CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Economic & International Development

AGENDA DATE: 4/14/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Adriana Pulecio PHONE NUMBER: 1-915-337-2402
DISTRICT(S) AFFECTED: A||

STRATEGIC GOAL.:

Goal 1:Cultivate an environment conducive to strong Economic Development
SUBGOAL:

SUBJECT:

Presentation, Discussion, and Action on the Economic & International Development International Program and adoption of the
City of El Paso’s International Policy Agenda.
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BACKGROUND /DISCUSSION:

The presentation will provide a high-level overview of programs, initiatives, partnerships and events related to international
business and trade development, meant to attract and retain foreign investment and the creation of economic opportunities
for the region.

The International Policy Agenda is being developed in collaboration with Strategic and Legislative Affairs and the insight of
City departments that work with Mexico (FTZ 68, Public Health, International Bridges, and Office of Emergency
Management). City staff has connected with the three layers of government and has engaged in discussion on needs and
trends regarding binational trade and improving collaborative efforts, join projects and relations to help develop the
Agenda. The International Policy Agenda aligns with the recently adopted Federal and State legislative agendas to provide
direction and priorities for the City's foreign affairs work.

COMMUNITY AND STAKEHOLDER OUTREACH:

Director of Economic Development for Ciudad Juarez
International Affairs Representative in representation of the Mayor of Ciudad Juarez
Members of Congress and the Commission on Infrastructure of the Federal Government of Mexico

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A
NAME AMOUNT ($)
*******************REQUIRED AUTHoRIZATION********************
DEPARTMENT HEAD: £ 7
(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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