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MINUTES

Members Present
Ruben Ramirez
Ron Baker
George Elsaesser
Gina Lewis
Donna Juarez
Donald Brown


          
1. Roll Call
Members Absent: Ron Jackson (Chair, District 2); Melissa Harcrow (District 8).
A quorum was established.
2. Approval of Minutes – Motion: Approve the November 20, 2025 meeting minutes.
Motion made by: Ruben Ramirez
Seconded by: George Elsaesser
Vote: No objections voiced; motion carried unanimously by voice vote.
3. Citizen Comment Period
Citizen comment provided by Rihanna Nagira, YWCA (Texas Veterans Grant – childcare services for qualifying veterans).
No action was taken.
4. El Paso VA Health Care System Update
Presenter: Amin Henriquez, El Paso VA Health Care System.
The Committee received an informational update regarding community care, dental eligibility, VA app access, flu vaccines, upcoming events, and facility updates.
No action was taken.
5. El Paso County Update
Presenters: Mike Barnes (El Paso County Veterans Advisory Board) and Antoinette Hunt (El Paso County Veteran Service Officer).
The Committee received an informational update regarding training, outreach events, and coordination efforts.
No action was taken.
6. Legislative Update – Strategic & Legislative Affairs
Presenters: Alejandra Gorski (Federal Affairs) and Cesar Ortiz (State Affairs), City of El Paso.
The Committee received an informational update regarding federal appropriations tracking, state legislation affecting veterans, and HUB redesignation.
No action was taken.
[bookmark: _GoBack]7. VAC Subcommittee Reports
Employment Subcommittee – Report received from George Elsaesser (on behalf of Melissa Harcrow). No action taken.
Homelessness Subcommittee – Report received from Donald Brown. No action taken.
Mental Health Subcommittee – Report received from Donna Juarez. No action taken.
8. Discussion – City Legacy Veteran of the Year (Honorary) Recognition Concept
Discussion held regarding creation of a City of El Paso Legacy Veteran of the Year recognition.
No action was taken. Item may return on a future agenda for possible action.
9. Discussion – VAC Bylaws and Operating Procedures
Staff provided materials for member review regarding bylaws and operating procedures.
No action was taken.
10. Discussion and Action – Veterans Discount & Veteran-Owned Business Designation Program
Motion: Task staff to develop a veterans discount and veteran-friendly business designation program concept and conduct legal review.
Motion made by: Ron Baker
Seconded by: Donald Brown.
Vote: Motion carried by voice vote.
11. INFORMATION ITEM – City of El Paso Veteran & Military Affairs Update
Presenter: Luther Jones, Veterans Program Coordinator.
Update provided regarding the BorderPlex Veteran & Family Caregiver Expo (February 20–21, 2026), upcoming Veterans Needs Assessment, and member engagement with City Council representatives.
New District 4 representative Gina Lewis introduced.
No action was taken.
12. Announcements
Announcements were provided regarding Veterans Breakfast events, Veterans Treatment Court mentor opportunities, peer support groups, and community veteran activities.
No action was taken.
13. Agenda Items for Next Meeting
The Committee discussed potential agenda items for the next meeting, including:
· Veterans Readiness & Employment (VR&E) presentation
· Legacy Veteran of the Year discussion/action
· Needs Assessment overview
· Officer elections and subcommittee membership review
No action was taken.
14. Next Meeting
Thursday, February 19, 2026 – 10:00 a.m.
15. Adjournment
Motion to adjourn: Donald Brown
Second: George Elsaesser
Vote: Unanimous.
Meeting adjourned at 11:34 a.m.


Approved By:

___________________________________________________________________________       

Luther Jones – Veterans Program Coordinator 
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