C:. . OF EL PASO, TEXAS
AGENDA ITEM
~EPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police
AGENDA DATE: March 14 2023
PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Interim Chief of Police Peter Pacillas (915)212-4 8
Exec Assistant Chief Victor Zarur, (915)212-4307

DISTRICT(S) AFFECTED: All
STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

el irs i
4 I

That the El Paso City Council authorizes the submission of a grant application to the Office of the Go'  nor of
the State of Texas, Homeland Security Grant Division, grant application number 3060708 for the City of El Paso
Police Department project identified as “West Texas Anti-Gang Center” to provide financial assistance to the
City of El Paso. Requesting $4,613,209.85. No cash match is required. The grant period will be from September
1, 2023 - August 31, 2024.

BACKGROUND / DISCUSSION:

Texas Anti-Gang (TAG) program provides inter-agency cooperation under a unified structure to combat
gang violence through gang prevention, intervention, and suppression activities. Funds from this grant
are budgeted for TAG Center building lease costs, data services, equipment, salary costs, office
equipment, and office supplies. The Texas Anti-Gang Program has been awarded for the past five
years, since FY2017.

PRIO™ “MUNCIL ACTION:

The grant application for FY23 was approved by City Council on April 26-2022. The grant application for
FY22 Texas Anti-Gang Program was approved by City Council on March 2, 2021. The grant application for
FY21 was approved by City council on March 3, 2020.

AMOUNT AND SOURCE OF FUNDING:

N/A
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RESOLUTION

WHEL._\S, the City of El Paso (“City”) is eligible to apply for grants through the

Homeland Security Grant Division of the Office of the Governor of the State of Texas (“HSGD”);

and

WHEREAS, the El Paso City Council seeks to receive grant funding through the HSGD

grant/application number 3060708 for the El Paso Police Department project identified as “West
Texas Anti-Gang Center”’; and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the

City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1.

THAT, the El Paso City Council authorizes the grant application submission to the Office
of the Governor of the State of Texas, Homeland Security Grant Division, grant application
number 3060708, for the City of El Paso Police Department project identified as 5
Anti-Gang Center” to provide financial assistance to the City of El Paso.

THAT, the City of El Paso shall provide all applicable matching funds for said grant, if
applicable.

. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter, and/or

terminate said grant.

THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Governor, Homeland Security Grant Division.

BE IT FURL...R RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the
authorization of budget transfers, and/or revisions to the operation plan, as well as any
grant amendments, corrections or extensions of the grant agreement which increase,
decrease or de-obligate program funds, provided that no additional City funds are required.

(Signatures on the following page)
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APPROVED this __ day of

Al ..ST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

FOTULVIR WIVINE VTS R o7

Assistant City Attorney

T
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CITY OF EL PASO

uscar Leeser
Mayor

APPROVED AS TO CONTENT:

4 vl 1 aviliad

Interim Chief of Police
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ilutation: »m i

Position: Organi Crime Division Commander
€ " Writer
) Laura Carpio

Email: c1923@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso, Texas 79903

Phone: 915-212-4277 Other Phone;
Fax:

Title: Ms.

Salutation: Ms.

Position: Senior Grant Planner

Organization Type: unit of Local Government (City, Town, or Village)

Organization Option: applying to provide homeland security services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 174600074935009

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Introduction

The purpose of the Texas Anti-Gang (TAG) Program is to support pre-selected projects that use regional,
multidisciplinary approaches to combat gang violence through the coordination of gang prevention,
intervention, and suppression activities.

