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AGENDA FOR THE SPECIAL MASS TRANSIT DEPARTMENT BOARD MEETING

January 18, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
10:00 AM

THE LOCAL HEALTH AUTHORITY STRONGLY RECOMMENDS THE USE OF
MASKS IN ALL CITY FACILITIES AND INDOOR SPACES

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 522-965-042#

AND

AGENDA REVIEW MEETING
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
January 17, 2023
9:00 AM
Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 923-351-404#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15,

YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the
public, members of the public may communicate with Council during public comment, and regarding

agenda items by calling either of the numbers listed above and entering the corresponding conference
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start
of this meeting on the following links:
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https://www.elpasotexas.gov/city-clerk/forms/
https:/lelpasotx.seamlessdocs.com/f/SpeakerSignUpFormitem

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC — PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and
regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the
prompt please enter the following Conference ID: 522-965-042#

A sign-up form is available on line at:
https:/lelpasotx.seamlessdocs.com/f/SpeakerSignUpFormPublic

for those who wish to sign up in advance of the meeting date. Requests to speak must be

received by 9:00 a.m. on the date of the meeting. 30 Minutes total is allotted for speakers. Three
to five minutes may be allowed for each speaker.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will
be considered by Mass Transit Department Board to be routine and will be enacted by one motion
unless separate discussion is requested by Board Members. Prior to the vote, members of the
audience may ask questions regarding items on the consent agenda. When the vote has been taken,
if an item has not been called out for separate discussion, the item has been approved. The Mass
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. Approval of minutes of the Mass Transit Department Board Meeting of 23-03
December 6, 2022.

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

CONSENT AGENDA - REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD
MEMBERS
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2. Request to excuse absent Mass Transit Board Members.

CONSENT AGENDA - BOARD APPOINTMENTS:

Goal 8: Nurture and Promote a Healthy, Sustainable Community

3. Appointment of Elisa M. Tamayo-Ochoa to the Sun Metro Citizen’s Advisory
Committee by Representative Alexsandra Annello, District 2

Members of the City Council, Alexsandra Annello, (915) 212-0002

4. Appointment of Rebecca Hernandez to the Sun Metro Citizen’s Advisory
Committee by Representative Joe Molinar, District 4.

Members of the City Council, Joe Molinar, (915) 212-0004

CONSENT AGENDA - NOTICE FOR NOTATION:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

5. FOR NOTATION ONLY
Notice of Sun Metro’s Title VI Program update. The program update was
prepared in accordance with the requirements specified in the Federal Transit
Administration (FTA) Circular 4702.1b, “Title VI Requirements and Guidelines
for Federal Transit Administration Recipients.”

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

6. Presentation and discussion on the Fixed Route Performance Indicators for the
First Quarter of FY23 period ending November 30, 2022.

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

7. Presentation and discussion on the Paratransit/LIFT Performance Indicators for
the First Quarter of FY23 period ending November 30, 2022.

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

8. Management Update - Sun Metro Project Update presentation from Nelson
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Nygaard.

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551,
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may
move to Executive Session any of the items on this agenda, consistent with the terms of the Open
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action
and may also, at any time during the meeting, bring forward any of the following items for public
discussion, as appropriate.

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for this meeting. If you need Spanish Interpreter Services,
you must email CityClerk@elpasotexas.gov at least 72 hours in advance of the meeting.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:
https:/lelpasotexas.legistar.com/Calendar.aspx

http://www.elpasotexas.gov/
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File #: 23-03, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

AGENDA LANGUAGE:

Approval of minutes of the Mass Transit Department Board Meeting of December 6, 2022.
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MASS TRANSIT DEPARTMENT BOARD MINUTES
CITY COUNCIL CHAMBERS
December 6, 2022

A meeting of the Mass Transit Department Board was called to order at 10:12 a.m. Chair Oscar Leeser
was present and presiding and the following Board Members answered roll call: Board Members
Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Isabel Salcido, Claudia Rodriguez, and Henry
Rivera. Board Members Peter Svarzbein and Cissy Lizarraga requested to be excused from this meeting.

CALL TO THE PUBLIC — PUBLIC COMMENT

This time is reserved for members of the public who would like to address the Mass Transit
Department Board on items that are not on the Mass Transit Department Board Agenda.

The following members of the public commented:
1. Josue Rodriguez
2. Ruben Montoya
3. Ruben Fernandez
4. Steven Strumer

CONSENT AGENDA

Motion made by Board Member Rivera, seconded by Board Member Salcido, and unanimously carried
to APPROVE, AS AMENDED, all matters listed under the Consent Agenda unless otherwise noted (ltems
approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be shown with an

asterisk.)

AYES: Board Members Annello, Hernandez, Molinar, Salcido, Rodriguez, and Rivera and Board
Chair Leeser

NAYS: None

ABSENT: Board Members Svarzbein and Lizarraga



CONSENT AGENDA - APPROVAL OF MINUTES
Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. *Motion made, seconded, and unanimously carried to APPROVE the minutes of the Mass
Transit Board Meeting of November 8, 2022.

CONSENT AGENDA — REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS

2. *Motion made, seconded, and unanimously carried to EXCUSE Board Members Peter Svarzbein
and Cissy Lizarraga from the December 6, 2022, Mass Transit Department Board Meeting.

CONSENT AGENDA — RESOLUTIONS
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network
3. *RESOLUTION

A resolution authorizing the Chairman of the Mass Transit Board to execute an Agreement
between the City of El Paso (“City”) acting through Mass Transit Board and the County of El Paso, Texas
(“County”), whereby the County and City commit to the local match of the Federal Transit
Administration grant award for the Helping Obtain Prosperity for Everyone (“HOPE”) Project in the
amount of 10% to be divided equally between the County and the City and which amounts to $9,750.00
each, for use towards the development of the feasibility study and alternatives analysis for a Regional
Fares Structure and Payment System that enhances mobility for all.

CONSENT AGENDA — NOTICE FOR NOTATION
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

4, *Motion made, seconded, and unanimously carried to NOTE Sun Metro’s Title VI exemption to
provide a major service change analysis for the service modifications implemented on June 26,
2022. After careful review Sun Metro did not meet the service change threshold for a major
service change analysis.

5. *Motion made, seconded, and unanimously carried to NOTE Title VI Fare Equity Analysis for

Modification in Discounted Fare and Expanded Hours for Streetcar. Under Title VI of the Civil
Rights Act of 1964, as amended, as recipients of federal financial assistance Sun Metro Mass
Transit Board, without regard to race, color, or national origin, operate and plan for transit
services so that:

e Transit benefits and service are available and provided equitably.

e Transit services are adequate to provide access and mobility for all.

e Opportunities to participate in the transit planning and decision-making process are

open and accessible.



e Sun Metro takes remedial and corrective actions to prevent discriminatory treatment of
any beneficiary.

Board Member Annello commented.
Ms. Ellen Smyth, Chief Transit and Field Operations Officer, commented.

ADJOURN

Motion made by Board Member Rivera, seconded by Board Member Salcido, and unanimously carried
to ADJOURN the meeting at 10:30 a.m.

AYES: Board Members Annello, Hernandez, Molinar, Salcido, Rodriguez, Rivera, and Board Chair
Leeser

NAYS: None

ABSENT: Board Members Svarzbein and Lizarraga

Approved as to content:

Ellen A. Smyth, Chief Transit & Field Operations Officer
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

AGENDA LANGUAGE:

Request to excuse absent Mass Transit Board Members.
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Alexsandra Annello, (915) 212-0002

AGENDA LANGUAGE:

Appointment of Elisa M. Tamayo-Ochoa to the Sun Metro Citizen’s Advisory Committee by Representative
Alexsandra Annello, District 2
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EP Board Appointment Form

X .
City Clerk

Appointing Office
Type of Agenda
Date of Council Meeting

Agenda Posting Language

Name of Board/Committee/Commission
Appointment Type

List the nominee’s qualifications to serve on
this Board

Nominated By

Nominee Name

Nominee Email Address

Nominee Residential Address

City / State / Zip Code

Nominee Primary Phone Number

Which District does the nominee reside in?

Does the proposed appointee have a relative
working for the city?

Has appointee been a member of other city
boards / commissions / committees?

List all real estate owned by appointee in El
Paso County (by address, if none, enter '‘N/A")

Who was the last person to have held the
position before it became vacant?

Incumbent Expiration Date

Reason person is no longer in office
Date of Appointment

Term begins on

Expiration Date of New Appointee
Term

Upload File(s)

Representative District 2

Consent

Wednesday, January 3, 2023

Appointment of Elisa M. Tamayo to the Sun Metro Citizen's Advisory Committee by City
Representative Alexsandra Annello, District 2

Sun Metro Citizens Advisory Committee

Regular

Submitted On: Dec 7, 2022, 02:05PM MST

Background in governmental affairs and public service.

Representative Alexsandra Annello

Elisa M. Tamayo-Ochoa

REDACTED

District 8

NO

NO

REDACTED

Elisa Tamayo-Ochoa

November 01, 2022
Term Expired
January 18, 2023
November 1, 2022
October 31, 2026

1st Term

Elisa Tamayo_Resume 2022 (1).pdf

REVISED

4:14 pm, Jan 10, 2023
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ELISA M. TAMAYO-OCHOA

REDACTED

PROFESSIONAL EXPERIENCE

Governmental Affairs Manager | El Paso County
March 2022 - Present
e  Draft the County’s legislative agenda and priorities on behalf of
Commissioners Court and the County Judge
e Monitor bills and proposals affecting County business
e  Assist department heads, leadership and elected officials in
managing intergovernmental affairs

Director of Policy and Governmental Affairs | Emergence Health Network
August 2020 - March 2022
e Led policy and statewide legislative strategies to secure mental
health resources for disabled Texans
e  Drafted legislation to include mental health priority populations in
mass transit fare discount programs
e  Developed a bill tracking system to support over 47 mental and
behavioral healthcare bills

Candidate | Texas House of Representatives District 76
October 2019 - March 2020
e  Led fundraising efforts that totaled over $125,000 in 435
contributions over the course of 5 months
e  Earned 47 endorsements, including the support of the El Paso
Legislative Delegation, dozens of local political organizations and
community leaders, and statewide labor unions
e Won over 5,000 votes (46%) as a first-time candidate

Director of Constituent Services | Office of Texas Senator José Rodriguez
June 2018 - August 2020
e  Managed constituent casework and incoming correspondence on
behalf of the Senator
e  Served as a liaison between constituents and state agencies to
solve issues throughout Senate District 29

Legislative Assistant | Office of Speaker Pro Tem Joe Moody
August 2019 - October 2019
e  Conducted legislative research and attend hearings related to the
Redistricting Committee
e  Provided administrative support, and organize and attend meetings
at the Capitol office

District Director | Office Texas State Representative Cesar Blanco
August 2015 - May 2018
e  Organized community service events and meetings for constituents
to build positive relationships
e  Served as a liaison between constituents and state agencies to
address issues on behalf of the Representative

Campaign Manager | El Paso Firefighters Union Local 51
January 2015 - May 2015
e  Coordinated a successful campaign of a ballot initiative aimed at
increasing pay for El Paso’s first responders
e  Hired field officers and coordinated volunteers to assist in strategic
grassroots efforts and events

District Intern | Office of Congressman Beto O'Rourke
May 2013 - February 2014
e  Monitored constituent casework and correspondence
e  Served as a liaison between constituents and federal agencies

SKILLS AND QUALIFICATIONS

e  Fundraising and donor relationships

e  Managing intergovernmental affairs

e  Electoral and political campaigns

e  Bilingual in English and Spanish
MEDIA FEATURES

New York Times | The Latino Vote: The ‘Sleeping Giant’ Awakens

El Paso Times | Elisa Tamayo announces candidacy for El Paso seat in Texas
House of Representatives

El Paso Times | Texas House 76 candidates bring in nearly $100K: Ordaz
Perez nets Republican donations

El Paso Times | El Paso lawmakers endorse Elisa Tamayo in state House bid

El Paso Times | Texas primary election 2020: Here are 5 races to watch in El
Paso

COMMUNITY INVOLVEMENT

Board Member | MOVE Texas April 2022 - Present
e  Support the organization’s mission of building power in
underrepresented youth communities through civic engagement,
leadership development, and issue advocacy

Board Member | League of Women Voters March 2020 - January 2021
e  Participated in their mission to help take a larger role in public
affairs, empower voters, and increase the functions of democracy

Board Member | Project BRAVO June 2018 - December 2018
e  Supported the organization’s vision to bridge access to opportunities
for residents to achieve self-sufficiency and elevate their quality of
life through education and social services

Panelist | Texas Rising Camp Summer Institute August 2020
e  Panel on youth advocacy and the importance of communities of
color in the political process

TRAINING & PROFESSIONAL DEVELOPMENT

e  Candidate Training - Annie’s List
o  Executive Presence Training - Pat Kirkland Leadership

EDUCATION
The University of Texas at El Paso | El Paso, TX
Bachelor of Business Administration in Economics

Policy Fellow | White House Council on Environmental Quality
September 2012 - December 2012

International Business College | Aabenraa, Denmark
Associates Degree in Global Economics
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File #: 23-77, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Joe Molinar, (915) 212-0004

AGENDA LANGUAGE:

Appointment of Rebecca Hernandez to the Sun Metro Citizen’s Advisory Committee by Representative Joe
Molinar, District 4.
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EP Board Appointment Form

X

CITY OF EL PASO

City Clerk

Appointing Office
Type of Agenda
Date of Council Meeting

Agenda Posting Language

Name of Board/Committee/Commission
Appointment Type

List the nominee’s qualifications to serve on
this Board

Nominated By

Nominee Name

Nominee Email Address

Nominee Residential Address

City / State / Zip Code

Nominee Primary Phone Number

Which District does the nominee reside in?

Does the proposed appointee have a relative
working for the city?

Has appointee been a member of other city
boards / commissions / committees?

List all real estate owned by appointee in El
Paso County (by address, if none, enter '‘N/A")

Who was the last person to have held the
position before it became vacant?

Incumbent Expiration Date

Reason person is no longer in office
Date of Appointment

Term begins on

Expiration Date of New Appointee
Term

Upload File(s)

Representative District 4
Consent

Tuesday, January 18, 2023

Submitted On:

Appointment of Rebecca Hernandez to the Sun Metro Citizen's Advisory Committee by

City Representative Joe Molinar, District 4.

Sun Metro Citizen's Advisory Committee

Regular

Resident of the City of El Paso

Representative Joe Molinar

Rebecca Hernandez

REDACTED

District 6

NO

NO

REDACTED

Vacant

N/A

Term Expired and New Board Created
January 18, 2023

November 01, 2022

October 31, 2026

First Term

Jan 10, 2023, 10:37AM MST

Rebecca M. Hernandez - Resume - Citizen's Advisory Committee for the Board of the Mass

Transit Department.pdf

REVISED

11:08 am, Jan 10, 2023
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Rebecca M. Hernandez

REDACTED

Highly motivated and enthusiastic individual with excellent communication and organizational
skills.

PROFESSIONAL EXPERIENCE:

EPVAHCS

5001 N. Piedras

El Paso, Tx 79930

915-564-6116

October 2019-Present

Medical Support Assistant for HAS (Optometry/Ophthalmology Clinic)
(GS5)

Full-Time 40 Hours

Front Office Medical Support Assistant for the Optometry/Ophthalmology clinic. Schedule
Appointments, follow-up visits, eyeglass appointments, Humphrey Visual Fields. Check
patients in for their appointments and check out. Verify insurance through ICB. Assist in the
assessment of patients who walk in the eye clinic. Screen telephone calls and transfer them to

appropriate personnel. Able to multi-task when diverse projects are happening simultaneously.
Relay messages to physicians from patients and other medical services in different formats.

Revise any open encounters towards the end of the day using VISTA’s Encounter Action
Required Report. Cancel, reschedule, and restore clinics. Schedule and take appropriate action
on incoming consults. Schedule patients accordingly for pre-operative and post-operative
procedures. Notify providers regarding patient’s medication refill requests and make sure to
notify patients when requests have been fulfilled. Expedite authorizations/renewals for fee
based patients through Community Care Service. Participate in meetings/trainings to improve

patient care. Verify demographic data of patients encountered in person or by phone. Update patient or other
data as necessary. Monitor sites such as Secure Messaging, ICB, VAQOS, VEText, and Audiocare daily.

