PARKS AND RECREATION ADVISORY BOARD

May 13, 2026
CITY 3 BASEMENT - THORMAN CONFERENCE ROOM - 801 TEXAS AVENUE
4:00 PM

Notice is hereby given that a meeting of the Parks and Recreation Advisory Board will be conducted
on the above date and time.

If you wish to sign wup to speak, please contact Alondra Navarrete at
parksandrecreation@elpasotexas.gov or (915) 212-0092, no later than one day prior to the meeting.

A quorum of Parks and Recreation Advisory Board members must be present and participate in
the meeting.

CALL TO ORDER

CALL TO THE PUBLIC (Parks and Recreation-related, non-agenda items)

This time is reserved for members of the public who would like to speak on items not on the
Parks and Recreation Advisory Board agenda.

PUBLIC COMMENT

This time is reserved for members of the public who would like to speak on items on the Parks
and Recreation Advisory Board agenda.

AGENDA

1. Approval of Minutes: Of Parks and Recreation Advisory Board Meeting of BC-2000
February 11th, 2026 - Marcella Carrillo, Board Chair

2. Discussion and Action: On adoption of staff recommendation to suspend BC-2002
Javier Macias for one (1) year for violation of the City of El Paso Parks and
Recreation Department’s Behavior Management Policy. - Grievance
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Subcommittee Member

3. Discussion & Action: On recommendation to rename Pennsylvania Circle BC-2003
Park (250 Pennsylvania Cir., El Paso, TX 79903) to Bill & Annette Means Park

4. Presentation and Discussion: On Parks and Recreation Master Plan - BC-2065
Community Meeting Updates - Karla Chavez, Parks Planning & Development
Manager

5. Information and Discussion: Overview of the City of El Paso Unified Bylaws - BC-2004

Roberto Aguinaga, Assistant City Attorney Il

ADJOURN

NOTICE TO THE PUBLIC

Sign language interpreters will be provided for this meeting upon request. Requests must be made to
parksandrecreation@elpasotexas.gov a minimum of 72 hours prior to the date and time of this
meeting.

If you need Spanish Translation Services, please email parksandrecreation@elpasotexas.gov at least
72 hours in advance of the meeting.

Posted this 7th day of May 2026 by Alondra Navarrete, Office Manager.
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PARKS & RECREATION

CITY OF EL PASO

PARKS AND RECREATION ADVISORY BOARD

WEDNESDAY, February 11th, 2026, AT 4:00 P.M.
Virtual Meeting through Teams

Minutes
Members Present: (6) Members Absent: (3)
District 1 — Ben Wilbanks Mayor — Deborah Zuloaga
District 3 — Michael Adjemian District 2 — Anna Aleman (Vice-Chair)
District 5 — Luis Terrazas District 4 — Benjamin Avalos
District 6 — Timothy Haddox
District 7 — Marcella Carrillo (Chair)
District 8 — Ricardo Bustamante
City Staff Present City Attorney — Legal
Pablo Caballero, Director Roberto Aguinaga, Assistant City Attorney

Carlos Rodriguez, Recreation Manager

Alondra Navarrete, Office Manager

Jazmine Pullom, Customer Relations Rep.

Diana Cepeda, Strategic Initiatives Manager

Monica Vargas, Recreation Programs Manager
e (all to Order

Marcella Carrillo, Board Chair, called the meeting to order at 4:02 P.M.

Marcella Carrillo, Board Chair, did a roll call.

e (all to the Public (Parks and Recreation-related, non-agenda items):

No members of the public were present to discuss items not on this month’s meeting agenda.



Parks & Recreation Advisory Board — Minutes February 11%, 2026

Public Comment (for items on the agenda):
No members of the public were present to discuss items on this month’s meeting agenda.

Approval of Minutes: Of Parks and Recreation Advisory Board Meeting of January 14", 2026
— Marcella Carrillo, Board Chair

Marcella Carrillo, Board Chair, asked the Board to review the Parks and Recreation Advisory
Board for January 14", 2026, minutes and approve them.

Motion by Ben Wilbanks to accept the January 14", 2026, Parks and Recreation Advisory Board
minutes as written, seconded by Timothy Haddox.

AYES: Ben Wilbanks, Michael Adjemian, Luis Terrazas, Timothy Haddox, Marcella Carrillo,
Ricardo Bustamante

NAYS:

ABSENT: Deborah Zuloaga, Anna Aleman, Benjamin Avalos

Motion passes.

Presentation & Discussion: On WinterFest 2025 Recap - Diana Cepeda, Strategic Initiatives
Manager

Diana Cepeda, Strategic Initiatives Manager, addressed the Board with a PowerPoint
presentation to provide information on the statistics and accomplishments of the 2025

WinterFest season.

Board members had questions and comments that were answered and considered by Ms.
Cepeda.

Presentation & Discussion: On Senior Games 2026 - Monica Vargas, Recreation Programs
Manager

Monica Vargas, Recreation Programs Manager, addressed the Board with a PowerPoint
presentation to inform them of the details for the upcoming Senior Games 2026.

Board members had questions and comments that were answered and considered by Ms. Vargas.

Adjournment: 4:32 p.m.



EI PaSO, TX 30%'\#:32!‘“1{_))?6"

Legislation Text

File #: BC-2002, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

AGENDA LANGUAGE:

Discussion and Action: On adoption of staff recommendation to suspend Javier Macias for one (1) year for
violation of the City of El Paso Parks and Recreation Department’s Behavior Management Policy. - Grievance
Subcommittee Member

El Paso, TX Page 1 of 1 Printed on 5/6/2026
powered by Legistar™ 6


http://www.legistar.com/

PARKS & RECREATION

CITY OF EL PASO

City of El Paso
Parks and Recreation Department

NOTICE OF SUSPENSION

Today’s Date: January 22, 2026

Sport/Facility/Program; Inline Hockey

Location: Nation Tobin Sports Center

This letter constitutes written notice that ___Javier Macias _ has been suspended for ene (1) vear and is
eligible to return on _December 14, 2026 for violation of the City of El Paso Parks and Recreation
Department’s Behavior Management Policy for the following actions:

1. Verbally abuse a City of El Paso employee with intent to cause harm.

2. Verbally abuse a spectator and/or program participant with intent to cause harm.

Appeals of this suspension must be made in writing to the Manager noted below. Appeals must be made within
3 business days of receiving the notice of suspension and should include the following documents:

Statement explaining the basis for the appeal.

Statements from witnesses.

Police Report number (if applicable).

Any personal electronic documentation of the incident that is available.

AW~

This suspension is effective on this 22™ day of January 2026. The suspension prohibits the person(s) above
mentioned from being present at any City of El Paso Parks and Recreation events, facilities, and complexes during
suspension including the appeal process.

The suspension also prohibits the person(s) above mentioned from engaging directly any City of El Paso

employee(s) and/or officials during suspension, including the appeal process. Violation of this prohibition may
result in an extension of the above listed suspension period.

S

Recreafrnal Services Manager (Signature)

Print Name: Monica Vargas

Office Phone:  (915)212-1719

E-Mail: vargasm{@elpasotexas.gov




Vargas, Monica

From: Javier Macias IS

Sent: Thursday, January 22, 2026 1:14 PM

To: Vargas, Monica; Gonzales, Mike

Subject: [External] - Notice of Suspension Appeal Request

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender
and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Good afternoon,
| would like to appeal the Notice of Suspension received January 22nd.
Please let me know the following steps required.

Best regards
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City of El Paso
PARKE.& f;eefﬁfoml(m Parks & Recreation Department
Code of Conduct

Recreation programs in this community are made possible by a significant commitment of financial and human
resources. The benefits a panicipant derives from this investment depends very much on the parlicipant’s
attitude toward the program and the participant's adherence to high standards of behavior.

The Paricipants Code of Conduct that follows is the Department's specific response to requirements set by
the Texas Department of Prolective and Regulatory Services. The law requires Parks and Recreation
Depariment officials to define misconduct that could tead to specific disciplinary consequences. This code
pravides information and directions to participants regarding standards of behavior as well as consequences
of misconduct.

Each participant is expected to do the following:
« Demonstrate courtesy even when others do not.
Behave in a responsible manner, always exercising self discipline
Respect the rights and priviteges of other participants and City staff.
Respect the property of others, including City property and facilities.
Cooperates with or assists the City staff in maintaining safety, order and discipline.

* 8 * @

Unacceptable behaviors include the following:
e Being involved in an instance of any form of insubordination.
Failure to conform to all city rules.
Use of profanity, vuigar language or obscene gestures.
Defacing/damaging city property ar the property of others.
Engaging in inappropriate physical or verbal contact andfor gang activity.
Running, pushing, shoving, fittering, throwing objects (which is not part of a supervised activity).
Producing loud. rude or unnecessary noises.
Incidents involving drugs, alcohol, weapons

a & & & & & 2

Persons behaving in unacceptable manners as listed above may face the following discipline opttons:
« Conference wilth staff and person involved in misbehavior
e Conference with staff and Parent/Legal Guardian, when appropriate.
s If a Parent/Legal Guardian refuses to attend the conference conceming a minor or the person
remains disruptive, the person may be restricted from the program.
Suspension from participation in program{s}
Restitutton, when appropriate
Notification of outside agencies and/or police when appropriate.
Acts of misbehavior of a violent nature will result in automatic suspensions.

mAUl E}’?/ 6\}"{ Qé)/\sjirgnalure:p/"‘" Date: i()/'f‘?/fg

This Code of Conduct applies to all parsons participating in anyway in any Parks and Recreation
Programs.

City of El Paso, Parks & Recreation, 801 Texas Ave, El Paso, Texas 79901
{915) 212-0092
Revised 02-3-2023




Unify Tournament - Email Thread between
Javier Macias and Nations Tobin Supervisor
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From: Javier Macies [

Sent: Thursday, August 14, 2025 1:52 PM
To: Gardea, Malanie <GardeaM@elpasotexas.gov>
Cc:

Subject: Re: Unify Tournament - Feedback

CAUTION: This email originated from outside of the City of El Paso. Do not click
links or open attachments unless you recognize the sender and know the content is
safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Hello Malanie,
Thank you for your email,

As | am reviewing the points below, | understand this is your very first inline Hockey
tournament as a Supervisor at Nations Tobin Park.

| believe Eric requested to have at least 4 locker rooms closer to the rink, this could
have ensured a better monitoring of them since most of the staff was also new to
these types of games and tournaments. A few times on the scoreboard prior to
tournaments is also a factor to keep the games flowing. In addition, we also had to
officiate our own games which caused delays since this has been an issue over the
years with the city not being able to find officials that do not play on the teams.

We have no control over other people's consumption but we have kept an eye out
but as you can see keeping an eye out for the lockers, running the tournament and
dealing with multiple requests require multiple eyes. As a suggestion in the future
please post in the lockers no alcohol permitted or in the doors this would help
make sure everyone follows the guidelines. We do not present these incidents
during our Regular Leagues.

11



Dress code; Being that the rink had no AC working at the time and only 1 fan
working with the highest temperature weekend, and at a high level sport that it's
played, this is a common workaround to have players cool off. It happens at every
tournament where they remove their t-shirts or at times shoes since they use skates
and | believe only the people who actually play the sport may be able to agree that
this is a common workaround.

| also arrived at the facility when you and the rest of the staff were sitting at the
front desk and had to request for the fans to be turned on and the doors to be
opened to help cool off the facility, Should this have been done earlier the rink
temperature would not be so hot. This has been the first time we hold a tournament
and the rink temperature has been this high. As an observation, the fans should be
filled with water early as well as the rest of the fans (the ones hockey staff
purchased) would need to be in the rink for rink usage, We noticed there was a fan
on another event | believe the pride dodgeball or something that was using one of
the fans. In addition only one of the big black fans was working and it was not
enough to support the rink.

The schedule overrun happens at every tournament in certain cases where games
go to a tie, this would need to be considered in future tournaments. Please note
that for future events.

Being that we also were able to find sponsors to make sure this event would have a
good presence of hockey brands, | think there should be an exception for them to
be able to make some sales since they have supported us with prizes for the players
that were no cost for the Facility for example the medals that were purchased out of
pocket. Championship banners. etc. In the past, The city would cover this cost as
well as t-shirts for the teams.

Another observation would be the rink cleanliness, we try to preserve the rink and
report any anomalies that the rink may present. There is an area of opportunity on
keeping the floor clean specially because it's used for other sport disciplines, The
inline hockey only uses indoor wheels and we do not use them outside as opposed
to soccer shoes or derby wheels that are used in the asphalt. Prior to any
tournament, the surface would get cleaned thoroughly and this was not the case,
being that we used it and the doors were also kept open since the AC was not
working, also causing the floor to be slippery. | noticed there is only 1 cleaning mop
which the mop is not the correct size so it would also help to have multiple mops to
have the floor kept clean. We are more than happy to clean it ourselves if we have
the right tools for it.

12



We are available at 9 am on Saturday to continue the conversation and plan for the
upcoming Inline Hockey League. In the meantime, if we can get the registration
open so people can call and sign up as they have been reaching out letting us know
that when they call the facility they are unable to sign up due to the staff not being
able to register them as the registration is closed.

Lastly, if you or the staff can help us sign up teams for the age groups needed it
would be of great assistance, this has been expressed by Nations Tobin Staff but
sadly it has never happened. | think | see great intentions on your email to upgrade
this program so if you have any ideas on how to bring more youth players for ages
6 and up we are excited to hear any ideas or suggestions you may have.

Thank you and see you Saturday.

Javier Ernesto Macias
Cell Phone

13



Q Outlook

Re: Unify Tournament - Feedback

From Gardea, Malanie <GardeaM@elpasotexas.gov>
Date Thu 8/14/2025 3:31 PM

To  Javier macias |

Bcc  Vargas, Monica <VargasM@elpasotexas.gov>; Gonzales, Mike
<GonzalesM@elpasotexas.gov>

Thank you again for your thorough feedback and for your continued support of the
Inline Hockey program at Nations Tobin. I'd like to take this opportunity to respond to
your points and share some key clarifications as we work toward improving future
events.

1. Alcohol Policy Enforcement:

The presence of alcohol on the premises is a violation of city policy, and it's
something we take seriously. While | understand that you made efforts to notify
participants beforehand, we still need to ensure this rule is strictly followed moving
forward. This issue had to be documented with you all to help avoid any recurrence.

2. Tournament Schedule & Time Overrun:

We understand that games can occasionally go into overtime or experience delays.
My comments regarding the schedule were simply to acknowledge that it did run
long and to ensure we are all aligned on how to better manage this in the future. |
will build in more buffer time moving forward to reduce stress on staff and
participants alike.

3. Locker Rooms & Dress Code:

While five locker rooms were provided during the tournament, we still observed
several players walking around the facility without proper attire. Please note that this
will not be permitted in the future. The city has a dress code policy that requires
shirts and shoes at all times inside the facility, regardless of sport or temperature
conditions.

4, Porta Coolers & Facility Temperature:

To clarify, our facility uses swamp coolers, which are not broken, but do have limited
cooling capacity in high temperatures. | was able to secure additional porta coolers
for the facility, and | want to emphasize that these were brought in to improve the

14



comfort of participants. As noted, Inline Hockey participants had asked for the fans to
be turned off if they were only circulating hot air, which is why only one porta cooler
was used in the main rink and the smaller one in the small rink during a rental. If
participants don’t find them effective, we can certainly reevaluate their use and
consider alternative placements, but my priority remains enhancing the experience
here at Nations Tobin for all athletes and guests.

5. Vendor Sales & Sponsorships:

We appreciate the contributions made by your sponsors. In order to allow any on-site
sales, a valid City of El Paso sales permit must be submitted and approved. I'd be
happy to help your vendors through this process so that we can consider their
participation in future events under proper guidelines.

6. Rink Cleanliness & Equipment Access:

Thank you for your efforts to preserve the facility. As you know, the rink gets 2-3
detail cleaning in a year, not for every tournament. |’ve noted your request regarding
cleaning equipment and will work with my team to assess what's needed. We'll look
into providing larger mops and additional cleaning tools so that participants have
what they need to maintain a safe and clean surface.

7. Fall 2025 Season Registration:

Registration for the Fall Inline Hockey League will be open from August 21 through
September 3. The player draft will be held on September 4, and the season will
officially start on September 16. I'll make sure staff are ready to assist with
registrations during this period, and | appreciate your help in promoting it to your
community.

8. Youth Player Recruitment:

I’m very encouraged by your enthusiasm to grow the youth divisions. I'd fove to
explore ideas such as Volunteer based intro sessions to bring new players into the
sport. Let’s discuss these further during our meeting.

Locking forward to meeting with you on Saturday 08.16.2025 at 9 AM.