The funding announcement, located on the pana dacrrihac tha nrnanization tvnec activitiesg,
and costs that are eligible under the announcement. 1ne r>uUs

guides applicants through the process of creating and submitting an appicauvii i curanw. nnvimauo unu
guidance relat~ t~ tha mananomant and niea of arant fiinde can he found in the PSO’s Guide to Grants,
located on the

Certifications

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&PrintP...
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TARGET
OUTPUT MEASURE LEVEL
Nt gangr sarr ed for 300
felony offenses.
erof i g )ers arrested for 40
xmeanor offenses.
Number of gangs targeted. 17
Number of participating aaencies. 24
Number of weapons seized by officers 100
supporting the TAG initiative.
Objective Outcome Measures
TARGET
OUTCOME MEASURE LEVEL
Dollar value of cash forfeitures donated to 0
the project.
Number of convictions. 120
Custom Output Measures
CUSTOM OUTPUT MEASURE TARGET LEVEL
Custom Outcome Measures
R
CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F
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Applicatinne fram nonprofit corporations, local units of governments, and other political subdivisions must
include & :hat contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(I ) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
X Yes
_ No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

The West Texas Anti-Gang Center administrator in coordination with the El Paso Police Department will monitor and
assure that all contracts are executed in compliance with all grant requirements. The TAG administrator will monitor and
review the work and/or services performed under these grant funds

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or wili be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

X No

_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

Select the appropriate response:
_Yes
X No

N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyyl:
9/1 123

Enter the End Date [mm/dd/yyyy]:
8/31/2024

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:
Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&PrintP... 8/28
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Is there a list of your organization's accounts identified by a specific number (i.e.,, ger al 1 of
accounts)?

Select the appropriate response:

__NO
Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided beiow
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F -9D-CC-CB-4B-3F&Print. ..
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_ Yes
No

If vou selected 'No' to any qu: ion )ove under the Budge 'y Controls section, in the »Hace providedt >w
P : explain what action wiil be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_ Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your expianation:

puagert intormauun vy oudget Line Item:

IN-
SUB CASH
CATEGORY CATEGORY DESCRIPTION 00G MATCH Mggﬁ GPI TC .aL

IT

TAG
Administrator (K.
Williamson)
Approximate
Salary of
$131,443.31
including fringe
benefits of up to
$10,778.35
(Worker's
Compensation,
Unemployment, $142.221.66 $0.00 $0.00 {$0.00| $142,221.66
Life Insurance,
Pension Plan,
FICA, and
Medicare). The
total estimated
compensation is
$142,221.66. The
Administrator
manages day-to-
day operations for
the TAG Center

Executive

Personnel .
Director

100

Personnel Analyst (e.g., | Intel Crime $77,802.32 $0.00 $0.00 1 $0.00 $77,802.32
crime, ¢ A yst(K.
scene Cepeda)

1(

https://fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print...  11/28
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investigators,
forensic,
crime
laboratory,
etc.)

ral

Approximate
Salary of
$63,631.57 plus
fringe benefits of
$14,170.75
(Worker's
Compensation,
Unemployment,
Life Insurance,
Pension Plan,
FICA, and
Medicare). The
total estimated
compensation is
$77,802.32.
Analyst plans
organizes and
supervises the
preparation and
development of
analytical data
relevant to gang-
related crime
trends, patterns,
and perpetrators
for the TAG
Center.

- Prc

mmary (MAI

SURE YOU CLOSE THIS PAGE )

Personnel

Analyst (e.g.,
crime, crime
scene
investigators,
forensic,
crime
laboratory,
etc.)

TAG Accountant
(Pending)
Approximate
Salary of
$43,584.10 plus
fringe benefits of
$9,706.18
(Worker's
Compensation,
Unemployment,
Life Insurance,
Pension Plan,
FICA, and
Medicare). For a
total of
$53,290.28.
Budget Analyst
organizes and
plans purchases
including all
required
paperwork and
follow-up for the
TAG Center.

$53,290.28

$0.00

$0.00

$0.00

$53,290.28

100

Personnel

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7 A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print. ..

Analyst (e.g.,
crime, crime
scene
investigators,
forensic,
crime

Program
Coordinator (N.
Macias)
Approximate
Salary of
$82,579.59 plus
fringe benefits of

$100,970.06

$0.00

$0.00

$0.00

$100,970.06

1(

12/28
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laboratory,
etc.)

el

$18,390.47
(Worker's
Compensation,
Unemployment,
Life Insurance,
Pension Plan,
FICA, and
Medicare). The
total estimated
compensation is
$100,970.06. The
program
Coordinator plans
to oversee and
manage
administrative and
crime analysis
functions of the
TAG Center.

