CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Mass Transit Department-Sun Metro
AGENDA DATE: 10/13/25

PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME: Anthony R. DeKeyzer PHONE NUMBER: (915)212-3306

2nd CONTACT PERSON NAME: Jerry DeMuro PHONE NUMBER: (915) 212-3470
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:

7. Enhance and Sustain El Paso's Infrastructure Network

SUBGOAL:
7.3 Enhance a regional comprehensive transportation system
SUBJECT:

Presentation and discussion of the Sun Metro Capital Improvement Plan.
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BACKGROUND /DISCUSSION:

Sun Metro's Capital Improvement Plan focuses on the following: facility rehabilitation/state of good repair, system

optimization, and system expansion. This present will highlight recently competed capital projects, projects currently in
design, and projects planned for the future.

COMMUNITY AND STAKEHOLDER OUTREACH:

Stakeholder outreach held as appropriate for service changes and new capital projects.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

Funding not being requested. In general, capital projects are funded by grant funds or Sun Metro's fund balance.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NAME AMOUNT ($)
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