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PHONE NUMBER:   

Clerk Dept. Rev.2.20241204

DEPARTMENT:

AGENDA DATE:

PUBLIC HEARING DATE: 

CONTACT PERSON NAME: 

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:

SUBGOAL:

SUBJECT:

No. 7: Enhance and Sustain El Paso's Infrastructure Network 

N/A 
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DEPARTMENT HEAD: ________________________________________________________________________

*******************REQUIRED AUTHORIZATION******************** 

NAME AMOUNT ($) 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

AMOUNT AND SOURCE OF FUNDING: 

PRIOR COUNCIL ACTION: 

COMMUNITY AND STAKEHOLDER OUTREACH:

BACKGROUND  / DISCUSSION:



RESOLUTION 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

That the City Manager, or designee, be authorized to sign an Agreement for Professional 
Services by and between the City Of El Paso, and Alta Planning+Design, Inc. a California, USA, 
foreign for-profit corporation, authorized to transact business in Texas, for a project known as 
"2025-0163 Bike Plan Update" for an amount not to exceed $400,000.00. 

The City Engineer may, without further authorization from the City Council and in a form 
approved by the City Attorney, increase the total payment identified for all basic services and 
reimbursables performed pursuant to this Agreement in an amount not to exceed $50,000.00, if 
such services are necessary for proper execution of the Project and the increased amounts are 
within the appropriate budget identified for the identified Project. 

In addition, the City Manager, or designee, is authorized to establish the funding sources and 
make any necessary budget transfers and execute any and all documents necessary for execution of 
the Agreement for Professional Services. In addition, the City Manager, or designee, is authorized to 
increase the contract amount up to $50,000.00 and sign any amendments to the agreement. 

APPROVED this ___ day of _____ 2025. 

ATTEST: 

Laura Prine 
City Clerk 

APPROVED AS TO FORM: 

1�� oberta Brito 
Senior Assistant City Attorney 

2025 - 57451 Tran #619913 I CID 

Alta Planning+Design, Inc.-Resolution 
RAB 

CITY OF EL PASO: 

Renard U. Johnson 
Mayor 

APPROVED AS TO CONTENT: 

Yvette Hernandez, P.E., City Engineer 
Capital Improvement Department 



CONSULTANT ALTA PLANNING HUITT-ZOLLARS LOI ENGINEERS NELSON NYGAARD WSP

Rater 1 90 90 76 76 79

Rater 2 69 65 57 70 63

Rater 3 66 59 61 56 60

Total Rater Scores 225 214 194 202 202

References 6.62 9.76 6.2 8.7 6.6

Overall Score: 231.62 223.76 200.2 210.7 208.6

1 2 5 3 4

Rankings Consultant Rankings Consultant

1 ALTA PLANNING 4 WSP

2 HUITT-ZOLLARS 5 LOI ENGINEERS

3 NELSON NYGAARD

CITY OF EL PASO 

CAPITAL IMPROVEMENT DEPARTMENT

218 N. CAMPBELL, 2ND FLOOR

EL PASO, TEXAS 79901

EVALUATION COMMITTEE SCORESHEET SUMMARY

SOLICITATION #2025-0163R

2016 BIKE PLAN UPDATE





2.3 The Consultant shall serve as the Owner's professional representative for the construction 
of the Project to which this Agreement applies and shall give consultation and advice to the Owner 
during the performance of services. 

2.4 The Owner shall provide all available information to the Consultant, as to the Owner's 
requirements for each Project's the construction contract. The Owner shall also provide to the 
Consultant, all known information pertinent to the Project site, including previous reports and other 
data relative to design, such as "as-built" drawings or physical conditions now existing at the 
Project site. In performing its services, the Consultant will be entitled to rely upon the accuracy of 
the Owner provided information. 

2.5 The Owner hereby designates the City Engineer of the City of El Paso as the Owner's 
representative with respect to the professional services to be provided by the Consultant pursuant 
to this Agreement. The City Engineer shall have complete authority to transmit instructions, 
receive information, interpret and define Owner's policies, and decisions with respect to materials, 
equipment, elements, and systems pertinent to the work covered by this Agreement. City Engineer 
will render written decisions within a five (5) working-day time period. 

