CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager's Office

AGENDA DATE: 9/29/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Mario D'Agostino PHONE NUMBER: 1-915-212-0023
2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL.:
6 SET THE STANDARD FOR SOUND GOVERNANCEAND FISCAL MANAGEMENT

SUBGOAL:
6.5 Deliver services timely and effectively with focus on continual improvement

SUBJECT:

Presentation and discussion by new cross-functional team providing an update on 311 operations and approach for future
improvements.

Clerk Dept. Rev.3.20250114



BACKGROUND /DISCUSSION:

The presentation will outline the new team, introduce the new Customer Relations Manager, Gesuina Setzui, spotlight

recent improvements and preview next steps aimed at providing an integrated approach for service requests and improving
customer experiences.

COMMUNITY AND STAKEHOLDER OUTREACH:

As a key component of the upcoming process review, stakeholder interviews and customer journey mapping will be

conducted. These listening techniques will help the team understand insights, develop solutions that are human-centered,
and implement improvements.

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers and description of
account. Does it require a budget transfer?

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT ($)
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. 1 : Digitally signed by Mario M D'Agostino
DEPARTMENT HEAD: Marlo M D AgOStInO Date: 2025.09.29 11:11:27 -06'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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