Best regards,

Malanie Gardea

Recreation Program Supervisor
Nations Tobin Recreation Center
O: (915) 212-0551

Gardeam(@glpasotexas.gov
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& Outiook

Re: NT: Inline Hockey Adult League - Rink Schedule, Locker Room Access

From Javier Macias
Date Mon 9/22/2025 11:40 AM
Yo Gadea Malanie <GardeaM@elp. gov>, Caballero, Pablo E <CaballeroPE@elpasotexas gov>

c N G5, Mite <Gonlesh@eipasowexss gov>: Cabalera Pao € <CabaleroPE@elpssotesssgovs

CAUTION: This emad originated from outside of the City of £l Paso Do not cuck links or open attachments uniess you secognue the sender and know the content is sale. i suspicious. use Phish Alert
or forward to G el gov

Malanie
Again, We did not agree on this points below mentioned, it decreases the times for the youth players

1 think it’s important to understand that the program success and safe environment attempted here easily s fixed by enabling the 4 lockerrooms of which the nnk was designed
to have par of the masterplan of the facility

The player ID table needs to be away from the locker rooms It does not make sense to have a female in the middlie of the locker rooms in a table, please move away that table
We are not sayng to remove it. It needs to be relocated.

These are all “issues” that can easily be resolved if a little bt of common sense can be apphed to them.

The small rnk 1s no longer big enough for the youth players, it may be for the smaller kids ages 4 to 12 but not the high school players, & does not meet their traning
requrements as they are preparing for the P can G and the upcomng toumnaments.

On Sep 22, 2025, at 1124 AM, Gardea, Malanie <GardeaM @elpasotexas.gov> wrote

Hello Javier,

Thank you for your feedback and concerns, they are appreciated. As officials and inline reps, I'm shanng these expectations with you so that you can help support us n
enforcing them effectively. The expectations outlined in my previous email wili rema:n be the dard ing farward to Nations Tobin is a positive
environment for a',

Regarding locker rooms

We've made 3 locker rooms available {Rooms 1, 2, and 3 — with Room 3 desig! d for youth, and goalies, per your request). If these still feel limited for

players, we will also begin opening the two back shower rooms as needed. Additionally, players are a\ways welcome to use the restrooms to change if preferred.

Our staff will continue to be stationed at the Player ID check-in table, where they are respons ble for verifying IDs and recording jersey numbers for each game. Their
presence near the check-in and locker areas he'ps ensure that all participants are following league expectations.

Regarding youth rink time:

With the adult hockey league running twice a week on des'gnated hockey nights, there will be some natural overlap intoyouth practice time. To manage this, we're
designating 500 PM to 6:30 PM asyouth rink time This should provide youth participants enough time to finish practice and clear out of the main rink in a safe manner
$0 we can transition and prepare for the adult league.

1f youth participants wish to continue practi¢ing beyond 6:30 PM, the small rink Is always avaitable during ¢ ur operational hours However, dunng aduit league play, we
need 10 ensure that youth participants are adhering to the time expectations for the main rink

My goal is to create a more structured and well managed program, /f we're all ai gned in wanting to see this league grow and improve, it’s essential that these
expectations are und d and ly followed.

Thank you again for your support aad partnersh pin upholding these standards.

Best,

Malanie Ganfea

Recreation Program Supervisor
Nations Tobin Sports Center
0:(915)212-0550

- (915) 283-8734

Ciandcany a Clpasolexas 8OV
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From: javier Macias|
Sent: Monday, September 22, 2025 10'14 AM
Yo: Gardea, Malame <GardeaM @e pasolexas.gov»>
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Y o 122 e, Mike @elp gov>
Subject: Re: NT: Inline Hockey Adult League - Rink Schedule, Locker Room Access

CAUTION: This emai onginaled from outside of the City of Bl Paso. Da not dlick 1inks or open attachments unless you (ecognize the sender and know the content s sale If suspicious.
wie Phigh Alert or forward 10

gov
P Pon@ep g

Hello Malare,

We spoke to Pable about the locker room usage and times, this implies shortening the boys practice times which we never agreed on.
Please expect infarmation from Pablo Caballero on this locker room situation

The rink was designed to have 4 lacker rooms
Not storage rooms. The officials also need a separate room from the players but | know that’s too much to ask

Meanwhile the adults will be changing in locker room 1 and 2 and females in locker room 3.

Again, setting up a table right outside the male locker rooms is also not appropiate, please put the table back at the hallway like week 1 when the league began. No
one 15 exiting the locker rcooms without shurt or pants, That changing area needs to be a “player only access” if astaff needs to speak to us send a male to the male
locker rooms and a female to a female locker rooms. We now have ta close the doors due 1o this continuing to happen the opposite way

There is plenty of time to enable the 4th locker room

Thanks.

On Sep 22, 2025, at 8:30 AM, Gardea, Malanie <GardeaM@elpasotexas.gov> wrote;

Hello,

We hope this message finds you well. Please review the following important updates regarding rink access, locker room use, and adu't league scheduling,
that we have already discussed in person on 039/18/2025. These changes are being implemented to ensure a safe, respectful, and efficient enviranment for
all participants at Nations Tobin.

Effective Immediately:

1. Youth Exit Time:

All youth players must be out of the rink and locker rooms by 6:45 PM. This is to reduce overlap between youth and adult players and to help
maintain the safety and comfort of all community members.

2. Timer Reminder:
The Scoreboard timer will run every Tuesday and Thursday from $:00 PM to 6:30 PM as a reminder for youth players 10 begin wrapping up This gives
them sufficient time to change and exit before adult league games begin.

3. Locker Room Usage:
© The thicd locker room will be available for youth players until 6:45 PM.

© From 6:45 PM to 9.00 PM, the third locker room will be reserved only for women participating in the adult league and goalies - if women are
not using the locker room.

o Please know that no participant, youth and adult should be changing OUT of the Locker room and/or restrooms, even if its right autside of the
tocker room. We must maintain 2 welcoming environment for all, at all times. If players are changing or exiting locker rooms without
shirts/pants, we will be writing incident reports that can lead to suspensions

4 Adult League Game Start Times:
To stay on schedule, adult league games will begin promptly at 7:00 PM and 8:15 PM
Please support in ensuing teams are to play on time to avoid delays or potential forfeits

5. Adult league Jersey - As officials, please enforce all players wearing proper gear, including their assigned Jersey, this includes goalies. There is no
reason that any players should be out of uniform or not wearing a team jersey- this can present a safety concern, This is an expectation across the
board for all players, no accammadations for this sha¥ be made moving forward. As officials, | ask you follow and enforce the Citys rulebook and
procedures,

| understand that there are several changes being introduced, but please know they are in place for the overall success and continued growth of the Nations
Tebin inline hackey community.

As always, I truly appreciate your understanding and commitment 1o helping us build a strong, safe, and thriving inline hockey community.
Please feel free to reach out with any questions, concerns, or feadback.

Best,

Malanie Gardea

Recrcation Program Supervisor
Nations Tobin Spons Center
0: (915) 212-0550

C: (915) 283-8734

Gardewn/e glpasplexas goy
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R outlook

Action Items

Crp——

Date Mon 9/22/2025 150 PM
To  Gardea. Malanie <Gard ip gov>
Ce  Caballero. Pablo E. <CaballeroPE@el, gov>

CAUTION: This email onginated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender and know the content is safe. If
suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov

Hello Malanie,
On Saturday we had to move to the small rink due to unsafe rink conditions. (Leaks after it rained)

Aside from the locker rooms, here are a few items that will definitely help the program and | consider as well as the rest of the players that participate and parents that attend are a
higher priority than any other suggestions.

Some action items :
1. Floor cleanliness this will definitely make it a safe environment for all the athletes youth/adultplayers a buffer session every 3 or 4 months is the least the rink can have.

2.-Hockey certified boards {not the cheap see through replacements installed) those are not even in compliance with the nink and they break easily {e.g. soccer balls break them) that
slammed stick at the tournament woutd have not broken that board as it was not that hard hit to begn with)

3.- Screws an the hoards are loose and may injure players, this is long due to have sameone perform a walkthrough and adjust afl these screws, the saccer ball impact as the
attendees kick the ball straight at the boards cause the screws to become lose with time.

4.- Fans for the goalies or proper ac/ we invite you to wear goalie gear for 20 minutes skating 1o fully understand the heat stress the goalies put up with. The first think you will want
to do is remove your jersey due to lack of airflaw.

5.- ID tablle safety If you noticed the netting where the lady currently sits at the table ? It has holes, god forbid she gets hit with a deflecting puck in her face during warmups, i
would not recommend keeping that table there just behind the net. Not a very sale for the table to be located

We have made these requests for quite some time now | believe since last year and every time we meet with Monica or Mike we bring these items 1o theit attentian.

If you really want to make ths work as you say it's your intention ar Tobin, | may suggest focus on these real and tangible needs. We can circle back again on these items for status of
them if thete are any work orders pending so that Pablo can help us out pushing them through and make this happen.

Thank you
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My goal is to create a more
structured and well-managed
program. If we're all aligned in
wanting to see this league grow
and improve, it's essential that
these expectations are understood
and consistently followed.

Some action items :

1.- floor cleanliness this will
definitely make it a safe
environment for all the athletes
youth/adultplayers a buffer
session every 3 or 4 months is the
least the rink can have.

2.-hockey certified boards (not the
cheap see through workaround)
those are not even in compliance
with the rink and they break easily
(e.g. soccer balls break them) that
slammed stick at the tournament
would have not broken that board
as it was not that hard hit to begin
with)

3.- screws on the boards are loose
and may injure players, this is long
due to have someone perform a
walkthrough and adjust all these

-4
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Javier Macias

3.- screws on the boards are loose
and may injure players, this is long
due to have someone perform a
walkthrough and adjust all these
screws, the soccer ball impact as
the attendees kick the ball straight
at the boards cause the screws to
become lose with time.

4.- fans for the goalies or proper
ac/ we invite you to wear goalie
gear for 20 minutes skating to fully
understand the heat stress the
goalies put up with. The first think
you will want to do is remove your
jersey due to lack of airflow.

5.- have you noticed the netting
where the lady sits at the table ? It
has holes, god forbid she gets hit
with a deflecting puck in her face
during warmups, i would not
recommend keeping that table
there just behind the net. Not a
very smart location.

If you really want to make this
work as you say it's your intention
ar Tobin, | may suggest focus on
these real and tangible needs.

4
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Incident Reports from PARD staff
expressing concern for their safety
when interacting with Javier Macias

22



City of El Paso Y

e
Parks and Recreation Department P NS
Injury/Incident Report %‘;
(NON-EMPLOYEE)

Complete this report immediately following any injuryfincident and notify the immediate suparvisor,
Reports are due to the Parks and Recreation Administrative Office within 2 business days.

Incident Date: Q/ZS_[ZS incident Time: AM [x [ pm

incident Locatlon:Ab[\’]GﬂS —Yobjn

Parsons) Involved: EM '.)0( Wr M(]vﬁ.fa"

Parent's Name (If minog):
Strest Address: é % /\b“'{ 5 VY}] ”!’n, . .
City: Bl _f)f) State: $X/ Zip Code: r’q(?d_il Phone: ”M

7%

4

Type of Injury/incident (Continus on Page 2, f more space nesdled)

Describe What Happened (Continue on Page 2, if more spaco needed)

Jawel/ Brie were Corindationg Yeuhtd VandCato and Cvasida Aowdvee

Both Jawier Bre WAN VBN Adresdiie Soted e and

E@fo Shey ke demndingg 3o " S \nadit RRNS Jhefs

lod ond 5d ony 4 cune a5
né%'dmlly ik va.”%"}i w

Action Taken (Confintie on Page 2, If more space n

Ierme Yot &Y was  CQlos RoPediat!
ond ‘an]?’\g@h,s g4 S \@9 e d%w

Mallgny

EMS Called? Yes| I No! x | Transported to:
Police Callea? Yesl I No| x I PD Case No.:

Witnesses Check One

Name o R Staff Other . Ttle (If applicable)

| iva(] dq_AlauaThele BY 300 B0 cudst

Employee Completing Injury/incident Report

Employee Name (print) Title Signaiure Date

Dauid (s Vo (fngr %ﬂ dz5/25.
eviewed P

Reviewer Employee Namae (print) /SIgnalure Date

Supervisor

Manager

Parks & Recreation Assislant Director Steven R. Bingham

Parks & Recreation Director Tracy A. Novak

N:/Public/Forms/Incident Report_TEMPLATE Revised: 07-26-18
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From: Caro, David D. <CaroDD@elpasotexas.gov>

Sent: Thursday, September 25, 2025 10:20:32 PM

To: Gonzales, Mike <GonzalesM@elpasotexas.gov>; Gardea, Malanie
<GardeaM@elpasotexas.gov>

Subject: Incident with Eric Torres and Javier Macias

Dear Mike and Malanie,

| am emailing you to inform you of an incident with Eric Torres and Javier Macias. This
is beyond unprofessional from them and reprehensible and makes working at Nations
Tobin an unsafe environment. | understand that this is a sport with aggression but to
speak to an employee that is doing nothing but help them is very unacceptable. | did
what | could to defuse the situation but they continued to air out their feelings in a
manner that should never be tolerated by an athlete, they continue to make threats
that they will have higher up city officials including but not limited to Pablo, the
Mayor of El Paso and a Judge in order to get things their way. This incident has
severely affected Griselda and has gotten to a point where | feel she may no longer
feel able to continue here at Nations Tobin because of the way they attempted to
treat her. | seriously hope that this incident does not fall on deaf ears and is allowed
to continue because | fear what they may feel they have the power to do. | sincerely
apologies if | come across ad insubordinate and disrespectful in this email.

David Caro

Recreation Leader

Nations Tobin Recreation Center
0: (915) 212-0550
carodd@elpasotexas.gov
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Re: Incident with Eric Torres and Javier Macias

From Caro, David D. <CaroDD@elpasotexas.gov>
Date Fri 9/26/2025 6:53 AM

To  Gonzales, Mike <GonzalesM@elpasotexas.gov>; Gardea, Malanie
<GardeaM@elpasotexas.gov>

Dear Mike and Malanie,

I want to sincerely apologize again if my previous email came across
as unprofessional or disrespectful. That was never my intention. I
truly appreciate eberthing that is being done to support us and drive
positive change.

My concern comes from the fact that all this begun when Javier
noticed an incident report being prepared and requested to see it,
stating that as officials they have the right to review such reports.
When he learned that the report involved someone approaching
Griselda to show his ID without wearing a shirt—as they are not
allowed to as outlined in the rules he became upset and informed
Eric as Eric was walking by. Eric also became angry and began
yelling at Griselda.

What worries me is that if such a strong reaction can happen over
something so minor, what might prevent a similar or even greater
escalation over a more serious matter? Their behavior suggests they
feel entitled to act this way based on who they claim to know, which
raises concerns about how they may respond to future incidents.

25
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Request for Support: Enforcement of City Guidelines at Nations Tobin Inline Hockey
From Gardea, Malanie <GardeaM@elpasotexas.gov>

Date Fri 9/26/2025 3:46 PM

To Caballero, Pablo E. <CaballeroPE@elpasotexas.gov>; Vargas, Monica <VargasM@elpasotexas.gov>
Cc  Gonzales, Mike <GonzalesM@elpasotexas.gov>

0 2 attachments (530 KB)
Inline Hockey Documentation.pdf; InlineHockeylncidentReports-09_16-09_25 {1}.pdf;

Hello,

I am reaching out to ask for support with a group of inline hockey participants whose repeated violations
have created a challenging and unsafe environment for staff and other participants. While | have
attached documentation outlining specific incidents and rule violations in this email, | want to emphasize
the broader impact this has had on our team here at Nations Tobin Sports Center.

These ongoing violations and constant pushback are wearing down staff morale and making it
increasingly difficult to perform our jobs safely and effectively. Staff are repeatedly yelled at, questioned,
ignored, and belittled by Inline Hockey participants, Javier Macias and Eric Torres. Recent incidents have
left me with no choice but to reach out directly for help. We can no longer ignore or enable these
behaviors. Their repeated disregard for rules and expectations is not only undermining the Inline Hockey
program but also creating an unwelcoming and unsafe environment for the broader community we
serve here. As the supervisor of this center, | am deeply concerned by the lack of respect shown toward
this facility and the team that keeps it running. Despite repeated efforts to address these issues, | have
reached my limit and am urgently requesting support to reestablish the structure and order that has
long been neglected. The ongoing challenges are not just frustrating; they are compromising the ability
of city staff to perform their roles effectively and putting the overall success of Nations Tobin at risk.

| have made every effort to accommodate this group, personally cleaning the rink before they arrive,
allowing them input on how the adult inline hockey league is ran, pitching incentives to grow the sport,
opening the center earlier for their use, and enhancing the facility environment, yet each effort has been
met with resistance and hostility. Multiple incidents have created serious liability risks and present clear
violations of city guidelines. If this behavior persists, it could undermine the integrity of other programs
and set a concerning precedent. | do not believe this level of disregard for rules and procedures would
be tolerated in any other City recreation program or league.