- Pre

it Summary (MAKE

IRE"

1)

Personnel

Overtime for
All Peace
Officers

Overtime Services
and Fringe
Benefits for the
use of PD Gang
Suppression
Operations - 18
officers with an
average cost of
$300,000.00
including 24.215%
fringe benefits: an
average cost of
$55.91 hr/ 5
hours/ 4 days per
month / 12 months
=$241,516.73
plus $58483.28
fringe benefits
(Worker's

Compe: tion,
Unemployment,
Life Insvrance,
Pension . .an,
FICA and
Medicare).

$300,000.00

$0.00

$0.00

$0.00

$300,000.00

100

Contractual
and
Professional
Services

https:/fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print. ..

Housekeeping,
Custodial,
Building, and
Grounds-
Related
Services

Maintenance
agreement for
TAG Facility-
Service for
housekeeping, pest
control, shredding,
garbage disposal,
installations and
miscellaneous
repairs for the
premises for 12
months.

Housek ing
$5,220.00.00/mo,

$92,249.00

$0.00

$0.00

$0.00

$92,249.00

1.
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pest control
$300.00 >,
garbage disposal
$96.00/mo,
shredding
$71.42/mon.
Miscellaneous
unforeseen
installations
$10,000.00 and
repairs
$14,000.00. Total
of $92,249.00
Extended Maint.
Agreement for
Contractual Installation of | VoIP Desk phones
and grant $4,000.00, ITD
Professional purchased Service Agreement $19,700.00 $0.00 $0.00 | $0.00 $19,700.00 0
Services equipment and | $14,000.00,
technology Cellebrite Maint.
$850.00. Raptor
$850.00
Installation of | Approximate
f:;tractual grant rep.ai.r.of gym
Professional purghased fac111.tles to }nglude $10,000.00 $0.00 $0.00 [ $0.00 $10,000.00 0
Services equipment and | flooring, painting
technology and soundproofing
Contractual Installation of Leage agreement
and grant services for copier
Professional purghased for .t}.u? TAQ $5,000.00 $0.00 $0.00 | $0.00 $5,000.00 0
Services equipment and | facilitiy, estimated
technology costs $5,000.00
Contractual . Intrusion Security
and Security and | 4121 for the TAG
. Monitoring . $4,200.00 $0.00 $0.00 | $0.00 $4,200.00 0
Professional Servi building system 12
X ervices
Services mon.
Estimated
Conference Fees
for 32 for the
Texas Gang
In-State Investigators
Traveland | Registration | Association $20,800.00|  $0.00|  $0.00[$0.00|  $20,800.00 0
Training Fees, Training, | Annual
and/or Travel |(TGIA)Conference
in San Antonio,
June 2024. $650
per person for a
total of $20,800.00
Travel and In-State Estimated Travel $6,040.00 $0.00 $0.00 | $0.00 $6,040.00 0
Training Registration costs for TGIA
Fees, Training, | Conference in San
and/or Travel | Antonio June 2024
for 2 with a car
rental - Hotel for
< its at
https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print... 14/28
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Travel and
Training

eGrants - Project Summary (MAKE SUI

$320.00 =
$640.00. Total
costs 1s $6,040.00

T

31

1)

In-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for IOMGIA
Annual
Conference San
Antonio April
2024 for 30 -
Hotel for 4nights
at $300/night =
$36,000.00 Round
trip airfare at
$700ea =
$21,000.00, and
Per Diem for
Sdays at
$320.00/ea =
$9,600.00. Total
costs is $66,600.00

$66,600.00

$0.00

$0.00

$0.00

$66,600.00

Travel and
Training

In-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 1 for the Dallas
Children's
Advocacy Center
Crimes Against
Children
Conference,
Dallas, June 2024.
$700 per person
for a total of
$700.00

$700.00

$0.00

$0.00

$0.00

$700.00

Travel and
Training

In-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for Dallas
Children's
Advocacy Center
Crimes Against
Children
Conference,
Dallas, June 2024
for 1 with a car
rental - Hotel for
4nights at
$425.00/night =
$1,700.00, Round
trip airfare at
$800.00, Car
rental for $800 and
Per Diem for
5days at $345.
Total costs is
$3,645.00

$3,645.00

$0.00

$0.00

$0.00

$3,645.00

Travel and
Training

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print. ..