Responsible for multiple reports. Quick learner who can incorporate and implement new procedures/tasks as
directed. Dependable/Independent and work extremely well under pressure or deadlines.
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Independent Contractor-Resource Specialist-HHSC
September 2013-October 2019

El Paso, TX 79936

915-328-8282

CSD-October 2007 to August 2013

6044 Gateway East Ste. 615

El Paso, TX 79905

915-594-7194

Salary-40 Hours Weekly

Responsibilities included maintaining and running all aspects of office independently. Well versed in
communication and interpersonal skills. Fluent in 3 languages. (English, Spanish, ASL). Proficient
in oral and written skills including for public presentations/computer skills. Worked
independently/Self Motivated in all tasks assigned. Performed all tasks in order to maintaining
everyday functions in the office. Can easily interact with the general public, state/local agency
personnel and all diverse populations. Can communicate in American Sign Language, English and
Spanish. Provided trainings to diverse groups, employers and veteran support groups. Built
relationships with local and community organizations and develop partnerships with state and local
service providers agencies including school systems, institutions of higher learning, private
businesses and Law Enforcement to facilitate equal access and to provide outreach and support
services for diverse populations. Responsible for maintaining data base records, set up appointments
and handling of correspondence. Conducted a weekly satellite office at the VA. Provided direct
services including community education, trainings, advocacy and employment support for the
community and VA sector. Experienced in Inventory/Office Supply Process (Purchasing/Receiving
/Documenting). Maintained Inventory Records and Data Base. Communicated with a variety of
vendors /venues to purchase supplies. Had to log in serial numbers and bar codes to existing
inventory. Every quarter or when inventory arrived I had to always update existing inventory.
Experienced in the Time Keeping/Payroll Process.

El Paso Center of the Deaf and Hard of Hearing-Bookkeeper/Scheduler
August 2003-December 2006

6585 Montana

El Paso, TX 79925

Full-Time 40 Hours

Prepared quarterly federal and state payroll reports. Maintained all accounts Receivable and accounts payable
records. Managed bank books and reconciled bank statements. Prepared payroll for 25 employees. Responsible for
scheduling all Sign Language Interpreters at the center.

16



Dr. Jose Alva, MD-Coder/Accounting Clerk
July 1992-July 1997

2311 N. Mesa, Suite G

El Paso, Texas 79902

Full-Time 40 Hours

Responsible for processing and filing all insurance claims, post and prepare daily deposit, post and process all daily
invoices. Prepared quarterly federal and state payroll reports. Maintained all accounts Receivable and accounts
payable records. Managed 2 sets of bank books and Reconciled bank statements. Prepared payroll for 10 employees.

Southwestern General Hospital-PBX Operator/Admitting Clerk
June 1978-June 1980

1221 N. Cotton

El Paso, TX 79902

Full-Time 40 Hours

Responsible for answering hospital switchboard. When short staffed
Would assist in the admitting patients to the hospital.

Languages:
Fluent in English, Spanish and American Sign Language (ASL)

Community Involvement:

Board Member of Sun Metro Mass Transit 2018-Present
Board Member Build 2018-Present

Lion’s Club Member 2010-Present

Trainings:
VISN-17 Lean Six Sigma Yellow Belt Training-June 2020

EDUCATION:

1982 to 2003 El Paso Community College
El Paso, TX
Sign Language Interpreting

1978 to 1982 University of Texas at EI Paso
El Paso, TX

1974 to 1978 Loretto Academy High School

El Paso, Texas
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Ellen A. Smyth, (915) 212-6000

AGENDA LANGUAGE:

FOR NOTATION ONLY

Notice of Sun Metro’s Title VI Program update. The program update was prepared in accordance with the
requirements specified in the Federal Transit Administration (FTA) Circular 4702.1b, “Title VI Requirements
and Guidelines for Federal Transit Administration Recipients.”
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: January 18, 2023
PUBLIC HEARING DATE: N/A

CONTACT PERSON(S) NAME AND PHONE NUMBER: Ellen A. Smyth, (915) 212-6000

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: 7.3 — Enhance a regional comprehensive transportation system

SUBGOAL:

SUBJECT: FOR NOTATION ONLY.

Notice of Sun Metro’s Title VI Program update. The program update was prepared in accordance with the
requirements specified in the Federal Transit Administration (FTA) Circular 4702.1b, “Title VI Requirements

and Guidelines for Federal Transit Administration Recipients.”

BACKGROUND / DISCUSSION:
N/A

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X__ YES ___NO

PRIMARY DEPARTMENT: Sun Metro
SECONDARY DEPARTMENT:

*kkkkkkkkkkkkkkkkkk RE QU I RE D AU T H O RIZATI 0 N kkkkkkkkkhkkkkkkhkkk

DEPARTMENT HEAD: :
Aatice Bunner For Ellen Smyth, Chief Transit and Field Operations Officer

(If Department Head Summary Form is initiated by Purchasing, client
department should sign also)

Revised 04/09/2021
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Title VI

2022 Program Update

Prepared in accordance with the requirements specified in the Federal Transit
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INTRODUCTION

Sun Metro’s Commitment to Civil Rights

This update of Sun Metro’s Title VI Program has been prepared to ensure that the level and
quality of Sun Metro’s fixed route and demand response services are provided in a
nondiscriminatory manner and that the opportunity for full and fair participation is offered to
Sun Metro’s riders and other community members.

Additionally, through this program, Sun Metro has examined the need for services and materials
for persons for whom English is not their primary language and who have a limited ability to
read, write, speak, or understand English. While it is a matter of principle that Sun Metro is
committed to ensuring that no person is excluded from participation in, or denied the benefits of,
or subjected to discrimination in the receipt of any of Sun Metro’s services on the basis of race,
color or national origin, the contents of this program have been prepared in accordance with
Section 601 of Title VI of the Civil Rights Act of 1964 and Executive Order 13116 (Improving
Access to Services for Persons with Limited English Proficiency).

“No person shall, on the grounds of race,
color, or national origin, be excluded
from participation in, be denied the

benefits of, or be subjected to
discrimination under any program or
activity receiving federal assistance.”

-Civil Rights Act of 1964

Under the Civil Rights Act of 1964, and as a recipient of federal funding under the programs
of the Federal Transit Administration (FTA) of the U.S. Department of Transportation
(USDQT), Sun Metro has an obligation to ensure that:

e The benefits of its public transit services are shared equitably throughout the service area;

e The level and quality of public transit services are sufficient to provide equal access to all
riders in its service area;

e No one is precluded from participating in Sun Metro’s service planning and development
process;

e Decisions regarding service changes or facility locations are made without regard to race,
color or national origin and that development and urban renewal benefitting a community
as a whole not be unjustifiably purchased through the disproportionate allocation of its
adverse environmental and health burdens on the community’s minority population; and

e A program is in place to correct any intentional or unintentional discrimination.
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The Federal Transit Administration (FTA) Circular 4702.1B, “Title VI Requirements and
Guidelines for Federal Transit Administration Recipients,” effective October 1, 2012, requires
that all FTA recipients operating 50 or more fixed route vehicles during peak service and

serving a population of 200,000 or greater must evaluate service changes and their corresponding
impacts on transit services to determine whether the planned changes will have a disparate
impact on the basis of race, color, national origin or income.

The content of the Title VI Program was approved and adopted by the Mass Transit Board
on January 18, 2023.
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GENERAL REQUIREMENTS

Notice to Beneficiaries

To make Sun Metro’s riders aware of its commitment to Title VI compliance and of their right to
file a civil rights complaint, Sun Metro has presented various public materials in both English
and Spanish. The materials include posters displayed at transit terminals and buses, in all transit
schedules (timetables) and on its website at https://sunmetro.net/about/title-vi-and-dbe/.

Al Jefferson Westside Transit Center 7535 Remcon Circle

Glory Road Transfer Center 100 E. Glory Rd.

Union Plaza Transit Terminal 400 W. San Antonio

Five Points Transit Center 2830 Montana

Bert Williams Downtown Santa Fe Transit Center 301 S. Santa Fe
Northgate Transit Center 9348 Dyer

Cielo Vista Transit Center 1165 Sunmount

Upper East Side Transit Center 12781 Edgemere Blvd

Mission Valley Transit Center 9065 Alameda

Title VI Notice to the Public

L] L] L] L] L] L] L] L] [ ]

Title VI of the Civil Rights of 1964 and related statutes prohibiting discrimination in federally
assisted programs require that no person in the United States of America shall, on the grounds of
race, color, or national origin be excluded from the participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity receiving federal
assistance.

Any person who believes they have been harmed by an unlawful discriminatory practice
regarding Sun Metro's programs has a right to file a formal complaint with Sun Metro. Any such
complaint must be submitted in writing or via phone call to the Sun Metro Title VI Coordinator
within one hundred eighty (180) days following the date of the alleged occurrence.

For more information regarding civil rights complaints, please contact:

Title VI Coordinator, Sun Metro
10151 Montana Ave, El Paso, Texas 79925
(915) 212-3333

Titulo VI Aviso al Publico

El Titulo VI de la Ley de Derechos Civiles de 1964 prohibe la discriminacion por motivos de
raza, color o pais de origen en programas y actividades que reciben ayuda financiera Federal.
Especificamente, el Titulo VI dispone que "ninguna persona en los Estados Unidos, por motivos
de raza, color o pais de origen, podra ser excluida de participar, ser negada de beneficios o ser
discriminada en ningln programa o actividad que recibe ayuda financiera Federal."

Cualquier persona que crea haber sido sujeto de una practica ilegal discriminatoria en cuanto a
los programas de Sun Metro, tiene el derecho de presentar una queja formal a Sun Metro.
Cualquier denuncia debe ser hecha por escrito y presentada al Coordinador del Titulo VI de Sun
Metro dentro de los ciento ochenta (180) dias siguientes a la fecha del acontecimiento.
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Coordinador del Titulo VI, Sun Metro

10151 Montana Ave, El Paso, Texas 79925

(915) 212-3333

Discrimination Complaint Procedures

Sun Metro has established a process for riders to file a complaint under Title VI. Any person
who believes they have been discriminated against on the basis of race, color, or national origin
by Sun Metro may file a Title VI complaint by completing and submitting the agency’s Title VI
Discrimination Complaint Form. Forms are available at our administrative offices or on our
website at https://sunmetro.net/about/title-vi-and-dbe/

meire

‘Complaint of Discrimination Form
Formulario de Reclamo por Discriminacion

Address
City (Cludad), State [Estado)

Home [Casa)

Work (Trabaje),

Zip (Cédigo Postal)

cell (Celular)
Emall address (Correo

Basis of Complaint: Mark all that applies.
Fundamento(s) del reclarmo: Marque tedo lo que corresponda:

Race Raza o
Colar Colar o
National Origin Nacionalidad =]

Type of Complaint
Tipo de Queja

How were you allegediy

against? $Cén 16 el 1o acto de

Who allegedly discriminated against you?

{Quién usted que ¢j 6n contra usted?

Name of Organization (Nombre de la
Address 6
City (Ciudad),

State [Estado) Zip (Cédigo Postal)

‘Where did the alleged oecur? (Dénde ocurrid el presunto acto de di

Date/s and times discrimination occurred

Fecha(s) y hora (s) cuando ocurrid el (los) acto (s) de

November /noviembre 2016 Page (Pégina) 1/2

First time [Primera Vez)
Second time (Segunda Vea),
Third time (Tercera Vez)

‘Were there any other witnesses to the alleged discrimination?
4Hubo testigos del presunto acto de discriminacidn?

Name (Nombre)

Work

Cell Teleph

Home
Teléfono del trabaje | Teléfono de la casa | Teléfono celular

‘What can the

do
4Qué podemos hacer para sol

ionar esta quejal

Have you already filed this or other complaint before?
&Habila presentado usted la misma o cualquber otra queja antes?

Who? [{Con quién?)
‘When? [{Cudndo?)

Complaint number, if known (Ndmero de caso, s lo sabe)

Signature (Firma),

Date (Fecha)_

Mail to: Title VI Coordinator
Envielo a: 10151 Montana Avenue
El Paso, TX  79925-1515

e @ |

BE E|C

Active Lawsuits, Complaints or Inquiries Alleging Discrimination

As of the most current writing of this program, there are no complaints pending which alleges
discrimination on the grounds of race, color, national origin or any other form of discrimination.

Type (Investigation, Lawsuit, Complaint)

Date

Summary of Complaint

Action(s) Taken

N/A

N/A

N/A

N/A
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CITY OF EL PASO - SUN METRO POLICIES
AND PROCEDURES

Subject: Title VI, Complaint Procedure

Sun Metro, the Mass Transit Department of the City of El Paso, is committed to a policy of
nondiscrimination in its business, including its Title VI responsibilities — the delivery of
equitable and accessible transportation services. Sun Metro recognizes its responsibilities to the
communities in which it operates and the society it serves. It is Sun Metro’s policy to utilize its
best efforts to assure that no person shall, on the grounds of race, color, or national origin be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under
its program of transit service delivery and related benefits.

If you believe that you have been excluded from participation in, denied the benefits of, or
subjected to discrimination based on race, color or national origin under Sun Metro’s program of
transit service delivery or related benefits, you may file a written complaint to the Sun Metro
Title VI Coordinator at 10151 Montana Ave, El Paso, Texas 79925 or submit a verbal complaint
by telephone at (915) 212-3333. Attached you will find a complaint form. We encourage you to
make your complaint in writing.

All complaints will be investigated promptly. Reasonable measures will be undertaken to
preserve any information that is confidential. The Title VI Coordinator will review every
complaint, and when necessary, assign a neutral party to investigate. At a minimum the
investigating officer will:

e Identify and review all relevant documents, practices and procedures;

e Identify and interview persons with knowledge of the Title VI violation, i.e., the person
making the complaint; witnesses or anyone identified by the complainant; anyone who
may have been subject to similar activity, or anyone with relevant information.

Upon completion of the investigation, the Title VI Coordinator will complete a final report for
the Mass Transit Director. If a Title VI violation is found to exist, remedial steps as appropriate
and necessary will be taken immediately. The Complainant will also receive a final report
together with any remedial steps. The investigation process and final report should take no
longer than twenty-five (25) business days. If no violation is found and the complainant wishes
to appeal the decision, he or she may appeal directly to:

Mass Transit Director
10151 Montana Ave
El Paso, Texas 79925

Complaints may also be filed with the Federal Transit Administration’s Office of Civil Rights,
no later than 180 days after the date of the alleged discrimination,
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Federal Transit Administration’s Office of Civil Rights
819 Taylor Street, Room 14A02

Fort Worth, TX 76102

Telephone: (817) 978-0550

The Title VI Coordinator shall maintain a log of Title VI complaints received from this process
which log shall include the date the complaint was filed; a summary of the allegations; the status
of the complaint; and actions taken by Sun Metro in response to the complaint. Should Sun
Metro receive a Title VI complaint in the form of a formal charge or lawsuit, the City Attorney
shall be responsible for the investigation and maintaining a log as described herein.
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SUN METRO’S PUBLIC PARTICIPATION
PLAN

Sun Metro utili 1
ilizes El Paso Metropolitan Planning Organization’s Public Participati
cipation
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29


https://www.elpasompo.org/media/PublicParticipationPlan/PublicParticipationPlan.pdf

MEETING OF THE TRANSPORTATION POLICY BOARD
FORTHE
EL PASO METROPOLITAN PLANNING ORGANIZATION (EPMPO)

To be held at El Paso MPO Office, 211 N. Florence Street, Suite 103 (Boardroom),
El Paso, Texas 79901.

Friday September 17, 2021 at 9:00 A.M.
NOTICE OF MEETING AND AGENDA

COVID-19 Statement

Due to the ongoing COVID-19 pandemic, social distancing measures will be enforced for those present in the boardroom during
the EPMPQ Transportation Palicy Board (TPB) meeting scheduled for September 17, 2021. Furthermore, all members of the public
present in the boardroom will be required to comply with state andlocal health measures.