All | am asking is for participants to follow city guidelines and expectations so that structure can be
restored, and the overall experience at Nations Tobin can improve. Instead, these individuals bypass the
chain of command and operate as they please, leaving staff powerless to enforce rules. If Nations Tobin
is to become a positive and safe environment moving forward, this behavior must be addressed.

Staff should not feel unsafe leaving the facility at night. They should not be brought to tears over how
they are treated by these participants. Our staff deserve to be protected, and this facility, and those who
dedicate themselves to running it, deserve respect. While | may not know the full history of
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management at Nations Tobin, | am fully committed to raising the standard and maintaining a safe,
structured environment, but | cannot do it without clear support and authority.

Having the opportunity to work for the City of El Paso is something | hold with great pride, and since
given the responsibility to be a Recreation Program Supervisor at Nations Tobin, | strive every day to
uphold the standards that the City of £l Paso Parks and Recreation Department has worked hard to
achieve. Unfortunately, the actions of this group have made it nearly impossible to maintain those
standards. Instead of fostering a welcoming, safe, and professional environment, staff are often placed in
confrontational situations where city guidelines are openly disregarded.

Please help and support to address these issues in a way that reinforces our standards, ensures staff
safety, and protects the integrity of our programs and facilities.

Best,

Malanie Gardea

Recreation Program Supervisor
Nations Tobin Sports Center
0: (915) 212-0550

C:(915) 283-8734
Gardeam(@elpasotexas. gov

PARKS &
RECREATION
CilY QF KL FALO
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Reports from Nations Tobin
staff concerning PARD
guideline violations from
hockey team
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Parks and Recreation Department

Injury/Incident Report Tinds 4 Recrant
{NON-EMFPLOYEE)

Complete this report immediately following any injurylincident and notify the immadiate supervisor.
Reports are due to the Parks and Recreation Administrative Office within 2 business days

Incident Date: r' /Z; ] Incldontﬁm-:IG'ﬂ m, I I AM |x l@

Incident Location:

Parson(s) involvad:

Parent's Name {if minor):

Street Address:

o |G Phdo | sm}:\'/‘x | zocoss| 799 | roni| (15) 212~

Type of Injurylincident (Continue on Page 2, if more space noeded)

T Dund Cap TeCtved @ Phone Call ’/r ﬂj Qqh\\)d Mendez o
s Chaging 1N the Nazas han dold to o do lodes
5aid No Q\dx \'\qcl/ ‘['O csh Bie Tottes +to de+-him
g0 o l@cM of
Action Taken [Continue on Page 2, if more space needed)
\cf\\g, hm he hed 10 9o to Correct areq and had =nelormes
1D,
EMS Called? YesD Nom Transported to
JPolice Caled? ' YesD No@ PD Case No.
Whnesses Check One
Name Staff Other Title {if applicabloe)
Lol snpgodie v Sport ot SpPec |
Employee Completing Injury/incident Report
Employee Name (print) Titla Signature Dato
\Dud Cato S baaet 1 e il6/25
i Reviewed —~ i
Roviewer Employee Name (print) Signature Date
Supervisar
Manager
Parks & Recreation Assistant Director Steven R. Bingham
Parks & Recraation Direclot Tracy A Novak
N:/Public/forms/Inadent Report TEMPLATE Revised: 07-26-18
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Parks and Recreation Department

Injury/Incident Report %‘;
(NON-EMPLOYEE)

Complete this report smmedialely following any injurylincident and notify the immediate supervisor
Reports are due to the Parks and Recreation Administrative Office within 2 business days

Incident Date. <} l ]Al-z:-‘-;- I tncident nml8 ) e AM Ix @
|incident Location: Bia inr

Person(s) Involved: ‘d:l\/fd\ SR e

Parent's Name (if minor):

Strect Address:
City: l Suta:l | 2ip Cods: l Phono:[

Type of Injury/incident (Continue on Page 2, I more space needod)

Uﬁ i a shict) ' £S5 It
Describe ned (Continue on Page 2, If more space nesded)
e Sume was leoury for a Wiiforny Shivik 4o wear, but he
was Srarless and Davd Cao oWk Nim qpo ramembey to
crange  Yreide the dredsing  radm bt e SHIl Corrnie

1o be WO aSniry outside

Action Taken (Continua on Page 2, i mors space nesded)

EMS Caied? YesD NQE Transporied to
Pouce Calied™ YesD NOKI PD Casa No

35

Witnesses Check One
Name Staff Other Tide (if applicable)
Tand  card v Rrs Leadel
Employee Completing In, ury/incitjent Report
Empioyee Nama (print) Title Q\\ Signature Date
bviselds Newavede[Soords Sl | =888 1)) 25
) Reviewed
Reviewar Employee Name (print) Signature Date
Supervisor
Manager
Parks & Recreabon Assistant Director Steven R Bingham
Parks & Recreation D.rector Tracy A Novak

N-/Pubhc/Eorms/Inacdent Repoct TEMPLATE Revised 07-26 18



—th ) WA A & mwe -,

Parks and Recreation Department =
Injury/Incident Report ’Mi mj ‘2
(NON-EMPLOYEE)

Complete this report immediately following any injurylincident and notify the immediate supervisor.
Reports are due to the Parks and Recreation Administrative Office within 2 business days.

Incident Date: 411,5[27& Incident Time: V,CDPMI I AM IXXI PM

incldent Locatlor:: Nﬁimg. Yobny

Personis) involved:

e AL

Parent's Name (if minor]:

seenseseen | BBE ReuVondh

oy | B QJ&DV ' smm[‘"f}( [ Zbcmzl?qq&-! | eroned 161 212-605)

Type of injury/incident (Continue on Page 2, if more space needed]

Describe What Happened (Continue on Page 2, if mora spsce needed)

eliSune, Bomels Plaved \neligible, Dlayr Lost name  Drese m Jzeom

Plael Onese (Brst Alame Onknown) Dlaye (e, o ity ok st Fore
Onknewn 1o Stk becase he were Colie osk all o5 the ¥me
N Nnks, B Terres  (as completty awane ad did not inNoiwn 51k

Action Taken (Continue on Page 2, if more space needed)

0laotmed by vt ok (hyf hafPored becavse T web thagpe

ﬂEMS Catied? YesD No@ Transporied to
Police Catied? YesD Nom PD Cass No

Witnesses Check One

Name Staft Other Tide (if spplicable)

Eﬁ\d Calp Aeks - —

Employes Completing njury/incident Report

Employes Name (print} Title — Signature Date

| Vagid CAw Rer baalel | f2 0 G/23/25
Reviewed — /

Reviewar Employee Name (print) < Signature Date

— Malaivwe, Gatdea, q/23/2A

Manager

Parks & Recseation Assisiant Directors Steven R _Bingham

|Parks & Recreaton Disector Tracy A Novak

N:/Public/Forms/Encident Report_TEMPLATE Rewised: 07 26 18

qame
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Parks and Recreation Department ==

_ ) EhHR o
Injury/Incident Report Pasks & Reonostion
(NON-EMPLOYEE)

il Y VL L L WOV ’

( Complete this report immediately foowing any injuryfincident and notify the immediate supervisor.
Reports are due to the Parks and Recreation Administrative Office within 2 business days.
Incident Date: q 1% 2 5— Incident Time.| | . qs‘] l AM X m}
Incident Location: b T _rz—?ﬁé.
Parson(s) involved: UO ‘:;Ct,) Al-e = Y]
Parent's Name (if minor):

Street Address.: 3& %t QGH' de
Chy: [ﬂ DC{SO Sma:] ‘]")Q I Zip coa.:l W I pmﬂ,_l(w

Type of Injury/incldent (Continuea oh Page 2, H mose space needed)

Plager Wlo shirt

Describe What Happened (Continus on Page 2, If mors space nesded)

) NoronCarme O 0f g dreSsng 100M Shirtless L 4old ki
So‘fet’ldf he couldrn™ g¢ aHsde _3—{4'16 clressn rati-,_n |,;1L4€ +_g:'+
ang asced hrnm 1o qo bact 7 ard Wfbu‘rgg:?; ao«aﬂ s
d notkey <kt werrr tnstde drﬁﬂ;ﬂ m,wlaﬂ L L

Witour a Shirt ond  was

Action Taken (Continue on Page 2, If more space needed)

C Lrpormed pevin and f0d Plaver he nests 10
folony  vyles

EMS Called? YesI:] Nog] Transported 1o

Potlice Called? VasD NOE PD Case No

Witnesses Check One
Name Staff Other THle (it applicable)
Employee Completing injury/incident Repart
Employes Name {print) Title (\ Sigamure Date
2 < j
GQriselda Nvaoek | <pyt Sl D = 23] 2C
Reviewad —
Reviewer Employea Namae {print) Signature Date
Supervisor Nfldﬂlf’ (’h{deq
Manager
Parks & Recrealion Assistant Directer Steven R_Bingham
Parks & Recreation Director Tracy A Novak
N:/Public/Forms/Incidert Report TEMPLATE Revised 07-26-1B

C
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. - City of El Paso
/ Parks and Recreation Department
Injury/Incident Report Tunks & Beonoaiton
(NON-EMPLOYEE)

Complete this report immediately following any injuryfincident and notify the immediate supervisor
Reports are due to the Parks and Recreation Administrative Office within 2 business days

Incident Date: ¢ 2.5+ 25 incident Time:| 1% 3.5 am fx  (pm
Incident Location: %9& \fph |
Person(s) involved: ‘/( 1\/,0\9} ’Z—(Wr:)gr_-,.]{_g

Parent’s Name {if minor):

Street Address: %5{ P— 'I CQ. m »
City: '-E,\ PC(SD State: 'TX Zip Code: ’qu OLI' Phone: CQ!S:)QJl'Of)‘

0

Type of Injury/incident (Continue on Page 2, If more space needed)

X Chanaing  dutside  drssnaroom
Describe What Hapg@ned {Continue on Page 2, f more space féaded)

Me Lonosko  was  ddnging aldude drcssaﬂs roon |

Action Taken (Continue on Page 2, if more space needed}

T 4ox oyt @ Py Ot Yhe CopC he stoped o Show
Wim XL (8), He promis<cd not +o do T agqarn

EMS Calied” ves_ | NOQ/ Transported to:
Police Called? Yesl__—l No'Zl/ PD Case No.:

38

Witnesses Check One

Name Staff Other Title (if applicable)
Onvyeldoa  Novows te_ ol ‘6!}3”(%" S 5rrnﬂ!£l-\-\-—

Employee Completing Injury/incident Report

Employee Name (print} Title (T Signature Date

Criselda Novatle ok Sk Sy = 42525
! Reviewed

Reviewer Employee Name (print) Signature Date

Supervisor

Manager

Parks & Recreation Assistant Direcloc Steven R Bingham

Parks & Recreation Director Tracy A. Novak

N'; Public/Forms/Incident Report TEMPLATE Revised: 07-26-18



City of E] Paso
Parks and Recreation Department

(NON-EMPLOYEE)

Injury/Incident Report Pk § B l

Complete this report immediately following any injury/incident and notify the immediate supervisor
Reports are due to the Parks and Recreation Administrative Office within 2 business days

Incident Date: - 25:-25 Incident Time: 1'.&‘;‘ am ix (L em
Incident Location: %f’a Q?nt_

3
Persons) involved: Losts™  Lamivez. TDaed

Parent's Name (if minor):

Street Address: %b‘ Qa? | Y d DY‘PV €.

Clty: E\ P&[SD state:] "\ j(. 2ip Code: ’m ‘OLJ( Phone: Cﬂl(‘\_)_l? 50

-

Type of Injury/incident (Continue on Paga 2, if more space needed)

XU () Chanang  outdde o dressing room.

Describe What Hab’mned {Continue on Page 2, if more space needed)

Lufs came 0 lake for Nis game dnd he wWos Changing
swrls  outsde &Yessms 100,

Action Taken {Continue on Page 2, it more space needed)

1 gwe hm a Opy OF CotC and howed him ALLE)

—

e sud  he wagnt aware o ¥ but pomse ot 4o do it again

EMS Called”? YesD NOZ Transported to

Police Caled? Yes|:| Nﬁ{ PD Case No

Witnesses Check One
Name Staff Other Title {if applicable)
Cyvosetda  NdvanLie v St St Speaape-
Employee Completing Injury/incident Report
Employee Name (print) Tille g Date
Av) N ﬁpﬁﬁk, Ped Q.25 24
Reviewead
Reviewer Employee Name {print) Signature Date
Supervisor
Manager
Parks & Recreation Assistant Director Steven R, Bingham
Parks & Recreation Director Tracy A. Novak

N:/Public/Forms/incdent Report_TEMPLATE Revised: 07:26-18
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Parks and Recreation Department

. . EhyRso—
Injury/Incident Report Durks § Recueanon
(NON-EMPLOYEE)

City of El Paso i

Complete this report immediately following any mmjuryincident and notify the immediate supervisar
Reports are due to the Parks and Recreation Administrative Office within 2 business days

ad —
incident Date. q25 2_5 Incident Time: (aoﬁU AM X P

Incident Location: P) PC{ l’"[jﬂ £
)

Person{s) involved:

Parent's Name {if minor).

Street Address:

City: T D0 sate:] 1K Zip Code: ——qu Phone: qub') 242- OFH

Typa of Injury/incident (Continue on Page 2, if more space neaded)

io\a-k 1O R h tnclychiy Cr I 4s
Describe What Happened (Continue on Page 2, if more space needed)

Clhece vn table was removect ﬁlynb:ere I+ was P'dmj by Staee
. ooms), la wad e in between dressing roons
g\;i‘t:{mbk{d?\z: et .>\)NGL> b%ﬂou‘-cd 4o +he Side o \Fa dressirg  100m
agq?n. and erseqs were put nn< middle of ‘the dressing rooms.
ND ofe asied it ‘toble Could be moved.

Action Taken (Continue on Page 2, if more space needad)

0 Chece 1M Acble WS legt 40 the sde ot (3t dressing
om

EMS Cailled? YesD N"z Transported to

Poice Called? ves[ ] A" PO Case No

Witnesses Check One
Name Staff Other Title (if applicable)
Qiriselcl o Nava e 4e 5 Sk e D
alelrnie Qardeq
i el Cary v
Employee Completing Injury/Incident Report
Employee Name (print} Title < _ Signature Date
Cielda Navapele] oo Ste %‘ 12%-25
Reviewed
Reviewer Employee Name (print) Signature Date
Supervisoi
Manager
Parks & Recrealion Assistant Director Steven R. Bingham
Parks & Recreation Director Tracy A Novak

N:/Public/Forms/Incident Report_TEMPLATE Revised. 07-26-18
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(NON-EMPLOYEE)

City of El Paso )
Parks and Recreation Department :
Injury/Incident Report ‘%j"{ )

Complete this report immediately following any injurylincident and notify the immediate supervisor.

Reports are due to the Parks and Recreation Administrative Office within 2 business days.

|Incident Date: g{ 25 ZZ‘ ! Incident Time: AM X

PM

Incident Locntlon:@[ﬂﬂs 0

Person(s) involved: Emm ,ka“l_ﬁﬂ [hﬂﬁﬂ_&

Parant's Name (if minog):
Street Address: ﬁi ; ; H < ‘T

or

City: Bl S7) State: T’ﬂ Zip Code: Tlgq{ﬂ Phone: ’tm

Type of Injury/incident (Continue on Page 2, If mors space needed)

()Cluﬁlifho AN

Describe What Hagpen (COnﬂnue on_agg‘*ll more paoe noodsd)

Roth Jouerf Bre WA Uy fpresive Sow /Ylemd

Ll?d ond 5q1d (V)af\)/ i

@0 R bnndrty B S \nadet TS5\

on Page 2, if more space needed

el Ypom Yot Y oz Closing Yo Torghar

EMS Calleg? YesD Nom Transported to:

Police Called? Yesl l Nol x | PD Case No:

aua tele

mallgn,

Witnesses Check One
Name -8 . Staff Other . __Title (if applicable)
08 dq RlaualTel. X ANE
7W
Employee Completing Injury/incident Report
Employee Name (print) Title Signature Date
Davt 4. Caf Mdg;_%d___m_
eviewed
Reviewer Employee Name (print) 7§Emum Date
Supervisor
Manager
& Parks & Recreation Assistant Director Steven R. Bingham
Parks & Recreation Director Tracy A. Novak

N:/Public/Forms/Incident Report_TEMPLATE Revised: 07-26-18
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Hostile interactions on
social media and via

email with PARD Social
Media Specialist

42



City of El Paso ’*,
Parks and Recreation Department s
Injury/Incident Report PARKS & RECREATION
(NON-EMPLOYEE) ok st

Complete this report immediately following any injury/incident and notify the immediate supervisor.
Reports are due to the Parks and Recreation Administrative Office within 2 business days.

