents for
review and approwal

FPM coordinates
Fre-Construction
mesking

PMlissues Motice

bo FProceed [MTF)

for preconstruction
serdices

Capital Improvement Department [CI0O)
negotiates Guaranteed FMazimum Price
[GMIF]

CIO coordinates with Legal for
resclution and GRFE amendment

CIO presents GMMP Amendment bo Ciky
Council!flass Transit Board For

Performance [F&P] Bond=s and

Bupardes submits P&P Bonds and
insurance For rediew and approwval

After approval, CID issues MTF for

After approval P& requests Fayment & |
construction |




| Design-Build — 2 Step Process

» The Design-Build procurement method can be used for the following capital improvement projects:
» Projects or facilities related to civil engineering construction;

= Buildings or structures that are incidental to projects or facilities that are described that are primarily civil
engineering construction projects.

« What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this procurement
method?

s Texas Government Code, Chapter 2269.353. Contracts for Civil Works Projects: Design-Build
s City of El Paso, Resolution approved by City Council on July 17, 2012

+» Ordinance No. 016529 dated December 19, 2006 - Indebtedness

% Ordinance No. 016300 dated March 7, 2006 - Lobbying

s Ordinance No. 018169 dated August 26, 2014 — Hire El Paso amended to include CSP, Design-Build,
» CMAR and P3

% Ordinance No. 018370 dated June 16, 2015 — Wage Theft
% Title VI

% 2 CFR 200

K/



CITY OF EL PASO

Design Build 2 Step — Workflow
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propo=al
Conferemcs
amd BEMA

UrerDeparkmens
(Ul idenEificor the
neodFar qaods
anddarrersicer

F&rubmitr
aduertirement
paszkettnpraparal
Sezrian (ES)ea
prepars Legal

Mo

. Propo=al
Duae Dhate

E_ Evalmation

F& canductr Pro-
rraoparal
Canforencsif
reguired

U rubkmikrreare-
ap Fasket ko
Furcharing %
Skrakeqic Saur<ing

[N e |

E= proeparcsr Leaal
HMHotics Far FD'r
appraval ta
Adercrtire

Zupplicrrrubmin
quertianrar
<larifizatian
reguertr by the
deadline

F&SS canrdinator
Ltk UD Far an
rmirring
infarmatian

E=rondr Loaal

Ha
Heurpaper the

Maorday befors the
adusrkirsement da

coto

F& campilor
aucrtionr,
<larification
roquertr ko boerond
ro UD fFor rerponee

Fracurameant
Eralyre (R
rezammends
Frocurement
moethod tothe

Furcharina

Dircctar (PO uia

Fiati le Farm

=a
adusrtirer Far a

Earimne

minimam af 2
o -catice peekbr

F & caardinakter

with UD e deuslap

amendmente o the
saolicitation

FAarubmitr Final

raolicicarion to UD
Forreoicw

Farukbrmikr
adusrkirsment
Faskck Far
appravaltathe FD
toaduerkire

FéEruabmitr

Amendmoentr ta BES

Supplicrrrubmic

realed proporalr an
deadline

ESresciver
roparalr etk

ES canduckr Eid
Depeningand readr
roporalr alawud

ES/F A coamplotoer
Froporal

B= portr approved
Froporal
Tabulatior anlir:

F_ Award
Seleckion

o AR
Cowmcilf i
= Tram=sikt
Eoard
Agemda Item

-

H_ Awrard

F&rcuicor all
proparale
rubmitksdFar
rerpanrivenerr and
rerpanrikilicy and

Foarccommondr
auardtorupplicr
itk uham an
Agresrmenk Lar
reashed itk

smssprione

F&aforuardr nan-
FerFarrics, nEn-

rerpancikle

FAarcndrklank
ralicitatian,
rupplicr'r rerponre
and EAFO taLegal

recammoendakionr
and oxceptionr ko
Legal Far

deker

Logal maker
dersrmination ard
infFarmr FERSS

Fa=aordi
=andusts

arcr and

Ewvaluatian
Cammittes CEC]
meckinguben

| EC cualuator Statemontr of |
Grualifi

[FAcontacer reforoncer Faor cualuation ]

Fasampilerr=arsr Fram EC and
reforenser

| F&rubmitr Evaluation Fackek ta |
supcrvirar Far apprasal

FéAarchedualar
prerontationrdinkercicor uhen

<larifi i ir requircd from the

FAarcquoertrtcchnical proporal & core
proporal far pre-canrtructionroreicor
Fromrharcliresdrupplicrr

