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	DISTRICT(S) AFFECTED:

	NAMERow1: 
	AMOUNT Row1: 
	NAMERow2: 
	AMOUNT Row2: 
	NAMERow3: 
	AMOUNT Row3: 
	NAMERow4: 
	AMOUNT Row4: 
	Text2: Anti-displacement strategies have been discussed as part of the development of the City's existing Strategic Plan as well as other planning documents including the Uptown, Downtown & Surrounding Neighborhoods Plan and Onward Alameda. Further preliminary outreach has been conducted by the District 8 office with neighborhood associations including the South Side Neighborhood Association, Familias Unidas del Chamizal, and Rio Grande Neighborhood Association.
	Text3: N/A
	Text4: This item directs the City Manager to develop a set of anti-displacement strategies that reflect best practices but are tailored to El Paso’s needs. The focus is on neighborhoods where people are at risk of being pushed out because of rising housing costs, new development, or economic pressure. That includes areas where families, seniors, or lower-income residents may be living in affordable homes that aren’t protected by subsidies or formal affordability agreements. The goal is to keep people in their homes and in their communities as the city grows and changes around them.

Across the country, cities that are experiencing growth are also seeing displacement of long-time residents. El Paso has an opportunity to get ahead of that pattern. This effort would look at a mix of tools. It may include tenant protections, zoning approaches that target vulnerable areas, and preservation strategies for naturally occurring affordable housing. It would also explore community ownership models that have proven successful elsewhere, like community land trusts, limited-equity housing co-ops, tenant opportunity to purchase programs, and community development corporations. These models can help ensure affordability is locked in over time, and that communities have a say in what gets built and preserved.

The framework would not be limited to one neighborhood, but instead guided by data. Factors like area median income, rate of rent increases, level of public investment, or presence of speculative development can help identify where policy tools are needed most. The idea is to take a targeted, proactive approach that protects stability in the places that are most vulnerable.

Staff would develop this framework alongside the rollout of other housing strategies under Goal 8 of the City’s Strategic Plan. That allows for coordination with work already underway on zoning reform, affordability, and housing supply. This would not be a standalone initiative but part of a broader shift toward equitable growth.The benefit to the City is simple: when we invest in neighborhoods, we want existing residents to benefit from that investment—not to be priced out because of it. A thoughtful anti-displacement strategy helps protect housing stability, preserve cultural and community continuity, and strengthen trust in the City’s role in redevelopment. It also better positions us to compete for federal funds that prioritize equitable housing outcomes.

We know many residents are already concerned about the pace of change in the housing market. Tenants have few protections under Texas state law. Longtime homeowners in transitioning neighborhoods may worry about rising housing costs or losing their community’s character. This item allows us to respond to those concerns in a structured way with policy tools that reflect both urgency and care.
	Text5: In adopting the City's existing Strategic Plan, the Council directed the creation of policies arising from subgoal 8.2, including "Create healthy, affordable, high quality housing options especially for vulnerable populations", "Support affordable, high quality housing options especially for vulnerable populations", and "Develop solutions to increase access and services for El Pasoans experiencing or at-risk of homelessness."

The Uptown, Downtown & Surrounding Neighborhoods Plan adopted by Council in 2023 specifically directed the development of an anti-displacement policy strategy.
	Text6: N/A
	text: Discussion and action to direct the City Manager to explore and develop a comprehensive set of anti-displacement strategies, tools, and policies grounded in best practices and tailored to El Paso’s context, with a particular focus on vulnerable neighborhoods experiencing emergent economic pressures, redevelopment activity, and/or rising housing costs. This framework may include, but is not limited to: tenant protections to the extent allowed by state law; preservation of naturally occurring affordable housing; income-targeted zoning and overlay tools; community ownership models such as community land trusts (CLTs), limited-equity housing cooperatives, tenant opportunity to purchase/right of first refusal programs, and community development corporations (CDCs); and other relevant strategies. Preliminary recommendations and potential implementation pathways shall be presented for Council consideration on a timeline consistent with the implementation of other forthcoming Goal 8 housing strategies.
	Text1: 915-212-0008
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	Text16: Goal 8: Nurture & Promote a Healthy, Sustainable Community
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	Text7: All Districts
	Text8: 8.2: Stabilize neighborhoods through community, housing and ADA improvements