In-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for TGIA
Regional
Meetings, San
Antonio, February

$4,440.00

$0.00

$0.00

$0.00

$4,440.00

16/28
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2024 - Hotel for
4nights at
$300.00/night =
7" 400.00, Round
trip airfare at
$700.00 =
$1,400.00, and Per
Diem for 5days at
$320 = $640.00.
Total costs is
$3,800.00

y (MAKE SURE YOU C

THIS PAGE 1)

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 15 for the
International
Association of
Law Enforcement
Intelligence
Analysts Annual
Training Event
(LEIU/TALEIA),
Las Vegas, August
2024. $400 per
person for a total
of $6,000.00.

$6,000.00

$0.00

$0.00

$0.00

$6,000.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for
LEIU/IALEIA
Annual Training
Event Las Vegas,
August 2024 -
Hotel for 4nights
at $300/night =
$18,000.00, Round
trip airfare at
$800.00 =
$12,000.00, and
Per Diem for 5
days at $345.00 =
$5,175.00. Total
costs are
$35,175.00.

$35,175.00

$0.00

$0.00

$0.00

$35,175.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 25 for the
International
Latino Gang
Investigator's
Association
(ILGIA)
Conference, Las
Vegas, August
2024. $750 per
person for a total
of $18,750.00.

$18,750.00

$0.00

$0.00

$0.00

$18,750.00

Travel and
Training

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print....

Out-of-State
Registration

ated  wvel
i costs for ILGIA

$66,125.00

$0.00

$0.00

$0.00

$66,

17/28
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Fees, Training,
and/or Travel

eGrants - Projec

Annuoal
Conference Las
Vegas, August
2024, for 25 -
Hotel for 4nights
at $325.00/night =
$32,500.00, Round
trip airfare at
$1,000.00ea =
$25,000.00, and
Per Diem for
Sdays at
$345.00/ea =
$8,625.00. Total
costs is $66,125.00

mmary (MAKE SU!

}CLO.

ISP

)

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 1 for the
Techno Security
ad Digital
Forensics
Conference,
Wilmington, NC,
June 4-9, 2024.
$1,695 per person
for a total of
$1,695.00.

$1,695.00

$0.00

$0.00

$0.00

$1,695.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for 1 for the
techno Security ad
Digital Forensics
Conference,
Wilmington, NC,
June 4-9, 2024 -
Hotel for Snights
at $280.00/night =
$1,400.00, Round
trip airfare at
$1,400.00¢a,
Rental Car at
$775.00 and Per
Diem for 5days at
$59.00day = $354.
Total costs are
$3,929.00

$3,929.00

$0.00

$0.00

$0.00

$3,929.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 1 for the
National Law
Enforcement
Training on Child
Exploitation,
Atlanta, GA, June
12-16, 2024,
$700.00 per
person for a total
of $700.

$700.00

$0.00

$0.00

$0.00

$700.00

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print...
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Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for 1
National Law
Enforcement
Training on Child
Exploitation,
Atlanta, GA, June
12-16, 2024 -
Hotel for 4 nights
at $425.00/night =
$1,700.00, Round
trip airfare at
$1,000.00ea,
Rental Car at
$800.00 and Per
Diem for 4days at
$74.00 day =
$370.00. Total
costs are
$3,870.00

$3,870.00

$0.00

$0.00

$0.00

1)

$3,870.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 1 for the
National Gang
Investigators
Conference, Las
Vegas, NV, August
2024. $750.00 per
person for a total
of $750.00.