F & campiler querkionr and
icationrequertr Framrupplizertn

F&a coordinater amendmoentir]l
Frefparationuith WD ta b irracd ta
I licror

Shartlirtcdrupplicrrrubmit propoarale
| N N

For

[ Ei: 1 technicalproparal ]

[ Ficualuakter zark proporal |

F& campilerrzarcr Fram EC an
kechrizalproparaland cark cvaluakian

| F&rubmitr Evaluation Fackek ta |
supcrvirar Far apprasal

FAarcheduler neqatiation meo
wicth che high Er ked,if app

EA reguertr Bort andFinal OFfFer [ BAFDI

IFunakle tareach and aqresment ikh
khe highertranked, Forarminaker
H ey bk s e

At |
b1

e e

Legqal proeparcr

rerolution and

Fupplicrriqnr

agqrecmentuhben

Faproparcr auard
packetrtao be
rubmitksdea
rupsruirar Far

appraual

FRaproroner
aqendaitem ax

Lo girlative Sigercda

Foprorentr

agendaitem ak Sk

FDrewvicor and
Aapprascer aqenda
itemr ko be poarked

arnthe agenda

CaunzildMarr
Trarnrit Eoard
Mocking Far
apprawal

FDOrovicur aqenda
itcrma waich Legal

Uponapproval, F&
roendr oukt auard
lekrer and conkrace

Fidminirtrarive
e
agernda
Cikty Clerk'rrorksm

srrinka

documontr ko
Auardes.

Guardes rekures

Féirendr agenda
itembackup ta D

F& prorcnkr

bordard
irruran=s and
ather cankrask
documonkr Far
revigos and

FHcoordinatcr

Fre-Corrkruckion

ity Clorkr porer
aaendaincluding
aqendaitem the
Thurrdar beFars
agerndadare

FHirrucr Hatice ta
Frozzed (MTF)Far
precanckruskian

reruizer

Capitallmepravement Deparkmenk
CZID) negakiater Guarantesd
Maximam Fricze (GHF]

| GID coardinater uith Legal Far I
r ionand GHE 4

GID prorentr GHF Smendment to St
Councildtars Tranrict Enard far
Fiftor appraval PO requortr Fayment 5
Feorfarmance (FEF)Eandr and

| Auardecrubmitr F&RF Eandr and I
ruuranse Forrevicw and apprasal

| AFter appraval, ZI0 rruor HTF Far I
cornorkraction




“Construction Manager at Risk (CMAR)

/

s The Construction Manager at Risk procurement method seeks to select a “Turn Key” contractor to
complete a project within a Guaranteed Maximum amount. The following are examples of typical projects
in which this process was used:

= E| Paso Ballpark
= 801 Texas Avenue renovation
= 218 N. Campbell (Mulligan Building)



“Construction Manager at Risk (CMAR)

What policy, procedures, ordinance, resolutions, state and federal statutes are applicable for this
procurement method?

s Texas Government Code, Chapter 2269.253. Selection Process
+» City of El Paso, Resolution approved by City Council on September 18, 2012.

+»» Ordinance No. 016529 dated December 19, 2006 - Indebtedness
* Ordinance No. 016300 dated March 7, 2006 - Lobbying

% Ordinance No. 018169 dated August 26, 2014 — Hire El Paso amended to include CSP, Design-Build,
CMAR and P3

% Ordinance No. 018370 dated June 16, 2015 — Wage Theft
s Title VI
s 2 CFR 200



CITY OF EL PASO

Construction Manager at Risk 1 Step— Workflow

A, Creation

B. Advertise

C. Pre-proposal
Conference and
OEA

. Propo=al Due
Drate

E. Evaluation

F. Award
Selection

G City
Council fMass
Transit Board
Agenda ltem

Preparation

U=er Department
[UDO] identifies the
need For goods
andior services

P& submits
adwertisement
packet to proposal
Section [BS] to
prepare Legal
Flotice

F& conducts Pre-

Suppliers submit

P& reviews all
proposals
submitted For

proposal sealed propozsals
Conference if on deadling
reguired

responzivensess and

UD submit= start-up
packetto
Furchaszing &
Sitrategic Sourcing
[FiaSS]