Incident Date: 12/2/2025 Incident Time: 14:40 AM |X PM
incident Location: Via Email
Person(s) Involved: Raul Diaz

Parent's Name (if minar):

Straet Address: |801 Texas Ave.

City: |EI Paso State: TX Zip Code: 79901 Phone:|915-373-1563

Type of Injury/incident (Continue on Page 2, It more space needed)

Email Hostile/Unprofessional Conduct

Describe What Happened (Continue on Page 2, If more space needed)

Javier Macias, a contracted Inline Hockey Sports Qfficial at Nations Tobin Sports Center, has sent multiple emails demanding that his program
receive social media promotion at the same level as WinterFest, a City signature event. Despite being advised of established marketing protocols,
Mr. Macias has continued to send excessive and repetitive emails regarding this matter.

Additionally, Mr. Macias has publicly referenced and shared my full name in several posts on El Paso Parks and Recreation social media platforms
and included my name in emails sent to the Mayor’s Office, City Council District Representatives, and media outiets. In multiple communications
directed to me, Mr. Macias used unprofessional language, including statements suggesting that I should be remeved from handling marketing
responsibilities due to the nature of the task.

Action Taken (Continue on Page 2, If more space needed)

All emails have been shared with my Director as well as social media screenshots of Javier Macias's unprofessional conduct.

EMS Called? YeSD No Transported to:

Police Called? ves[ | nofx ] PD Case No.:

Witnesses Check One

Name Staff Other Title (if applicable)

Mike Gonzalez X Recreation & Sparts Coordinator

Malanie Gardea X |Recreation Program Supervisor

Employee Completing Injuryfinc port
Employee Name (print) Title Signa Date
Raul Diaz |Media Specialist \ : ‘Ap 12/2/2025
Review: 7

Reviewer Employee Name {print} Signature ‘ Date
Site Supervisor/Coordinator

Division Manager

Assistant Director VACANT R i TR i
|Director Pablo Caballera w al [ ! “[l 26

A — LR

Incident Report
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Diaz, Raul

From: Javier Macias NG

Sent: Wednesday, November 26, 2025 4:27 PM

To: Gonzales, Mike

Ce: Gardea, Malanie; Diaz, Raul;_

Subject: Re: Parks and Recreation: Inline Hockey Programs - Social Media Posts Request

You don't often get email from_. Learn why this is important

CAUTION: This email originated from outside of the City of E]l Paso. Do not click links or open attachments unless you recognize the
sender and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Thank you,
Also please make sure these posts are in collaboration with @elpasoinlinehockey

Thank you.

Javier Ernesto Macias
Cell Phone

On Wed, Nov 26, 2025 at 10:07 AM Gonzales, Mike <GonzalesM@elpasotexas.goyv> wrote:
Hello Sir,

if you need anything else please let us know.
We are excited to offer the youth program.
Javier and Eric have resuricated the youth program .. any help you can give us will be much appreciated.

Mike
Get Qutlook for iOS
Ffrom: Gardea, Malanie <GardeaM@elpasotexas.gov>

Sent: Wednesday, November 26, 2025 9:54:39 AM
To: Diaz, Raul <DiazRX1@elpasotexas.gov>

B S

Subject: Parks and Recreation: Inline Hockey Programs - Social Media Posts Request

Good morning Raul,



We have a couple of programs that are going to start up at the start of next month and wanted to request
Social Media posts advertising the following programs. Attached are the flyers that are posted on
quickscores.

Details:

3v3 Youth Inline Hockey
Starts Dec 9 at Nations Tobin Sports Center!

Ages 6+ » $40 per participant, all participants must have a Valid Player ID ($5) Parent Packet ($5) and
waivers on file.

Register now at Nations Tobin Sports Center {915) 212- 0550!

Adult Winter Inline Hockey

Starts Dec 9 at Nations Tobin Sports Center!

Ages 18+ * $50 per participant, all participants must have a Valid Player ID ($5) and waivers on file.
Register now at Nations Tobin Sports Center {915) 212- 0550 !

QuickScores Link : https://www.quickscores.com/elpaso

Thank you in advance for your support in promoting these upcoming sports programs! Please let me
know if you need any other details about the programs.

Best,
Malanie Gardea

Recreation Program Supervisor
Nations Tobin Sports Center
0: (915) 212-0550

C: (915) 283-8734
Gardeam(@elpasotexas.gov

& EP
PARKS & Tx
RECREATION

o
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!
Diaz, Raul

e . i e T ]
From: Javier Macias
Sent: Thursday, November 27, 2025 6:28 AM
To: Diaz, Raul
Cc: Gardea, Malanie; GGG o zales. Mike
Subject: Re: Parks and Recreation: Inline Hockey Programs - Social Media Posts Request

I You don't often get email frarr_gimmm&_lﬂmmmm

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the
sender and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Good morning,

Please see below, how many posts do the other programs or events have, for example, Winterfest is
excessive, even a countdown, map, voting poll.

Raul, | am going to request to your Boss a meeting you and | can have a sit down and go over the
strategies to attract more people to Nations Tobin Park, If you are too busy or if it's a skill or will issue, we
can gladly relieve you from the burden of handling such difficult task.

Pablo agreed that there will be more participation and utilization of the social media platforms to
promote not only hockey but rotler derby, soccer, and other activities. Hopefully you can post this as
soon as you return and not after the league hegins like the learn to skate clinic or just one post every 2
weeks.

| take no days off from volunteering which is why you will see this email sent during the holidays, | will
give you a couple of days to catch up since you are out of office, i hope you rest and come back refreshed
and ready to work so we can be very proud of you as Monica mentioned this is a partnership, we need
you to meet us halfway.

Thank you.
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Javier Ernesto Macias
Cell Phone

OnWed, Nov 26, 2025 at 4:27 PM Javier Macias _wrote:

Thank you,
Also please make sure these posts are in collaboration with @elpasoinlinehockey

Thank you.

Javier Ernesto Macias
Cell Phone

OnWed, Nov 26, 2025 at 10:07 AM Gonzales, Mike <GonzalesM@elpasotexas,.gov> wrote:
Hello Sir,

If you need anything else please let us know.
We are excited to offer the youth program.

Javier and Eric have resuricated the youth program .. any help you can give us will be much
appreciated.

Mike

Get Qutlook for i0S

From: Gardea, Malanie <GardeaM@elpasotexas.gov>
Sent: Wednesday, November 26, 2025 9:54:39 AM
To: Diaz, Raul <DiazRX1@elpasotexas.gov>

Cc: Gonzales, Mike <GonzalesM @e¢lpasotexas.gov> —

Subject: Parks and Recreation: Inline Hockey Programs - Social Media Posts Request

Good morning Raul,

We have a couple of programs that are going to start up at the start of next month and wanted to
request Social Media posts advertising the following programs. Attached are the flyers that are posted
on quickscores.

[AS]



Details:

3v3 Youth Inline Hockey

Starts Dec 9 at Nations Tobin Sports Center!

Ages 6+ = $40 per participant, all participants must have a Valid Player ID ($5) Parent Packet ($5) and
waivers on file.

Register now at Nations Tobin Sports Center (915) 212- 0550 !

Adult Winter Intine Hockey

Starts Dec 9 at Nations Tobin Sports Center!

Ages 18+ ¢ $50 per participant, all participants must have a Valid Player ID ($5) and waivers on file.
Register now at Nations Tobin Sports Center {915) 212- 0550 !

QuickScores Link : https://www.quickscores.com/elpaso

Thank you in advance for your support in promoting these upcoming sports programs! Please let me
know if you need any other details about the programs.

Best,

Malanie Gardea

Recreation Program Supervisor
Nations Tobin Sports Center
0: (915) 212-0550

C: (915) 283-8734
Gardeam(@elpasotexas.gov

@ EP
PARKS & Tx
RECR;ATION
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Diaz, Raul

From: savier Macias |

Sent: Tuesday, December 2, 2025 2:39 PM

To: Diaz, Raul

Cc: Gardea, Malanie_onzales, Mike

Subject: Re: Parks and Recreation: Inline Hockey Programs - Social Media Posts Request

You don't often get email fron-gnm_whmmmmm

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the
sender and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Hello Raul,

It would be good if you reply to my request or acknowledge my emails. After all, | am sending them to you
directly. Also, Itis Malanie, not Melanie,

We also need you to please send the communication through the Parks Mailing list just exactly as you
send the one for Winterfest multiple times.

You can space them out accordingly, no need to send spam mail.
Thank you!

Javier Ernesto Macias
Cell Phone

On Mon, Dec 1, 2025 at 4:45 PM Gonzales, Mike <GonzalesM@elpasotexas.goy> wrote:
Thank you sir!

MG

Get Qutlook for iOS

From: Diaz, Raul <DiazRX1@elpasotexas.gov>
Sent: Monday, December 1, 2025 4:36:52 PM
To: Gardea, Malanie <GardeaM @elpasotexas.gov>

: V>
!u!mg: I! lar!s ani !ecreailon: |n||ne iociey Programs - Social Media Posts Request




Hi Melanie,

Thank you for sending the promotional graphics over of the upcoming winter programming. The Youth Inline
Hockey graphic has been posted on socials. Will schedule the Adult one tomorrow.

Best,

Raul Diaz

EP

Tx Media Specialist
[ o0 tsrase ] City of El Paso | Parks and Recreation

0:(915) 212-1720 | C: {915) 373-1563

From: Gardea, Malanie <GardeaM@elpasotexas.gov>
Sent: Wednesday, November 26, 2025 9:55 AM

To: Diaz, Raul <DiazRX1@elpasotexas.gov>
Cc: Gonzales, Mike <GonzalesM@elpasotexas.gov
Subject: Parks and Recreation: Inline Hockey Progr -

Good morning Raul,

We have a couple of programs that are going to start up at the start of next month and wanted to request
Social Media posts advertising the following programs. Attached are the flyers that are posted on
quickscores.

Details:

3v3 Youth Inline Hockey
Starts Dec 9 at Nations Tobin Sports Center!

Ages 6+ ¢ $40 per participant, all participants must have a Valid Player ID ($5) Parent Packet ($5) and
waivers on file.

Register now at Nations Tobin Sports Center (915) 212- 0550 !

2

GS



Adult Winter Inline Hockey
Starts Dec 9 at Nations Tobin Sports Center!

Ages 18+ * $50 per participant, all participants must have a Valid Player ID ($5) and waivers on file.
Register now at Nations Tobin Sports Center (815) 212- 0550 !

QuickScores Link : https://www.quickscores.com/elpaso

Thank you in advance for your support in promoting these upcoming sports programs! Please let me
know if you need any other details about the programs.

Best,

Malanie Gardea

Recreation Program Supervisor
Nations Tobin Sports Center
O: (915) 212-0550

C: (915) 283-8734

Gardeam(@elpasotexas.gov

PARKS &
RECREATION
Cily OF EL PASO
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C

& Outlook

Re: Learn to Skate Workshop - Nov 15

rrom Javer Maco« [

Date Tue 11/11/2025 1:28 PM
To  Gonzales, Mike <GonzalesM@elpasotexas.gov>

Cc  Gardea, Malanie <GardeaM@elpasotexas.gov>; Eric Torres _>

CAUTION: This email originated from outside of the City of El Paso. Do not click links or apen attachments
unless you recognize the sender and know the content is safe. If suspicious, use Phish Alert or forward to
SpamReport@elpasotexas.gov.

Awesome thank you Mike!!!

Enjoy your Day off.
Siempre.

On Nov 11, 2025, at 11:56 AM, Gonzales, Mike <GonzalesM@elpasotexas.gov> wrote:

Good morning Senor... check out the new panels tomorrow.
Have a blessed day.
MG

Get Outlook for iOS

From: Javier Macias [

Sent: Tuesday, November 11, 2025 11:54:14 AM

To: Gonzales, Mike <GonzalesM@elpasotexas.gov>; Gardea, Malanie <GardeaM@elpasotexas.gov>;
Eric Torres

Subject: Re: Learn to Skate Workshop - Nov 15

CAUTION: This email originated from outside of the City of El Pasc. Do not click links or
open attachments unless you recognize the sender and know the content is safe. I
suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Good morning Malanie,

58
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Froms savier Waco: R

Sent: Saturday, October 25, 2025 2:38 PM

To: savier Macios -

Cc: Gardea, Malanie <GardeaM@elpasotexas.gov>; Gonzales, Mike

<GonzalesM@elpasotexas.gov>; I G - rcas, Monica

<VargasM@elpasotexas.gov>
Subject: Re: Learn to Skate Workshop - Nov 15

CAUTION: This email originated from outside of the City of E} Paso. Do not click links or open
attachments unless you recognize the sender and know the content is safe. If suspicious, use Phish

Alert or forward to SpamReport@elpasotexas.gov.

THANK YOU MALANIE!

The flyers and posters are a great resource to promote at our points of interest (local
coffee shops, stores, etc.)

BIG BIG Kudos!!!

Siempre.

On Oct 25, 2025, at 1:13 PM, Javier Macias _ wrote:

Looking forward to it!

Siempre.
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®

® What an amazing day at our Learn to Skate

° Adult Inline Workshop at Nations Tobin! Over 150
Hockey community members joined us for a fun-filled

¢ Winter League event with five resource booths, seven

Dec. 9 - Jan. 29 dedicated inline hockey volunteers, and 20
enthusiastic participants learning new skills on
skates. Thanks to everyone’s generosity, we
Youth 3v3 Inline also collected $100 worth of canned goods to

Hockey League support El Pasoans Fighting Hunget!

EL PRSO'S 2025 WINTERFEST

Youth Indoor

3 o £l Paso’s bl t holid lebration is here! El Paso’s Winterfest i
as0’s biggest hollday celebration is here aso's Winterfest is
Winter 2026 organized by The City of El Paso and is one of the most beloved
Season starts signature events that takes place in downtown, The seasonal
Jan. 021 festivities take place from November 22, 2025 through January

4,2026.
Check out all the details on our socialsl

@ rwomerest.com (O) eepwamearest ) @EL Paso WINTERFEST

Nov. 22- Jan. 04
El Paso’s 2025
WinterFest
Season at
Downtown!

@ﬁ' 71':‘ @ We want to hear from youl Your feedback is essential 38
’ in helping our team understand the community’s 3
needs, priorities, and vision for the park system in the
next 10 years.
Please scan the QR code and complete the survey.
Your voice matters and we appreclate your time and
input.

NATIONS TOBIN SPORTS CENTER | 8831 RAILROAD | (315) 212-0550 . . . .
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PARKS &
RECREATION

November 2025

PROGRAM
SPOTLIGHT

Nations Tobin had a great turnout at

their Youth indoor Soccer Skeleton
Nov 1 5th Shootout Tournament! Teams across
two divisions came together to have a

9am - 2pm - e ,
weekend filled with friendly
Learn to Skate . : =T |
competition while also bringing in over
Workshop @ 100Ibs of candy to support our El Paso
Nations Tobin Parks and Recreation Halloween 1
Carnival Events throughout the city! 4 ,J;v,"!ﬁ} gn
Adult Inline Thank you to all the teams that 1 i
Hockey - Winter ~Participated!
sy o O = HOW T0 : FAGILITY RENTALS
League ey Yl 2 =
Dec. 9 -Jan. 29 ¥ "!.tf.:?’ . Looking for the perfect park for your team practice? Scan this QR

;-l'?,'?-- ét_ Code to create your PerfectMind account and start

looking for and booking fields!

NoV. 22- Jan. 04

Any Troubles? Contact
El Paso’'s 2025 LT, Nations Tobin: {915) 212-0550
WinterFest ODO: (915) 212-0430
Season at
Downtown!

Join us for our Learn to Skate Workshop happening Saturday, November 18 from SAM-2PM at the Nations
Tobin Sports Center. Ages 7 years and up are welcomed!

Whether It's your first time on whesls or you're ready to polish your movas, this workshop will teach you all
the tips, tricks, and fundamentals from our awesome inline hockey community. After your lessan, stick
around 1o see Inline hockay in action and catch a glimpss of the fast-paced fun that happens right hare in
your cityl
Entry Fee: 5 canned food goods or non-parishable items, that will be donated to El Pascans Fighting
Hunger.

Don't forget to bring your own skates and halmet!

Let’srell, learn, and give back together.