Public Participation and Public Comment

Members of the public may attend the meeting in person; however, seating capacity in the boardroom will be limited
for the reasons stated above. Members of the public are encouraged to participate in the meeting by calling the meeting through
TEAMS.  The instrucions on how to join the meeting via TEAMS are avalable at
https://documentcloud.adobe. comlink/track?uri=urn:aaid:scds:US:65fea628-945e-4970-a5{7-69fb 18ebd842

As with all EPMPO TPB meetings public comment is allowed, subject to the following restrictions: Speakers are allowed up to three
(3) minutes each, but may be limited further at the discretion of the Presiding Officer, and 2) Members of the public wishing to
provide comment must sign up no later than 8:30 am on the day of the meeting by emailing menriquez@elpasompo.org or by
calling (915) 212-0258. Members of the public may also submit their public comment eectronically to menriquez@elpasompo.org
and the comment will be read during the open comment period or after the appropriate agenda item, as requested in the email. An
electronic copy of the agenda packet for the meeting will be posted at https:/Avww.elpasompo.org/TPBMinutesandAgendas before
the day of the meeting. The meeting wil be recorded, and the audiovideo wil be available at
https: /A, elpasompo.org/TPBVideos.

Atencion. Si desea recibir asistencia gratuita para traducir esta informacion, llame al 915-212-0258.

e CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE
¢ ROLL CALL
¢ PUBLIC COMMENT PERIOD

(The agenda and backup materials for the meeting packet are posted and available on the MPO webpage:

www.elpasompo.org)
DISCUSSION AND ACTION TO:

1. Approve the minutes of the July 23, 2021 EPMPO TPB MEEING ... ... c.vvevive ittt Chair

DISCUSSION AND ACTION TO APPROVE RECOMMENDATIONS FROM THE TRANSPORTATION PROJECT ADVISORY
COMMITTEE:

2. Approve Regional Mobility Strategy (RMS) 2050 Metropolitan .. . ..TPAC Chair
Transportation Plan (MTP) Draft Financially Constrained Prolect L|st |nc|ud|ng Sunland Park Pon of Entry and connecting
roadways Project subject to the City of Sunland Park submitting to the EI Paso MPO a formal commitment letter agreeing
to fund the Port of Entry Project as well as connecting roadways.

3. Approve the September 2021 Project Readiness Report (PRR)

4. Approve the amended Public Participation Plan (PPP)...............

TPAC Chair
....TPAC Chair

REPORTS AND DISCUSSION:

5. Congestion Management Process (CMP) Segment Performance Analys
6. Highway Emergency Response Operator (HERO) Program. ..
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SECTION 3. GOALS AND PRINCIPLES OF THE PUBLIC
PARTICIPATION PLAN

This Public Participation Plan (PPP) is to serve as a program guide for the public participation process
of the El Paso Metropolitan Planning Organization (MPO). The PPP provides the MPO policies and
principles that guide its communications and coordination with mrerested partes such as: residents,
neighborhood associations, private and public agencies, and transportation providers, and other
members of the public. Additionally, the PPP serves as a tool for planners and decision-makers to
engage residents, community groups, organizations, and businesses in the proeess of planning the
transportation system.

GOALS AND PRINCIPLES OF THE PUBLIC PARTICIPATION PLAN

The goal of the Public Participation Plan (PPP) is to include residents, community and neighborhood
groups and associations, non-profit groups, business sector groups, transportation providers, federal,
state, and local government agencies, and many others to participate in a proactive, predictable
planning effort that provides full aceess to making key transportation decisions early and during the
process. Accomplishing the task of planning for transportation needs in the present day, five, ten and
even twenty years from now, requires the MPO to coordinate and collaborate with many types of
public and private groups to provide mobility to housing, schools, jobs, recreation, and freight
movement. Involving the public in the planning process helps reduce the time and cost of ereating
short and long-range plans and projeets while providing a forum for public input and collaboration
with planning agencies. This allows the public the opportunity to voice their ideas, concerns, 1ssues,
and opinions and to help guide decision-makers in determining the transportation system of the future,
Public involvement processes must be appropriate, accessible, transparent, accountable, meaningful
and inclusive of the regron’s diverse population and its needs.

PRINCIPLES OF THE EL PASO MPO'S PUBLIC PARTICIPATION PROGRAM

* Equal access 15 an essential part of the public involvement process.

¢ No major public policy decision is reached or large project implemented without significantly
affecting someone.

¢ Professionals do not have a monopoly on good solutions.

*  People are much more willing to live with a decision that affects different interests unequally
if the decision-making process 1s open, objective, and considers all viewpoints.

¢ Interacting with an official representative of an organization or group i1s no substitute for
mnteractng directly with that organizaton or group.

¢ Effective public notification and participation takes time and effort, and can be expensive, vet
15 essential to sound decision-making,
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TRANSPORTATION POLICY BOARD

APPROVED MEETING MINUTES
On September 17, 2021

4. Approve the amended Public Participation Plan (PPP).

Motion to approve the amended Public Participation Plan (PPP) made by Alderman Walter Miller, and seconded by
Representative Cassandra Hernandez. Motion passed unanimously.

RESOLUTIONS
TRANSPORTATION POLICY BOARD
FOR THE
EL PASO METROPOLITAN PLANNING ORGANIZATION
Approved at the Meeting on September 17, 2021

. Approved the minutes of the July 23, 2021 EPMPO TPB meeting

2. Approved Regional Wobility Strategy (RMS) 2050 Metropolitan Chair Transportation Plan (MTP) Draft Financially
Constrained Project List including Sunland Park Port of Entry and connecting roadways Project subject to the City of
Sunland Park submitting to the El Paso MPO & formal commitment letter agreeing to fund the Port of Entry Project as well
as connecting roadways.

. Approved the September 2021 Project Readiness Report (PRR)

. Approved the amended Public Participation Plan (PPP)

B

APPROVED AND ENTERED THIS 17" DAY OF SEPTEMBER 2021.

%ot AP
Lina Ortega i
Transportation Policy Board Chairperson

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
edi i Yo
—
Sergic Estrada, General Counsel Eduardo Calvo, Executive Director
£l Paso Metropelitan Planning Organization El Paso Metropolitan Planning Organization

10
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SUN METRO’S PUBLIC PARTICIPATION

PROCESS

Outreach Efforts — Alerting Riders and Encouraging Engagement

Sun Metro’s Public Participation Process includes many new mediums extending beyond the
traditional approach, which relied on legal notices and intermittent media coverage. While Sun
Metro maintains these elements in its outreach program along with traditional seat-drop flyers,
Sun Metro has availed itself of the communication methods more widely used by community
members and riders.

While there may be minor variations in the outreach process from time-to-time, the outline
below provides the general steps for engaging riders in the decision-making process using a fare
or service change as an example.

1.

A service/fare change proposal is developed internally or as a result of public comment;

2. An internal review by the appropriate department is conducted (for example, Sun Metro’s

whw

10.
11.
12.

Finance, Planning, and Operations Divisions);

Proposals are reviewed by Sun Metro’s Citizen’s Advisory Committee (C.A.C.);

A Title VI review of the proposal is conducted;

Public outreach venues, dates, and times are determined with consideration of the
proposed changes and their impact on specific locations/populations within Sun Metro’s
service area;

Bilingual (English and Spanish) public outreach materials and a program are developed;
Outreach in advance of public information sessions is released (using the tool-box of
media listed below);

The 30 (service modifications) and 45 (fare adjustments) calendar days public comment
period ends;

Sun Metro presents the outcome of the public participation process along with staff
recommendations to the Citizens’ Advisory Committee and to the Mass Transit Board,
The final service/fare change date is set;

Outreach is conducted in advance of any service or fare change;

Bilingual (English and Spanish) system timetable and website updated in advance of the
proposed change.

Selections of Meeting Locations

When determining locations and schedules for public meetings, Sun Metro will:

Schedule meetings at times and locations that are convenient and accessible for minority
and LEP communities;

Employ different meeting sizes and formats including town hall-type meeting formats;

11
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Coordinate with community organizations, educational institutions, and other
organizations to implement public engagement strategies that reach out specifically to
members of affected minority and/or LEP communities;

Consider radio, television, or newspaper ads, and podcasts serving LEP populations.
Provide opportunities for public participation through means other than written
communication, such as one-on-one interviews or the use of audio or video recording
devices to capture oral comments.

Sun Metro Media (Bi-lingual)

Print — Newspapers and other periodicals

Outdoor — Advertising on-board buses (interior) and in bus shelters

Website — Sun Metro has assembled a comprehensive website with automatic alerts
Web-based Feedback — Online form (see below)

metre

Tell us what you think about our web site, our city, or anything else that comes to mind. We welcome all of your comments and suggestions m

Category:

O commendations O suggestions O Inquiry O complaint

Enter your comments/questions in the space provided below:

First Name: Last Name:
Your Email Address:

Your Telephone #:

Would you like Sun Metro to contact you regarding your request?

@ es O No

Radio (if available and appropriate)

On-board Scrolling Messages

On-board Audio Messaging

Terminal Public Address System and Scrolling Messages
Direct Mail to Community Partners

Public Hearings

12
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Sun Metro provides United States Census Bureau’s “I Speak” cards at the sign-in table for any
community outreach meeting and at the customer service centers to ascertain a possible future

Public Information Sessions

Legal Notices

need for interpreter services.

Social Media — Sun Metro has used Twitter and Facebook since 2010 to help engage the

community.

Service Modifications

A8 part of Sun Metro

of ridership igned 10 boost

effective Sunday, June 26, 2022 Highiights are 8 refurm 10 Sunday/Holiday sendce for designated foutes and & new route senicing Cielo Vista Transil Center
‘and EPCC Valle Verde. The LIFT will also add Sunday/Holiday service beginning June 26, 2022. Our goal is 1o provide continuous improvements o ensure our
public tranit system mak A

Please foe more details.

Route 12: Doniphan Circulater =

Route 13: Coronado Hills Sirculator +
Route 14 Weatwind =

Reute 15: Mesa =

Route 16; Upper Vadley Circulator =
Route 24: Detta via Second Ward =
Route 35: University MedicaliCielo Vista =

Route 21: Chelment via Raynalds =

Route 26; Five Points/Alameda Express =
Route 32: Five Pointa/PiedrawFe. Bliss =
Route 33: Gosermment Hill via Bassett Place ~
Route 34: Medical Canter via CIiff ~

Reoute 35 Five Points via Dyer ~

Route 36: Beaumont via Highland =

Route 46: Northeast CirculatorRushing =

Sun Metro Websit

the fallowing

e Sun Metro
y 173

UFT paratransit service on Sundays and holidays is back and LIMITED
10 aréas in the community within 24 of a mile from a Fixed Bus Route
operating on a Sunday schedule, Please call 915-212-3333 to learn

mone oF it httg

W

Route §1: RC Poe via Edgemers ~
Route 52: RC Poe via Pebble Hills ~

Route 58: MontanaTumer =

Route 62: Government District via Lakeside =~

Route 65: Hacienda via Carolina -
Route T2: Vista Ded Sol ~

Route T4: Peliicano®ojas ~

Route 84: Mission del Paso =

LIFT SUNDAY & HOLIDAY SERVICE

LIMITED Sunday and holiday paratransit LIFT
service for ADA paratransit-eligible clients
resumed on June 26, 2022,

71233003 - sunmefronet/lilt meitre

13
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£1» Sun Metro a
September 9 at 2:00 PM - @ @ Sun Metro
Sun Metro will be modifying our discounted fare for seniors and August 31 3t 839 AM - @
people with disabilities starting October 1, 2022. The new fares will be Now offering NEW Extended Service hours! Today marks the first day
50 cents. The standard bus fare of $1.50 will remain unchanged. The of the El Paso Streetcar's new schedule. We are excited to now operate

fare will apply to LIFT customers who ride Fixed Route. LIFT Service i
fare of $2.50 will remain unchanged. For more information, visit Wednesday-Sunday. Plan ahead and track the Streetcar today by using

www.SunMetro.net or call (915) 212-3333 during regular business the free Ride Sun Metro app.

hours. New Schedule:

#SunMetro #EIPasoTexas #EPTX #lAmEIPaso City of El Paso, Texas - Wed. - Sat.| 3 pm =10 pm

Municipal Government Sunday | 12 pm - 6 pm ... See more

-

SUN METRO IS | @_EXTENDED 3pmn;-10pm
MODIFYING | R1E SERVICE HOURS MEELiSNTEt

discounted fares for seniors miér. - séb.  3pm - 10pm

; . sk | domingo 12pm - §
and people with disabilities B, Nowoperating | ® Iun ymar.  Nohay servicio

for the 1st time in more than 25 years. Wednesday-Sunday ¥

NEW DISCOUNTED FARE
of 50 cents takes effect
October 1, 2022.

EPSTREETCAR

Standard fare is $1.50 and will remain unchanged.

@metro N oY Like (D Comment 2> Share

£.L» Sun Metro

@ Sun Metro September 23- @

September 23- @ Clientes del LIFT: La programacién de viajes en linea se ha suspendido
LIFT customers: Online planning temporarily suspended for system temporalmente para implementar mejoras necesarias. Favor de llamar
upgrades. Please call 915.212.0100 for reservations up to 7 days in al 915.212.0100 para hacer reservas con hasta 7 dias de anticipacion
advance Monday-Saturday 8am-5pm. de lunes a sabado, 8am-5pm.

CAMBIOS EN LOS SERVICIOS DE

CHANGES YO ABECINTMENT PROGRAMACION DE CITAS
Sc!'IEDUUNO _SER_VIGES . La programacion de viajes en linea se ha
Online and mobile trip scheduling suspendido temporalmente para implementar
suspended until further notice to allow las mejoras necesarias.
for much-needed upgrades.

PLANIFIQUE SU VIAJE LLAMANDO AL
PLAN YOUR TRIP BY CALLING 915.212.0100
915.212.0100

Para facilitar la programacion, las reservas se
To help with scheduling, reservations may pueden hacer con hasta 7 dias de anticipacion
now be made up to 7 days in advance DE LUNES A VIERNES BAM A 5PM

MONDAY-SATURDAY 8AM TO 5PM
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Addressing Comments

The Incorporation of Public Comments into Decisions

All comments received through the public participation plan are given careful, thoughtful
consideration. Because there are a number of different ways riders or community members can
comment on proposed service or fare changes (mail, email, social media, public meetings and
others), all comments are assembled into a single document for presentation to the Mass Transit
Board for consideration.
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LIMITED ENGLISH PROFICIENCY PLAN

Improving Access for People with Limited English Proficiency

The USDOT defines Limited English Proficiency (LEP) as persons who do not speak English as
their primary language and who have limited ability to read, write, or understand English.

Executive Order 13166 - In 2000, President William J. Clinton signed Executive Order 13166
“Improving Access to Services for Persons with Limited English Proficiency.”

The order provided clarification of Title VI in the Civil Rights Act of 1964, stating that
recipients of federal funds must “ensure that the programs and activities they normally provide in
English are accessible to LEP persons and thus do not discriminate on the basis of national
origin.”

The order also required federal agencies and recipients of federal financial assistance to examine
the services they provide and develop an implementation plan to provide meaningful access to
LEP persons.

Guidance from the Federal Highway Administration, Federal Transit Administration and the
Texas Department of Transportation stresses the importance of reducing language
barriers that can prevent meaningful access by LEP persons to important services.

In order to ensure meaningful access to programs and activities, Sun Metro uses the
information obtained in a Four Factor Analysis to determine the specific language services
that are appropriate. This analysis helps Sun Metro to determine if it communicates effectively
with LEP persons and informs language access planning.

Part I. The Four Factor Analysis is a local assessment that considers:

1. The number and proportion of LEP persons served or encountered in the eligible
service population

2. The frequency that people of Limited English Proficiency come into contact with
Sun Metro’s programs, activities, and services

3. The importance of Sun Metro’s programs, activities, and services to persons of Limited
English Proficiency

4. Resources available to customers and the associated costs

Factor 1 - The Number and Proportion of LEP Persons Served or Encountered in the
Eligible Service Population

Utilizing available 2021 American Community Survey (ACS) data, Sun Metro was able to
determine that of 867,947 persons within the El Paso County area, 298,059 speak English less
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than “well.”

Those reporting to have limited English proficiency consist of 17.6% of our service area
population. Of the portion of respondents with limited English proficiency, 229,718 or 74.7%
of them spoke mainly Spanish, 3,524 or 1.2% spoke an Asian language, 2,698 or 0.9% spoke an
Indo-European Language, and another 493 or 0.2% chose “other.”

Four Major Language Groups
Spanish includes Spanish, Spanish Creole, and Ladino.

Indo-European languages include most languages of Europe and the Indic

languages of India. These include the Germanic languages, such as German, Yiddish, and Dutch;
the Scandinavian languages, such as Swedish and Norwegian; the Romance languages, such as
French, Italian, and Portuguese; the Slavic languages, such as Russian, Polish, and Serbo-
Croatian; the Indic languages, such as Hindi, Gujarati, Punjabi, and Urdu; Celtic languages;
Greek; Baltic languages; and Iranian languages.

