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November 20, 2025, 10 AM                   City Hall & Live Streamed via City’s website: http://www.elpasotexas.gov/videos Television on City 15
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

MINUTES

Members Present
 Ron Jackson
Ron Baker
George Elsaesser
Melissa Harcrow
Donna Juarez
Donald Brown


          
1. Roll Call
Members Absent: Ruben Ramirez
Notations: Donna Juarez arrived at 10:03 am.
A quorum was established.
2. Approval of Minutes – Motion: Approve the September 18, 2025 meeting minutes.
Motion made by: Melissa Harcrow.
Seconded by: Ron Baker.
Vote: No objections voiced; motion carried unanimously by voice vote.
3. Citizen Comment Period
No citizens signed up to provide comments.
4. El Paso VA Health Care System Update
Presenter: Interim Director, Shane Soto El Paso VA Health Care System
The Committee received an informational update. No action was taken.
5. El Paso County Update
Presenters: Mike Barnes (El Paso County Veterans Advisory Board) and Antoinette Hunt (El Paso County Veteran Service Officer).
The Committee received an informational update. No action was taken.
6. Community Presentations
Columbia Southern University
Presenter: David Syr.
The Committee received an informational update. No action was taken.
6b. Rio Grande Honor Flight
Presenters: Denise LeBoeuf, Elaine Prickett, Dennis Prickett, participating veterans, and volunteers.
The Committee received an informational presentation. No action was taken.
7. VAAC Subcommittee Reports
Employment Subcommittee – Report received from Melissa Harcrow. No action taken.
Homelessness Subcommittee – Report received from Donald Brown. No action taken.
Mental Health Subcommittee – Report received from Donna Juarez. No action taken.
8. Discussion – VETERAN OF THE YEAR / LEGACY (HONORARY) RECOGNITION
Discussion held regarding a potential legacy/honorary recognition concept and coordination with El Paso County.
No action was taken. The Chair indicated the item would return on a future agenda, and a subcommittee approach was discussed.
9. INFORMATION ITEM – GUIDANCE FOR ANNUAL UPDATE TO CITY COUNCIL
Staff provided timing guidance for the annual update and advised that the item would be transmitted in December with members included. No action was taken.
10. INFORMATION ITEM – CITY OF EL PASO VETERAN & MILITARY AFFAIRS UPDATE
[bookmark: _GoBack]Presenter: Luther Jones, Veterans Program Coordinator.
The Committee received an informational update. No action was taken.
11. ANNOUNCEMENTS
Announcements were provided regarding veteran and military events and grant opportunities. No action was taken.
12. AGENDA ITEMS FOR NEXT MEETING
The Committee discussed potential agenda items for the next meeting, including legislative priorities, veteran discount program discussion, officer elections, and subcommittee membership review. No action was taken.
13. Next Meeting
Thursday, January 15, 2026 – 10:00 a.m.
15. Adjournment
Motion to adjourn: George Elsaesser. 
Second: Donald Brown.
Vote: Unanimous.
Meeting adjourned at 11:34 a.m.


Approved By:

___________________________________________________________________________       

Luther Jones – Veterans Program Coordinator 
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