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• Original Agreement – 2006

• 1st Amendment – 2009

• 2nd Amendment – 2012

• 3rd Amendment – 2016

• 4th Amendment – 2023

• Proposed 5th Amendment – 2026

2

Background



Proposed Investment Program
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TimingInvestmentImprovement Category

2026$2.85MQuick Service 
Reconcepting

2027$3.4MFull Service Dining 
Reconcepting

2026–2027$575KPassenger Seating 
Enhancements

2029–2030$1.0MCoffee Concept 
Refurbishments

2029–2035$2.175MAdditional Mid-Term 
Improvements

Concepts, phasing, and investment allocations subject to refinement and Airport approval



Passenger Benefits
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• Modernized concession environments

• Enhanced food & beverage offerings

• Improved seating and customer comfort

• Flexible concession concepts responsive to passenger demand

• Continued investment in terminal experience 



Operational Benefits
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• Long-term concession stability

• Sustained non-aeronautical revenue generation

• Phased construction minimizes disruption

• Allows future concept flexibility

• Supports Airport modernization goals 



Financial & Contract Summary
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• Minimum capital investment: $10M

• Agreement term extension through June 30, 2038

• Phased terminal concession modernization program

• Continued MAG and revenue-sharing structure

• Updated concession pricing provisions



Requested Action
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Approve the Resolution authorizing the City Manager, or designee, to execute the 
Fifth Amendment to the Lease and Concession Agreement with Host International, 
Inc. for continued operation and phased modernization of food and beverage 
concession facilities at El Paso International Airport.



8



9