ES prepares Legal
Mlotice For PFO's
approval to
aduertise

Suppliers submit
questions or
clarification

requests by the
deadlineg

BSreceives
proposals anthe

responsibility and

FArecommends
award to supplier
with whom an
agresment was
reached with

exceptions

EZ conducts BEid
Opening and reads
propo=sals aloud

F & forwards non-
responsive, non-
responsible

recommendations

FP&SsS coordinates
with LD for any
mis=ing information

BES sends Legal
Mlotice to
Mlew=spaper the
Flonday before the
aduwertisement day

Fa compiles
questions,
clarification

requests to be send
o UD For response

BES/PA& completes
Froposal

and BAFD to Legal

F& sends blank
solicitation,
supplier's response

and exceptions to
Legal for
determination

Legal prepares
resolution and
agreement

E'S post= approwved
Propos=sal
Tabulation online

Legal makes
determination and

Frocurement
Analyst [Fa)
recommends
procurement
method tothe
Furcha=sing Director
[FDO] wia Rationale
Form

Solicitations
aduertises for a
minimum of 2
consecutive wesks

F& coordinates
with UD to develop
amendments to the

solicitation

P& submits final
solicitation to LD
For review

F & submits
aduertizement
packet far approwal
tothe PO o
adwertise

P& submits
Amendments to BS
to be posted online

informs PéSs

Supplier =ign=
agreement when
applicable

F A coordinates and
conducts
Eualuation

Committes [EC)
meeting when

| EC evaluates technical criteria

F& contacts references and evaluates
price For pre-construction serdices

P& compiles scores from EC and
references

F A submits Evaluation Packet to
superwisor For approsal

F & schedules presentationsfinterviews
when clarification is required from the
coOmmitkes

F & schedules negotiation mesting[=)
with the highest ranked, if applicable

F A requests Best and Final Offer [BAFD]

If unable ta reach and agreement with
the highest ranked, P& terminates
negotiations and mowves to the 2nd
highest ranked, and so on

F& prepares award
packers to be
submitted to
superwisor for

approwal

FDO reviews and
approves agenda
iterms bo be posted
on the agenda

FO reviews agenda
item=s with Legal
Administrative

BAnalyst enters
agenda item into

ity Clerk's system

F& sends agenda
itern backup to LD
P& presents

agenda itern at
agenda rewiew

City Clerk.s posts
agenda including
agenda iterm the
Thur=sday before
agenda date

H. Award

F& present=s
agenda itern at
Legislative Agenda

Pa presents
agenda itern at City
Councillflass
Transit Board
Pl eting For
approwval

Upon approwal, PA
sends out award
le=tker and contract
documents bo
awardes.

Sawardes returns bid
bond and insurance
and other contrack
documents For
review and approwal

FM coordinates
Fre-Construction
mesking

Flissues hMotice

to Proceed [MTF]

for preconstruction
serdices

Capital Improvement Oepartment [(Z10O]
negotiates Guarankesd MMazimum Price
GNP

CID coordinates with Legal for
resolution and GMP amendment

IO presents GRMF Amendment to City
Councillflass Transit Board for

FPerformance [Fi&FP] Bond=s and

SAwardes submits P&F Bonds and
insurance for rediew and approwal

Afrer approwval, CIO issues MTF For

After approval P requests Fayment & |
conEtruckion |
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Construction Manager at Risk 2 Step— Workflow

A, Creation

B. Advertise

User Oeparkment
[UO] identifie=s the
need for good=s
andior services

F A submit=
adwertizerment
packet to propos=sal
Section [BS] to
prepare Legal
Mlotice

C. Pre-proposal
Conference and
O&A

Fa conducts FPre-

proposal
Conference if
required

O Proposal Due
Date

E. Evaluation

LD =ubmit=s =tart-up
packet ko
Furchasing &
Strategic Sourcing
[FaSS]

ES prepares=s Legal
Motice for FO's
approwal o
aduvertize

Suppliers submit
questions ar
clarification

requests by the
deadline

PS5 coordinates
waith O For any
mis=ing information

BES sends Legal
Flokice o
Flewspaper the
Monday before the
adwertizsement day

FaA compiles
questions,
clarification
requests to be =end
to D For responss

Frocurement
HAnalysk [FA)
recommends
procurement
method to the
Furchasing Oirector
[FDO] wia Rationale
Form

