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*+* REVISED ***
NOTICE OF SPECIAL MEETING OF THE EL PASO CITY COUNCIL

March 20, 2025
El Paso Convention Center - One Civic Center Plaza, El Paso, TX 79901
9:00 AM

Notice is hereby given that a Special Meeting of the City Council of the City of El Paso will be
conducted on March 20, 2025 at 9:00 A.M.

A video recording will be made available after the meeting.

In compliance with the requirement that the City provide two-way communication for members of the
public, members of the public may communicate with Council members during public comment. A sign
up sheet will be available at the event.

A quorum of City Council must participate in the meeting.

AGENDA

1. Presentation, Discussion, and action on the City Council Strategic Budget 25-376
Development Workshop to help shape funding priorities in alignment with
community needs and the City’s fiscal outlook in preparation of the FY 2026
Budget.

All Districts
City Manager's Office, Robert Cortinas, (915) 212-0023

EXECUTIVE SESSION

The City Council of the City of El Paso may retire into EXECUTIVE SESSION pursuant to Section
3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, Subchapter D, to
discuss any of the following: (The items listed below are matters of the sort routinely discussed in
Executive Session, but the City Council of the City of El Paso may move to Executive Session any of
the items on this agenda, consistent with the terms of the Open Meetings Act and the Rules of City
Council.) The City Council will return to open session to take any final action and may also, at any time
during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
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Section 551.073
Section 551.074
Section 551.076
Section 551.087
Section 551.089

DELIBERATION REGARDING PROSPECTIVE GIFTS

PERSONNEL MATTERS

DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED
MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for Regular City Council Meetings. If you need Spanish
Interpretation Services, please email CityClerk@elpasotexas.gov by 12:00 p.m. on the Friday before

the meeting.

Si usted necesita servicios de interpretacion en espafol, favor de enviar un correo electrénico a
CityClerk@elpasotexas.gov a mas tardar a las 12:00 p.m. del viernes previo a la fecha de la junta.

ALL REGULAR CITY COUNCIL AGENDAS ARE PLACED ON THE INTERNET THURSDAY PRIOR
TO THE MEETING AT THE ADDRESS BELOW:

http://www.elpasotexas.gov/
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
City Manager's Office, Robert Cortinas, (915) 212-0023

AGENDA LANGUAGE:
Presentation, Discussion, and action on the City Council Strategic Budget Development Workshop to help

shape funding priorities in alignment with community needs and the City’s fiscal outlook in preparation of the
FY 2026 Budget.
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager's Office

AGENDA DATE: 3/13/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Robert Cortinas PHONE NUMBER: 915-212-1067
2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL.:
SET THE STANDARD FOR SOUND GOVERNANCE AND FISCAL MANAGEMENT

SUBGOAL.:
Ensure continued financial stability and accountability through sound financial management, budgeting and reporting

SUBJECT:

Presentation, discussion, and action on the City Council Strategic Budget Development Workshop to help shape funding priorities
in alignment with community needs and the City's fiscal outlook in preparation of the FY 2026 Budget.
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BACKGROUND /DISCUSSION:

As we begin preparations for the Fiscal Year 2026 budget, we are implementing a new and proactive approach to ensure a
transparent, inclusive, and strategic budget process. On Thursday, March 20, 2025, we will convene the first-ever City

Council Strategic Budget Development Workshop at the Judson F. Williams Convention Center from 9:00 a.m. to 2:00 p.m.
The workshop will focus on:

1) Identifying and discussing key budget priorities for the upcoming fiscal year.
2) Reviewing financial projections and anticipated funding challenges.
3) Exploring opportunities for strategic investments while maintaining fiscal responsibility.

COMMUNITY AND STAKEHOLDER OUTREACH:

To complement this effort, we will also launch Budget Town Hall Meetings (April and May) in each of the eight City Council
districts in partnership with all of you. This initiative will also enable me to engage with the community during my first

budget cycle. These meetings will allow your constituents to participate early in the budget process and express their
priorities. More details, including scheduling and logistics, will be shared soon.

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)
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I Digitally signed by Robert Cortinas
DEPARTMENT HEAD: Robert Cortinas 9059w,

Date: 2025.03.13 07:56:20 -06'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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