CITY OF EL PASO, TEXAS EP
AGENDA SUMMARY FORM TX

REVISED o
DEPARTMENT/COUNCIL OFFICE: Environmental Services [10;00 am, Apr 30, 2026}
AGENDA DATE: May 12, 2026

PUBLIC HEARING DATE: Not Applicable

CONTACT PERSON NAME: Nicholas Ybarra, Environmental Services Director PHONE NUMBER:(915) 212-5449
2"d CONTACT PERSON NAME: Claudia A. Garcia, Purchasing & Strategic Sourcing PHONE NUMBER:(915) 212-0043
DISTRICT(S) AFFECTED: All

AGENDA ITEM:

The award of solicitation 2026-0052 Scrap Tire Disposal Services to Tres Pesetas LLC for a term of three (3) years for
an estimated amount of $346,125.00. The award also includes atwo (2)yearoptionfor an estimated amount
of $230,750.00. The total contract time is for five (5) years for a total estimated amount of $576,875.00.

Department: Environmental Services

Award to: Tres Pesetas LLC

City & State: El Paso, TX

Item(s): All

Initial Term: 3 Years

Option Term: 2 Years

Total Contract Time: 5 Years

Annual Estimated Award: $115,375.00

Initial Term Estimated Award: $346,125.00

Option Term Estimated Award: $230,750.00

Total Estimated Award $576,875.00

Account(s) 522040-334-34100-P3410
522040-334-34130-P3470

Funding Source(s): Enterprise Fund

District(s): All

This was a Low Bid Procurement

The Purchasing & Strategic Sourcing and Environmental Services Department recommend award as indicated to Tres
Pesetas LLC the responsive and responsible bidder.

In accordance with this award, the City Manager or designee is authorized to exercise future options if needed.

It is requested that the City Manager be authorized to establish the funding sources and make any necessary budget transfers
and execute any and all documents necessary for execution of this award.

ISSUE STATEMENT:
City Council is asked to approve the award of a replacement contract for Scrap Tire Disposal Services. This contract will
allow to obtain scrap tire disposal services.

BACKGROUND:

The City of El Paso collects a range of tire types, including light-duty passenger truck, heavy-duty, equipment, tractor motor,
and off-road tires, and transports them to the supplier’s facility for proper disposal in accordance to regulations of the Texas
Commission on Environmental Quality (TCEQ).

Solicitation was advertised on February 3, 2026 and February 10, 2026. The solicitation was posted on City website on
February 3, 2026. There were a total of ten (10) viewers online; one (1) bid was received from a local supplier.

An Inadequate Competition Survey was conducted indicating the following:
1. Did not have time to submit.
2. Did not meet requirements.
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Contract Variance: The difference based in comparison to the previous contract is as follows: A decrease of $196,250.00,
which represents a 25.38% decrease due to:

1. Areduction in the scope of work removing City-facility tire pickup.
No protest received for this requirement.

COUNCIL OPTIONS:
1. Award the contract as recommended;
2. Deny award if Council determines such action is in the best interest of the City;
3. Direct staff to re-solicit the procurement with revised evaluation criteria or policy direction, as permitted by law;
or
4. Postpone action, pending additional information.

COMMITTEE REVIEW AND/OR RECOMMENDATION:
This item was not reviewed by a City Council committee.

COMMUNITY AND STAKEHOLDER OUTREACH:
A pre-bid meeting was held on February 11, 2026. No suppliers were in attendance.

