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Project Scope’ of Work

RUNWAY BL-26REEEEEE

+ Serve as the owner’s representatlve durlng constructlon

« Coordinate construction activities with all stakeholders;

« Perform construction inspections, monitor quality and compliance with contract
requirements, and perform contract administration;

* Develop construction documentation, including but not limited to meeting minutes, and
daily reports;

» Ensure the contractor has all of the necessary information to complete the project; and,

« Monitor safety in the construction area and maintain alertness for any security threats

that could impact the operation of EPIA.
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Procurement Summary

* The selection process was qualification based through the City’'s A/E
selection process.

 There were two offerors both with local offices

« Reasons for selecting consultant:

»Demonstrated understanding of Federal Aviation Administration
Advisory Circulars.

»Demonstrated construction management and team experience at
Part 139 airport facilities.

»Demonstrated project understanding and approach.

« Recommendation:

« Award contract to Garver the most qualified firm in the amount of
$1,164,200.00
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@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government



@ Mision
Brindar servicios excepcionales
para respaldar una vida y un

lugar de alta calidad para nuestra
comunidad

v Valores

Integridad, Respeto, Excelencia,
Responsabilidad, Personas

Vision

Desarrollar una economia

regional vibrante, vecindarios
seguros y hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un
gobierno de alto desempefio