Asian and Pacific Island languages include Chinese; Korean; Japanese;

Vietnamese; Hmong; Khmer; Lao; Thai; Tagalog or Pilipino; the Dravidian languages of India,
such as Telugu, Tamil, and Malayalam; and other languages of Asia and the Pacific,

including the Philippine, Polynesian, and Micronesian languages.

All Other languages include Uralic languages, such as Hungarian; the Semitic languages, such
as Arabic and Hebrew; languages of Africa; native North American languages, including the
American Indian and Alaska native languages; and indigenous languages of Central and South
America (U.S. Census Bureau, 2019).

17

39



Speak English Less Than “Well”

El Paso County, Texas Estimate

Spanish or Spanish Creole 226,820
German 911
Korean 732
Chinese 694
Arabic 427
Tagalog 310
French (incl. Patois, Cajun) 307
Other Indic Languages 274
Japanese 248
Vietnamese 241
Other Asian Languages 216
Other Pacific Island Languages 187
Persian 158
Gujarati 116
Italian 98
Urdu 94
Thai 90
Hindi 75
Mon-Khmer (Cambodian) 62
Portuguese or Portuguese Creole 55
Other Native North American Languages 44
French Creole 32
Russian 32
Greek 21
Hebrew 20
Polish 16
Laotian 14
Other Slavic Languages 11
Other West Germanic Languages 10
Hungarian 7
African Languages 0
Hmong 0
Navajo 0
Other and Unspecified Languages 0
Other Indo-European Languages 0
Scandinavian Languages 0
Serbo-Croatian 0
Yiddish 0

U.S. Census 2008-2012 American Community Survey 5-Year Estimate Data
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The Locations of the LEP Community

While the need to provide language services to the Spanish-speaking population in the Sun
Metro service area is demonstrated in the data above, it is helpful to understand where in the
service area populations of limited English proficiency reside. The map below provides a spatial
display of residents who speak Spanish at home and report speaking English “less than well.”
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Factor 2 - The Frequency That People of Limited English Proficiency Come
Into Contact with Sun Metro’s Programs, Activities, and Services

Sun Metro has high levels of service in the LEP clusters and does provide bilingual services. A
high percentage of the Sun Metro personnel can communicate effectively in both English and

Spanish, thus capable of providing the necessary translations or interpretations.

Factor 3 - The Importance of Sun Metro’s Programs, Activities, and Services to Persons of
Limited English Proficiency
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Sun Metro offers two primary transportation services: fixed route and paratransit services. All
areas with a concentration of persons with LEP are well served by both fixed route and
paratransit.

LIFT is the name of Sun Metro’s paratransit service, which is a demand response service
provided for persons with disabilities or other limitations. Sun Metro’s fixed routes are an
essential mode of transportation for individuals in the surrounding area. Sun Metro’s fixed route
and paratransit personnel consists of a high percentage of bilingual speakers who can assist in
ensuring unimpeded meaningful access by LEP individuals as well as utilizing an abundance of
common symbols and maps.

Factor 4 - Resources Available to Customers and the Associated Costs

Sun Metro has resources available to customers in-need of interpretation or translation
assistance. The Sun Metro Customer Service department is 100% bilingual (English and
Spanish) and can assist LEP individuals. The Coach Operators can also provide translation or
interpretation assistance in cases where the passengers need to communicate. Sun Metro also
provides all of its public information in both English and Spanish. Sun Metro has also added
Braille signage to its facilities, bus stops, and bus bays to assist visually impaired citizens.

To provide additional support to Sun Metro’s personnel skills, the City of El Paso also provides
sign-language interpreters as well as linguistic interpreters at public meeting/hearings.

Conclusion

Based on the above four factors, Sun Metro has decided to continue to rely on its workforce for
aid in language interpreting, while providing additional resources to give meaningful access to
persons of limited English proficiency.

Part II: Identifying an LEP person and alerting riders of language assistance
How to identify a person with limited English proficiency that needs language assistance.

Sun Metro employees make every reasonable effort to accommodate all customers, regardless of
the challenge. In order to ensure persons of limited English proficiency have meaningful access
to services; employees should follow these few guidelines:

1. Examine requests for language assistance from past meetings or events to anticipate
future language service needs;

2. At any future outreach meetings, an employee member will be at the door to greet any
people entering the meeting and should also be tasked with identifying any persons of
limited English proficiency;

3. Have the United States Census Bureau’s “I Speak” cards at the sign-in table for any
community outreach meeting and at the customer service centers to ascertain a possible
future need for interpreter services;

4. Keep a tabulation of persons requiring language assistance.
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Language Assistance Measures

Sun Metro’s selection of the following procedures is based on the need for language service and
the resources that can be dedicated to this purpose.

1.

Attempt to determine what language is required;

2. Use the U.S. Census Bureau’s “I Speak” card if necessary;

3. If the person can speak some English, try to discern their needs without the help of
language service;
4. For help with translating individual words, visit http://babelfish.yahoo.com/ for a free
translator;
5. If the employee cannot effectively communicate with the person, attempt to refer them to
one of the following language services:
City of El Paso United States Department of Labor
Municipal Clerk's Office 700 E. San Antonio Avenue Rm. B-400
300 N. Campbell El Paso, Texas 79901
El Paso, TX 79901 (915) 534-6426

(915) 212-0049

If the above does not work, give the person a copy of the above agencies’ information so
they can call for assistance;

Should it be necessary and all other options exhausted, employees may use any other
creative means of communicating with the person of limited English proficiency.

Employee Training

SERVICE SOLUTIONS SUCCESS

Employees receive LEP Training. Below is the LEP Training PowerPoint.

SERVICE SOLUTIONS SUCCESS

What is LEP?

Individuals who do not speak English as their primary

metre

LIMITED
ENGLISH
PROFICIENCY

language and who have a limited ability to read,
speak, write, or understand English can be limited

English proficient, or "LEP."

LEP TRAINING
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e (Customer Service employees and Transit Supervisors are also directed to keep a record of
any language assistance requests.

Outreach Techniques

Sun Metro has several avenues for outreach that it currently pursues, as well as future options
should the need arise. Key print materials may be translated to accommodate a population of

LEP persons should it be found that they are not receiving meaningful access to Sun Metro’s

services.

SERVICE SOLUTIONS SUCCESS

Title VI and Executive Order 13166

To clarify existing requirements for LEP persons under Title VI, on August 11,
2000, President Clinton issued Executive Order 13166.

SERVICE SOLUTIONS sSsuUCC
Characteristics of El Paso County
Total Population: 757,033 SpeRK ErgSESS Ty W P o
Total Population of LEP Persons:
235,195 = 31%

Spansh o Spansh Cedle.
man

The Executive Order requires each Federal agency to examine the services it
provides and develop and implement a system by which LEP persons can

meaningfully access those services consistent with, and without excessively
LEP Person's Primary Spoken Languag

Spanish- 229,612 — 97.6%
Asian - 2,328 - 0.98%
Indo-Euro- 2,284 - 0.97%
Other -1,161 - 0.49%

burdening, the fundamental mission of the agency.

Sun Metro’'s Commitment

P ortugiiese or PartugUese Creole
VorKhnier, Cambodan
R

Sun Metro has examined the need for services and

Hebrew

materials for persons for whom English is not their primary

“Gifer and s pecited Bnaiages.
EET

language and who have a limited ability to read, write,

Navai.
Otner Indo-European 1anuges
“Amenian
Oiner Siavt anguages
Alican anguages.

speak, or understand English.

Oral Lan= uage Assistance
Entities must provide:

What to do:

- If the person can speak some English, try to discern their needs without the
help of language service;

= If the employee cannot effectively communicate with the person, attempt to
determine what language is required utilizing the Language Identification
Guide;

Timely language assistance for LEP individuals that results in accurate and
effective communication at no cost to the LEP person .

Do not suggest or encourage an LEP person to use friends or family
members as interpreters. Use of such persons could result in a breach of
confidentiality or reluctance on the part of individuals to reveal personal
information. In a medical setting, this reluctance could have serious, even
life threatening, consequences.

If after an entity informs an LEP person of the right to free interpreter
services, the person declines such services and requests the use of a family
member or friend, the entity may use them if the use of such a person would
not compromise the effectiveness of services or violate the LEP person's
confidentiality.

The entity should document the offer and declination in the LEP person's file

BuoARAN unoama e
BRMGSE b N s Ninaonges Kich

fhnenanlys  samasast swbis
- TeaLos

ne ot N cromman waonan _—
and should suggest that a trained interpreter sit in on the encounter to v [ -
ensure accurate interpretation. - e B

- In emergency circumstances, entities may not be able to offer free language oy ot 04 i £
services, and temporary use of family members or friends as interpreters VEAMESE T8 norsieg vt

may be necessary.

vosusa

« Don't use minors as interpreters.
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SERVICE SOLUTIWONS SUCCESS

SERVICE SOLUTIONS SUCCESS

LEP Library

The LEP.gov site, managed by the Department
of Justice’'s Coordination and Review Section,
acts as a clearinghouse, providing and linking
to information, tools, and technical assistance
regarding limited English proficiency.

What to do:

- If you are a driver, please call dispatch and describe the situation,

= Ask LEP Person to wait at the location and a Transit Supervisor will be
dispatched to where the LEP person is located to assist him/her.

= The Transit Supervisor will call the Interpretation Services phone line and
assist the individual(s)

« If you are a customers service representative or a cashier, please call the
Interpretation Services phone line. |

= Call the Interpretation Services Toll-Free number

- Enter the account number and password

- Identify the Language needed

+ Activate the speaker on your phone or three way calling as needed

Monitoring and Updating the LEP Plan

This plan is a flexible guide and reference tool for employees. It should be updated when
necessary, but at the least, it should follow the Title VI Program’s updated schedule. It should
also be revisited when new U.S. Census data such as when the new ACS Estimates become
available, as this will help identify any unmet needs.

Future revisions and updates to this plan will be based on the following:

LEP populations in the service area or population affected or encountered;
Frequency of encounters with LEP language groups;

Nature and importance of activities to LEP persons;

Availability of resources, including technological advances and sources of additional
resources and the costs imposed;

Whether existing assistance is meeting the needs of LEP persons;

e Whether employees know and understand the LEP plan and how to implement it;

e Whether identified sources for assistance are still available and viable.

Consulting Directly with the LEP Population

In addition to the census data, an on-board survey was carried out from mid-May to early July
2022. Sampling included 89% of the routes and 63% of the vehicles. On-board surveys were
bilingual (English/Spanish) and the sampling included 15% of the ridership to get origins and
destinations trip characteristics.

Some of the results of the on-board surveys reflect the following:

Ability to Speak English

More than one-quarter of Sun Metro riders are not proficient in English.
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44%

32%
25%

10%

Very well

Somewhat well
Mot well at all

DECISION MAKING BODIES

Recipients that have transit-related, non-elected planning boards, advisory councils, committees,
or similar committees, the membership of which is selected by the recipients, must provide a
table depicting the racial breakdown of the membership of those committees.

Citizen’s Advisory Committee (C.A.C.) for the Board of the Mass Transit Department

The Committee acts as an advisory body to the Mass Transit Board and advises it on any matters
over which the Board has authority. It may recommend studies, report results, recommend
expansion of the system, and other matters the Committee considers necessary and appropriate.

Body White  Hispanic/ Blackor Asian Native American Not

(Not Latino African Hawaiian/Other Indian/Alaska Specified

Hispanic American Pacific Islander Native

or

Latino)
Citizens 4 4 2
Advisory
Committee
- M.T.B.
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City Council Members represent the Mass Transit Board. The monthly Mass Transit Board
Meeting coincides with the City Council’s first meeting of each calendar month. Sun Metro
encourages the participation of minorities on such committees through public announcements on
city websites and postings in City Facilities.

SERVICE STANDARDS AND POLICIES

Sun Metro has developed a set of quantifiable service standards and policies.
Fleet

Sun Metro provides service with vehicles of adequate size, design and features based on need
and passenger loads due to heavy peak demand. Sun Metro operates a fixed route fleet of 161
buses, with 86 required during weekday peak periods (between 6 a.m. to 9 a.m.). On Saturdays,
68 buses are required during peak periods with 19 peak buses on Sundays. All routes are
designated wheelchair accessible and all buses assigned to routes are wheelchair lift-equipped.

The City's ADA complementary paratransit service (LIFT) is operated under contract with

MYV Transportation. MV operates a fleet of 68 City-owned vehicles during the same hours as
fixed-route service throughout the city limits and within 1.5 miles of the contracted service. The
City supplements directly operated service with purchased demand taxi service for ambulatory
persons with disabilities. The ADA fare is $2.50 per trip. The LIFT consists of approximately
6,709 participants.

The LIFT provides curb-to-curb (origin to destination) on-demand transportation services for
disabled citizens unable to use conventional public transportation. The LIFT has a total fleet of
68 accessible lift-equipped vehicles.

The 68 accessible lift-equipped vehicles are assigned based on transportation need and volume to
cover 100% of the trip demand for each day, rotating them for preventative maintenance and
mileage coverage purposes.

Vehicle Assignment Policy

Sun Metro's primary service consists of 58 fixed-route bus routes that traverse along city streets
and highways. Geographically, Sun Metro coverage is extensive, with a total of 480 directional
route miles. The radial system focuses on downtown El Paso and utilizes the Bert Williams Santa
Fe Downtown Transfer Center as the major downtown terminal and transfer locations. There are
seven major ad hoc transfer points which are located at:

e Downtown Transfer Center,

e Five Points Transfer Center (central El Paso),

e Northeast Transfer Center,

e [FEastside Transfer Center,
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o Westside Transfer Center,
e Mission Valley Transfer Center,

e and Glory Road Transfer Center which is located by the University of Texas at El Paso
(UTEP).

Sun Metro’s service coverage is excellent in the highly developed portions of the City. Most
of the City is located within a reasonable walking distance from an existing route with the
majority being within one-quarter of a mile.

Bus routes are divided into four categories: Locals, Circulators, Expresses and Crosstown
routes. Each service category operates as a fixed route service.

Features characterizing each service category are as follows:

Local Service - Routes such as these primarily operate local service between closely spaced
stops; have frequent service; serve long to medium length trips within high-density residential
land use and are oriented toward the Central Business District.

Expresses - Express service from the Westside, Northeast, Eastside and Lower Valley is
provided to downtown El Paso. Sun Metro operates four express routes from five park-and-

ride locations to facilitate peak-period commuter service in outlying suburban areas and to serve
non-traditional patrons.

Cross-town - Fixed-route service that connects the East, Northeast, and Lower Valley sectors of
El Paso focused on major activity centers; provides essential system connections within these
areas.

Circulator Routes- These routes provide convenient neighborhood service to include
routes radiating from the Northgate, Eastside, Westside, Five Points, and the International
Bridges. These areas connect service to hubs where customers can transfer to connecting routes.

Vehicle Load

Currently, the Sun Metro passenger load standard allows an average load factor of 150 percent
for peak-period local service. It is reduced to 100 percent for base period service. A load factor
of 100 percent is the standard for express service. A 150 percent passenger load factor for peak
period service is generally high.

Passenger counts indicate an average load factor of 1.50 passengers per trip during each peak
service level. The frequency of service on a route is set so that the load standards are not
exceeded on consecutive buses; however, they may be exceeded for non-consecutive buses. Load
factors at or below the standards do not prevent the addition of service where loading requires
passengers to stand for more than 15 minutes of their travel time. The data is collected and
reviewed to evaluate this criterion are traffic checks of passenger loads, public comments,
operator reports and supervisor checks.
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Vehicle Headway (Frequency)

Vehicle headway standards that have been developed specify maximum service frequencies that
are generally based on the type of service, the time period, the day of the week, and the
passenger demand. Specifications allow maximum headways of 73.1 minutes for peak-period
and 90.4 minutes for the base period. Sun Metro’s current vehicle headways are consistent with
industry standards. Passenger counts, load checks, operator reports, public comments, supervisor
reports, and Automated Vehicle Locator (AVL) reports are all used in evaluating vehicle
headways.