RELATED POLICIES:
1. Procurement Sourcing Policy

PRIOR COUNCIL ACTION:
Not Applicable

LEGAL REVIEW:
M Legal counsel reviewed as part of the Council packet

O Legal counsel reviewed in advance of packet as individual item

AMOUNT AND SOURCE OF FUNDING:
Amount: $346,125.00
Funding Source: Enterprise Fund

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT ($)
Form was provided to the applicant
ATTACHMENTS:
1. Tabulation
2. View List

3. Inadequate Competition Survey

FOR MORE INFORMATION:

| Nicholas Ybarra | (915) 212-6025 | YbarraNN@elpasotexas.gov
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Nich Ybarra £ Environmental Services Director

SIGNATURES:

Claudia A. Garcia — Director of Purchasing & Strategic Sourcing
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City of El Paso
Bid Tabulation Form

Bid Title: Scrap Tire Disposal Services

Bid Opening: March 18, 2026

Soliciation Number: 2026-0052

Department: Enviromental Services

Tres Pesetas LLC

El Paso, TX
Bidder 1 of 1
] Approximate/ Price Yearly Total 3-Year Total
Item Description Unit of Estimate Quantity C=AXB C=AXB
No. Measure
(A) (B) () (D)
Light Duty Passenger & Truck Type Tires: Ranges: 3.4/5 Through P235175R15
1 LT235/75R15 Through 225170R19.5 Ton 500 $165.00 $82,500.00 $247,500.00
Heavy Duty Type Tires:
2 Range: Tires Above 10R22.5 Ton 100 $165.00 $16,500.00 $49,500.00
Equipment/Tractor Motor & Off Road Type Tires:
3 Range: 14.00/24 Through 18.4X42 Ton 50 $165.00 $8,250.00 $24,750.00
4 Fee For Removing Tires From Rims for Light Duty Passengers & Truck Type Tires each 1,500 $5.00 $7,500.00 $22,500.00
5 Fee For Removing Tires From Rims for Heavy Duty Type Tires each 100 $5.00 $500.00 $1,500.00
6 Fee For Removing Tires From Rims forT:Erg:mment/Tractor Motor & Off Road Type each o5 $5.00 $125.00 $375.00
Total $115,375.00 $346,125.00
Option to extend the term of the agreement
The City at its sole discretion, may exercise any option to extend the term of the agreement, by giving the contractor written notice within the
time period noted on the selected options. The term of this contract shall be based on one of the selections below and under the same terms
and conditions. The city manager or designee may extend the option to extend.
Bidder offers the City the option of extending the term of the contract for:
Two (2) additional years at the same unit price(s) X
No option offered
Amendemnt acknowledged: Yes
Hire El Paso First Certified: No

Bids Solicited: 10 Local Bids Solicited: 1 Bids Received: 1 Local Bids Received: 1 No Bid: 0

Note: The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.
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2026-0052 Scrap Tire Disposal Services

View List

No. Participant Name City State
1 Tres Pesetas LLC El Paso, TX TX
2 915 Gypsy LLC El Paso TX
3 Alpha Electronics El Paso TX
4 Border International Trucks (RJ Border International) El Paso TX
5 Construction Reporter Albuquerque NM
6 InterSun Vending (VH Tank Rentals LLC) El Paso TX
7 Isa's Reads El Paso TX
8 Ncc Services Inc. Houston TX
9 Rolo Construction Services (Rolo Enterprises LLC) El Paso X
10 Walker Systems78 LLC Horizon City TX




Inadequate Competition Survey

2026-0052 Scrap Tire Disposal Services

Number of views

Sample Size Scale

Sample Size Selected

Survey Questions:

10

17 or less - Contact

18 to 23 - Contact

24 to 27 - Contact

28 or More - Contact

25%

Please indicate, why you did not respond to our soliciation? Number of Responses Pct
Did not receive the Bid Notification (Confirm address on file) 0%
Did not have time to respond 1 25%
Could not provide competitive pricing 0%
Could not meet the submission deadline 0%
Not interested 0%
Does not have equipment 1 25%
Out of business 0%
No response 2 50%
Total 4 100%
Please provide feedback to our Specification Number of Responses Pct
Specifications were good or adequate 0%
Specifications were not clear 0%
Could not meet specifications 0%
Specifications were limited or closed 0%
Did not receive/no opinion 4 100%
Just needed more time to review. 0%
Did not receive bid notification. 0%
Total 4 100%






