
Revised 04/09/2021 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:   May 7, 2024 
PUBLIC HEARING DATE:   N/A 
  
CONTACT PERSON(S) NAME   Yvette Hernandez, P.E., City Engineer, (915) 212-0065 
AND PHONE NUMBER:    
 
DISTRICT(S) AFFECTED:    8 
 
STRATEGIC GOAL:    No. 2 – Set the Standard for a Safe and Secure City 
 
SUBGOAL:  No. 2.3 – Increase public safety operational efficiency  
 
 
SUBJECT: 
 
Discussion and action on a Resolution authorizing the City Manager to sign the Guaranteed Maximum Price 
Amendment to the Standard Form of Agreement by and between the City of El Paso and Dantex General Contractors, 
Inc. for construction of 2023-0055R, El Paso Fire Department Special Operations Division Station establishing, 
among other provisions, the Guaranteed Maximum Price for the project in the amount of $21,734,150.00; the 
Construction Manager’s Fee in the amount of $941,889.00, which is included in the Guaranteed Maximum Price; 
the time for completion of the project; and liquidated damages amounts. 
 
 
BACKGROUND / DISCUSSION: 
 
The City has elected to procure pre-construction and construction services via a Construction Manager at 
Risk (CMAR) contracting strategy. A CMAR is brought on during the design phase of a project to perform 
constructability reviews, value engineering, and develop realistic cost estimates and to establish the 
construction cost, schedule, means and methods, during design there-by reducing construction 
costs/schedule risks to the City. 
 
Council previously approved pre-construction services. At this time Council approval is requested for 
construction services.  
 
PRIOR COUNCIL ACTION: 
 
On January 21, 2023 award was made to Dantex General Contractors Inc. for pre-construction services.  
 
On August 17, 2021 award was made to Mijares Mora Architects Incorporated for Professional Services. 
 
AMOUNT AND SOURCE OF FUNDING: 
 
Amount: $21,734,150.00 
Funding Source: 2019 Public Safety Bond 
Accounting String: 190-4820-29090-580270-PCP20FDSPECTEAM 
 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Capital Improvement Department 



Revised 04/09/2021 
 

SECONDARY DEPARTMENT: El Paso Fire Department 
 
 
 
 
 

_______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: _______________________________________________________________  
                              Yvette Hernandez, P.E. 
                                         City Engineer 
 
 
 ________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client 
department should sign also) 



 
 

HQ#23-1986  
GMP-Resolution  
RAB 

RESOLUTION 
 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 
 THAT the City Manager is authorized to sign the Guaranteed Maximum Price Amendment 
to the Standard Form of Agreement by and between the City of El Paso and Dantex General 
Contractors, Inc. (“Construction Manager”) for construction of 2023-0055R, El Paso Fire Department 
Special Operations Division Station establishing, among other provisions, the Guaranteed 
Maximum Price for the project in the amount of $21,734,150.00; the Construction Manager’s Fee 
in the amount of $941,889.00, which is included in the Guaranteed Maximum Price; the time for 
completion of the project; and liquidated damages amounts.    
 
 APPROVED this ____ day of    2024. 
 
      CITY OF EL PASO 
 
      ______________________________ 
      Oscar Leeser 
      Mayor 
 
ATTEST:  
 
______________________________ 
Laura D. Prine 
City Clerk 
    
 
 
APPROVED AS TO FORM:  APPROVED AS TO CONTENT: 
 
 
            
Roberta Brito     Yvette Hernandez, P.E., Director 
Senior Assistant City Attorney  Capital Improvement Department 
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