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Background
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• On March 26, 2024, Council approved an 
Advance Funding Agreement with TxDOT for 
Railroad Crossing Improvements at the 
Zaragoza & UPRR railroad crossing

• The AFA included 100% Federal/State funding 
with $0 Local Participation

• In order to implement the improvements, 
UPRR is requiring the City to enter an 
agreement for maintenance and operations

• The cost of the agreement with UPRR is 
$10,740.00

Zaragoza Rd. from Mellon Drive to Otyokwa Way



Recommendation

• That the City Manager, or designee, be 
authorized to execute a Public Highway At-
Grade Crossing Agreement (the “Agreement”) 
between the City of El Paso (the “City”) and 
Union Pacific Railroad Company (“Railroad”) 
granting the City the right to reconstruct and 
maintain the road crossing over North Zaragoza 
Road, DOT Number 741231D at Railroad’s 
Milepost 816.80 on Railroad’s Valentine 
Subdivision in El Paso, Texas. As consideration 
for the granting of said right, the City shall pay 
Railroad $10,740.00. The Agreement shall 
remain in effect for as long as the road crossing 
remains on Railroad’s property.
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