NATIONS TOBIN SPORTS CENTER | 8831 RAILROAD | (915) 212-0550

L A

P

® O
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EPPD
Calls For Service Report

ORI : TX0710200

CFS: 2025548033 Print Date : 01/02/2026

Calls For Service Infermation

Summary Information
CFS : 2025548033 ORICFS #: Case Number :
CAD Event ID : 15928383 CAD Agency : EPPD
Priority : Priority 4 Title/Event : THREAT CALLS
Call Code 1: THREAT AGAINST A Call Code 2:
FACILITY
CallCode 3: Cali Code 4 : Type : THREAT CALLS
Situation Found : Sub Situation
Found:
Action : Alarm : Source: ‘PHONE' I/CAD
CALL SOURCE
Premise : Division :
Disposition : ADVISED Supervisor : |
Dispatched : Call Taker .
Officer:
Call Date : 12/14/2025 13:33 Call Taker :
Call Date Day of week : SUN ESN : 4461
Date Received : 12/14/2025 13:33 EMS Box : -
Common Place Name :
Reported Event Location :
Dispatch Information
Dispatcher Name : 1st Unit Dispatched : 12/14/2025 15:21
Dispatcher 1D : 191536 1st Unit En Route : 12/14/2025 15:21
Domestic Violence: [ 1st Unit Arrived : 12/14/2025 15:37
Status : ASSIGNED Cleared : 12/14/2025 16:28
. 1211412025 16:28
Route Time: 0 Completed :
Occurred : 12/14/2025 13:33 1st Transport En ‘
Route :
Received : 12/14/2025 13:33 1st Transport Arrived :
Entered : 12/14/2025 13:33 Hold :
Enough Units : -
Officer Information
Primary Officer : Division :
Squad : PUBLIC RECORDS INFORMATIOBistrict * i
ALL CASE ELEMENTS SUBJECT TO NONDISCLOSURE
HAVE BEEN REMOVED IN ACCORDANCE WITH THE
TEXAS PUBLIC INFORMATION ACT (TX GOVT. CODE CH. §52) Page 1 of 4

DATE: 07/01/26 BY: C2046




CFS: 2025548033

Approved On :
Approved : {]

Approved By :

Print Date : 01/02/2026
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Geo Information

Zone : EPCI
District :

Reporting Area : 4461

Tract : WSRC
Neighborhood : 44
ESZ : 4461

Call Information

Call Date :

12/14/2025 13:33

Date Received :

Conversation Expire Time :

Emergency :
Wireless/Cellular Phone :

Caller Information

Last/Full Name

: SAPIEN MARCO

First Name :

DOB:

Name Type :

First Caller :

Notes :

i Linked Master Location

Street Adress :
City :

State :

Zip Code :

House :
N-S-E-W :
District :
Post/ Beat :

Call Identifier:
Call Type :
Call Source : PHONE

Call Direction :

Phone :
Phone Extension :
Called Number :

Street Address :
City, State, Zip : ~

N-S-E-W Suffix:
Mile Marker :

PUBLIC RECORDS INFORMATION
ALL CASE ELEMENTS SUBJECT TC NONDISCLOSURE
HAVE BEEN REMOVED IN ACCORDANCE WITH THE

TEXAS PUBLIC INFORMATION ACT (TX G@VT, CODE CH. 552)

DATE: 07/01/26 BY: C2046

Page 2 of 4
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CFS: 2025548033 Print Date : 01/02/2026

Unit: 2F148 = Group ID : = -
Unit Trip ID : CarlD:
Officer 1: Officer 2 :
Officer 3 : Officer 4 :
Officer Name 1 : v Officer Name 2 ; £ i
Officer Name 3 : Officer Name 4 :
Status : ARRIVE Status Date : 12/14/2025 15:37
Disposition : Agency: .
Report Number : ) Shift : [
Location _
Comments :

Dispatch Information

Dispatched : 12/14/2025 15:21 Arrival © 12/14/2025 15:37
Enough Units : v Cleared: = -
Complete : En Route : 12/14/2025 15:21
Hospital Arrival : 12/14/2025 15:37 Hospital En Route :

2025-12-14713:33:16

RP ADV COACH OF 16 YOA SON'S HOCKEY TEAM THREATENED HIM2025-12-14T13:33:16
OCC: 12/14/2025 @ 1130 HRSA 2025-12-14T13:33:16

SUBJ: MACIAS JAVIER, HIM, 45 YOA, 61", HEAVYSET, BLK HAIR2025-12-14T13:33:16

NO WEAPONS 2025-12-14T13:33:31

SUBJ HAS ANGER ISSUES 2025-12-14T13:33:46 ¢ ng
NOI/D 2025-12-14T13:34:24

2F148  SEQ 2026-12-14T15:53:18

VEH I 2025 12-14T 15:56:48 . - .

,Vﬁ_ 2025-12-14715:56:55 i

- ~

PUBLIC RECORDS INFORMATION

ALL CASE ELEMENTS SUBJECT TO NONDISCLOSURE

HAVE BEEN REMOVED IN ACCORDANCE WITH THE

TEXAS PUBLIC INFORMATION ACT (TX GOVT, CODE CH. 552}

Page 3 of 4
DATE: 07/01/26 BY: C2048



Common Event Id: 15928383
Itam Number : 139216488
License Plate Number : [N
State :
License Type :
License Type(Text) :

Vehicle Record :
Revision Employee Id :
Revision Number :
Revision Terminal :
Revision Time :

Updated Employee Id :

1031764
1
PT03

12/14/2025 15:56

75

Vehicle Information

License Year: Updated Terminal :
VIN : Updated Time :
Make : CAD Agency :
Model : Availability Time : 12/21/2025 15:56 -
Make(Text) : Locking Terminal :
Model{Text) : information Scope :
Model Year: Active : m
Remarks : Auto Query Disabled : i:} i
UnitID:
Common Event Id: 15928383 Vehicle Racord : = -
Item Number : 139216500 Revision Employee Id : 1031764
License Plate Number : [N Revision Number : 1
State : Revision Terminal: fT03

License Type :
License Type(Text) :
License Year:

VIN :

Make :

Model :

Make(Text) :
Model(Text) :

Model Year:
Remarks :

UnitID :

Revision Time :
Updated Employse Id .
Updated Terminal :
Updated Time :

CAD Agency :
Availability Time :
Locking Terminal :
Information Scope ;
Active :

Auto Query Disabled :

12/14/2025 15:56

12/21/2025 15:56

08

PUBLIC RECORDS INFORMATION

ALL CASE ELEMENTS SUBJECT TO NONDISCLOSURE
HAVE BEEN REMOVED IN ACCORDANCE WITH THE
TEXAS PUBLIC INFORMATION ACT (TX GOVT, CODE CH. 552}

DATE: 07/01/26 BY: C2046

TO: VERA MACIAS

Page 4 of 4




&8 outlook

Incident Report 12/13/2025
From Navarrete, Griselda <NavarreteG@elpasotexas.gov>
Date Sat 12/13/2025 2:30 PM

To  Gardea, Malanie <GardeaM@elpasotexas.gov>; Vargas, Monica <VargasM@elpasotexas.gov>; Gonzales, Mike
<GonzalesM@elpasotexas.gov>

) 1 attachment (89 KB)

Scanned from a Xerox Multifunction Printer (10).pdf;

While monitoring the facility, | saw Marcelo Sapien leaving the dressing room area with another youth
player. They appeared to be arguing, but at the time it did not seem serious.

A short time later, Marcelo came back to the dressing room area looking for Damian. Coach Javier
Macias told Marcelo to leave the dressing room so he could speak privately with his son.

A few minutes later, Marco Sapien {(Marcelo’s father) entered the sports center and went straight toward
the dressing rooms. He was whistling loudly and appeared to be in a hurry.

Shortly after, a verbal argument took place between Marco Sapien and Coach Javier Macias. | heard
raised voices and saw the parent leaving the area while Coach Macias followed him, repeatedly telling
him to leave. During the exchange, Marco said, “Le vuelves a hablar asi a mi hijo...” Coach Macias
replied, “Tu hijo, tu hijo me hizo asi...[and pointed at his watch, as if signaling to hurry up). Cuando
quieras y donde quieras pendejo". The argument stayed verbal. There was no physical contact. Marco
Sapien was already leaving the area when Coach Macias said that

After this happened, hockey coach Eric Torres spoke with me about what he had seen. Eric said he was
in a nearby dressing room at the time because his team was also practicing. He told me that from his
point of view, it looked like a parent defending his child, and he shared concerns that Coach Javier
Macias has a history of speaking to players in a disrespectful way. He said this was not the first time he
had seen behavior like this.

Later, Eric Torres called me several times. He said he had spoken with Javier Macias’ wife, Vera Macias,
who told him she was scared of Javier. According to Eric, Vera said Javier was threatening her because he
wanted his son back. Eric also said Vera was planning to leave the house with her children but needed
time to gather her passport, the children’s passports, and personal belongings while Javier was still at
the sports center. Eric continued checking with me to see if Javier was still in the facility, as he was
communicating with Vera during that time.

Coach Javier Macias also mentioned that he might file a police report, saying that “they” (which |
understood to mean the Sapien family) had taken his son without his consent.

I personally saw Damian Macias leave the facility calmly. He did not appear upset or distressed. Damian
is usually quiet and respectful and often says hello and goodbye to staff. | did not observe anything that
indicated he was being forced or in danger.
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Coach Javier Macias left the facility at approximately 2:00 PM. Eric Torres called at that time to check
whether Javier was still present. | informed Eric Torres that Javier Macias was leaving the facility. Eric
then informed me that Vera Macias had already left the house with her children and their personal
belongings, including passports.

Respectfully,

Griselda Navarrete
Recreational Leader
Nations Tobin Recreation Center

NavarrctcG@gclpasotcxas.gov

PARKS &
RECREATION
CITY QF EL PASO
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Cuy of El Paso
Parks and Recreation Department 2
Injury/Incident Report 2
(NON-EMPLOYEE)

Complete this report immediately following any injury/incident and notify the immediate supervisor
Reports are due to the Parks and Recreation Administrative Office within 2 business days

(ncident Date: (2~\y- 25 l incident Time:| 1 £ 40 l AM ] [ Pa
— N—
incident Locatlan: Na.h() 1S T8 ky ey 5 pots C\«;—w&’r
Person(s) involved: Javey  Mucias € Maneia Sapran's. Dad Jne Topes ¥ E—’jn;!
T E N
Parent's Name (If minaor): 122 &

Street Address: 68‘) 3 Piload Dnve
City: T DCI)O state:] T Xy zip Code.| 1AG >} Phone: (qIS) 21 2-05%0)

Type of Injury/incident (Continue on Page 2, If more space needed)

At €v aqtioN
Describe What Happened (Continue on Pags 2, if more space nesded)

An nactant C&Ured (n +hg  GreSsing 00wa ang  wviving  (oach
Tuwey and e Parents o Paver Hareto Mpen The Situdbion  began
afler (Ouch Tawer Lnstrucles Marcely to leave He dresing vaes. Sy
yperward | Marceig's ferther endered Sy odlity and  (onfromted Coactt Frie
Veykully n'gard;;? noas WS 3n WS SPOKN 4o, & Waaled verba) exchonge (ofwed,
rO DRyS gl (dtsce Occured

A Al (ay wes wade astver 468 Sctuction de el once i porcat Wk fing {aei Iy
Action Taken (Continue on Page 2, if more space needed)

'D\Hl afl

¢ (al) ended J—:rwy o distd arsues)ng due ®y Panrent exiting thg Kl
s Confirm S ﬁj with F 4

o druci At an 4 O Qerrteeas bt

EMS Called? YesD NOD Transponed to

Polica Called? vesl £| No| ] PO CaseNo |\ o Vol Q(p‘#t was Mady
Witnesses Check One
|Name Staff Other Title {if applicable)
(i selden Nlwa it Ll Cocraribiona ! Lx‘ade L

vy Macia) [ Hoveany (each

Efﬁ(, Torf{) V ‘1‘{\/?41‘ fﬂnf”l

NETEXT! Sdoce v +o uu...g‘ (ol

‘ Employee Completing Injury/incident Report

Employee Name (print) Title Signature Oate

émif/dn Navagrede EL %' &

Reviewed

Raviewer Employee Name {print) Signature Date
Supervisor o g ’
Manager = _J
Parks & Recrealion Assistant Dueclor Steven R Binghan
fParks & Recreation Director Tracy A Novak

N:/Pubhc/Forms: inadent Report TEMPLATE Reviced (7 -26-1¢



@ Outlook

[External] - Saturday Incident Report - Agressive parent interrupting free lessons.

From Javier Macias |

Date Tue 12/16/2025 6:26 AM

To  Caballerc, Pablo E. <CaballeroPE@elpasotexas.gov>

Cc  Gonzales, Mike <GonzalesM@elpasotexas.gov>; Vargas, Monica <VargasM@elpasotexas.gov>; Navarrete,
Griselda <NavarreteG@elpasotexas.gov>; countyjudge@epcounty.com <countyjudge@epcounty.com>; Mayor

<mayor@elpasotexas.gov>; Cano, Cynthia O. <canoco@elpasotexas.gov>; Gardea, Malanie
<GardeaM@elpasotexas.gov>

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments
unless you recognize the sender and know the content is safe. If suspicious, use Phish Alert or forward to
SpamReport@elpasotexas.gov.

Good morning,

| am communicating on my end that a parent of a youth player that Eric Torres coaches and plays,
came inside the rink around 11:15 AM and threatened me

On Saturday, December 13, | encountered Marco Sapien at the inline hockey rink where free youth
practices were taking place.

Mr. Sapien walked inside the inline hockey rink and interrupted the free practices to confront me.
When he approached me, | immediately felt unsafe.

During this confrontation, Mr. Sapien threatened me by stating that he was “going to fuck me up.” |
told Mr. Sapien to leave the premises since no parents are allowed inside the rink per City Park Rules,
but instead of leaving, he continued to challenge me, pointed his hand and finger in my face, and
acted in an aggressive and threatening manner.

Because | feared for my safety and the safety of others like the youth skaters present, | went to the
front desk and advised staff member Griselda Navarrete to call the police and file a report regarding a
man inside the rink threatening me and disrupting the practice. Griselda called and as she was on the
phone Marco Sapien walked out yelling me names and then Griselda did not proceed with completing

the call, instead | was given a phone number for NON-EMERGENCIES. Which | called first thing
Monday Morning.

Mr. Sapien continued yelling, cursing, and calling me a "bad as he walked out of the facility and took
my son. | am in the process of getting divorced and his involvement in this personal matter should
have not taken place.Him and his son remained aggressive and intimidating throughout the incident.

Earlier that same day, Marco Sapien took my 17-year-old son in his truck without my consent.
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After learning my son was with Mr. Sapien, | sent Mr. Sapien text messages instructing him to
immediately return my son to me. Despite my clear requests, Mr. Sapien did not comply right away. |
have filed a restraining order against him for influencing my 17 year old son since my son is upset |
made the decision to end my marriage preventing me from speaking with my son. Marco's son was
also interfering in my conversation with Damian and was being rude to me, | told marcelo to go away,
Eric witnessed that conversation since | was on the Inside of the rink | had to yell to Marcelo to leave
multiple times since he started to get closer and closer in my conversation with my son and me.
Griselda saw him walk out upset and cussing and that is when Marco entered the premises and
became aggressive and violent towards me.

There were multiple parents that witnessed the entire incident

Desiree Blake with both childre_
Voluntai Coach Jeremy Stocks with both his son and daughter in the practice_

Ivan Mendel - new parent no phone number yet.

Eric Torres - Coach for Marco Sapien's kid witnessed along with Desiree Blake ||| G-
birthday was yesterday and graduation so | did not included him on this thread out of respect for his
free time.

Malanie has the incident report | called her yesterday and she did not provide me any information on
this matter or asked me anything. A detective will contact and probably request the video of the
incident, | also have a body camera during my practices and it was on so | will make the video
available to the police department.

My perception is that the parent started to become upset with me because his son was not selected
for Team USA representation this past October and another kid from Juarez that trains with Eric was
selected, | am not in the selection committee. | am only part of the coaching staff. Since then, the kid
quit Eric Torres's practices and the rest of the team that Eric trained also quit in addition to a kid being
terminated from the team due to being caught stealing sticks at a travel tournament caught on video
as well as kicking another player in the face while the other skater was down after a common hockey
fight. We enforce the code of conduct with the players inside the rink and if they do not follow it they
also get ejected from the rink.

We are always worried about the youth players safety and well being therefore, my decision of filing a
restraining order on this individual was made. | need to know if there is going to be an
implementation of a safety protocol when these types of situations present. Griselda Navarrete from
the Front desk witnessed the entire thing and | also explained my personal matter. External people
should not get involved in other couples matters but unfortunately | cannot control other people's
reactions, only myself.

If you have any questions feel free to reach out and | apologize for sharing this very personal matter
that | am currently dealing with.
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* Best regards.