$750.00

$0.00

$0.00

$0.00

$750.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for 1 for the
National Gang
Investigators
Conference, Las
Vegas, NV, August
2024 - Hotel for 4
nights at
$325.00/night =
$1,300.00, Round
trip airfare at
$1,000.00ea,
Rental Car at
$800.00 and Per
Diem for Sdays at
$69.00 day =
$345.00. Total
costs is $3,445.00.

$3,445.00

$0.00

$0.00

$0.00

$3,445.00

T eland
Training

QOut-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 3 for the
California Sureno
Conference, Las
Vegas, NV, July
2024. $750.00 per
person for a total
0f $2,250.00.

$2,250.00

$0.00

$0.00

$0.00

$2,250.(

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F &Print....

19/28



2/24/23, 4:54 PM

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

eGrants - Project Summary (MAKE SURE YOU CLOSE THIS P,

Estimated Travel
costs for 3 for the
California Sureno
Conference, Las
Vegas, NV, July
2024 - Hotel for 4
nights at
$325.00/night =
$3,900.00, Round
trip airfare at
$1,000.00¢a =
$3,000.00, and Per
Diem for 5days at
$370.00 day =
$1,110.00. Total
costs 1s $8,010.00

$8,010.00

$0.00

$0.00

$0.00

1)

$8,010.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 2 for the
Casting the Digital
Footprint
Conference,
August 2024.
$400.00 per
person for a total
of $800.00.

$800.00

$0.00

$0.00

$0.00

$800.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for 2 for the
Casting the Digital
Footprint
Conference,
August 2024 -
Hotel for 4 nights
at $300.00/night =
$2,400.00, Round
trip airfare at
$900.00ea =
$1,800.00, and Per
Diem for 5 days at
$395 = $790.00.
Total costs are
$4,990.00

$4,990.00

$0.00

$0.00

$£0.00

$4,990.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 2 for the
Regional
Organized Crime
Information
Center
Conference,
August 2024.
$350.00 per
person for a total
of $700.00.

$700.00

$0.00

$0.00

$0.00

$700.00

Travel and
..aining

hitps:/fegrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=08&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print. ..

Out-of-State
Registration

Estimated Travel
costs for 2 for the

$4,890.00

$0.00

$0.00

$0.00

$4,890.00
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Regional
Organized Crime
Information
Center
Conference,
August 2024 -
Hotel for 4 nights
at $300.00/night =
$2,400.00, Round
trip airfare at
$900.00¢a =
$1,800.00, and Per
Diem for 5 days at
$345/ea =
$690.00. Total
Ccosts are
$4,890.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 4 for the
Regional
Organized Crime
Information
Center Human
Trafficking
Conference, April
2024. $200.00 per
person for a total
of $800.00.

$800.00

$0.00

$0.00

$0.00

$800.00

Travel and
Training

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated Travel
costs for 4 for the
Regional
Organized Crime
Information
Center Human
Trafficking
Conference, April
2024. - Hotel for 4
nights at
$325.00/night =
$5,200.00, Round
trip airfare at
$1,000.00ea =
$4,000.00, and Per
Diem for Sdays at
$320.00/ea =
$1.280.00. Total
costs are
$10,480.00

$10,480.00

$0.00

$0.00

$0.00

$10,480.00

1 and
ing

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=16-7E-17-FD-93-5A-7 A-ED-FF-26-8F-9D-CC-CB-4B-3F &Print. ..

Out-of-State
Registration
Fees, Training,
and/or Travel

Estimated
Conference Fees
for 8 for HIT K9
Training, April
2024. $700.00 per
person for a total
of $5,600.00.