ARTICLE III. 

CONSULT ANT FEES AND PROJECT BUDGET 

3.1 PAYMENT TO CONSULT ANT. The Owner shall pay to the Consultant an amount not 
to exceed $400,000.00 for all basic services and reimbursables performed pursuant to this 
Agreement. 

The City Engineer may, without further authorization from the City Council and in a form 
approved by the City Attorney, increase the total payment identified for all basic services and 
reimbursables performed pursuant to this Agreement in an amount not to exceed $50,000.00, if 
such services are necessary for proper execution of the Project and the increased amounts are 
within the appropriate budget identified for the identified Project. 

In addition, if authorized in advance by the City Engineer, in a form approved by the City Attorney, 
the Consultant may perform such Additional Services in an amount not to exceed $50,000.00, if 
such services are necessary for proper execution of any identified Projects and the increased 
amounts are within the appropriate budget identified for the identified Projects. Additional 
Services exceeding $50,000.00 must have prior approval by City Council through written 
amendment to this Agreement. 

The parties agree and understand that all fees and compensation to the Consultant shall only 
become due and payable in accordance with the terms of this Agreement and the fees to be charged 
for the Project shall be pursuant to the Consultant's fee proposal for such Basic and Additional 
Services at the rates which is attached hereto as Attachment "B". Payments to the Consultant 
shall be made pursuant to Attachment "D". 

3.2 CONSULT ANT'S SERVICES. The Services to be provided by the Consultant for this 
Agreement are attached hereto as Attachment "A". 

HQ 57451 Tran #6199121 CID 
2025-0163 Bike Plan 
RAB 2 























WITNESS THE FOLLOWING SIGNATURES AND/OR SEALS: 

APPROVED AS TO FORM: 

1�� oberta Brito 
Senior Assistant City Attorney 

CITY OF EL PASO: 

Dionne L. Mack 
City Manager 

APPROVED AS TO CONTENT: 

Yvette Hernandez, P.E. City Engineer 
Capital Improvement Department 

ACKNOWLEDGMENT 

THE STATE OF TEXAS § 

COUNTY OF EL PASO § 

This instrument was acknowledged before me on this __ day of January, 2025, by 
Dionne Mack, as City Manager of the City of El Paso, Texas. 

My commission expires: 

HQ 5745 I Tran #6199121 CJD 
2025-0163 BikePlaa 
RAB 

Notary Public, State of Texas 

(Signatures begin on following page) 
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ATTACHMENT "A" 

SCOPE OF SERVICES 





























Project Budget 
El Paso, TX Bike Plan Update
Project Type

Alta's Hours Alta Expenses
Alta's Sub 

Total Hours Sub Expenses
Alta's Sub 

Total Hours Sub Expenses Consor
Sub Total

1 Project Management 270 5500 $54,621 74 790 $16,590 0 0 $0 344 $71,211
1.01 Project Management & Administration 64 0 $13,020 20 176 $3,696 0 0 $0 84 $16,716.00
1.02 Kickoff Meeting & Project Team Meetings 88 0 $16,631 32 358 $7,518 0 0 $0 120 $24,148.60
1.03 Leadership Updates 26 0 $4,490 0 0 $0 0 0 $0 26 $4,490.00
1.04 Mobility Committee Meetings 92 5500 $20,480 22 256 $5,376 0 0 $0 114 $25,856.00

2.00 Outreach & Stakeholder Coordination 327 0 $53,270 0 0 $0 550 1952 $74,986 877 $128,256
2.01 Logo & Branding 48 0 $7,480 0 0 $0 0 0 $0 48 $7,480.00
2.02 Virtual Engagement 83 0 $12,820 0 0 $0 0 0 $0 83 $12,820.00
2.03 Engagement Planning & Reporting 8 0 $1,400 0 0 $0 58 0 $8,872 66 $10,271.50
2.04 Develop & Deploy Printed/Online Survey 7 0 $1,145 0 0 $0 20 0 $2,506 27 $3,651.00
2.05 In-Person Events 68 0 $12,750 0 0 $0 406 1952 $54,763 474 $67,513.00
2.06 Marketing Support 9 0 $1,725 0 0 $0 66 0 $8,845 75 $10,570.00
2.07 Renderings & Visualizations 104 0 $15,950 0 0 $0 0 0 $0 104 $15,950.00