Javier Ernesto Macias
Cell Phone
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& Outlook

[External] - Meeting regarding Saturday incident

From Marco sapien | NN

Date Wed 12/17/2025 10:33 PM

To Gardea, Malanie <gardeam@elpasotexas.gov>; vargasm@elpasotexas.com
<vargasm@elpasotexas.com>; gonzalezm@elpasotexas.com
<gonzalezm@elpasotexas.com>

You don't often get email from_ Learn why this is important

CAUTION: This email originated from outside of the City of El Paso. Do not click
links or open attachments unless you recognize the sender and know the content is
safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Hello,

| am very appreciative that you took the time to meet with me and my wife
regarding the incident that occurred on Saturday involving Javier Macias. As |
stated it is a common event for my son Marcelo to participate in a pick up game
that happen on Saturday mornings. Marcelo was going to celebrate his birthday
with his friends that day and we had agreed to take Damian Macias, Javier's son,
with us after practice. Javier was well aware since he was originally going to drop of
Damian at our home but later Damian's mother asked us to please take him

after the game. We waited for the boy's to come out from the locker room but
Damian was taking longer than expected. Marcelo told us that Javier was talking to
him so we gave it another 10 minutes. We then asked Marcelo to go in and get him
because we had to leave to prepare for that evening. After about another 15
minutes Marcelo steps out of the building very upset and was telling us that he
didn't know what his problem was and that he was sick of it. Marcelo had entered
the building and when he got to the rink he noticed Javier was still in there with
Damian. Marcelo hung around not wanting to interrupt and was hoping Damian
would see him and hurry up. After some minutes he peeking into the rink and told
Damian that we had to go. Javier explodes at Marcelo and tells him to fuck off
because he's talking to Damian. Marcelo then tells him that we need to leave and
Javier slams the door in his face and again tell him to fuck off and leave. Marcelo is
very angry at this and coach Eric Torres hears the yelling and peeks out of the locker
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room and just asks Marcelo to leave. That is when Marcelo comes back out to tell us
what happened. As per Damian, Javier angrily tells him that he really wants to slap
that boy and Damian stands up for Marcelo and tell him that he will do no such
thing and walks away from Javier and comes out crying. My wife receives him with
a hug in the parking lot and he bursts into tears. At this point | have just had
enough of Javier's behavior and was not going to tolerate him speaking to my son
like that. | went back inside to speak to him. He was in the rink and | called out to
him twice but was ignored. A couple of kids and a Dad were playing around in the
rink so | stepped in towards Javier. When he saw me step in he immediately skated
towards me yelling for me to get off his rink. | told him that | was not going to allow
him to speak like that to my son and he kept yelling above me telling to get out of
his rink. This frustrated me and | then warned him that if he ever pulled that again
with my son | would kick his ass and told him to stay away form Marcelo. Again he
kept yelling for me to get out of his rink to which | responded that it's not his and
told him to take me out. He then skated off making a scene that he was going to
involve the police. He skated towards the front desk and told Griselda to call the
police because | attached him and was making threats. As | was stepping out into
the lobby | told him one last time that it better be the last time he talks to my son
that way and to stay away from him. When Griselda heard this she realized his act
and put down the phone. As | was stepping out of the building he says " cuando
quieras y donde quieras puto”. |ignored him and left.

Shortly after he begins texting my wife and me that we took Damian without his
permission and that he was going to call the police because he was a minor and
that was illegal and | we were going to be arrested. All day he sent stupid
comments and threats at how he was going to see to it that we will never set foot in
his rink and that he would make sure that if | did | would be arrested on site. My
wife and | decided to ignore him and block him so we no longer receive texts but as
the day progressed he became very aggressive with his threats towards his wife and
son. Vera Macias was very scared for the safety of her children and disclosed
information that we were not aware of regarding his violent past to include prior
arrests for domestic violence, assault, and even arson. We offered our home to
them until they find a solution and are out of harms way. To have some king of
record regarding the occurrence we contacted EPPD and made a report which |
shared with Monica in our meeting.

| know Javier since Marcelo was 7 yrs old. Damian and Marcelo are very close
almost like brothers and have been competing in the same teams since then. We
always knew Javier had issues but kind of tolerated it because of Vera and the kids.
He got into a fist fight provoked by him at the Rhino's rink and was banned from
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the rink by the General Manager. That is when he started with inline hockey. He
invited us to try it out and we stuck with it since Marcelo enjoyed it and Damian was
a part of it. He introduced Eric Torres to us and he took over as head coach for the
boys. Other boys from ice joined us and the goal was to create a team and
awareness to kids in El Paso to try inline hockey. The boys quickly bonded with Eric
and he has been really great for the boys. They have participated in very important
and competitive events and have shined thanks to Eric. Javier was always in the
background causing problems. He has had an issue with each one of the boys in
one way or the other. His game is psychological and he humiliates the boys and
belittles them. This has been a couple of years and the boys are now growing up
and tired of this. They are beginning to defend themselves and Javier becomes
aggressive with them and cusses them out. Javier made some derogatory
comments to Dreese our goal tender and Elma his mother was very upset at this
and pulled him from the program. Later Javier kicked off Noel Rivera from the team
because of another occurrence at the rink while coaching the youth team. Again
getting aggressive by verbally insulting Noel and kicking him off his rink. Soon after
Marvin River Noel's brother quit the team. My son seeing all this became
disillusioned about hockey and decided to quit participating competitively and
began to play tennis to which Javier would humiliate him during pick up games
calling him a faggot and that tennis was for gays. Pretty much the same behavior he
showed towards Emilio Lopez another team member for participating in his school's
marching band and for decide to join the football team.

There are so many thing and details |/we can provide to demonstrate that Javier has
no business coaching or being around kids. He does it for all the wrong reasons and
is now doing it for profit. He is nickel and diming the youth program parents by
making them buy hoodies, patches, stickers, water bottles, joining silly tournaments
he creates between them and charging a fee. He is aiso holding clinics at the rink
and charging entry fees. He told Eric that he was the CEO of the Thunderbirds and
Eric stepped back and told him to take the name and do what he pleases. He is
currently charging boys from other parts of the country and out of the country to

play for the Thunderbirds when none of the original boys are a part of it and neither
is Coach Eric.

None of the original parents feels comfortable going to the rink if he is still there
and it's a shame because all the boys just want to play, but without Javier. He is
dangerous and selfish and poses a threat to the kids. He has shown a very different
side of him which we never knew and | truly think he is capable of anything.
Especially with the threats and comments he has made to his own son and wife.

84



| ask that you please truly consider having him permanently removed from the
program and any activities involving children. Thanks again for your time and if you
need any further clarification from me or need me to go in again in person to
provide any additional information | would do so gladly.
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12:22 w'! LTE @)

L

Javier

Lo gue sea tuyo te lo dejamos en

Tobin

Whatever belongs to you, we'll leave it at Tobin Delivered

Damian me insultd Damian insulted me

Se robaron mis guantes, ey stole my gloves,
Cascos Helmets

Todo Everything

Todo lo necesito ya esta el reporte | need everything—the police
policiaco report is already filed

Y el SFiCk bauer flylite que YO Ang the Bauer Fiyiite stick that | paid for
pagué

Edited

Tampoco esta Thatoneisn't there either
El de 368 dlls  The one that cost $368

Si te sabes las leyes o te Whether you know the laws or

’ That caveman Cola
ESta asesorando e' cavernlcola Torres is advising you,
torres

MFadae-~ “—' Vi o o l— ‘ALA‘
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12:22 21l LTE @D

(K

Javier
LOLAD 11O VTIA Y IV 2aTo It's wrong, Vera, and you know it

Y no quieres admitir solo porque And you don't want to admit it just

because

estas Actuando con el corazon you're acting with your heart
Y no con la cabeza and not with your head

Esto se puede poner muy feo  This could get really ugly
legalmente y los pobres nifios  'e92lly. and the poor kids

s are suffering because of it
sufriendola

Solo por egofsta Just because you're selfish

Siempre estuve para ustedes aun  |was always there for you, even
que no te amara though | didn't love you

Ya desde hace tiempo For a long time now
Y estas actuando sobre impulso  And you're acting on impulse

oA 2 H | hope you come to your senses
Ojala entres en razon y dejes de and stop thinking with your heart

pensar con al * Y Mas CON &  and start using your head instead

Ya no me respondas mas ya tuve pont reply to me anymore—Ive
suficiente, el reporte policiaco ya hlad ednovg*;:gigdicte report is

s alrea In. , hot rumors
esta FACTS not Roumors y

Edited

93



A tobin nadie de hockey vaa  As for Tobin, no one from
hockey is going to

V0|Ve|' come back

Lo arruind el malagradecido pero hatungrateful jerk ruined i,

- o St but the kids and | will still be
ahi estarémos los nifios W y YO  there

+
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& Outlook

[External] - Incidents occurred with Mr. Javier "Jarris" Macias

from Jorge G Orteg [

Date Fri 12/19/2025 9:18 AM

To Gardea, Malanie <GardeaM@elpasotexas.gov>; Vargas, Monica
<vargasm@elpasotexas.gov>; Gonzales, Mike <GonzalesM@elpasotexas.gov>

Some people who received this message don’t often get email from_Learn why
this is important

CAUTION: This email originated from outside of the City of £l Paso. Do not click
links or open attachments unless you recognize the sender and know the content is
safe, If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Good day Parks and Rec staff,

Someone reach out to me to ask me if | could report incidents that happened with
Mr. Macias while | used to go and participate in the Nations Tobin rink.

| believe he started playing around 2017, and as a new player in the area, we usually
invite and embrace everyone that shows up; the community is small, so any new
players are welcomed. He started participating in the adult league, and we invite him
to bring his kid to start skating and playing with the kids, | would bring kids that were
playing ice hockey, to also play roller. At the time | was coaching a group of young kids
playing ice hockey, and | would work with them playing roller there at Nations Tobin.
He started to get "involved" without getting involved, he will drop his kid with the
group of little kids, but then he will go and play with the adults, or leave the building
to do other things and not go back for his kid until a later time, or sometimes he will
leave him unsupervised or alone at the rink.

One time he invited a young man, he was 18 years old, but didn't know how to skate,
so Mr. Macias decided to drop him to skate with the little kids, but the young man
wanted to participate with the adults, so ! told him he could go and skate with them
(the age difference between him and the 10 and 11 year olds participating was to
big), after a couple of minutes, Mr. Macias showed back with the young man and
tried to confront me in an aggressive manner that why did | kick him out of the little
rink, which was never the case, the young man, wanted to participate with the adults,
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Dear Mr. Caballero,

We are writing to address a matter of concern about incidents that have occurred
during the inline hockey sessions at Nations Tobin Recreational Center. As
parents, we expect a conducive atmosphere for all players that also promotes
sportsmanship and team spirit.

Unfortunately, there's been a noticeable amount of negative behavior displayed, by
Javier Macias. Disrespectful comments, an emotionally unsafe environment, and
lack of teamwork are some of the issues that have been observed. These actions
undermine team sports principles and create an unpleasant environment for all
players.

As you surely know, any coach participating in the El Paso Park and Recreation
has a code of conduct they need to abide. These are just a few of the many
unseemly actions that we have witnessed.

® Coaches provide a physically and emotionally Javier Macias would yell and target players with
safe environment for practices and competition intent to insult and denigrate players. Our son was
laughed at after giving opinions and after that did not
like to share because he was ridiculed.

e Coaches accept that they do serve as role models | Javier Macias would belittle and explode verbally

and there must be congruency between their towards players. Our son was reluctant to play in

actions and words out-of-town tournaments if Coach Eric Torres was
not present.

¢ Coaches maintain confidentiality when Javier Macias would embellish and escalate

appropriate and avoid situations that would situations to belittle and embarrass players. In a

potentially create a conflict of interest or exploit particular situation that happened out of town, Javier

the athlete. Macias escalated a situation where a player took a

hockey stick from another team. As a coach, he just
had to address the player and the family. The other
team had already let him know who the player was,
and all that was asked was for the stick to be
returned. [n my opinion, he intentionally humiliated
the player and compromised the family’s integrity.

¢ Coaches place the athlete's needs and My son needed some bearing for his skates and
interests before their own. Javier Macias offered to sell him a “new set” to
replace the worn ones. To our knowledge, the
bearings were supposed to be brand new. When the
bearings were replaced, the wheel on the skates were
not smooth and we told our son to ask Javier for help
with the situation. Javier’s response was
confrontational and demeaning towards our son and
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Caballero, Pablo E.

From: Marco Sapien _

Sent: Wednesday, December 17, 2025 10:40 PM

To: Caballero, Pablo E.

Subject: [External] - Fwd: Meeting regarding Saturday incident

I You don't often get email from_!,ggrn why this is important

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender
and know the content is safe, If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Hello Mr. Caballero,

| share this with you because | had attempted to share it with Monica, Melanie, and Mike but got error
notices when | sentit out. | think it's important to share with you and your staff. If you would please share
it with them in case | got something wrong with their email address. | appreciate your assistance in this
and thank you for your time in reviewing this email. Thank you.

---------- Forwarded message --—--—-—-

From: Marco Sapien _
Date: Wed, Dec 17, 2025 at 10:33 PM

Subject: Meeting regarding Saturday incident

To: <gardeam@elpasotexas.gov>, <vargasm@elpasotexas.com>, <gonzalezm@elpasotexas.com>

Hello,

| am very appreciative that you took the time to meet with me and my wife regarding the incident that
occurred on Saturday involving Javier Macias. As | stated it is a common event for my son Marcelo to
participate in a pick up game that happen on Saturday mornings. Marcelo was going to celebrate his
birthday with his friends that day and we had agreed to take Damian Macias, Javier's son, with us after
practice. Javier was well aware since he was originally going to drop of Damian at our home but later
Damian's mother asked us to please take him after the game. We waited for the boy's to come out from
the locker room but Damian was taking longer than expected. Marcelo told us that Javier was talking to
him so we gave it another 10 minutes. We then asked Marcelo to go in and get him because we had to
leave to prepare for that evening. After about another 15 minutes Marcelo steps out of the building very
upset and was telling us that he didn't know what his problem was and that he was sick of it. Marcelo
had entered the building and when he got to the rink he noticed Javier was still in there with Damian.
Marcelo hung around not wanting to interrupt and was hoping Damian would see him and hurry up. After
some minutes he peeking into the rink and told Damian that we had to go. Javier explodes at Marcelo
and tells him to fuck off because he's talking to Damian. Marcelo then tells him that we need to leave and
Javier slams the door in his face and again tell him to fuck off and leave. Marcelo is very angry at this and
coach Eric Torres hears the yelling and peeks out of the locker room and just asks Marcelo to leave. That
is when Marcelo comes back out to tell us what happened. As per Damian, Javier angrily tells him that he
really wants to slap that boy and Damian stands up for Marcelo and tell him that he will do no such thing
and walks away from Javier and comes out crying. My wife receives him with a hug in the parking lot and
he bursts into tears. At this point | have just had enough of Javier's behavior and was not going to tolerate

1



115



116

nickel and diming the youth program parents by making them buy hoodies, patches, stickers, water
bottles, joining silly tournaments he creates between them and charging a fee. He is also holding clinics
at the rink and charging entry fees. He told Eric that he was the CEO of the Thunderbirds and Eric stepped
back and told him to take the name and do what he pleases. He is currently charging boys from other
parts of the country and out of the country to play for the Thunderbirds when none of the original boys are
a part of it and neither is Coach Eric.

None of the original parents feels comfortable going to the rink if he is still there and it's a shame
because all the boys just want to play, but without Javier. He is dangerous and selfish and poses a threat
to the kids. He has shown a very different side of him which we never knew and | truly think he is capable
of anything. Especially with the threats and comments he has made to his own son and wife.

| ask that you please truly consider having him permanently removed from the program and any activities
involving chitdren. Thanks again for your time and if you need any further clarification from me or need
me to go in again in person to provide any additional information | would do so gladly.




117



118



119

Caballero, Pablo E.

From: Vargas, Monica

Sent: Wednesday, January 14, 2026 9:49 AM
To: Caballero, Pablo E.; Rodriguez, Carlos A.
Subject: FW: [External] - Javier Macias

Fyl!

From: robert Robies |

Sent: Wednesday, January 14, 2026 9:47 AM

To: Vargas, Monica <vargasm@elpasotexas.gov>; Gonzales, Mike <GonzalesM@elpasotexas.gov>; Gardea, Malanie
<GardeaM@elpasotexas.gov>
Subject: [External] - Javier Macias

I You don't often get email fro_mby_(mﬂ;_immm

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender
and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Dear El Paso Parks and Recreation Staff,

I am writing to formally raise serious concerns regarding the conduct of Javier Macias, who is involved in
both the adult and youth hockey programs.

There have been multiple instances of misuse of authority, unauthorized schedule changes, and
personal matters being brought into the rink environment. His conduct toward staff, players, and other
adults has been consistently disrespectful, contributing to an overall toxic atmosphere within the hockey
community. [n addition, he has engaged in taunting, harassment, and insulting behavior toward other
players in the league, which has further escalated tensions and undermined the spirit of sportsmanship
expected in these programs. These actions have recently disrupted scheduled adult league games due
to personal issues that should be handled outside the rink, while also negatively impacting youth hockey
through unfair treatment of players and harm to their development and enjoyment.

Additionally, there are ongoing concerns regarding his attempts to exert control over league operations
and open hockey despite not holding an official leadership role. There is also a known history of violent
behavior, including a prior ban from ice hockey following a physical altercation with another player.

| respectfully request that Parks and Recreation review this matter promptly to ensure a safe,
professional, and respectful environment for all participants.