$5,600.00

$0.00

$0.00

$0.00

$5,600.(
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Estimated Travel
costs for 8 for HIT
K9 Training, April
2024. - Hotel for 4
nights at
Out-of-State $325.00/night =
) . $10,400.00, Car
Traveland | Registration | oo oot (3 vehicles) | $16,160.00|  $0.00|  $0.00 [$0.00 |  $16,160.00 0
Training Fees, Training, B
and/or Travel | & $1,400.00 =
$2,800.00, and Per
Diem for 5days at
$370/ea =
$2,960.00. Total
costs are
$16,160.00
. iiiicig{fiesial Estimated cost of
Equipment S d TEAMS Upgrades $30,000.00 $0.00 $0.00 | $0.00 $30,000.00 1
ystem and | ¢34 000.00
Accessories
Specialized Lightf License one
Equipment | Computer %ea.r or 3 users. $10,000.00|  $0.00|  $0.00$0.00| $10,000.00 1
Software stimated Cost =
$10,000.00
Clearview
Specialized Software License
Equipment Computer for one year. $10,000.00 $0.00 $0.00 | $0.00 $10,000.00 1
Software Estimated Cost =
$10,000.00
Whooster
- Software License,
Specialized one year for up to
Equipment Computer ten users $12,000.00 $0.00 $0.00 | $0.00 $12,000.00 1
Software Estimated Cost =
$12,000.00
Specialized Maltego Mapping
Equipment Computer License Estimated £33,000.00 $0.00 $0.00 [ $0.00 $33,000.00 1
Software cost = $33,000.00
Specialized ITD License.
Equipment Computer Estimated cost = $5,000.00 $0.00 $0.00 | $0.00 $5,000.00 5
Software $5,000.00
Estimated costs for
. Specialty 7 leased vehicles
Equipment Vehi at $892.86ea/mon $75,000.00 $0.00 $0.00 | $0.00 $75,000.00 7
ehicle -
for 12 months =
$75,000.00
Marked Law
Enforcement
equipped vehicles
Specialt K9 -(2) Full size
E ipment Vp clalty SUVs at an $140,000.00 $0.00 $0.00 1$0.00 | $140,000.00 2
ehicle .
estimated cost of
$70,000.00 ea for
a total cost of
$140,000.00
https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print... 22/28
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R - - n
Marked Law [
Enforcement
equipped vehicles
Specialt -(18) Full-size
Equipment peclatly SUVs at an $1,260,000.00|  $0.00|  $0.00 | $0.00 | $1,260,000.00 18
Vehicle )
estimated cost of
$70,000.00 ea for
a total cost of
$1,260,000.00
Unmarked Law
Enforcement
. Specialty vehicle(1) Full
Equipment Vehicle Size SUV for an $60,000.00 $0.00 $0.00 | $0.00 $60,000.00 1
estimated cost of
$60.000.00
Armored vehicles
(2) for law
enforcement
purposes Full-Size
. Specialty SUVs for an
Equipment Vehicle estimated cost of $500,000.00 $0.00 $0.00 | $0.00| $500,000.00 2
$250,000.00 each
for an approximate
total of
$500,000.00.
) Covert Wireless
Specialty Survaillance
Equipment Cameras and . $40,000.00 $0.00 $0.00 { $0.00 $40,000.00 1
Accessories System. Estimated
Cost = $40,000.00
Security System
for TAG Building
Specialty ;:rflzlrl:styinterview
Equipment Cameras and ’ d $50,000.00 $0.00 $0.00 | $0.00 $50,000.00 1
Accessories cameras an
Xprotect Smart
Client. Estimated
Cost = $50,000
Night Vision
Equipped
Night Vision g‘;rnvl gggnce
Equipment Unit and . Estimated Costs = $32,000.00 $0.00 $0.00 ] $0.00 $32,000.00 2
Accessories
2 cameras at
$16,000.00¢a.
Total $32,000.00
Security Update to NIBIN
System (e.g., |room to include
evidence soundproofing,
. rooms, law clearing barrels,
Equipment enforcement | fan - bundle $25,000.00 $0.00 $0.00 | $0.00 $25,000.00 1
offices, upgrade at
courthouses, | approximately
etc.) $25,000.00
https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print... 23/28
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( Throwbot Robots
Crime Scene (2) at an estimated