Solicitations
adwertises For a
minimum of 2
consecutive week=

FA& coordinates
with O to develop
amendments to the

solicitation

A =ubmit= final
solicitation to LD
For rewiew

F & submits
aduertizement
packet for approwval
to the PO ko
aduwertize

F & submits
amendments to BS
to be posted online

F. Award Selection

G. City
Council fMass
Transit Board
Agenda ltem
Preparation

H. Awward

Suppliers submit
sealed proposals
on deadline

Fareviews all
proposals
submitted For

BS receives
roposals onthe

responsivensss and
responsibility and

Fa& recommends

award to supplier
with whom an

agresment was
reached with

packers to be

submitted to

Superdisor for
approwal

Fo prepares award

exceptions

BES conducts Bid
Qpening and reads
proposals aloud

P& Forwards non-
responsive, non-
responsible

Froposal

ESiF & completes
FProposal
ES posts approwved

Tabulation online

F & sends blank
=solicitation,
supplier's response
and BAF O ta Legal

FO reviews and
approwes agenda
items to be posted
on the agenda

F& presents
agenda ikem at
Legislative Agenda

Fa presents
agenda itermn at City
Councilltlass
Transit Board
Meeting for
approwal

recommendations

and exceptions Lo
Legal far
determination

Legal prepares
resalution and
agresment

FDO rewviews agenda
iterms with Legal

Legal makes
determination and

informs F&SS

Supplier sign=
agreement when

applicable

Administrative
Analyst enters
agenda item inko
ity Clerk's system

F& coordinates and
condusts
Ewaluation

Committes (EC)
meeting when

EC evaluates Statements of
Gualification=

P& contacts references For ewaluation |

F & compiles score=s from EC and
references

F & submits Evaluation Packet bo
superizor for approwal

Fa schedules presentationsfinterviews
when clarification is required from the
committes

FaA requests cost proposal For pre-
construction serdices from the highest
ranked

F&, schedules negatiation mesting((s], if
applicable

F & requests Eest and Final Offer [BEAFD]

If unable to reach and agresement with
the highe=st ranked, PA terminates
negotiations and mowes to the 2nd

highest ranked, and so on

F& sends agenda
item backup to IO

F & presents
agendaitermn at
agenda redisw

City Clerk.s posts
agenda including
agenda item the
Thur=day before
agenda date

Upon approwal, FA
sends out award
lekter and conkrack
documents to
awardee.

Suwardes returns bid
bond and insurance
and other contract
documents For
rewiew and approwal

Pl coordinates
Fre-Construction
meeking

FMissues Motice

ba Proceed [FMTF)

For preconstruction
services

Capital Improwvement Oepartment [(SI0O)
negotiates Guaranteed MMazimum Price
[GMF]

CIO coordinates with Legal For
resolution and GMMPE amendment

ZIO presents GNP Amendment to City
Councilifass Transit Board for

Perfarmance [F&FP)] Bonds and

Awardes submits F&F BEonds and
insurance for review and approwal

Afrer approval, ClOissues MTF for

After approval PA requests Payment & |
conskruction |




Cooperative
Purchases




Job Order Contract (JOC) under a Cooperative Program

This method can be used for maintenance, repair, alteration, renovation, remediation, or minor construction
of a facility when the work is of a recurring nature but the delivery times, type, and quantities of work
required are indefinite.

« What federal, state, and local policies, procedures, ordinances, and resolutions are applicable for this
procurement method?

» Texas Local Government Code, Chapter 2269

» Texas Local Government Code, Chapter 791 (Interlocal Cooperative Purchasing Program)

» Texas Local Government Code, Chapter 271 (Cooperative Purchasing Programs)

» City Council Approved FY2018 Budget Resolution, Item 15 — Regular Cooperative purchase — Removal
of threshold

« City Council Approved FY2018 Budget Resolution Item 16 — EP MarketPlace

* Ordinance No. 016529 dated December 19, 2006 for Indebtedness

* Ordinance No. 018370 dated June 16, 2015 — Wage Theft

« Title VI

« 2CFR 200
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JOC under Coop

erative — Workflow

A. Creation

B. Advertise

C. Pre-proposal
Conference and

Q&A

D. Due Date

E. Evaluation

G. Preparation of

H. Award

r

User Department
(UD) identifies the
need for goods
and/or services
using & JOC under an
approved
Cooperative Program

Suppliers receives
quote request

PA coordinates site
visit (if requested)

Suplier submits
quote response on
dedaline

¥

UD submits start-up

packet to Purchasing

& Strategic Sourcing
[P&SS)

¥

PESS coordinates
with UD for any
missing information

1

Procurement Analyst
(PA) recommends
procurement
method to the
Purchasing Director
(PD) via Rationale
Form

¥

PA prepares guote
packet to be sent to
supplier

!

%

UD receives and
reviews quote
approval, rejecticn
or negotiation

PA compiles
questions and
clarification
requests from
suppliers to be sent

PA receives and
sends quote to UD
for review and
approval

+

PA coordinates
amendment(s)
preparation with UD
to be issued

PA coordinates
negaotiation|s)
meeting if
applicable

F. Award Selection
Pre-Award packet
PA prepares award
packets to be
N/A submitted to

¥

Uk sends
recemmendation to
PESS for award

supervisor for
approval and
Purchasing Director
approval

PA reviews and
prepares contract for
execution

!