Thank you for your time and attention. | am confident that, with your involvement, the integrity and
enjoyment of both adult and youth hockey programs can be restored.

Sincerely,
Robert Robles
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Caballero, Pablo E.

From: Vargas, Moenica

Sent: Friday, January 2, 2026 7:20 PM

To: Rodriguez, Carlos A,; Caballero, Pablo E.

Subject: Fw: [External] - Hockey ‘ncident with Javier Macias
FYI

Get Outlook foriQOS

From: Mauricio Escobar

Sent: Friday, January 2, 2026 7:15:13 PM

To: Gonzales, Mike <GonzalesM@elpasotexas.gov>; Vargas, Monica <vargasm@elpasotexas.gov>
Subject: [External] - Hockey incident with Javier Macias

You don't often get email fro_ Learn why this is important

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender
and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov. 1

Good afternoon,

I was informed today that hockey at Tobin was paused for several incidents that have happened with
Javier Macias.

And | would like to put my part into this situation. As | have also stopped playing hockey at Tobin because
of an incident with him.

Nothing serious, but his attitude makes it seem like he's the owner of the rink. He was very disrespectful
to me when | asked him if there was a way to get registered one day after the due date.

Due to his disrespectful and pedantic attitude | am adding one more signature to the formal complaints
towards this individual.

He always has an attitude like if he was superior to everyone else there at the rink and he is very
problematic and sometimes even violent. And he's always finding ways to not being accountable for his
actions.

| greatly support the suggestions/petitions to ban him completely from any hockey rink in the city of EL
Paso, including the ice rink, because it's always the same situation with him there in the ice.

Best regards,

Mauricio Escobar

[



Caballero, Pablo E.

From: Vera Valencia N

Sent: Thursday, December 18, 2025 5:35 AM

To: Caballero, Pablo E.; Vargas, Monica

Subject: [External] - Javier E. Macias - Request for Immediate Action
Attachments: IMG_6095.png; IMG_6096.png

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open attachments unless you recognize the sender
and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Dear Pablo,

The screenshot of the email | previously sent requesting an urgent restraining order should be sufficient
proof that his threats are ongoing and have not stopped. These communications demonstrate a clear
pattern of intimidation and escalating behavior.

At this point, | am deeply concerned that no further proof will ever be considered “enough” unless
something serious happens. His threats extend not only toward me and my children, but also toward
you, your staff, and the safety of everyone at Nations Tobin. This situation requires immediate action to
prevent further harm.

We have repeatedly raised these concerns, and if anything else were to occur at the rink, all prior
communications and warnings would clearly show that this risk was known and ignored. That is not a
position anyone should be placed in.

| am asking you to take decisive action now and permanently ban him from Nations Tobin. This is an

opportunity to ensure the safety of your facility, your staff, and the families involved, and to prevent
further escalation.

For me and my children, this is the beginning of a long and difficult journey away from an abusive and
threatening environment. Hockey and the sense of power he derives from it have been used as tools of
control, and removing access to that space is a necessary step to protect us and others.

Please help us ensure that no further incidents occur. We need to know that our safety concerns are
being taken seriously.

Thank you for your immediate attention to this matter.

P.S. The time that should be spent resting is instead being used to document threats, send emails, and
create records for safety purposes. Unlike him, | do not have the freedom to spend my time sending
messages or making threats. | am caring for my children, ensuring they attend school, and trying to
remain focused on my work so | can maintain economic stability for them. This ongoing situation is
taking a significant toll and further underscores the urgency of immediate action.
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Sincerely,

Vera Macias
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Caballero, Pablo E.
From: Eric Torres _

Sent: Tuesday, February 17, 2026 4:45 PM
To: Caballero, Pablo E.
Subject: [External] - Re: [External] - Afternoon Pablo

CAUTION: This email originated from outside of the City of El Pasc. Do not click links or open attachments unless you recognize the sender
and know the content is safe. If suspicious, use Phish Alert or forward to SpamReport@elpasotexas.gov.

Thank you sir! Much appreciated!

Sent from my iPhone

On Feb 17, 2026, at 15:21, Caballero, Pablo E. <CaballeroPE@elpasotexas.gov> wrote:

Thank you for sharing Eric, everything is being documented.
Be safe and | hope to see you back on the rink soon.

Regards!

Pablo Caballero

Parks & Recreation Director

City of El Paso

801 Texas Ave. 2™ Floor 79901
PH915-212-8018

<image001.jpg>

From: Eric Torres _
Sent: Tuesday, February 17, 2026 3:12 PM

To: Caballero, Pablo E. <CahalleroPE@elpasotexas.gov>
Subject: [External] - Afternocn Pablo

CAUTION: This email originated from outside of the City of El Paso. Do not click links or open
attachments unless you recognize the sender and know the content is safe. If suspicious, use
Phish Alert or forward to SpamReport@elpasotexas.gov.

Good afternoon Pablo,
Hope you’re doing well sir. Well Pablo, | first want to thank you for everything you have done to help
out and make sure hockey continues here in EL Paso. Itis appreciated. | know it's a small
community but we are appreciated that it continues especially for the youth so it can continue 10

1
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City of El Paso *
(i
Parks and Recreation Department @
Injury/Incident Report PARKS & RECREATION
CITY OF EL PASO
(NON-EMPLOYEE) d

Complete this report immediately following any injury/incident and notify the immediate supervisor.
Reports are due to the Parks and Recreation Administrative Office within 2 business days.

Incident Date: 1/10/2026 Incident Time: 12:15 AM fx PM
Incident Location: Nations Tobin Sports Center

|Person(s) involved: Javier Macias

Parent's Name (if minor):

Street Address:  |8831 Railroad

Clty: IEI Paso State: ™ Zip Code: 79924 Phone:|(915) 212-0550

Type of Injury/Incident (Continue on Page 2, if more space needed)

Suspicious activity within the center by customer.
Describe What Happened (Continue on Page 2, if more space needed)

In the marning of Saturday January 10, the staff at Nations Tobin picked up a phone call from Mr, Javier Macfas. The staff said he wanted to
|speak to a supervisor so T took the call, Mr. Macias was asking about the status of hockey at Tobin. [ explained to him that Hockey operations
at Tobin were suspended until further notice. He then asked why a parent was not allowed to skate with his son in the big rink. I told him he
could not use the Big Rink because we have indoor soccer games going on, He grew very annoyed and became very aggressive asking if "I or
|my bosses knew what we were doing.” and "if [I] knew what 1 was doing because (1] was not making sense.” After a ten minutes he said that
he was "going to email [me) and my bosses because this is ridiculous.” The phone call ended and 1 contacted my coordinator Mike Gonzales
and my manager Monica Vargas and informed them of the call. [ then resumed getting ready for the soccer games. At about 11:55am, 2 staff
member walked into the office and told me that Mr. Macias was skating around [n the center,

Action Taken (Continue on Page 2, if more space needed)

Actions reparted to coordinator and manager,

|EMS Called? YesD NOD Transporled to:

Police Called? Y&SD NOD PD Case No.:

Witnesses Check One
Name Staff Other Title (if applicable)
Jannie Villasana X |Recreation Specialist

Employee Completing Injury/Incident Report

Employes Name (print) Title Si re Date
Ruben Martinez |rec. Program Supervisor 1/10/2026

Reviewed
Reviawer Employee Name (print) Signature Date
Sile Supervisor / Coordinator M \"\0( '\r\\ﬂb’lf %& O\ A 0 / Z(/Zé_
Division Manager Monica Vargas

Assistant Director VACANT

Director Pablo Caballaro
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Type of Injury/Incident (continued from fisst page)

Describe What Happened (continued from flest page)

I told the staff that I was going to look into it. I went to the bathroom before heading into the small rink, and I
found a duffel bag full of hockey equipment on a bench in the bathroom. [ then went into the Bing Rink at Tobin
to see how the soccer games were going. In the rink, I saw Mr, Macias in his skates and hockey gear getting his
picture taken by a female. He seemed to head into the locker rooms (which were locked) for picture purposes.
He took his duffel bag and rolied out of the Big Rink with the female following him into the Small Rink. 1 went
back to the office and contacted Ms. Vargas and Mr. Gonzales regarding the matter. I also sent my Recreation
Specialist Ms. Jannie Villasana to chek on the Small Rink, She went to the Small Rink and reported back that Mr.
Macias and the female were taking pictures of themselves in the rink. They left soon after,

Action Taken (continued from first pege)
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PARKS & RECREATION

CITY OF EL PASO

City of El Paso
Parks and Recreation Department

NOTICE OF SUSPENSION

Today’s Date: January 22, 2026

Sport/Facility/Program: _Inline Hockey

Location: Nation Tobin Sports Center

This letter constitutes written notice that __Javier Macias _ has been suspended for gne (1) vear and is
eligible to return on December 14, 2026 for violation of the City of El Paso Parks and Recreation
Department’s Behavior Management Policy for the following actions:

1. Verbally abuse a City of El Paso employee with intent to cause harm.

2. Verbally abuse a spectator and/or program participant with intent to cause harm.

Appeals of this suspension must be made in writing to the Manager noted below. Appeals must be made within
3 business days of receiving the notice of suspension and should include the following documents:

Statement explaining the basis for the appeal.

Statements from witnesses.

Police Report number (if applicable).

Any personal electronic documentation of the incident that is available.

sl il

This suspension is effective on this 22™ day of January 2026. The suspension prohibits the person(s) above
mentioned from being present at any City of El Paso Parks and Recreation events, facilities, and complexes during
suspension including the appeal process.

The suspension also prohibits the person(s) above mentioned from engaging directly any City of El Paso

employee(s) and/or officials during suspension, including the appeal process. Violation of this prohibition may
result in an extension of the above listed suspension period.

S

Recreafional Services Manager (Signature)

Print Name: Monica Vargas

Office Phone:  (915) 212-1719

E-Mail: _ vargasm{@elpasotexas.gov
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Petition for the Safety and Protection of Youth Players at Nations Tobin

We, the undersigned, are committed to fostering a safe, secure, and respectful
environment for all youth players, families, and staff at Nations Tobin. The well-being of our
athletes must remain the highest priority, ensuring that every player can train and compete
free from fear, intimidation, or disruption.

This petition is submitted with particular concern for former member Damian J. Macias, a
current 18U player with the Texas Scorpions, as well as all youth participants within the
program. Our intent is to preserve a positive and supportive environment where youﬁg
athletes can continue to develop safely.

We respectfully request that appropriate measures be taken to prevent the return of Javier
E. Macias to the facility. Mr. Macias has been involved in multiple documented altercations
involving staff, players, youth participants, and parents, resulting in an unsafe and
disruptive atmosphere.

Additionally, Mr. Macias is currently involved in legal proceedings. A court hearing is
scheduled for June 18th regarding Temporary Protective Orders requested by the attorney,
Claudio Flores Jr., on behalf of Vera Valencia, his spouse and the mother of the player
referenced in this petition. These proceedings are connected to a personal case involving
allegations of domestic violence and a divorce action.

Given these circumstances, we believe it is both reasonable and necessary to prioritize the
safety and well-being of all individuals at Nations Tobin by taking preventive action.

For the protection of our youth, families, and staff, we respectfully urge leadership to act in
the best interest of the community by ensuring a safe and secure environment for all.

Thank you for your support.

Ms. Vera Valencia
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Legislation Text

File #: BC-2003, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

AGENDA LANGUAGE:

Discussion & Action: On recommendation to rename Pennsylvania Circle Park (250 Pennsylvania Cir., El
Paso, TX 79903) to Bill & Annette Means Park

El Paso, TX Page 1 of 1 Printed on 5/6/2026
powered by Legistar™ 133
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l*‘\ City of El Paso
BARKS& PARK NAMING/CHANGING

RECREATION Application

CITY OF EL PASO

Applicant information

Please print or type the information in black ink

Applicant Name: William Martin

Mailing Address: || NG City: E! Paso Zip: 19903
Home Phone: __N/A Work Phone: [ C<'
Email Address

Organization 0 Non-Profit

Proposed Name / Change

Pennsylvania Circle El Paso, TX 79903

Park/Facility Location/Address:
Current name of Park or Facility: ~€nnsylvania Circle Park 01 Not Applicable

Suggested Name: Bill & Annette Means Park

Category:
®  Outstanding Individual(s)
Acknowledges the sustained contribution that has been made by such individual(s) to the City of El Paso
and/or the development and management of the City’s park and recreation system.
o Common usage identifying the Neighborhood
Acknowledges the geographic location or common name that gives a particular identity to a neighborhood.
o Historical Event, Person, Place
Preserves and honors the history of El Paso, its founders, other historical figures or local landmarks.
o Natural or Geographical Feature to the area
Acknowledges a prominent or unique natural or geological feature in the surrounding area.
o Benefit/Organization Acknowledgement
Major gift, acknowledges the significant benefit of a donation
o Other

Describe:

Date Received at PARD Admin:
Date District Rep. Notified:

PLEASE DO NOT WRITE IN THIS AREA

PARKS AND RECREATION Date of Committee Meeting:
STAFF ONLY Date of PRAB Meeting:
Date of City Council Meeting:

Form 09-0001 Revised 11/06/12 Page 1 of 134
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S
PARKS & PARK NAMING/CHANGING

RECREATION

CITY OF EL PASO

Supporting Documentation

Suggested Name: Bill & Annette Means Park

Please provide a written narrative that supports the nomination for consideration. If proposing to hame a park or
facility after an outstanding person, a biography must also be attached and include material that identifies the
individual's significance and notable reputation in the City of El Paso.

This naming request is intended to honor Bill & Annette Means for their logstanding contributions to the City

of El Paso. Bill Means previously supported the lighting improvement at Pennsylvania Park in 1990. Bill Means was a longtime

El Paso resident and a prominent business owner who's projects included the remodels of the Historic Mills Building and

Centre Building of Downtown EI Paso. Bill Means was also involved in repairing the Mountain Star with late

Electrical Engineer Andy Cook.

Annette Means was also an El Paso Native, attending Loretto Academy and UTEP. Annette Means was a criminal justice

Professor at EPCC. Annette Means also dedicated her time as a member of the City Plan Commission and even

was honored with the prestigious Conquistador Award in 1997.

Annette Means was also the managing partner of Mesa St Grill, which is still a staple in the city.

Bill and Annette Means moved their Family to Pennsylvania Circle in 1990, whre they personally cared to

preserve the beuty of the neigborhood, In 1990 Bill Means would personally fund the new lights, irrigation system and the

reseeding of the grass to maintain the neighborhoods unique historical charm.

Annette Means passed away in the summer of 2009 and Bill Means followed January of 2019.

| feel honored to request the renaming of Pennylvania Park, which was part of their neighborhood for many years.

Everyone that knew Bill and Annette Means personally can attest to their tremendous love for El Paso and how they

held thir civic duty with such high regard and dignity. This is one of many reasons | propose renaming

Pennsylvania Park to Bill & Annette Means Park, they were inseparable since they cited their vows, naming the park

without both of their names present would not represent the couple they were.

Thaks you for your time and consideration, look forward to hearing about this application.

Attach additional pages if needed. Supporting documentation is encouraged for all applications to help justify why this name
should be chosen.

Form 09-0001 Revised 11/06/12 Page 2 of 5
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El Paso, TX O b

Legislation Text

File #: BC-2065, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

AGENDA LANGUAGE:

Presentation and Discussion: On Parks and Recreation Master Plan - Community Meeting Updates - Karla
Chavez, Parks Planning & Development Manager

El Paso, TX Page 1 of 1 Printed on 5/6/2026
powered by Legistar™ 139


http://www.legistar.com/

&

PARKS & RECREATION

CITY OF EL PASO

PARKS & RECREATION MASTER
PLAN

Parks & Recreation Advisory Board
Parks & Recreation Master Plan Steering Committee

Wednesday, May 13, 2026
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WHY ARE WE HERE?

