CITY OF EL PASO, TEXAS EP

AGENDA SUMMARY FORM T
DEPARTMENT / COUNCIL OFFICE: City Manager's Office
AGENDA DATE: 2/16/26
PUBLIC HEARING DATE:
CONTACT PERSON NAME: >asho Andonoski PHONE NUMBER: (915) 212-1092

2nd CONTACT PERSON Namg: RODert Cortinas PHONE NUMBER: (915) 212-1067

pISTRICT(S) AFFECTED:  All Districts

AGENDA ITEM:

Presentation and discussion on the FY 2027-2031 Multi-Year Financial Outlook — MYFO (5-Year Financial Forecast),
Key Revenue Assumptions, Major Cost Drivers and FY 2027 Budget Timeline. Presented by the City Manager’'s Office

ISSUE STATEMENT:

This item presents the FY 2027—2031 City of El Paso Multi-Year Financial Outlook (MYFO), a long-range financial
forecast intended to inform City Council of key revenue assumptions, major cost drivers over the next five fiscal years

and as well FY 2027 Budget Timeline. The presentation supports early discussion and fiscal awareness as the City
begins development of the FY 2027 budget.

BACKGROUND:

Consistent with prior years, this presentation is scheduled before the budget development cycle to provide City Council with visibility
into emerging fiscal trends and assumptions before formal budget deliberations begin.

COUNCIL OPTIONS:
Take No Action. No MOTION Needed.

COMMITTEE REVIEW AND/OR RECOMMENDATION:
N/A
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

N/A

RELATED CITY POLICIES:
N/A

PRIOR COUNCIL ACTION:
N/A

LEGAL REVIEW:

Legal counsel reviewed as a part of Council packet

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)

ATTACHMENTS:
MYFO Presentation

FOR MORE INFORMATION:

Sasho Andonoski (915)212-1092 andonoskis@elpasotexas.gov

Fkkkkdkkkdkkkhkkkhk R EQ U I R E D AU T H o R IZAT I o N********************

. Digitally signed by Sasho
Sasho Andonoski Andonoski

SIGNATURE: Date: 2026.02.03 08:49:47 -07'00'

(If Agenda Summary Form is initiated by Purchasing, client department should sign
also)
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