Equipment Eaui cost of $25,000 ea $50,000.00 $0.00 $0.00 {$0.00 $50,000.00 2
quipment f
or a total of
$50,000.00
GPS AirTag
Equipment g““.‘e Scene | System Bundleat | ¢c6 650001 $0.00|  $0.00 {$0.00|  $69,000.00 !
quipment approximately
$69,000.00
Supplies and | Cellular, Fax, Wireless internet,
Direct Pager, and/or fiber ne twork,
. ’ long distance, cell $66,090.00 $0.00 $0.00 | $0.00 $66,090.00 0
Operating Office .
phones, mifis, and
Expenses Telephone .
cable services.
Netsential Website
support:
Is)lllfepcltl e and Computer gze’l:i’esl?r‘i(zg’license
. Software and $12,100.00 $0.00 $0.00 | $0.00 $12,100.00 0
Operating Media $6,650.00, Cell
Expenses Hawk $3,2000.00.
Total cost:
$12,100.00
24" Monitors 40 at
Desktop $350.00ea =
Supplies and $14,000.00, 49"
Direct System apd monitors 8 at
. Accessories - $26,800.00 $0.00 $0.00 | $0.00 $26,800.00 0
Operating ($5.000 or less $1,600.00 =
Expenses per ’uni 0 $12,800.00. Total
Estimated Cost =
$26,800.00
Laptops 8 at
$1,300.00 =
. Laptop $10,400.00, tablets
Is)lilfeiltles and System and 2 at $800.00 =
) Accessories $1,600.00, misc $15,000.00 $0.00 $0.00 | $0.00 $15,000.00 0
Operating .
Expenses ($5,00Q or less | accessories
per unit) $3,000.00 Total
Estimated Cost =
$15,000.00
Supplies and | Costs for Office building $507,570.44 $0.00 $0.00 | $0.00 | $507,570.44 0
Direct Space (lease | lease at an
Operating or rental) estimated cost of
Expenses $36,880.87 x 12
months=
$442,570.44 plus
$65,000.00 for real
estate tax. Section
4.6, Real Estate
Taxes, of the
Lease states that,
"Tenant shall pay
to Landlord each
year, within thirty
(30) days after
Landlord's written
https:/legrants.gav.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print... 24/28
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demand, as
Additional Rent,
any increases in
property taxes for
the Premises that
have occurred
since the
Commencement
Date, with such
obligations
continuing each
year thereafter
during the Term,
based on any
further increases in
property taxes for
the Premises."”
Yearly Insurance
on Marked
. Vehicles 28
Supplies and .
Direct Propert vehicles for an
. perty estimated yearly $9.985.64|  $0.00|  $0.00 |$0.00 $9,985.64 0
Operating Insurance
cost of $356.63
Expenses .
per vehicle,
Approximate total
=$9,985.64
. Night Vision ngl.lt Vision
Supplies and > Equipped
Direct Unit and Binoculars
0 . Accessories ) ’ _ $14,700.00 $0.00 $0.00 ] $0.00 $14,700.00 0
perating ($5.000 o less Estimated Costs =
Expenses er’unit) 7 at $2,100.00ea.
P Total $14,700.00
Office Supplies:
COpy paper, erase
boards, cork
. Office boards, center
Supplies and i decals, paper
Direct Supplies (¢.¢. towels, surge
. paper, ’ $80,000.00 $0.00 $0.00 |$0.00 $80,000.00 0
Operating protectors,
postage, .
Expenses batteries, desk
calculator) .
supplies, dry-erase
markers, paper,
postage, janitorial
supplies, etc.
Project
Supplies and | Supplies (e.g., | Vest Carriers 40 at
Direct binocular, approximately
Operating battery, $350.00ea = $14,000.00 $0.00 $0.00 |$0.00 $14,000.00 0
Expenses flexicuff, drug | $14,000.00
testing kit)
Project
Direct " |binoeutar, | Canine supplies
. ’ including dog food $30,000.00 $0.00 $0.00 { $0.00 $30,000.0C 0
O ating battery, ;
; and accessories
Expenses flexicuff, drug
testing kit)
https:/fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print... 25/28
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Supplies and
Direct
Operating
Expenses