On-time Performance (Schedule Adherence)

A bus is determined to be late if it departs its scheduled “time point” five or more minutes later
than the published time. Buses are considered early if they depart from a published time point at
any time prior to the scheduled departure. It is Sun Metro’s goal to be on-time at least 85% of the
time. Sun Metro has been averaging 89% on-time performance within the last three years. On-
time performance is tracked and included in monthly performance reports to the Sun Metro
Board of Directors.

Bus Operations staff also regularly monitors on-time performance and advises operators who
consistently fail to meet on-time performance standards that are within their control. Discussions
with bus operators are also used to identify vehicle scheduling issues which are corrected
through service changes three times annually.

Service Availability — Access to the Bus

Standards for route spacing are generally based on an area’s residential or employment
density, distance from an activity center, and the type of transit service already in operation or
planned for the area. These spacing requirements frequently stipulate that a specific percentage
of an area’s residents should be within %4 mile or %2 mile of a transit route.

Sun Metro has established a goal that service should be provided for areas with a density of
2,000 to 3,000 persons per square mile. The Sun Metro goal is that service should be provided
within one-half mile of 50 percent of the population. This established standard is appropriate to
the Sun Metro level of service.

The data required for the evaluation of route spacing consists of population and employment
data, maps displaying trip generators, residential areas, the transit network, and public
comments.

Transit Amenities Policy

For placement of accessory transit amenities/facilities, decisions are made through several

channels depending on the type and nature of the facility with primary input coming from
passenger use, public input, coach operator/supervisory staff, the Mass Transit Department
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Board, community-oriented organizations, and the City of El Paso Department of Traffic and
Transportation for safety consideration where necessary.

Passenger Shelters

As of October 2022, there are 668 bus shelters installed to protect riders from the intense sun
typical to El Paso, which usually reaches 3-digit temperatures beginning in the spring and
throughout the summer. In addition, the bus shelters protect riders from the extreme gusts that
could reach up to 70 mph.

Bus Shelter Designated Point System

The point system identifies pertinent factors that are weighed according to the relative
importance Sun Metro attaches to each category. These factors and corresponding points are
listed below.

Passenger Stops

As of October 2022, there are 2,417 regular bus stop signs installed. Bus stops are customarily
placed every 700 feet in residential areas (7 per mile) or every 400 feet in major activity areas,
such as the Central Business District or strip commercial development (12 per mile). They are
delineated by a sign on a pole, with the sign designed to provide identification as an official Sun
Metro bus stop in both inbound and outbound directions.

Sun Metro installed real-time placards. Riders can receive real-time schedules and route
data via QR code or text by utilizing signs at bus stop poles and shelters.

Here is the link for more information: https://sunmetro.net/how-to/use-real-time-placards/
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https://sunmetro.net/how-to/use-real-time-placards/

Stop ID

The first number on the sign is the Bus Stop ID Number. Each stop has a unique D
which can be used to gather real-time information about that particular bus stop.
In this example, the Bus Stop ID Number is 1064.

QR Code

The image of the square in the center of the sign is called a QR code. If you have a
smartphone (such as an iPhone®, Galaxy®, etc.) and have installed a QR code
reader app (available for free in your phone's app store), simply open the app and
scan the QR code to instantly view bus information at a particular stop.

Text Messages

If you prefer getting the information via text message, you can send a message to
25370. The message should contain only the following information: smbus stoplD#

Replace the "stoplD#" with the number at the top of the sign. In our example, the

Bus Stop ID Number is 1064, therefore our text message would look like this:
smbus 1064

Capitalization isn't important, but make sure that "smbus" is all one word. Also, a

space between "smbus" and the Bus Stop ID Number is necessary.

Braille System Text Message 25370
Today, 12:24 PM

smbus 1064

Rte Sch Time Real Time
i 63 12:26p 12:26p
Hereis an examplg ofthe text message you .
can expect to receive on your phone 72 12:400 1241
72 12:45p 12:46p

after sending the text to 25370: 71 1:25p NA

For more information go to
www.sunmetro.net

Park & Ride Facilities

Sun Metro operates 4 express routes from 8 Park & Ride locations to provide accessible transfer
points, facilitate peak-period commuter service in outlying suburban areas, and to serve non-
traditional patrons. Amenities at these locations include shelters, benches, nighttime lighting, and
paved parking areas.

There are two Park and Ride lots for Eastside Express passengers with bus stop signs to
designate the boarding area at the following parking lots:

1. Arturo Tury Benavides Cielo Vista Transit Center: 1165 Sunmount
2. Vista Hills Park & Ride: Vista Hills Shopping Center (rear parking lot); 1840 N Lee
Trevino
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El Paso Streetcar

On November 12, 2018, the El Paso Streetcar began service. The El Paso Streetcar route
highlights all the wonderful things that make El Paso downtown and uptown a unique place to
visit. The 4.8 mile-route runs in two loops through El Paso’s uptown and downtown areas. Both
loops interconnect through a single-tracked corridor on an international bridge, an array of
businesses, restaurants, government buildings, a convention center, a downtown ballpark, and the
University of Texas at El Paso, among many other prominent locations. As part of this project,
six vintage streetcars (the same vehicles that ran on El Paso streets until 1974) were restored for
the rigors of daily service. While the cars are decades old, they are outfitted with modern
amenities including:

Seating for 35 people and additional space for standing riders

Free Wi-Fi

ADA accessibility

Bike racks

Air conditioning

Heating

Upgrades for safety

Modern propulsion

Streetcar branding along the route and signage at designated stops
Pavement, sidewalk, and driveway improvements at designated stops.
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RTS Corridors

The highest transportation priority for the City and Sun Metro is the implementation of a four-
line, citywide RTS/TOD corridor system that connects with other regional and local bus services
as well as rail, air, and ground transportation. Corridors include:

e International/Downtown/Central El Paso — serviced by the other three corridors, services
the International border area to Glory Road and the University of Texas at El Paso
campus.

e Mesa Corridor — services Westside Transit Center to Downtown Transit Center and ends
at Glory Road.

e Alameda/North Loop/Mission Valley Corridor — services Alameda Street and far-
Southeast El Paso, connecting to an El Paso County operated Rural Transit line that
provides limited fixed route service to the East of Montana and the Mission Valley area
incorporated cities.

e Montana Corridor — services East and Far East El Paso to George Dieter.

e Dyer Corridor — services Northeast El Paso.

The Brio System
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Brio is Spanish for excitement, verve and energy and is the term used to describe and brand El
Paso’s RTS system. In addition to Transit Terminals, each RTS Corridor has several Brio
stations that are well-lit and rider-friendly. Amenities include:

Wi-Fi hotspots;

Automated Brio status information boards;
Translucent panels for better lighting;

Bike racks;

Shade screens;

Electronic real-time displays;

Ticket Vending Machine (T.V.M.) and
Solar-powered compacting trash can(s).

The stations comply with all City, State and Federal regulations. Where feasible, public art
displays selected or designed by the City’s Museums and Cultural Affairs Department Public Art
Division are included either as standalone pieces or as components of improvements throughout
each corridor.
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Sun Metro Brio began in the Fall of 2014, with the introduction of the Mesa corridor. Alameda
and Dyer RTS corridors became operational on September 23, 2019. Lastly, the Montana

corridor will become operational in late Fall of 2022.

Brio Rapid Transit System Map

NORTHGATE
Connection Point to Routes.
7, 35,80 41,42, 41, 8 46, 90, PAG0

Oyer B
WESTSIDE @ gt

Connectien Point to Routes
€, B, T 6, 17, 19, 20,83, PABD, PAgT, Ny,

m TR 9, M3 Brig N, %

EASTSIDE

Connection Point to Routes
775,50, 51,52, 5 %558 50 63,0,
T 72,75 T4 B0 PAR.CR 20

&
i& FIVE POINTS. '\ f @

Connection Point to Ruutes. ) f
26,30,32 1,4, 15,41 80,5, N\

DOWNTOWN samoda/Dyer Bt ]
Connection Point to Routes
LASHREAZMTN
36, 56,42, 50, 55,5, 61 62, €6 66, -

8 Mosaikiamos, Dyer B,
Strotcar
2.2
Dr10. ’

3
\O

; :::‘::u MISSION VALLEY
[o SR e l:nmc:l::; :'."3' ;3;:::
3 o Karedt Brin, CR 34, G240, CR 50
o an w

FAREAST [Future)
Connsction Point to Routes
55

33

55



The 60-foot articulated Brio buses run on CNG fuel with a 400-route mile capacity and seven-
minute fill-up time. They are well equipped to keep the modern-day rider comfortable and
informed of their destination while staying in touch with work, family, friends or just enjoying
the ride. The amenities include announcement monitor, Wi-Fi, and bike racks.

PROGRAM SPECIFIC REQUIREMENTS

Construction Equity Analysis

Sun Metro prepares Advanced Planning Reports prior to the construction of its transit terminals.
The Advanced Planning Report includes the following:

Transit Terminal Demand Analysis: Sun Metro investigates the feasibility of Park and Ride
locations throughout the City to develop a series of service improvements that aid in maximizing
system performance, making the system more attractive to users and leading to various operating
efficiencies through the development of a network of transit transfer centers. The results of this
demand analysis allows Sun Metro to implement a network of Park and Rides at various
locations throughout the City to address rapid population growth and stimulate economic
expansion.

Transit Terminal Site Selection Analysis: The Site Selection Analysis process included
research and collection of demographic, site and other data; development of site requirements;

development of evaluation criteria; evaluation of each site against criteria; and site
recommendation.
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Environmental Assessment: The Environmental Assessment is used to determine the project’s
environmental consequences (positive or negative) prior to the implementation decision. It
proposes measures to adjust impacts to acceptable levels or to investigate solutions to mitigate
any negative impacts.

In the future, when Sun Metro plans to construct or expand a facility, such as a vehicle storage
facility, maintenance facility, transit hub or operation center, the agency will include a copy of
the Title VI Equity Analysis conducted during the planning stage with regard to the location of
the facility.

The following principles will be applied in the analysis:

1. To avoid, minimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on minority populations
and low-income populations;

2. To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process; and

3. To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations.

TITLE VI EQUITY ANALYSIS POLICIES
AND PROCEDURES

Purpose

The Federal Transportation Administration requires Sun Metro to adopt Title VI Equity Analysis
Policies. These include a Major Service Change Policy, Disparate Impact Policy, and
Disproportionate Burden Policy. The purpose of service and fare equity analyses prior to
implementing service and/or fare changes is to determine whether the planned changes will have
a disparate impact on the basis of race, color, national origin or income.

References

Title VI of the Civil Right Act of 1964, Section 601 states: “No person in the United States
shall, on the grounds of race, color or national origin be excluded from participation in, or be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance.”

The FTA requires applicants, recipients, and subrecipients of Federal assistance to certify
compliance with the requirements of Title VI as part of the grant approval process. As part of

that requirement, FTA Circular 4702.1B requires transit agencies that serve urbanized areas of
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200,000 people or greater to evaluate significant system-wide service and fare changes at the
planning and programming stages to determine whether proposed changes would have a
discriminatory impact. For service changes, this requirement applies to “major service changes”
only, and the recipient establishes guidelines or thresholds for what it considers a “major service
change.”

Service and Fare Change Process

Fare
Change
Evaluate Disparate
Impacts on Impact? Evalua‘te
Service o Di - Alternatives,
= Major? = Yes = Minority | ispro Yes |2 er
Change J and Low- portionate Mltlgatg or
income Burden? RE:PIanr;
% Populations ationale
g/
No

Low-Income
Population Only ( no
Minority Population)

Minority Population
that is also Low-
Income

Minority Population
Only (no Low-Income
Population)

o

\

Disproportionate
Burden Analysis

Disparate Impact
Analysis

Disparate Impact
Analysis

Definitions

Discrimination refers to any action or inaction, whether intentional or unintentional, in any
program or activity of a Federal-aid recipient, subrecipient, or contractor that results in disparate
treatment, disparate impact, or perpetuating the effects of prior discrimination based on race,
color, or national origin.
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Disparate Impact refers to a facially neutral policy or practice that disproportionately affects
members of a group identified by race, color, or national origin, where the recipient’s policy or
practice lacks a substantial legitimate justification and where there exist one or more alternatives
that would serve the same legitimate objectives but with less disproportionate effect on the basis
of race, color, or national origin.

Disproportionate Burden refers to a neutral policy or practice that disproportionately affects
low-income populations more than non-low-income populations. A finding of disproportionate
burden requires the recipient to evaluate alternatives and mitigate burdens where practicable.

Disparate Treatment refers to actions that result in circumstances where similarly situated
persons are intentionally treated differently (i.e., less favorably) than others because of race,
color, or national origin.

Low-income Person means a person whose median household income is at or below the U.S.
Department of Health and Human Services (HHS) poverty guidelines. Recipients are encouraged
to use a locally developed threshold, such as the definition found in 49 U.S.C. 5302 as amended
by MAP-21: “refers to an individual whose family income is at or below 150 percent of the
poverty line (as that term is defined in Section 673(2) of the Community Services Block Grant
Act (42 U.S.C 9902(2)), including any revision required by that section) for a family of the size
involved” or another threshold, provided that the threshold is at least as inclusive as the HHS
poverty guidelines.

Limited English Proficient (LEP) refers to persons for whom English is not their primary
language and who have a limited ability to read, write, speak, or understand English. It includes
people who reported to the U.S. Census that they speak English less than well, not well, or not at
all.

Low-income Population refers to any readily identifiable group of low-income persons who live
in geographic proximity, and, if circumstances warrant, geographically dispersed/transient
persons (such as migrant workers or Native Americans) who will be similarly affected by a
proposed FTA program, policy or activity.

Minority refers to a person or passenger who identifies as American Indian or Alaska Native,
Asian, Black or African American, Hispanic or Latino (of any race), Native Hawaiian or Other
Pacific Islander, or identifies as more than one race (multiracial) or some other race.
Predominantly Minority Area means a geographic area, such as a neighborhood, Census tract,

block or block group, or traffic analysis zone, where the proportion of minority persons residing
in that area exceeds the average proportion of minority persons in the recipient’s service area.
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SUN METRO TITLE VI EQUITY ANALYSIS
POLICIES

The major service change, disparate impact, and disproportionate burden policies were drafted
collaboratively by Sun Metro staff. A variety of informational items and data were used in the
determination of these draft policies:

e Policies in place at peer transit agencies across the United States.

e Data availability and ease of application to determine when a major service change is
proposed.

e Census data analysis on the demographic and socio-economic composition of the
population in the service area.

e Ridership survey data collected in 2022.

Major Service Change Policy

All major increases or decreases in transit service are subject to a Title VI Equity Analysis prior
to Board approval of the service change. A Title VI Equity Analysis completed for a major
service change must be presented to the Sun Metro Transit Board of Directors for its
consideration and included in the Sun Metro Title VI Program with a record of action taken by
the Board.

Sun Metro has defined a major service change as a reduction or increase of 30 percent or more in
total vehicle revenue miles or total revenue hours in service in any service area during a service
review period.

The following service changes are exempted:

e Changes to a service on a route with fewer than 20 total trips per unit are not considered
“major” unless service on that route is eliminated completely on any such day.

e The introduction or discontinuation of short- or limited-term service (e.g., promotional,
demonstration, seasonal or emergency service, or service provided as mitigation or
diversions for construction or other similar activities), as long as the service will be/has
been operated for no more than twelve months.

e Sun Metro-operated transit service that is replaced by a different mode or operator
providing a service with the same or better headways, transfer options, the span of
service, and stops.

e Deactivation of a route if it does not reach above 10 passengers per hour or 1.0 passenger
per mile after 6 months’ period of implementation.

Disparate Impact Policy
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This policy establishes a threshold for determining whether a given action has a disparate impact
on minority populations. In the course of performing a Title VI Equity Analysis, Sun Metro must
analyze how the proposed action would impact minority populations as compared to nonminority
populations.

In the event the proposed action has a negative impact that affects minorities more than non-
minorities with a disparity that exceeds the adopted Disparate Impact Threshold, or that benefits
non-minorities more than minorities with a disparity that exceeds the adopted Disparate Impact
Threshold, Sun Metro must evaluate whether there is an alternative that has a more equitable
impact.

Otherwise, Sun Metro must take measures to mitigate the impact of the proposed action on the
affected minority population and demonstrate that a legitimate business purpose cannot
otherwise be accomplished and that the proposed change is the least discriminatory alternative.