3.00 Policy & Plan Review 162 0 $24,318 0 0 $0 0 0 $0 162 $24,318
3.01 Policy & Regulatory Review 54 0 $8,178 0 0 $0 0 0 $0 54 $8,177.50
3.02 Plan Review & Evaluation 50 0 $7,470 0 0 $0 0 0 $0 50 $7,470.00
3.03 Plan & Policy Summary Memorandum 58 0 $8,670 0 0 $0 0 0 $0 58 $8,670.00

4.00 Bicycle Demand & Analytics 51 0 $9,695 435 3965 $83,245 0 0 $0 486 $92,940
4.01 Review & Compile Available Data Sources 10 0 $1,910 100 932 $19,572 0 0 $0 110 $21,482.00
4.02 Existing Conditions Assessment (LTS) 12 0 $2,170 58 552 $11,582 0 0 $0 70 $13,752.00
4.03 Bike Network Establishment & Classification 17 0 $3,195 201 1754 $36,834 0 0 $0 218 $40,029.00
4.04 Project Identification 12 0 $2,420 76 727 $15,257 0 0 $0 88 $17,677.00

5.00 Recommendation Development 235 0 $36,545 0 0 $0 0 0 $0 235 $36,545
5.01 Funding Strategy 31 0 $4,765 0 0 $0 0 0 $0 31 $4,765.00
5.02 Policy & Program Recommendations 58 0 $8,950 0 0 $0 0 0 $0 58 $8,950.00
5.03 Implementation Strategy 61 0 $9,155 0 0 $0 0 0 $0 61 $9,155.00
5.04 Design Guidance & Best Practices 85 0 $13,675 0 0 $0 0 0 $0 85 $13,675.00

6.00 Bicycle Master Plan Report & Adoption 290 0 $46,729 0 0 $0 0 0 $0 290 $46,731
6.01 Draft Bicycle Master Plan Document 182 0 $28,593 0 0 $0 0 0 $0 182 $28,592.80
6.02 Final Bicycle Master Plan Document 82 0 $13,512 0 0 $0 0 0 $0 82 $13,511.54
6.03 Adoption Support 26 0 $4,625 0 0 $0 0 0 $0 26 $4,626.70

Staff Hours 1334 509 550 2393

Labor Total $5,500 $225,177 $4,755 $99,835 $1,952 $74,986 $399,999.64

Project Total $225,177 $99,835 $74,986 $400,000

Alta Planning + Design, Inc.

Total Task FeePhase

Fehr & Peers Consor

Total 
Task 

Hours



Project Budget 
El Paso, TX Bike Plan Update
Project Type Lump Sum 

Principal Principal
Planning 

Associate I Planner II
Engineering 
Designer II

Senior 
Graphic 
Designer

Senior 
Planning 
Associate

Civic Analytics 
Leader

Associate II - 
TDM Planning

Creative 
Production 
Manager

Project 
Accountant Alta's Hours Alta Expenses

Alta's Sub 
Total PIC

Technical 
Expert GIS Expert Lead Analyst Support I Support II Data Dupport

Project 
Coordinator Hours Sub Expenses

Alta's Sub 
Total

Sr Public 
Involvement 

Manager

Public 
Involvement 
Coordinator

Sr. Graphic 
Designer

Project 
Support Hours Sub Expenses Consor

John(David) 
Foster

Brandon 
Gonzalez Sydni Keppen Bryan Leyba

Rebecca 
Lilliquist Nora Hastings Derek Abe

David 
Wasserman Amy Johnson Caitlin Dronen Ashley Turner

Peterman Alexander Reseigh Bills Provan Dara Spana Nielson Name Name Name Name
Sub Total

