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Grant Program Overview

DOE C-SITE Grant
Planning, design, and construction projects allowed over 3 years
5% match required (International Bridges P3)
Application deadline is May 31, 2024

Alignment with City of El Paso programes:
International Bridges Capital Improvement Plan (CIP)
Uptown-Downtown Plan: Segundo Barrio Corridor
Supply El Paso: Creating opportunities for disadvantaged,
minority-owned, veteran-owned, and women-owned businesses,
or 8(a) firms
El Paso Recompete Network: Expanding workforce
development initiatives consistent with Executive Order 14025



https://www.elev8ep.com/downtown
https://drexel.edu/%7E/media/Files/nowak-lab/Procurement%20Economy%20January%202024/Supply_El_Paso_Procurement_Playbook.ashx?la=en
https://elpasorecompete.org/

Program Overview

The City of El Paso was selected for technical assistance from
the U.S. Department of Energy National Renewable Energy
Laboratory (NREL) in 2024

$450,000 Technical Assistance Grant
Focus on communities between Paso del Norte and Stanton
ports of entry and Bridge of the Americas (BOTA)
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Proposed Microgrid Architecture
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EP

Scope of Work TX

Goal: The Project will ensure energy resilience and CITY OF EL PASO |
provide a continuous supply of energy in the event
of an energy disruption or emergency for critical
infrastructure at the Paso del Norte Port of Entry.

Project deliverables:
Public engagement
Drawings of electrical infrastructure
Microgrid designh and assessment
Microgrid construction and equipment installation
Transmission lines to Chihuahuita Rec Center
Model for replication to other areas
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Scope of Work TX
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Grant Budget Request

Project Component Grant
Microgrid Design and Training (NREL) $400,000
Site Resiliency $100,000
Parking Structures $550,000
Solar Generation (60KW limit) $900,000
Battery Storage (1,000 KW / 1MW) $1,000,000
Public Engagement and DEI $50,000
Contingency (5%) $160,000
Federal Grant (95%) | $3,000,000
City Match (5%)| $160,000

Total

$3,160,000

CITY OF EL PASO




Application Timeline

Application Phase Project Advocacy

¢

i Project :

?“::n;l)g Selection

y Winter 2024 :
Project : Q/A with U.S.
Submission :  Department
(July 31) ¢ of Energy
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Council Action

Discussion and action on a Resolution authorizing
the submission of an application to the U.S.
Department of Energy (DOE) Local Government
Energy Program: Communities Sparking Investment
in Transformative Energy (C-SITE) requesting funds
in the amount of $3,000,000.00, with a 5% match

of $160,000.00 from the City, for the Paso del Norte
Port of Entry Microgrid Project.
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Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, People
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