= Community Voices Recap

System-wide Goals

Park Performance & Score Cards

Project Prioritization Framework







COMMUNITY
ENGAGEMENT

= QOver 2,500 Community Touchpoints
= Council & Staff Interviews
= Community wide Survey
= Targeted Focus Groups
= 5 Community Meetings
6 Park & Chat Stations

) VL. THE POWER OF PAR¥" & RECREATION
5
y / A
7
arks &




COMMUNITY KEY THEMES

= Prioritizing Park Quality and Daily Usability

= Essential Adaptation to Desert Climate and Comfort
= Strong Need for Programming and Indoor Facilities

= Convenience Influences User Experience

= [mportance of Connectivity, Trails, and Safe Mobility

" Demand And Need for Specialized, Large-capacity
Amenities (sports, aquatics)
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COMMUNITY KEY TRKERWAYS

Maintenance, cleanliness, and repair are important
improvements

Shade lighting, restrooms, and safety define park
usability

Many parks are used, but conditions limit experience

Heat, sun exposure, and lack of cooling features
limit park use

Strong support for waterwise, climate-responsive
design

High demand aquatics, fithess, cultural and family
programming

Indoor recreation demand includes tracks, pools, and
flex spaces

Awareness and communication gaps significantly
limit participation

Residents widely perceive uneven park quality and access
across neighborhoods

Smaller parks are valued but often lack desired amenities
and variety

Larger community parks are strongly preferred for their range of
amenities, programming, and flexibility

Trails are valued but not fully accessible; key barriers:
shade, safety, sighage, and gaps

Sports fields and facilities are widely used but dispersed across
the system

Lack of concentrated complexes limits tournaments,
leagues, and regional competitiveness

Users express preference for centralized, multi-field
destinations with supporting amenities

Fragmentation reduces efficiency for programming,
maintenance, and operations
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SURVEY INSIGHTS

= Strong local representation: 86.6% of
respondents live within El Paso

= Predominantly long-term residents: 73% have
lived in El Paso 20+ years (54% for 30+ years)

= Core age groups represented: 26-54 make up
the majority (~74%), with smaller shares of
younger and older populations

= Family-oriented households dominate: 56.6%
report children under 17 at home

= Balanced household mix: Responses also reflect
nmafamily households and those with older
children

= Diverse income range: Largest %roups fall
between $50K-$150K, with both lower- and
higher-income households represented

400
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100

50

Survey Respondants

Respondants

W East

H Northwest

B Northeast

m Central

W Mission Valley

W Outside of City
Limits
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Options

What amenities are most important to you? Select all that apply.

Submitted respondents: 1574
Total respondents: 2371

Trees forshade | 666%)
Lighting 61.€
Permanent restrooms 58.9%
Trails/paths inside parks 51.6%
Open space/natural areas 46.1%
Shade canopies | 44.2%
Playgrounds 42.0%
Picnic tables 40.5%
Sports fields or courts 40.4%
Seating 39.2%
Regional trail connections [ 23.2%
Workout stations 23.1%
Public art 22.3%
Spray parks 19.2%
ADA access 15.1%
Skate spot (small skate... [ 9.9%
Other 7.3%
Interpretive signage 6.4%
Disc golf 5.2%
Disc golf 4.8%

0% 10 % 20 % 30 % 40 % 50 % 60% 7

Percent of respondents

Options

What should the City of El Paso's top 3 priorities be over the next 10 years? (Select three)

Submitted respondents: 1543
Total respondents: 1593

Maintain and repair existing
parks and amenities (restrooms, 65.7%
playgrounds, fields, etc.)

Increase shade, trees, and
cooling features to address 637926/
heat

Improve existing parks, trails,

. . 33.3%
and recreation/senior centers

Enhance safety, lighting, and

. . 30.1%
cleanliness in parks

Expand and improve trail
connections (walking, biking,
regional links)

22.8%

Build new parks and recreation

facilities 19.6%

Expand programming (youth
sports, arts, fitness, senior
activities, cultural events, etc.)

18.4%

Acquire land for future parks

17.8%
and open space

Build more sports fields 9.7%

o
e —

10 % 20 % 30 % 40 % 50 % 60 %

Percent of respondents
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PARK PERFORMANCE INDEX

Evaluate each park not only on physical condition but also on

how well it serves the community. Complete Parks

= Conditions: Asset Conditions — Physical condition of
parkland, amenities, and facilities; identifies
maintenance needs and investment priorities.

= Activation: Use & Engagement — Measures how well Conditions:
parks support activities, programming, social spaces, Park A?SGt
Conditions

and play opportunities for all ages. High scores
indicate parks that are vibrant, engaging, and
encourage visitors to stay.

= Access: Ease of Use — Assesses how easily parks can
be reached and navigated by walking, biking, transit,
or vehicle; includes circulation, lighting, and hours.
High scores reflect parks that are safe, intuitive, and
accessible to all users.

Access:
Ease of Use
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BALANCED SYSTEM, LACK OF ACTIVATION

Overall Park Performance Scores

3.61

3.5
2:5 m Condition
W Activation

1.5
B Access

0.5

Score

Parks are accessible and are maintained—but they are not fully usable or
engaging.
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DIRECTION FROM DATA

= Stop spreading amenities thin

" Focus on upgrading existing
narks

® |nvest in activation and comfort

= Strengthen community parks as
hubs

QUALITY

High-Performing
Parks (Target
Condition)

Underperforming
Parks

ACCESS

Limited Access &
Low-Quality

El Paso Today:
High Access,
Parks Variable Quality

The system in not failing.

It is underperforming in how it delivers experiences. 151



SYSTEM PERFORMANCE KEY THEMES

Distribution Challenge Activation Challenge

Amenities and facilities Lack of shade, seating, and Access is strong
spread too thin lighting geographically
Lack of h.lgh-.capamty Limited prpgrammmg and Amenity quality varies by park
destinations social spaces
Fragmented system limits Parks don’t support sustained Performance differences are
efficiency use or longer stays systematic

Aging infrastructure and
deferred maintenance
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SYSTEM PERFORMANCE TAKERWAYS

System performance reflects distribution
challenge, with gaps in activation and features that
are spread thin, rather than concentrated to create
high-performing destinations.

Activation is the primary system gaps, with most parks
lacking comfort amenities like shade, seating, and
programming to support need sustained support and
repeat use.

Park performance is defined more by experience
than infrastructure condition, with differences
driven by how parks function rather than whether
they exist or are maintained.

Indoor recreation facilities are heavily used but
increasingly constrained by limited space, aging
infrastructure, and peak demand pressures

Strong demand exists for flexible, modern, multi-
purpose facilities (fithess, aquatics, community space)
that current buildings cannot fully accommodate

Mid-tier parks represent the biggest opportunity, as most
sites are functional but under-activated and could be
elevated through targeted improvements.

= Aquatic facilities are among the most heavily relied-upon

recreation assets, with strong demand for swim lessons,
water fithess, and family recreation across the system.

Across most sites, the future need is clear: modernized,
climate-controlled, and more flexible aquatic centers that
improve circulation, comfort, and year-round usability while
expanding programming variety.
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SYSTEM STRUCTURE REALITY

= Neighborhood Parks

= Represents majority of the system (58% out of the 100; 70% of all parks)
Smaller scale limits ability to support diverse amenities and programming
Dispersed footprint impacts to maintenance and operational efficiency
Provides good baseline access, but lacks quality and sustained use

= Community Parks

Smaller share of the system (27% out of the 100; 10% all 300 parks
Larger sizes supports programming, events, and higher use capacity
More efficient to operate and maintain per users served

Hubs for recreation, identity, and revenue generation

El Paso’s system is designed for distribution and access, not high
performance.
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WHAT’S MISSING

Shade / Trees
Seating / Benches
" Lighting

Social/gathering spaces

Multi-age amenities

These are small elements—but they determine whether
parks are used or avoided.




PARK SCORE CARDS & PROJECTS

=" Fach park receives a
performance profile

= |dentifies condition,
activation, and access gaps

" Informs targeted
iInvestments and priorities

PARK CONDIT

BRADEN ABOUD PARK

@

PARKS & RECREATION
CITY QF EL PASOD

PARK TYPE: NEIGHBORHOOD ADDRESS: 4325 RIVER BEND DR
SIZE: 13.11 ACRES PLANNING AREA: NORTHWEST

OVERALL PARK SCORE: 3.29/5

Braden Aboud Park is in fair condition, with retaining walls in moderate repair.
However, perimeter fencing is in poor condition and requires significant
attention. The shade st
repairs fo improve aesthetics and prolong its ifespan. General cieaning and
repairs to the basketball court surfacing is recommended as well

cture would benefit from repainting and minor

Recommended Projects

Comfort and Shade
Replace damaged or deteriorated picnic tables.
Repair and renovate the shade structure over the playground

Programmed Recreation & Amenities

Repaint and refresh the splash pad surface and associated
play features.

Install additional skatepark features to expand user skill levels
and recreational variety.

Evaluate opportunities to add new sport courts or expand
court-based recreation amenities

Access, Circulation and Connectivity

Remove the deteriorated brick pathway near the parking lot and re-
place with an accessible, durable walkway surface.

Safety & Security

Repair damaged fencing along the skatepark perimeter.

Sustainability & Landscape Management
Restore and reestablish deteriorated turf areas to improve usability,
appearance, and long-term maintenance.

PARK AMENITIES
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GOALS

" The goals are based on two key inputs: community
priorities and system performance data.

Community voice System data

= What people experience e What the park system
shows
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SYSTEMWIDE GOALS & DECISION
PRINCIPLES

Right-size and
Deliver High- Rebalance The
performing, Complete System for Long-term
Park Experiences Sustainability and
Equity

Strengthen Park
Connectivity and
Access to Support
Daily Use

Build Climate-
responsive, Shade-
first Park System

Designh Recreational Restructure Sports
Facilities as Inclusive, and Aquatics Into
Flexible and for High-performance
Multigenerational Use Assets

Strengthen Delivery,
Operations and Long-
term Stewardship
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GOAL EXERCISE

(10 minutes)
Worksheet
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PROJECT PRIORITIZATION
FRAMEWORK

Not all needs can be addressed at immediately and
prioritization ensures investments deliver the greatest system-
wide value:

= [mpact drives prioritization — focusing on equity, community
needs, and the ability to improve park performance

= System considerations ensures balance - strengthening
access and distributing investments across the city

= Delivery grounds decisions in reality — Prioritizing projects
that are feasible, cost-effective and maintainable
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PROJECT DEVELOPMENT

= Comfort & Shade - Features that improve user comfort,
dwell time, and basic usability of the park.

* Programmed Recreation & Amenities — Physical features
that enable active and passive recreation.

= Access, Circulation & Connectivity — How people get to,
move through, and connect within and beyond the park.

= Safety & Security — Features that improve real and perceived
safety.

= Sustainability & Landscape Management - Environmental
strategies and long-term landscape performance.
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ACTION CATEGORY MATRIX

BASELINE NEEDS

ACTIVATION NEEDS

Critical Infrastructure Gaps

Investment Opportunity
Community wide draw, multiple

assets

HIGH Fix safety, ADA, and other .
: . assets, sports-focused, aquatics-
basic amenities
focused
Maintenance Needs Enhancement/ Programming
LOW | Restore and preserve existing Improve shade, seating, and

gathering spaces
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PRIORITIZATION
DISCUSSION

(10 minutes)
Worksheet




PRIORITIZATION DISCUSSION

Core Improvements

VS.
Parks of Excellence

Number of parks with
critical baseline
deficiencies

Park condition assessment
scores

Park activation scores
Equity and service gap data
Number of residents
impacted

Many Functional Parks Incremental Fixes

VS.
Fewer High-Quality Parks

VS.
Complete Transformation

Geographic distribution of = Capital cost estimates
investments = Annual maintenance needs
Access gaps across planning = Staffing capacity

areas current = Project phasing opportunities
Park usage patterns potential = |Long term sustainability and
regional draw of larger replacement costs

projects

Number of parks that could
be improved within available
funding
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NEXT STEPS

= Revise goals and begin preparing Action Plan & Recommendations (May-June)
= Staff review
= Steering Committee

Take feedback on Action Plan & Recommendations (May-June)
= Staff review
= Steering Committee

Draft Report — (August-September)
= Staff review
= Council Briefings

Community Meetings - (August)
= Share findings, recommendations and projects

Public Draft Plan (October)
City Approval (November)
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THANK YOU!

Ylda Capriccioso, AICP/MPA
Project Manager

ycapriccioso@halff.com
Julian Salas Porras
Planner
Jsalas-porras@halff.com

halff
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Boards and
EP Commissions

Tx Board Members

CITY OF EL PASO

Responsibilities

September, 2025




Council Direction on January 22, 2025

« to conduct a review of all City boards and commissions.

Council Direction on May 12, 2025

- to ACCEPT Staff's recommendations to develop a uniform
Ordinance to standardize boards and commissions.

Council Adopted a Uniform Ordinance on August 5, 2025

- Bylaws effective on November 3, 2025

2
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Uniform Ordinance
( |

< )

*Section 2.04.10 (Meetings—Excessive Absences)

 Renamed to Uniform bylaws, and amended to require Boards to adopt the
Uniform Bylaws unless otherwise specified by the Charter, state law, or

other law.

« City Manager and City Clerk are able to recommend amendments that
can be passed by simple majority of Council.

*Section 2.04.20 (Meetings—Minutes—Recordkeeping Requirements)
 Amended to only require one copy of the minutes.
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Uniform Ordinance - Bylaws

| |

Applicability—The Bylaws apply unless otherwise specified by other law,
resolution, etc.

Limitation of Authority and Scope—

» Clarifies their role.

« Limits their authority and scope.

« States their function is to solely study and make recommendations to
City Council within the scope and subject matter specified in the statute,
ordinance, or resolution establishing them.

« Agenda items must be items within the scope of the Board.
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Uniform Bylaws — cont.

| }

EI|g|b|I|ty for appointment

Be 18 years of age

 Reside in El Paso

« Appointed based on interest and experience relevant to board

* No litigation against City

* No debts to the City

* Not be a City employee or have been employed in the last 2 years

« Not related to a Council member/City Manager within the 3 degree of
consanguinity.
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Uniform Bylaws-cont.

| |

Structure—
9 members
2-year terms staggered
« Two full consecutive terms for no more than 6 years in total
« Terms begin September 1 and end on August 31
* Quorum is 5 members
« Holdover for 30 days after expiration date
 Members removed if absent from 3 consecutive meetings or has an
attendance record of less than 60%.
 If appointed to fulfill an unexpired term, may also serve 2 full terms.
« Subcommittee strongly discouraged unless by enabling resolution.
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CITY OF EL PASD.

Uniform Bylaws — cont.

i -

Board Leadership—Each Board will have:
« A Chair - elected by simple Majority of the members present at the last meeting of their
term.

« AVice Chair - elected by simple Majority same as Chair.

« ABoard Liaison (secretary) - Each board will be related/affiliated with a specific city
department, and the head of that department or designee will serve as the Board
Liaison. Serve as the facilitator during the meetings.

« A Legal Representative - Responsible with providing guidance on legal restrictions,
authorities and any consequences from Board actions.
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CITY OF EL PASD.

Uniform Bylaws — cont.

& 4

Each board will choose a Chair and Vice Chair annually by majority vote of the
members present at the last meeting of their term.

Chair must:

« Be familiar with the Board’s rules of order, bylaws, enabling resolutions,
code of conduct, relevant City policies, etc.

* Preside over the meetings and enforce observance of civility, order and
decorum among members and others present.

« Open and call officials meetings to order.

« Recognize members entitled to the floor.

« Votes on all matters.

« Vice Chair will presides when the chair is absent.
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CITY OF EL PASD.

Uniform Bylaws — cont.

=

Assistant City Attorney

» Advises the board on matters of law.

* Responsible for providing
» Non partisan guidance
» Non-voting guidance on legal restrictions, authorities, and any

consequences from Board actions
« Provides an annual presentation regarding their charge, purview, legal
requirements, etc.
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Uniform Bylaws — cont.

i N

Serves as secretary and keeps official records of the board
* Prepares and posts agenda (3 business days prior).
* Minutes-prepares and files approved minutes
e Secures a quorum
« Keeps attendance records
« Works with Council on filling vacancies
* Announces business of the day
« Calls for, puts to vote all questions moved and announces the results
« Does not vote on matters
* Provides training for newly appointed members
* Provides guidance and relays information to the board

CITY OF EL PASD.
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Uniform Bylaws — cont.

& 4

 Members:

» Respect and uphold City policies and procedures.

» Maintain respect and decorum.

» Will not represent the City to any other entity, agency, unless specifically
authorized by City Council

» Serve without compensation or reimbursement of expenses unless
otherwise provided in accordance with statute, ordinance or resolution.

» Disclose any potential conflicts of interest, financial, or otherwise, that may
impact their ability to serve impartially.

« Roberts Rules of Order will be used as a general guide for the conduct of the
Boards.
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Uniform Bylaws — cont.

i N

1. Ethics in City Government for Board & Committee Appointed Officials (complete
within 60 days after taking the Oath of office and a subsequent refresher course
every three years).

2. Code of Conduct for Appointed Officials (must sign agreement).
3. Rules of Order for the City Of El Paso’s Boards and Commissions.

4. Public Information Act by the Attorney General of Texas must be completed
within 90 days after taking office.

5. Texas Open Meetings Act by the Attorney General of Texas must be completed
within 90 days after taking office.

12
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Uniform Bylaws — cont.

N

& 4

« Executive Session — Limited circumstances and must be approved by
the City Attorney. Advisory boards are prohibited from meeting in
closed session.

« Reports - Boards must provide an annual report by August 1st of
activities and recommendations to City Council in writing.

« Recommendations by Boards — Submitted to City Manager for review
before Council consideration. City departments are able to include
alternate recommendations.
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Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, People
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