1 Project Management 12 74 58 104 6 0 0 0 0 0 16 270 5500 $54,621 16 10 0 32 0 0 0 16 74 790 $16,590 0 0 0 0 0 0 $0 344 $71,211
1.01 Project Management & Administration 8 20 24 0 0 0 0 0 0 0 12 64 0 $13,020 4 0 0 0 0 0 0 16 20 176 $3,696 0 0 0 0 0 0 $0 84 $16,716.00
1.02 Kickoff Meeting & Project Team Meetings 2 28 24 28 2 0 0 0 0 0 4 88 0 $16,631 8 4 0 20 0 0 0 0 32 358 $7,518 0 0 0 0 0 0 $0 120 $24,148.60
1.03 Leadership Updates 2 6 2 16 0 0 0 0 0 0 0 26 0 $4,490 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 26 $4,490.00
1.04 Mobility Committee Meetings 0 20 8 60 4 0 0 0 0 0 0 92 5500 $20,480 4 6 0 12 0 0 0 0 22 256 $5,376 0 0 0 0 0 0 $0 114 $25,856.00

2.00 Outreach & Stakeholder Coordination 1 45 10 62 12 183 0 0 0 14 0 327 0 $53,270 0 0 0 0 0 0 0 0 0 0 $0 133 162 64 191 550 1952 $74,986 877 $128,256
2.01 Logo & Branding 0 2 2 2 0 40 0 0 0 2 0 48 0 $7,480 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 48 $7,480.00
2.02 Virtual Engagement 0 4 2 14 0 55 0 0 0 8 0 83 0 $12,820 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 83 $12,820.00
2.03 Engagement Planning & Reporting 0 2 2 4 0 0 0 0 0 0 0 8 0 $1,400 0 0 0 0 0 0 0 0 0 0 $0 25 26 4 3 58 0 $8,872 66 $10,271.50
2.04 Develop & Deploy Printed/Online Survey 0 1 2 4 0 0 0 0 0 0 0 7 0 $1,145 0 0 0 0 0 0 0 0 0 0 $0 4 12 0 4 20 0 $2,506 27 $3,651.00
2.05 In-Person Events 0 30 0 30 0 8 0 0 0 0 0 68 0 $12,750 0 0 0 0 0 0 0 0 0 0 $0 88 104 40 174 406 1952 $54,763 474 $67,513.00
2.06 Marketing Support 0 4 1 4 0 0 0 0 0 0 0 9 0 $1,725 0 0 0 0 0 0 0 0 0 0 $0 16 20 20 10 66 0 $8,845 75 $10,570.00
2.07 Renderings & Visualizations 1 2 1 4 12 80 0 0 0 4 0 104 0 $15,950 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 104 $15,950.00

3.00 Policy & Plan Review 6 12 10 110 24 0 0 0 0 0 0 162 0 $24,318 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 162 $24,318
3.01 Policy & Regulatory Review 2 4 2 30 16 0 0 0 0 0 0 54 0 $8,178 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 54 $8,177.50
3.02 Plan Review & Evaluation 2 4 4 40 0 0 0 0 0 0 0 50 0 $7,470 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 50 $7,470.00
3.03 Plan & Policy Summary Memorandum 2 4 4 40 8 0 0 0 0 0 0 58 0 $8,670 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 58 $8,670.00

4.00 Bicycle Demand & Analytics 1 12 8 22 0 0 0 8 0 0 0 51 0 $9,695 11 32 24 288 8 48 24 0 435 3965 $83,245 0 0 0 0 0 0 $0 486 $92,940
4.01 Review & Compile Available Data Sources 0 2 2 4 0 0 0 2 0 0 0 10 0 $1,910 4 8 8 64 0 8 8 0 100 932 $19,572 0 0 0 0 0 0 $0 110 $21,482.00
4.02 Existing Conditions Assessment (LTS) 0 2 2 6 0 0 0 2 0 0 0 12 0 $2,170 2 6 2 48 0 0 0 0 58 552 $11,582 0 0 0 0 0 0 $0 70 $13,752.00
4.03 Bike Network Establishment & Classification 1 4 2 8 0 0 0 2 0 0 0 17 0 $3,195 3 10 8 116 8 40 16 0 201 1754 $36,834 0 0 0 0 0 0 $0 218 $40,029.00
4.04 Project Identification 0 4 2 4 0 0 0 2 0 0 0 12 0 $2,420 2 8 6 60 0 0 0 0 76 727 $15,257 0 0 0 0 0 0 $0 88 $17,677.00