PA prepares contract
for execution

¥

Upon approval, PA
sends out Notice of
Intent to Award
letter and contract
documents to
supplier for
execution

PA sends out Award
Letter to supplier

PA sends executed
contract to Project
Manager [PM)

¥

Supplier returns
contract documents
for review and
approval

PM coordinates Pre-
Construction
mesting

PM issues Notice to
Proceed




The following are examples of commodities and services purchased through Cooperative Purchasing

Cooperative Purchases

Programs:

Commodities
v Offices Supplies
v" Automotive Parts
v" Vehicles

Services

v" Printing Services

v' Website Development

v' Software License and Maintenance
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Cooperative Purchase — Workflow

C. Evaluation D. Aw?rd E. Award
Selection

! |

A. Creation B. Due Date

w v L 4
5. PA s 1x s i i P&y d
User Department (UD) requests quote reviews quote UD recommends sward prepares awar
R L from the selected received and wverifies packets to be
identifies the need for B R B B
~ cooperative compliance with submitted to
goods andfor services R B B
R supplier(s) cooperative contract supervisor for
using an approved
B * * approval and
Cooperative Program . B
B B Purchasing Director
+ Supplier submits quote P& sends approved approval
response on deadline quote to UD for review
U submits start-up
and approval
packet to Purchasing & Upon approval, PA
Strategic Sourcing sends cut award letter
(PESS) and contract
documents to awardee
and UD
PE&SS coordinates with
uD submits PO to PA

UD coordinates Post-
Awrard meeting with
awardee

uD for any missing
information

¥

Procurement Analyst
(P&) recommends

U issues Motice to
Proceed when
applicable

procurement method

to the Purchasing
Director (PD) via
Rationale Form

¥

PA prepares quote
packet to be sent to

supplier




Additional Trainings
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Internal

Amended and Restated Procurement Policy
Training

Procurement Trainings (various)

People Soft Training
 eProcurement 1
 eProcurement 2

EP MarketPlace Training

Procurement Requirements Information System
Manager (PRISM) Training

Contract Administration 101 to Contract
Administration 104 Trainings

Vendor Performance Management System
Training

Vendor Performance Report Training

External
« Hire El Paso First Trainings
+ How to Do Business with the City (Top 10)

* How to Do Business with the City of El Paso
* References and Why They Matter

+ Past Performance and Why They Matter

» Best Value Procurement Method

* Responsive and Responsibility

» Cooperative Purchasing

* Vendor Performance Report

+ Key Aspects of Submitting a Winning Bid

» Competitive Sealed Proposals

» Vendor Performance Management System




Contact Information
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Purchasing & Supply Chain Management

Bruce D. Collins, CPPO

Purchasing Director
Purchasing & Strategic Sourcing Department
(915) 212-0043 | CollinsBD@elpasotexas.gov
City Hall, 15t Floor, 300 N. Campbell El Paso, Texas 79901

Socio-Economic Programs

Aimee P. Olivas

Socioeconomic Compliance Officer
Purchasing & Strategic Sourcing Department
(915) 212-1219 | OlivasAP@elpasotexas.gov
City Hall, 15t Floor, 300 N. Campbell El Paso, Texas 79901

Vendor Management & Administrative Support

Veronica Gomez

Software Specialist Il
Purchasing & Strategic Sourcing Department
(915) 212-1198 | GomezV1@elpasotexas.gov
City Hall, 15t Floor, 300 N. Campbell El Paso, Texas 79901



mailto:GomezV1@elpasotexas.gov
mailto:OlivasAP@elpasotexas.gov
mailto:CollinsBD@elpasotexas.gov

Coming Soon!

Develop Annual Buying Plan (In Progress)
City-wide Forecast of Goods & Services

Virtual Business Certification Training

Hire El Paso First

Small Business Administration certification training
Contract Opportunity Center

Produce Virtual Training Videos (In Progress)
Hire El Paso First Local Bid Preference
How to Register to do Business with the City

Purchasing Online Bidding System (In Progress)
On-line bidding for goods and services

On-line bidding of construction and renovation projects
On-line selection of Architects and Engineers

Launch Contract Register Dashboard (In Progress)

ELECTRONIC TRANSMISSION
OFBIDS




CITY OF EL PASO

Questions



Deliver exceptional services to
support a high quality of life and
place for our community

T~ P

Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People

77
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