The Disparate Impact Threshold is utilized to determine if the adverse impacts of a major service
change (as defined in the first part of this document) or a fare adjustment is established over 25
percent based on the cumulative impact of the proposed service and/or fare changes. This
threshold applies to the difference between the impacts borne by minority populations compared
to the same impacts borne by non-minority populations.

Disproportionate Burden Policy

This policy establishes a threshold for determining whether a given action has a disproportionate
burden on low-income populations versus non-low-income populations. The Disproportionate
Burden Policy applies only to low-income populations that are not also minority populations.

The Sun Metro Disproportionate Burden Threshold is utilized to determine if the adverse
impacts of a major service change (as defined in the first part of this document) or a fare
adjustment is established over 25 percent based on the cumulative impact of the proposed service
and/or fare changes. This threshold applies to the difference of the impacts borne by low-income
populations compared to the same impacts borne by non-low-income populations.
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SUN METRO SERVICE AND FARE
MODIFICATIONS

Sun Metro will present all fare and major service modifications to the Citizen’s Advisory
Committee and the Mass Transit Board. All presentations will be notated for future reference.

The following service fare modifications occurred during the 2020-2022 time period and were
exempt from conducting a major analysis:

September 22, 2019

March 29, 2020 (See Attachment 1)
August 2, 2020

December 6, 2020

June 20, 2021

November 21, 2021

February 20, 2022 (See Attachment 2)
June 26, 2022

The following fare changes occurred during the 2020-2022 time period:

e December 2021 (See Attachment 3)
e October 2022 (See Attachment 4)

MONITORING SYSTEM-WIDE PROGRAM
SERVICE STANDARDS

Pursuant to requirements set forth in the FTA Circular 4702.1B, Sun Metro must establish and
monitor its performance using quantitative Service Standards and qualitative Service Policies.

Subrecipient Compliance and Monitoring

Subrecipient transportation providers will adhere to Sun Metro’s standard as it relates to all
transportation requests to ensure minority, low-income, and LEP’s are included in decision-
making processes and that no one is excluded from service participation and discriminated
against based on the ground of race, color or national origin. All customer complaints related to
subrecipient transportation flow through Sun Metro’s complaint logging and investigating
procedures to ensure proper tracking, handling and prompt resolution of the complaints.
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Demographic Service Profile

Transit Needs Index Factors

In reviewing 2021 ACS (American Community Survey) data for the El Paso Region on the
disabled, elderly, household without an automobile, household below poverty level and
median income populations; The Transit Needs Index (TNI) serves as the basis to establish
indicators of needs for transit and provides an analysis of the demographic groups in need
for public transportation reliance. The lowest index score is 5 and the highest is 15.

Transit Needs Index Factor 1 — Disabled Population

Approximately 9% of the El Paso population is classified as having a disability (calculated from
the U.S. Census 2021).

e A census tract in which the percentage of disabled is less than 24% is considered as
having less demand for public transit.

e A percentage of disabled between 24% and 40% is considered the median need.

e A percentage of disabled of more than 40% is considered to have a high need for transit.
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Transit Needs Index Factor 2 — Elderly Population

A total of 12.8% of the El Paso population is older than 65 (U.S. Census 2021).
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e Census tracts in which the percentage of households age 65 and over is less than 8% of

all households are considered to have a low need for transit.
e A percentage of persons age 65 and over between 8% and 14% is considered medium
need.

e A high need for transit based on age is found in census tracts with more than 14% of all

households are 65 and older.
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Transit Needs Index Factor 3 — Percentage of Households without an Automobile

Households lacking an automobile in the City of El Paso are significantly challenged with
respect to mobility options. In El Paso, 6.9% of households do not have at least one vehicle.

Considering the average family size of 4 individuals per household, the ownership of only
one automobile per household significantly challenges their transportation choices.

e Census tracts with fewer than 10% of households without at least one vehicle are
considered to have a low need for transit.

e Tracts averaging between 10% and 30% of all households without automobiles are
considered to have a medium transit need.

e Tracts with more than 30% of households without automobiles are considered to have a

high transit need.
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Transit Needs Index Factor 4 — Percentage of Household below Poverty Level

Communities with a higher percentage of households below the poverty level are less likely to
have access to reliable private transportation and therefore need alternate transportation.

o Communities with over 43% of households below poverty level are considered to have a
high need for transit.

e Communities with 20% to 43% of households below the poverty level are deemed as
having a medium need for transit.

e Tracts with less than 20% of households below the poverty level are considered to have a
low need for transit.
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Transit Needs Index Factor 5 — Median Household Income

Households with income levels significantly lower than the median household income for the
City of El Paso is considered to have a greater need for transit service. Communities with
household incomes well above the median income are viewed as having a lower critical

need for basic transit.

e In El Paso, census tracts with household incomes below $25,165 are considered to have a
high need for transit services.

e Census tracts with incomes that range from $25,165 but no more than $51,044 per
household are considered the medium need for transit.

e Households with income above $51,044 are considered low-need.
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2022 SUN METRO TRANSIT
BOARDING/ALIGHTING AND ON-BOARD
SURVEY

Purpose of the Survey

The primary purpose of this study was to provide Sun Metro, the Mass Transit Board, the El
Paso Metropolitan Planning Organization, and the Texas Department of Transportation — El Paso
District with information that will be used to help plan future improvements to the bus system in
the City of El Paso. For example, the results of this study may be used to help decide what new
routes to develop and to help plan changes to existing routes. These improvements could make
bus service accessible to more people in more parts of the metropolitan area.

Major Findings

A total of 2,704 responses were collected during the survey.

According to the survey, 36% of Sun Metro users reported that they did not have any vehicles
available in the household indicating that they are primarily dependent on the bus system.
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Of the Sun Metro riders participating in the on-board survey, 40% were students and 60% were
non-students.
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Student Status

One out of three riders are college or high school students.

The May 2022 survey asked respondents about their student status. About 40% of respondents identified as a student with the majority
attending College/University (18%) followed by High Schoaol (15%).

2022 Survey
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Of the 60% of Sun Metro users who were not students or refused to answer the question, 31%
reported being unemployed.

2022 Survey
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Less than 20% of riders reported that they would not have made the trip without Sun Metro.
About 29% of riders would walk to their destination(s) if Sun Metro were not available.
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2022 Survey
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The majority of Sun Metro transit users by ethnicity were 83% Hispanic, 14% White/Caucasian,
and 6% from other categories.

Ethnicity

Sun Metro riders are predominately Hispanic/Latino.

The June 2022 survey asked riders about their racial or ethnic identity. In both years, the large majority of riders identify as
Hispanic/Latino. In May 2022, a higher percentage of riders identify as White or Other.

2022 Survey
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Mote: Respondents could select multiple racial or ethnic identities, so percent does not add up to 100%.
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GRANTS, REVIEWS, AND CERTIFICATIONS

Pending FTA Grants

e 1539-2021-4: FY21 5307 El Paso Planning and Capital Items

e 1539-2023-1: FY21 Sun Metro Rising - American Rescue Plan Act

e 1539-2022-4: COVID-19 ER Response El Paso Sun Metro FY17 5307

e 1539-2022-7: El Paso Sun Metro 5339C Paratransit Fleet Replacement-Zero Emission
Vehicles FY22

e 1539-2022-5: El Paso Sun Metro FY22 5339 Capital Funding

e 1539-2022-6: El Paso Sun Metro FY22 5307 Planning and Capital Items

Pending Application for Financial Assistance

Sun Metro has no pending applications for financial assistance from any federal agency other
than the FTA.

Open FTA Grants

e TX-2022-010-00: El Paso Sun Metro FY20 Competitive HOPE (5305) Program
Feasibility Study and Alternatives Analysis for Regional Fare Structure and Payment
System

TX-2017-033-00: FY15 & FY16 5339 Bus & Facility Funding
TX-2022-020-00: Ride Sun Metro Contactless Payment Project
TX-2020-032-01: El Paso Sun Metro CIG Funding Montana BRT/RTS Corridor
TX-2018-072-02: FY2018 5307 Formula Grant Funding

TX-2018-036-00: FY17 5339 Bus & Facilities Apportionment — 1539
TX-2017-048-01: FY15-FY16 5307 Formula Funding Grant

TX-2017-036-01: Sun Metro Engine Rebuilds FY2016 - STP/MM
TX-2022-071-00: El Paso Sun Metro FY21 5339 Capital Funding
TX-2022-054-00: ARP Act Funding (5309) for El Paso, Montana RTS
TX-2020-099-00: El Paso Sun Metro FY19 & FY20 5339 Vehicle Purchases
TX-03-0307-00: El Paso Dyer Corridor RTS

TX-39-0009-00: El Paso Dyer Corridor RTS

TX-03-0308-00: El Paso Dyer Corridor RTS

TX-2022-022-00: ARP Section 5307 FY21 El Paso Sun Metro Operating Assistance
TX-04-0099-00: Mesa Corridor BRT/RTS project

TX-2020-011-00: El Paso Sun Metro FY18 CMAQ

TX-2019-050-00: El Paso - Sun Metro FY2016 CMAQ Transfer Bus
TX-2018-012-00: Bus Replacement (2 Buses) FY17 FTA Transfer
TX-2019-038-03: Dyer RTS (BRT) Operating Assistance - FY18 CMAQ
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o TX-2019-040-02: Alameda RTS Operating Assistance - FY19 CMAQ

e TX-2018-013-00 I-10: West El Paso Traffic Mitigation - Operating Assistance - YEAR 2
-FY2017 CMAQ

e TX-2020-052-00: Sun Metro El Paso (1539) FY 20 5307 Planning and Capital Items

o TX-2020-028-00: El Paso Sun Metro FY 19 5307

o TX-2020-024-00: El Paso Sun Metro FY18 5339

e TX-2017-064-00: FY17 5307 Formula Funding Apportionment

Civil Rights Compliance Reviews in the Past 3 Years

Triennial Review

Recent Annual Certifications and Assurances

Completed on March 24, 2022

Previous Triennial Review Findings

Area
Title VI

Code #

TVI2-1

Rationale
Language Assistance
Plan deficiencies.

Corrective Action
The City must prepare and submit
documentation of implementing its
LAP, including translation of vital
documents into Spanish and
documentation of training provided
to the City and paratransit operating
contractor’s staff on the City’s Title
VI program.

Due Date

January
13,2020

TVIg-1

Impact of fare and/or
service changes were
not adequately
examined.

The City must submit an equity
analysis for any major service
change that occurred since the
submission of the last Title VI
Program and must submit revised
and implemented procedures to
ensure that future equity analyses
will be conducted as required.

January
13,2020
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CONTACT

For additional information on Sun Metro’s Title VI Plan or its efforts to comply with the Civil
Rights Act of 1964 or Executive Order 13166: Improving Access to Service for Persons with
Limited English Proficiency, please contact:

Ellen Smyth, Chief Transit and Fields Operations Officer
Sun Metro

10151 Montana Ave

El Paso, Texas 79925

(915) 212-3333

SmythEA @elpasotexas.gov
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APPENDIX

Attachment 1: March 29, 2020 Service Equity
Analysis

(See Below)
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MASS TRANSIT DEPARTMENT BOARD MINUTES
CITY COUNCIL CHAMBERS
April 14, 2020

Due to the temporary suspension of Open Meetings laws due to the COVID-19 emergency this
meeting was conducted via telephonic and videoconference.

A meeting of the Mass Transit Department Board was called to order at approximately 10:17 a.m. with Dee
Margo, Chairman, presiding. The other members present were: Peter Svarzbein, Alexandra Annello,
Cassandra Hernandez, Sam Morgan, Isabel Salcido, Claudia Rodriguez, Henry Rivera and Cissy Lizarraga.
Absent: None.

CONSENT AGENDA

Motion made by Board Member Rivera, seconded by Board Member Morgan, and unanimously carried to
APPROVE all matters listed under the Consent Agenda unless otherwise noted. (ltems approved, postponed,
or deleted pursuant to the vote on the Consent Agenda will be shown with an asterisk {*}.

AYES: Board Members Svarzbein, Annello, Hernandez, Morgan, Salcido, Rodriguez, Rivera, Lizarraga and
Board Chair Margo
NAYS: None

1. APPROVAL OF MINUTES

*Motion made, seconded, and unanimously carried to APPROVE the Minutes for the Mass Transit Board
Meeting held on March 3, 2020.

2. REQUEST TO EXCUSE ABSENT MASS TRANSIT DEPARTMENT BOARD MEMBERS

NO ACTION was taken on the item.

RESOLUTION

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY
OF EL PASO:

The Agency Safety Plan attached to this resolution as Attachment “A” is approved and adopted. Further, that
the City Manager, or designee, be authorized to submit the Agency Safety Plan to the Federal Transit
Administration, the Texas Department of Transportation, and/or the State Safety Oversight Agency. Further,
that the City Manager, or designee, be authorized to execute any documents and perform any actions
necessary to effectuate the Agency Safety Plan. Further, to the extent allowed by law that the City Manager is
authorized to make any changes to the Agency Safety Plan.

*Motion made, seconded, and unanimously carried to APPROVE the Resolution.

4. PURCHASING REQUEST

The linkage to the Strategic Plan is subsection 7.3 — Enhance regional comprehensive transportation system. This
contract will allow Armored Car Services consisting of monies picked up and delivered to the bank for deposit; as
well as, delivery to Bus Terminals, Bus Stops and the Administration Building.

Award Summary:
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Motion made by Board Member Lizarraga, seconded by Board Member Rivera, and unanimously carried to
AWARD Solicitation No. 2020-492 Armored Car Services to Trans America Protection Corp. for an initial term
estimated award of $142,812.00. The award is to include a two (2) year optional amount of $95,208.00 for a total
five (5) year award of $238,020.00.

Contract Variance:

The difference in cost, based on the comparison from previous contract is as follows: A decrease of $39,994.56 for
the initial term, which represents a 21.9% decrease in the total 3-year estimated amount due to decreases in
locations and frequency of the service.

Department: Mass Transit (Sun Metro)

Award to: Trans America Protection El Paso, TX
Item(s): All

Initial Term: 3 years

Option to Extend: 2 years

Annual Estimated Award: $47,604.00

Initial Term Estimated Award: $142,812.00 (3 years)

Total Estimated Award: $238,020.00 (5 years)

Account No.: 560-3200-60000-522150-P6003
Funding Source: Sun Metro Operating Funds
District(s): All

This is a Best Value, service type contract.

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend award as
indicated to Trans America Protection Corp., the bidder offering the best value bid.

In accordance with this award, the City Manager or designee is authorized to exercise future options if needed.

Presentation and discussion on Sun Metro’s response to the Coronavirus in providing transit services for El
Pasoans.

Mr. Jay Banasiak, Mass Transit Director presented a PowerPoint presentation.
Board Members Svarzbein and Lizarraga commented.
NO ACTION was taken on the item.

Motion made by Board Member Svarzbein, seconded by Board Member Lizarraga, and unanimously carried to
adjourn this meeting at 10:38 a.m.

Approved as to content:

Jay Banasiak, Director

Mass Transit Department Board
April 14, 2020
Page 2
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In Response to Coronavirus (COVID-19)
April 9, 2020

Sun Metro is taking the necessary precautionary measures to ensure the safety of passengers
and employees alike. We are in constant communication with our City Leadership feam along
with national and local partners, to include transit associations, to stay informed of the latest
Coronavirus (COVID-19) updates.

In light of current circumstances, please rest assured that we are looking out for your best interest
making your health and safety our highest priority. As part of our focused efforts to maintain our
services af the highest level we are taking the following steps:

Increasing Cleaning Services:

Buses, Brio and LIFT

Our fleet undergoes a scheduled cleaning process nightly upon returning from service.
This includes cleaning out debris, sweeping and mopping of floors with industrial
disinfecting products, wiping down the operators area and washing the exterior. We
have increased our cleaning efforts as follows:

o Additional cleaning crews are cleaning buses in high-touch areas (stanchions,
hand rails, seat rails and fare boxes) when they arrive at the Downtown Transit
Center. Passengers will be asked to deboard the bus momentarily so cleaning
crews can do their work.

o Additional cleaning crews have been set-up at our main transit hub where detail
cleaning of buses takes place throughout the day and upon their return.

o Sanitation aerosol treatments are being applied daily to disinfect all interior
surfaces.

o A detailed cleaning process will take place twice per month, through a third-
party contfractor, to ensure all areas of buses are sanitized. This includes, but is not
limited to the cleaning of internal sections such as ceilings, windows, grab rails
and fare boxes.