5.00 Recommendation Development 5 16 22 112 48 24 4 0 4 0 0 235 0 $36,545 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 235 $36,545
5.01 Funding Strategy 1 4 2 24 0 0 0 0 0 0 0 31 0 $4,765 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 31 $4,765.00
5.02 Policy & Program Recommendations 2 4 8 40 0 0 0 0 4 0 0 58 0 $8,950 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 58 $8,950.00
5.03 Implementation Strategy 1 4 8 40 8 0 0 0 0 0 0 61 0 $9,155 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 61 $9,155.00
5.04 Design Guidance & Best Practices 1 4 4 8 40 24 4 0 0 0 0 85 0 $13,675 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 85 $13,675.00

6.00 Bicycle Master Plan Report & Adoption 4 36 22 156 14 52 0 0 0 6 0 290 0 $46,729 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 290 $46,731
6.01 Draft Bicycle Master Plan Document 2 18 8 100 10 40 0 0 0 4 0 182 0 $28,593 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 182 $28,592.80
6.02 Final Bicycle Master Plan Document 2 10 12 40 4 12 0 0 0 2 0 82 0 $13,512 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 82 $13,511.54
6.03 Adoption Support 0 8 2 16 0 0 0 0 0 0 0 26 0 $4,625 0 0 0 0 0 0 0 0 0 0 $0 0 0 0 0 0 0 $0 26 $4,626.70

Staff Hours 29 195 130 566 104 259 4 8 4 20 16 1334 27 42 24 320 8 48 24 16 509 133 162 64 191 550 2393

Labor Total $7,321 $50,031 $24,217 $74,220 $15,641 $39,084 $1,020 $2,040 $740 $3,431 $1,934 $5,500 $225,177 $8,640 $12,600 $5,160 $54,400 $1,600 $6,720 $3,720 $2,240 $4,755 $99,835 $29,260 $16,200 $7,232 $20,342 $1,952 $74,986 $399,999.64

Project Total $7,321 $50,031 $24,217 $74,220 $15,641 $39,084 $1,020 $2,040 $740 $3,431 $1,934 $225,177 $8,640 $12,600 $5,160 $54,400 $1,600 $6,720 $3,720 $2,240 $99,835 $29,260 $16,200 $7,232 $20,342 $74,986 $400,000

Alta Planning + Design, Inc.

Total Task FeePhase

Fehr & Peers Consor

Total 
Task 

Hours



Alta Planning + Design, Inc. 

Bill Rates - 2025

Labor Category 

Labor Category 1 

Labor Category 2 

Labor Category 3 

Labor Category 4 

Labor Category 5 

Labor Category 6 

Labor Category 7 

Labor Category 8 

Labor Category 9 

Labor Category 10 

Labor Category 11 

Labor Category 12 

Labor Category 13 

Labor Category 14 

Labor Category 15 

Labor Category 16 

Labor category 17 

Labor Category 18 

RATE 

$390.00 

$360.00 

$330.00 

$315.00 

$295.00 

$275.00 

$255.00 

$235.00 

$220.00 

$200.00 

$185.00 

$170.00 

$150.00 

$140.00 

$130.00 

$120.00 

$110.00 

$100.00 

alta 
Typical Classifications Included in Rate 

Executive Principal 

Executive Principal 

Principal, Executive Principal 

Principal, Executive Principal 

Sr. Associate, Principal, Executive Principal 

Sr. Associate, Principal 

Leader, Sr. Associate, Principal 

Associate II, Sr. Associate, Director, Principal 

Associate I, Associate 11, Sr. Associate 

Level Ill, Associate I, Associate II, Sr. Associate 

Level Ill, Associate I, Associate II 

Level Ill, Associate I, Associate II 

Level 11, Level Ill, Associate I 

Level I, Level 11, Level Ill 

Level I, Level II, Level Ill 

Level I, Level II 

Administration/Specialist 

Intern/Specialist 

Rates are presented In US Dollars (US$). 

Subconsultants and reimbursable expenses will be charged at cost+ 5% markup. 

Mileage will be charged at the provisional standard rate. 

In-house reproductions will be charged as follows: 

Color copies $0.65/ page 

Black and white copies $0.20/page 

24" x 36" large format plot $17.50/sheet 

36" x 48" large format plot $32.S0/sheet 
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