MINUTES

FOR THE REGUALR MEETING OF THE CIVIL. SERVICE COMMISSION TO BE HELD AT
6:00 P.M., THURSDAY EVENING NOVEMBER 13, 2025
MAIN CONFERENCE ROOM, 300 NORTH CAMPBELL - 2ND FLOOR

Members of the public are encouraged to participate virtually by calling:

Teleconference phone number: 1-915-213-4096
Toll-free number; 1-646-647-1558
Conference ID: 816 613 474#

The following members of the Civil Service Commission will be present via video conference:
[ Larry John Porras ]

A quorum of five Commissioners must be present and participate in the meeting.

All matters listed under the Consent Agenda below will be considered routine by the Commission and
will be enacted by one motion in the form listed below. There will be no separate discussion of these
items unless members of the Commission or persons in the audience request specific items be
removed from the Consent Agenda to the Regular Agenda for discussion before the time the
Commission votes on the motion to adopt the Consent Agenda.

Members Present: District 2- Chairman Victor Vazquez —
District 4- Woodrow Bare .~
District 6- Carlos Gonzalez
District 7- Vice Chairman Homero Lucero /
Mayor's Office- Elsa Borrego ——

Members Absent: District 1; Michael Bester «~
District 8- Larry John Porrasv”

The meeting convened at 6:00 PM with four commissioners present and Chairman Victor Vazquez

presiding. Chairman Vazquez asked if there were any changes made to the Agenda, and CSC
Admin Support Specialist, Symone Menchaca stated “No Changes”.

CONSENT AGENDA

1. Approval of Minutes:
May 8, 2025, Civil Service Commission Meeting

2. Approval of the Suspension Appeal reversed by City Human Resources Department
per Hearing Officer Patricia Palafox's Report and Recommendation:
o Eddie Liming- Streets and Maintenance- 1 Day Suspension

3. Approval of the Assignment of Hearing Officer, Patricia Palafox, to Disciplinary Appeals
to:
o Michael Beltran - Fire Department — Demotion Appeal
o Samantha Sapien — Zoo Department — 3 Day Suspension
o Diego Arias — Museum and Cultural Affairs — 3 Day Suspension
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As part of his defense, the appellant claimed he had never reviewed the Standard Operating
Procedures outlining the proper documentation requirements for animais encountered on a call.
Commissioner Homero Lucero responded by noting that, regardless of whether he had reviewed the
manual, Mr. Dominguez was clearly familiar with the documentation process, as he had been
performing those duties throughout his tenure as an Animal Control Officer.

The Interim Director of the Department, Michael Wachsmann, added that the officer was not
required to close the case that same night and could have done so in the following days, once all
dogs and relevant information had been properly collected. Assistant City Attorney Matt Marquez
further noted that Mr. Dominguez could have sought guidance from another Senior Animal Control
Officer if he was uncertain about how to proceed with the call.

MOTION MADE BY COMMISSIONER HOMERO LUCERO AND SECONDED BY COMMISSIONER
CARLOS GONZALEZ TO SUSTAIN THE RECOMMENDATION OF THE HEARING OFFICER TO
SUSTAIN THE 3 DAY SUSPENSION; MOTION PASSED UNANIMOUSLY.

EXECUTIVE SESSION

The Civil Service Commission may retire into Executive Session according to Civil Service Commission Rule 1,
Section 11(a) and the Texas Government Code, Section 551, Subchapter D to discuss any of the following:
(The items listed below are matters of the sort routinely discussed in Executive Session, but the Commission
may move to Executive Session any of the items on this agenda, consistent with the terms of the Open Meetings
Act). The Commission will return to an open session to take any final action.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 5651.074 PERSONNEL MATTERS

MEETING ADJOURNED AT 7:25 P.M.

i Yoy

Civil Service Co sy(n, Chair
Nt
Mary Wiggihs, Secretany tb/the Civil Service Commission

g /202l

Date Approved