Facilities
We are maintaining the highest standards of cleanliness at all of our facilities to ensure
our passengers and employees are safe. Our facilities are cleaned daily with industrial
disinfect solutions. This includes sections such as, high fraffic surfaces, counters and door
handles. We will be increasing our cleaning services as follows:

o Doubling cleaning efforts after service ends

Preventative Measures:

In order fo encourage social distancing we implemented a few changes for the safety of our
passengers and employees.

All Sun Metro services have been free since Sunday, March 22, 2020, unftil further notice,
with the implementation of the following guidelines:

o All passengers’ board and exit through the rear doors. The front section of the bus
has been cordoned off to reduce the contact between the operator and
passenger.

o Boarding exceptions are made for riders who have accessibility needs and
require the use of the drop-down ramps located at the front doors.

o ‘Seat Closed’ signs have been placed on every other seat allowing passengers to
keep a safe distance between themselves and others.

77



o Coach Operators are enforcing the ‘No Standing Loads’ rule to eliminate full
busloads. In the case where we cannot accommodate every passenger with the
two empty seaf rule, we have buses on stand-by for transporting excess loads.

Service Modifications:

On, Wednesday, March 25, 2020, Sun Mefro implemented service changes that will remain in
effect until further notice:

Fixed route service is operating on a Sunday schedule Monday through Saturday with
the addition of the following:
o Routes 19, 43,71, 73 are running on a Saturday schedule, Monday through
Saturday.
o Brio service (Mesa, Dyer, Alameda) runs on a Saturday schedule, Monday
through Saturday.
o Routes 3 and 42 have kept peak service hours, Monday through Friday.
o Sunday service along with routes 83 and 84 remain unchanged.
o Fixed route service on Sundays now operate on a Sunday schedule with no
additions.
Streetcar service is suspended until further nofice.

Passenger and Employee Safety:

We are confinually monitoring, assessing and responding to the COVID-19 situation and
distributing educational materials to our passengers and staff. As such, we have placed CDC
approved posters at all our facilities that encourage passengers and employees to practice
proper hygiene and avoid close contact with others. It is everyone's responsibility to practice the
following preventative measures:

Stay home if you are feeling sick

Wash your hands with soap and water for af least 20 seconds
Avoid touching your eyes, nose and mouth

Cover your cough or sneeze into your elbow

Sun Metro offers several additional services that are consistently available to you:

Sun Mefro App: Helps you plan your trip, see routes schedules and next departures

Trip Planner: Helps you plan your trip from the comfort of your home before going to the
bus stop

QR Code Placards: Scan the QR Code found at all bus stops, to get bus time arrivals in
real-time

Customer Service Line: Open Mon - Fri: 6am — 8pm / Sat: 8am — 5pm / Sun: 8am - 3p
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Sun Metro COVID-19 Initiatives

Jay Banasiak
Director
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The mission of Sun Metro
Is to provide a first-class
public transportation
service to all El Pasoans
and visitors so they can
experience safe, reliable,
professional, courteous
customer service and
economic opportunity.

metre - EEEE - )Y

STREETCAR
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OF CASES

CEVID
w19

IF YOU ARE SICK

(will be placed on buses by entry doors)

Sun Metro
COVID-19 Response

» Sun Metro continues to providing essential public
transit services to El Paso, while taking the necessary
precautions to ensure the safety of passengers and
employees alike

« Continuous coordination of efforts with key partners:
* COEP senior leadership
« Emergency Operations Center
» Federal Transit Association
» Texas Department of Transportation
« American Public Transportation Association
« Texas Transit Association
« South West Transit Association
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COVID-19
Services Implementations

« Daily Efforts:
* Increasing Cleaning Services
 Social Distancing
« Service Modifications
« Passenger and Employee Safety
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Increased Cleaning
Efforts

» Fixed Route, Brio and LIFT
 Daily standard cleaning of all buses at night:

» Cleaning out debris, sweeping and
mopping floors, cleaning of drivers’ area
and washing of exterior of bus

» Additional Cleaning Efforts

» Dally cleaning of high-touch areas inside
buses arriving at Downtown and Eastside
Transit Centers

 Daily sanitation aerosol treatment applied
to several buses at the TOC and Depot

» Doubling detailed cleaning and sanitizing
of buses through a third party contractor
daily; 286 buses detailed monthly
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Your City In 5 — April 2, 2020

» (Separate email, too large to add to this presentation and email)




Daily Cleaning of
Transit Center Facilities

+ Dalily cleaning and sanitizing of
all transit centers through a third
party contractor during operating
hours

« Cleaning high traffic areas, floors,
counters, restrooms and door
handles

 Additional Cleaning Efforts

« Doubling cleaning and sanitizing
efforts through a third party
contractor after service hours at
night
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Social Distancing Efforts

» All Sun Metro employees on staggered shifts

« Fares waived on March 22™ for Fixed Route,
Brio and LIFT

 All passengers board through the back door to
limit contact between passengers and
operators

» The front of the bus/operator areas have
been cordoned off with caution tape

» Passengers with accessibility needs requiring
deployment of the ramp board through the
front doors

» Seat closed signs have been placed on seats
in a staggered layout for suitable spacing
between passengers

» Operators are enforcing ‘No Standing Loads’
rule

» Extra standby buses are in place to aid
with excessive loads at high ridership bus
bays

SEAT CLOSED
ADA

SiLlAcenn
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Service Modifications

« Sunday Service Schedules were implemented on March 22th to coincide
with ridership decline and enforce the ‘Stay Home, Work Safe’ rule:

« Mon — Sat routes running on a Saturday schedule:
 Routes: 19,43, 71, 73
« Alameda, Dyer, Mesa Brio routes (headways every 20 min)
* Mon — Fi:
e Rts. 3 and 42 (keep peak service hours)
« Sunday service along with routes 83 and 84 remain unchanged
« Streetcar service was cancelled on March 22
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Stop the Spread of Germs

Help prevent the spread of respiratory diseases
like COVID-19.

Cover your cough or sneeze with a tissue,
then throw the tissue
in the trash.

Avoid touching your When in pl‘lbli(, wear acloth
eyes, nose, and mouth. | face covering over your
I noseand mouth.

10

Passenger & Employee
Safety Efforts

« Sanitizing stations have been
added at all transit facilities so
passengers can continually
sanitize their hands

« CDC approved posters have
been placed throughout transit
centers, shelters and inside
buses to encourage good
hygiene and social distancing
tactics

« Operators have been issued
hand sanitizing solution, masks
and gloves
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Future COVID-19 Efforts

» Plexiglas Shield Implementation:

* Installation of Plexiglas on all buses will
offer additional protection between
operators and passengers

» Three prototypes will be designed and
tested this week

 LIFT Scheduled Rides from Fixed Route;

» Partnership with LIFT Pick-up service to
provide rides for passengers with
accessibility needs and further limit the
contact between operators and
passengers when helping to maneuver
and strap down wheelchairs

* FTA CARES Act Grant:

« Working with FTA to implement the
CARES Act grant for additional COVID-
19 funding to offset operations and
capital expenses incurred during the
pandemic

11
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Post COVID-19 Efforts

« Continuing to collaborate with all partners to assure Sun Metro
transit services are safe and kept to the highest standards possible
using the latest developing best practices

* The developing of future plans is under discussion on how service
will be restored after the COVID-19 crisis has ended




Attachment 2: February 20, 2022 Service Equity
Analysis

(See Below)
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RESOLUTION

WHEREAS, Federal Transit Administration’s (FTA) grant recipients are required to
comply with the United States Department of Transportation Title VI Regulations (49 CFR part
21) and the FTA Circular 4702.1B, which sets out the new criteria for FTA recipients; and

WHEREAS, the City of El Paso’s Mass Transit Department (Sun Metro) is an FTA grant
recipient; and

WHEREAS, Sun Metro is required to have a Title VI Program (Program) under the federal
regulations; and

WHEREAS, the Program sets out the policies and procedures for Sun Metro to evaluate
proposed service and fare changes to determine whether the planned changes will have a disparate
impact on the basis of race, color, or national origin, or a disproportionate burden on low-income
populations.

WHEREAS, Sun Metro conducted Major Service Change Equity Analysis for compliance
with Title VI of the Civil Rights Act of 1964, as amended and guidance found in FTA Circular
4702.1B.

WHEREAS, the City of El Paso’s Mass Transit Department (Sun Metro) and the City of
El Paso adopted the Major Service Change Equity Analysis with changes made due to the COVID-
19 Service Reduction, Sunday/Holiday Service Elimination and New Service Implementation; and

WHEREAS, the City of El Paso Mass Transit Department would like to adopt the Federal
Title VI Major Service Change Equity Analysis.

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE
CITY OF EL PASO:

That the City of El Paso adopts the City of El Paso’s Mass Transit Department’s (Sun
Metro) Federal Title VI Program: Major Service Change Equity Analysis.

(Signatures Begin on Following Page)

17-1050-2907.002 | 1150705
Resolution | Mass Transit Title VI | Major Service Change Equity Analysis
WNV
Page 1 of 2
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APPROVED this | %" dayof yarch  202.

CITY 0@0:
f

Oscar Leeser, Chairman
Mass Transit Board

ATTEST:

Kaura DPira

Laura D. Prine

Secretary

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Wendi N. Vineyard Ellen A. Smyth, Maglaging Director
Assistant City Attorney Sun Metro-Mass Transit Department

17-1050-2907.002 | 1150705
Sun Metro Major Service Change Equity Analysis | Title VI

WNV Page 2 of 2
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Sun Metro
COVID-19 Major Service Change

Equity Analysis for Service Reduction, Routes’
Elimination and Sunday & Holiday

Service Elimination and

Additional Service Implementation

Sun Metro System Map
s =
= = City Limits
Vinton
Lo = Streetcar
) ™ » -~ BRIO
Vevay e r — Fixed Routes
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Pursuant to FTA C4702.1B

Submitted by
City of El Paso _ Sun Metro
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Introduction

Under Title VI of the Civil Rights Act of 1964, as amended, as recipients of federal financial
assistance, Sun Metro, without regard to race, color, or national origin, operate and plan for transit
services so that:

The FTA requires recipients of transit program funds to “evaluate significant system-wide service
changes and proposed improvements at the planning and programming stages to determine

whether those changes have a discriminatory impact.” Those include temporary, major changes in ';
effect for 12 months or more and those that will become permanent.

When a service change is proposed, there shall be a twelve-month look-back to determine if the
aggregate of any changes in the prior twelve (12) months would have triggered one of the major
service change criteria.

Transit benefits and services are available and provided equitably
Transit services are adequate to provide access and mobility for all

Opportunities to participate in the transit planning and decision-making process are open and
accessible

Remedial and corrective actions are taken to prevent discriminatory treatment of any beneficiary

Major Service Change Equity Analysis Process

Sun Metro Major Service Change:

A reduction or increase of 30% or more in total vehicle
revenue miles or total revenue hours in a service area.

Page 1 of 32
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Therefore, Sun Metro is conducting this Title VI Major Service Equity Analysis for the impacts of the
permanent and temporary service adjustments in response to the public health emergency and
pandemic of 2020 and severe bus driver staffing shortages.

This Title VI Major Service Change Equity Analysis was conducted by Sun Metro to comply with FTA
requirements. In this analysis, Sun Metro is evaluating the impacts of permanent and temporary major
service changes to the fixed-route network that would allow it to:

» Adapt to lower ridership demand because of the COVID 19 pandemic while maintaining critical
links between communities and providing a framework to rebuild ridership post-pandemic.

* Elimination of Sunday serviced due to bus drivers’ shortage and staffing efforts to reinstate
Sunday service once Sun Metro recruits and trains new drivers.

Major Service Change Policy

All major increases or decreases in transit service are subject to a Title VI Equity Analysis prior to
Board approval of the service change.

A Title VI Equity Analysis completed for a major service change must be presented to the Sun
Metro Transit Board of Directors for its consideration and included in the Sun Metro Title VI Program
with a record of action taken by the Board.

Sun Metro has defined a major service change as a reduction or increase of 30 percent or more in
total vehicle revenue miles or total revenue hours in service on any service area during a service
review period.

The following service changes are exempted:

» Changes to a service on a route with fewer than 20 total trips per unit are not considered
“major” unless service on that route is eliminated completely on any such day.

* The introduction or discontinuation of short- or limited-term service (e.g., promotional,
demonstration, seasonal or emergency service, or service provided as mitigation or
diversions for construction or other similar activities), as long as the service will be/has been
operated for no more than twelve months.

* Sun Metro -operated transit service that is replaced by a different mode or operator providing
a service with the same or better headways, transfer options, span of service, and stops.

 Deactivation of a route if it does not reach above 10 passengers per hour or 1.0 passenger
per mile after 6 months’ period of implementation.

Sun Metro Title VI Compliance

In the fall of 2014, Sun Metro updated its Title VI Program, which received concurrence by the
Federal Transit Administration (FTA) in September of 2015. The program outlines agency policies,
definitions, and procedures for complying with Title VI and performing equity analyses. This includes
the agency’s major service change, disparate impact, and disproportionate burden policies.

Page 2 of 32

96



Disparate Impact Policy on Minority Populations

1. Must analyze how the proposed action would impact minority as compared to nonminority
populations.

2. Determine if the adverse impacts of a major service change or fare adjustment is established
over 25% based on the cumulative impact of the proposed service and/or fare changes.

3. This threshold applies to the difference of the impacts borne by minority populations compared to
the same impacts borne by non-minority populations.

Disproportionate Burden Policy on Low-Income Populations

1. Applies only to low-income populations that are not also minority populations.

2. Determine if the adverse impacts of a major service change or fare adjustment is established
over 25% based on the cumulative impact of the proposed service and/or fare changes.

3. This threshold applies to the difference of the impacts borne by low-income populations
compared to the same impacts borne by non-low-income populations.

Minority Population
Only (no Low-Income
Population)

Low-Income
Population Only ( no
Minority Population)

Minority Population
that is also Low-
Income

Disparate Impact
Analysis

Disparate Impact
Analysis

Disproportionate
Burden Analysis

Definitions

Disparate impact refers to a facially neutral policy or practice that disproportionately affects
members of a group identified by race, color, or national origin, where the recipient's policy or
practice lacks a substantial legitimate justification and where there exist one or more alternatives
that would serve the same legitimate objectives but with less disproportionate effect on the basis of
race, color, or national origin.

Disproportionate burden refers to a neutral policy or practice that disproportionately affects low-
income populations more than non-low-income populations. A finding of disproportionate burden
requires the recipient to evaluate alternatives and mitigate burdens where practicable.

Low-income population refers to any readily identifiable group of low-income persons who live in
geographic proximity, and, if circumstances warrant, geographically dispersed/transient persons
(such as migrant workers or Native Americans) who will be similarly affected by a proposed FTA
program, policy or activity.

Page 3 of 32
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Minority: A person or passenger who identifies as American Indian or Alaska Native, Asian, Black or
African American, Hispanic or Latino (of any race), Native Hawaiian or Other Pacific Islander, or
identifies as more than one race (multiracial) or some other race.

Minority Transit Route: A minority transit route is one in which at least one-third of the revenue
miles are located in a Census block, Census block group, or traffic analysis zone where the minority
population percentage is greater than the minority population percentage found in the service area.

Limited English Proficient (LEP) persons refers to persons for whom English is not their primary
language and who have a limited ability to read, write, speak, or understand English. It includes
people who reported to the U.S. Census that they speak English less than very well, not well, or not
at all.

Low-income person means a person whose median household income is at or below the U.S.
Department of Health and Human Services (HHS) poverty guidelines.

Recipients are encouraged to use a locally developed threshold, such as the definition found in 49
U.S.C. 5302 as amended by MAP-21:

» Refers to an individual whose family income is at or below 150 percent of the poverty line (as
that term is defined in Section 673(2) of the Community Services Block Grant Act (42U.S.C
9902(2)), including any revision required by that section) for a family of the size involved” or
another threshold, provided that the threshold is at least as inclusive as the HHS poverty
guidelines.

Low-Income Route — The FTA defines this as a route that has at least 1/3 (33%) of its total revenue
mileage in census blocks, block groups, or traffic analysis zone(s) with a percentage of below-
poverty population that exceeds the system wide average. DDOT uses block group level data.

Predominantly minority area means a geographic area, such as a neighborhood, Census tract,
block or block group, or traffic analysis zone, where the proportion of minority persons residing in
that area exceeds the average proportion of minority persons in the recipient’s service area.