Project
Supplies (e.g.,
binocular,
battery,
flexicuff, drug
testing kit)

Project Supplies
Estimated Costs:
Binoculars 15 at
$475.00ca =
$7,125.00,
Portable speaker 1
at $350.00,
Flashlights 25 at
$98.00 =
$2,450.00, Glass
assault tools 50 at
$105.00 =
$5,250.00,
Headphones 12 at
£350.00 =
$4200.00,
speakers 20 at
$£99.95 =
$1,9999.00,
Communication
headbands 8 at
@1,300.00 =
$10,400.00,
Motorola adapter 8
at $400 =
$3,200.00,
Seatbelt locks 8 at
$80.00 = $640.00,
visor lights 16 at
$250.00 =
$4,000.00, and
Faraday bags 20 at
$250.00 =
$5,000.00. Total
Cost = $44,614.00

$44.614.00

$0.00

$0.00

$0.00

$44,614.00

Supplies and
Direct
Operating
Expenses

Project
Supplies (e.g.,
binocular,
battery,
flexicuff, drug
testing kit)

Fuel costs for
marked and
unmarked
vehicles.
Approximate
yearly costs of
$66,982.05

$66,982.05

$0.00

$0.00

$0.00

$66,982.05

Supplies and
Direct
Operating
Expenses

Project
Supplies (e.g.,
binocular,
battery,
flexicuff, drug
testing kit)

Maintenance costs
for preventative
maintenance on
marked and
unmarked
vehicles.
Approximate
yearly cost
$27,480.40

$27,480.40

$0.00

$0.00

$0.00

$27.480.40

Supplies and
Direct
Operating
Expenses

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F&Print. ..

Project
Supplies (e.g.,
binocular,
battery,
flexicuff, drug
testing kit)

Clinical Med
Supplies,
Estimated Costs:
Scales 6 at
$400.00 =
$2,400.00,

$6,000.00

$0.00

$0.00

$0.00

$6,000.00
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TruNarc Supples
at $500, Evidence
Bags 1 at
$1,000.00, and
Respirators 12 at
$175.00 =
$2,100.00. An
estimated total of
$6,000.00

AGE !lt)

Supplies and
Direct
Operating
Expenses

Office
Equipment
and/or
Furniture
($5,000 or less
per unit)

Gym Equipment
Estimated cost:
Benches 2 at
$485.00ea =
$970.00, Sled 1 at
$2,500.00, Mats
12 at $250.00 =
$3,000.00 Total
Estimated Cost
$6,470.00

$6,470.00

$0.00

$0.00

$0.00

$6,470.00

Supplies and
Direct
Operating
Expenses

Office
Equipment
and/or
Furniture
($5,000 or less
per unit)

Furniture: Chairs
75 at $140.00 =
$40,500.00,
Cabinets 10 at
$1,200.00 =
$12,000.00,
Credenzas 8 at
$1,485.00ea =
$11,800.00,
Unexpected
furniture
purchases
$10,700.00. Total
Estimat Cost =
$75,000.00

$75,000.00

$0.00

$0.00

$0.00

$75,000.00

Supplies and
Direct
Operating
Expenses

Printer, Fax,
Scanner
and/or Camera
($5,000 or less
per unit)

Printers 6 at
approximately
$1,200.00 ea =
$7,200.00

$7,200.00

$0.00

$0.00

$0.00

$7,200.00

Supplies and
Direct
Operating
Expenses

Electric, Gas,
and/or Water /
Wastewater

Overage charges
on utilites as per
lease ag  ment.
Electric at
approximately
$166.70/month for
a yearly total of
$2,000.00. Gas for
approximately
$166.70/month for
a yearly total of
$2,000.00. Water
for approximately
$166.70/month for
a yearly total of
$2.000.00.

https://fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=16-7E-17-FD-93-5A-7A-ED-FF-26-8F-9D-CC-CB-4B-3F &Print. ..

$6,000.00

$0.00

$0.00

$0.00

$6,000.00
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