Demographics

El Paso is located in the Far West corner of Texas, separated only by an international boundary line
in the middle of the Rio Grande River from its sister city of Ciudad Juarez, Chihuahua, Mexico.
Together they form the El Paso/Juarez Metropolitan region that, with an estimated 2.5 million
people, is the country’s largest bi-national metropolis.

According to the 2012-2016 American Community Survey (ACS) 5-year estimates, the City of El
Paso has a population of 678,058 and a land area of 257 square miles with an approximate density
of 2,638 persons per mile. As of the 2010 Census, the El Paso urbanized area has included a
population of 772,374, and 99 percent of population in the City of El Paso reside in the El Paso
urbanized area.

Page 4 of 32
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Figure 1 displays the geospatial relationship between the service area of Sun Metro and the El Paso
urbanized area in the Census 2010. Sun Metro is a municipal transit department established under
the Chapter 453 of Texas Transportation Code to serve the City of El Paso.

Figure 1. Sun Metro Service Area and 2010 El Paso Urbanized Area

New Mexico

Texas

New Mexico

Mexico

[ Sun Metro Service Area
Census 2010 El Paso Urbanized Area

Copyright 82013 Esn, DeLorme NAVTEQ

Utilizing the 2016 ACS 5-year estimates, minority population groups’ data was summarized to
calculate minority population in the Sun Metro service area at the Census block group level. Among
all block groups that intersect with the city limit of El Paso, 84.7 percent of the population identifies
with a minority group.

El Paso has long been a majority-minority city where 80.8% of its residents claim Hispanic or Latino
origin and 70.6% of those over the age of five years speak a language other than English at home.

Page 5 of 32
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Figure 2 compares each block group’s percentage of minority population with the average for the
entire Sun Metro service area to highlight areas with high concentrations of minority groups (red
areas).

Figure 2. Comparison of Minority Population Percentage between Each Block Group and
The Entire Sun Metro Service Area
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Sun Metro defines low-income persons as individuals whose family income is at or below 150 percent
of the poverty line (as that term is defined in Section 673(2) of the Community Services Block Grant
Act (42 U.S.C 9902(2)).

According to data obtained from the 2016 ACS 5-year estimates, 35.3 percent of the population within
block groups that intersect with the city limit of El Paso has a family income at or below 150 percent of
the federal poverty level.

El Paso is one of the poorer cities in the nation, with a per capita income that is only 70.2% of the
national average, which meets the criteria of an Economically Distressed Area. The City’s poverty rate
of 21.5% far exceeds the 14.8% national rate. Communities with a higher percentage of households
below poverty level are less likely to have access to reliable private transportation and therefore need
alternate transportation.

Page 6 of 32
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Figure 3 compares the percentage of low-income population in each block group with the average
for the entire Sun Metro service area to highlight areas with high concentrations of low-income
persons (red areas).

Figure 3. Comparison of Low-Income Population Percentage between Each Block Group and
The Entire Sun Metro Service Area
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Description of Covid-19 Major Service Changes

Eliminated Service

The following table list the temporary service changes made permanent. All of the changes that met

the Major Service Change threshold occurred during the August 2020 to November 2021 review
periods.

Sun Metro deactivated routes 1, 3, 11, 22, 30, 40 (part of the route was absorbed by route 46), 42,
45 (part of the route was absorbed by route 7), 55, 70, 71, 73, 75 and 80 due to low/zero riders and

have been completely eliminated from the system except for Route 11 that has been reactivated.

Eliminated Sun Metro Routes

Eliminated Service
A | = Sun Metro Transfer Centers
o EI United States/ Mexico Border

f— 01 Eastside Express
f=— 03 Ysleta Express
== 22 Chelmont Via Chelsea
#= 30 Ft. Bliss / Pleasonton
! 40 Northhills Via Rushing
— 42 Northeast Connector
= 45 Trans Mt / EPCC Circulator
= 55 Eastside Terminal
~— 70 University Express
71 Trawood
— 73 Pellicano
F— 75 Rc Poe / Glory Road Express

Judrez

-~
-
Tosan Farks & Wikdide COMAN® [ur, MERL Garmin, SefeGeapt, METHNIFDL. LGS

Burwas of Lard Managerment, P8 KPS LS04

4 L

0 125 25 5 7.5 10

F— 80 Northeast/ Mission Valley Express|

Page 8 of 32

102



Route
Route 1_Eastside Express

Area Coverage by Other Routes
Covered by routes 53, 59, 74 and 205

Route 3 _Ysleta Express

Partly covered by routes 62, 64, 67 and 206

Route 22 Chelmont vis Chelsea

Route 21 is similar

Route 30 Fort Bliss via Pleasonton

Covered by routes 32 and 33

Route 40_ North Hills via Rushing

Covered by routes 44 and 46

Route 42 Northeast Connector

Partly covered by routes 7 and 207

Route 45 Transmountain EPCC Circulator

Partly covered by route 7

Route 55 Eastside Terminal

Partly covered by routes 2, 25 and 50

Route 70 _ University Express

Covered by routes 59 and 205

Route 71 Trawood

Route 72 is similar

Route 73 Pellicano

Partly covered by routes 8 and 74

Route 75_Glory Road/RC Poe Express

Covered by routes 5 (new), 6 (new), 59 and 205

Route 80_Northeast/ Mission Valley Express

Covered by routes 7 and 63

+

01 Eastside Express

Page 9 of 32
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22 Chelmont Via Chelsea

40 Northhills Via Rushing

42 Northeast Connector
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ELP

75 Rc Poe / Glory Road Express

de

El Paso)
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Additional Service

To provide better service for the community, Sun Metro added new routes to cover underserved

areas and areas with higher ridership.

Route 2_ Five Points Express

Route 6_ Far East/Mission Valley Express
Route 37_ Northgate via Dyer

Route 56_ RC Poe/Far East Circulator
Route 68_ Lee Trevifio

Route 82_ Mission Valley via Pasodale

New Service

Route 5_ Far East/Cielo Vista Transit Center Express
Route 8_ Gateway Express

Route 54_ RC Poe via Montwood

Route 64 _ Valle Verde via Paisano

Route 86_ Bordeaux via North Loop

Route 89 Zaragoza Bridge Circulator

New Service Sun Metro Routes

Cal
Fronteriza
Ampl

0 125 25 5 7.5 10
- e e Miles

lLegend
™ ' Sun Metro Transfer Centers
1 United States/ Mexico Border

+—— 02,5 Points Circulator
= 05,Far East/Eastside Terminal Express
I—— 06,Far East/ Mission Valley Express
—— 08,Gateway Circulator

—— 37,Northgate Via Dyer

—— 54,RC Poe Via Montwood

- 56,RC Poe/Far East Circulator

-~ 64,Mission Valley via Alameda

— 68,Lee Trevino

—— 82,Mission Valley via Pasodale

- 86,Boredaux via North Loop

I— 89,Zaragoza Bridge Circulator

Homestead
Meadows
south

Horizon
I Pgho, Texds Parks & Wildlife. CONANP. Exni, HERE, Garmin, SafeGragh, Re¥imiasa, uscs
Bureau of Land Management, EPA. NP5 UISDA

Socorrg
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EhPaso
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&4 Mssion Valley via Alameda

89 Zaragoza Bridge Circulator
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Description of Sunday and Holiday Service Elimination due to Bus Drivers’ Shortages

Transit agencies around the country are struggling to retain their bus operators and Sun Metro is
not the exception. On December 6, 2020, Sun Metro made the decision to completely eliminate
Sunday/Holiday service. The nineteen (19) routes servicing the community on Sundays and
Holidays were eliminated due to staffing shortages as follows:

1. Route 4-Union Plaza Circulator 11. Route 51-RC Poe via Edgemere

2. Route 7-Northeast/Mission Valley 12. Route 53—George Dieter via Montwood

3. Route 12-Doniphan Circulator 13. Route 59-Eastside Connector

4. Route 14-Westwind 14. Route 61-DTC via Alameda

5. Route 15-Mesa 15. Route 62-Government District via Lakeside
6. Route 34—Medical Center via CIiff 16. Route 63—Mission Valley/Cielo Vista Transit
7. Route 35-Five Points via Dyer Center

8. Route 41-Northgate/VA Clinic 17. Route 65—-Hacienda Via Carolina

9. Route 44-Sean Haggerty via McCombs 18. Route 66-Valle Verde via North Loop

10. Route 50-Montana 19. Route 69-George Dieter

Saturday, Sunday and Holiday Service Eliminated Sun Metro Routes

N Miles
A 0 125 25 5 1.5 10
Canutilla
Q/ e |
B e
">
turday*, Sunday and Holiday Service
= Sun Metro Transfer Centers —— 50_Montana
[ United States/ Mexico Border — 51_RC Poe Via Edgemere
~—— 53_George Dieter Via Montwood
—— 04_Union Plaza Circulator —— 59_Eastside Connector :
I~ 07_Northeast/Eastside Terminal ~—— §1_DTC Via Alameda ¥ I; 2
[~ 12_Doniphan Circulator ~—— 62_GovtDistrict Via Lakeside
= 14_Westwind —— 63_MissionValley via Eastside Terminal
| 15_Mesa ~—— 65_Valle Verde via Palsano
(== 34_Medical Center Via CIiff —— 66_Valle Verde via North Loop Socorre
[~ 35_5 Points via Dyer — 69_George Dieter City of Bl Paso, Texas Parks & Wildiife, CONANM, Esti, HERE, Garmin, SafeGraph, METI/NASA, USGS
—— 41_Northgate Via VA Clinic == *11*_Mesita Via Kern Place Bureau of Land Management, EPA, NPS, USDA
[— 44 _Sean Haggerty Via Mccombs
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41 Northgate Via VA Clinic

Sunland Park

Puerto de

Anapra

el Norte Acres
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Nuntber 1 Colonia

ELP

Ciglo Vista

ELP

Mission Hills

Cielo Vista
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61 DTC Via Alameda

dudad Judrez

62 GovtDistrict Via Lakeside

iudad Juarez
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65 Valle Verde via Paisano

66 Valle Verde via North Loop
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Route 11 Saturday Service was eliminated due to low/zero riders.

BIF

Park
; ELP

ilertode
\napra

Sun Metro’s efforts to reestablish Sunday and Holiday Service.

metre

10a.m.to2p.m.
September 9, 2021 ‘
10151 Montana Avenue A ) ) /

part-time & lull :r.'-'.-'.‘:" avalanie WESPNE%'\@
sunmetro.net/careers

Methodology

Sun Metro utilized Remix to conduct this service equity analysis. Remix has the capability to
automatically generate a Title VI report (2012-2016 American Community Survey data) by
comparing existing fixed routes to the proposed changes. Remix implements the following
methodology to provide accurate service equity analysis data:

1. Calculate low-income and minority population within 1/4 mile of current and proposed fixed route
» For each route, build a shape that represents the area within quarter mile of any of

its route alignment

Page 23 of 32

116



+ Intersect the catchment area with 2012-2016 ACS Census data. Get a list of block
groups and the percentage overlap with each.

» For each block group, take the percentage of overlap and multiply it by the block group’s
statistics
2. Compare the number of people-trips, before and after
«  Multiply the population near a route times the number of trips it makes (per year) to get
“people-trips”
« Repeat for low-income and minority populations to get “low-income people-trips” and
“minority people-trips”

« Compare these numbers between the current and the proposed versions of the route, to
get a set of people-trip differences. Remix compares current or previous routes to
proposed or temporarily changed, added or new routes that have the same name.

3. Get the total difference in people-trips across the transit system

* Repeat the process above for every route in the transit system
» Sum the difference in people-trips. This will return three numbers: total difference

in people-trips, total difference in low-income people-trips, and total difference in
minority people-trips.

4. Calculate the change borne by low-income and minority populations
« Divide the total difference in low-income people-trips by the total difference in
people-trips to get the percentage of change borne by those with low-income
* Repeat for minority people-trips
5. Compare the percentage change to the average in the service area

» Calculate the average percentage of low-income and minority populations across the
entire service area

» Subtract from the change borne by those populations

» Get two final numbers: the difference between the impact this set of transit changes
had on low-income and minority populations compared to any average change

Major Service Change Equity Analysis Conclusions

Service equity analysis requires the route level be compared to the system, and individual route
major changes may affect how other areas of the system operate.

Remix’s Title VI engine calculated the Delta between the change in people-trips borne by low
income/minority riders and the area averages for these demographics.

Service Area Characteristics:
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Block Groups  Population Low-Income Minority  Trips Before Trips After
369 507,337 33.8% 86.4% 736,285 623,635

Minorities represent 88.7% of the population affected by these service changes. The area average
is 86.4% for minorities, putting the Delta at 2.3%, which does not exceed the 25% threshold. The
analysis determined that the service changes will NOT have a disparate impact on minorities.

Low-Income represent 38.9% of the population affected by these service changes. The area
average is 33.8% for low-income riders, putting the Delta at 5.1%, which does not exceed the 25%
threshold. The analysis determined that the service changes will NOT have a disproportionate
burden on low-income population.

Impact Analysis Table Low-Income Minority
Change Borne 38.9% 88.7%
Area Average 33.8% 86.4%
All Changes Difference
Both People-Trips People-Trips People-Trips Change Change
directions Borne by | Borne by
(Inbound & | (Population * Trips) | Low-Income Minority Low-Income | Minorities
Outbound) -2,855,096,535 | -1,109,520,777 | -2,531,741,610 38.9% 88.7%

Public Participation and Outreach

Sun Metro is focused on ensuring passengers and public are well informed on post COVID-19
recovery plan service changes. As such, an outreach plan was developed that included all forms of
communication platforms to reach the targeted audience.

The outreach strategy, as outlined herein, aligns with the recovery service plan and the strategic
process taken to keep our passengers and community informed:

Marketing / Digital

« Website homepage and webpage
= Prominent, dynamic, and evolving presence and use of graphics on both the Sun Metro
homepage and a dedicated landing page

» Out of home advertising—bus shelters and bus placards
« Dynamic social media campaign across Sun Metro’s Facebook and YouTube pages
» Ongoing digital and communication updates (e-blasts)
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Customer Care

» Provide agents with Q&A’s and training so as to answer questions from passengers

Community Engagement and Outreach

» Printed flyers for distribution on buses and terminals

« Set-up information tables at each transit terminal with prints and details on service changes

Internal Communications

« Develop and display poster boards in and around the Operations Department

Public Relations

» Generate press releases as campaign builds and launches

« Post ad on local newspapers; El Paso Times, El Diario, El Paso Inc.
« Proactively pitch media on the recovery service

» Promote via social media channels

Government Relations

« Keep City Council members, senior leadership, staff, customers, stakeholders and the public

informed

« Collaborate with government officials and key stakeholder groups about Sun Metro’s plan to

restart service

Timeline:

Messaging, outreach and artwork have been phased out as outlined below:

Date

Outreach Details

June 14

June 15 =June 19

June 22

June 23
June 25

June 28 - July 4

Website: Main Banner Notification with More Info Soon
landing page

Presentation on recovery plan to each individual city
representative

Presentation at City Council Work Session for Mayor, City
Manager, City Council

Interview with KFOX/CBS4 on PPT to Council Members

Service Improvements Q&A added to webpage

Soft launch: Service modification information prints are
placed at each transit center cashier window for
passengers to take
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July 5 = July 11

Information Tables: Sun Metro staff set up info tables and
passed out service modification prints at transit terminals
to passengers. Info was posted on social media daily with
outreach schedule

July 5 Service modifications flyers are distributed on all buses in
operation for passengers to receive
July 8 Email blast about Virtual Public Meetings with link to join
Service modifications info added to website
July 13 Routes Returning placards placed on buses
Julv 15 Virtual Meeting at 11:00AM, live video on Sun Metro’s
y YouTube and Facebook channel
iy 18 Virtual Meeting at 6:00PM, live video on Sun Metro’s
YouTube and Facebook channel
July 20 Routes Returning shelter poster advertisements placed
on 10 shelter locations around town
July 21 Email blast about return of full service through Constant
Contact service
W COEP Fact Friday video for Facebook and YouTube
u
” Information Tables: Sun Metro staff set up info tables and
Aug 3 —Aug 7 passed out schedule paper at transit terminals to
passengers. Info was posted on social media daily with
outreach schedule
Date Mode of Outreach Outreach Details
Oct 13, 2021 Strategic Briefing Presentation at Strategic Briefing Review to City
Review L