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Construction Management 
Services
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Project Scope of Work

• Serve as the owner’s representative during construction;
• Coordinate construction activities with all stakeholders;
• Perform construction inspections, monitor quality and compliance with contract 

requirements, and perform contract administration; 
• Develop construction documentation, including but not limited to meeting minutes, and 

daily reports;
• Ensure the contractor has all of the necessary information to complete the project; and, 
• Monitor safety in the construction area and maintain alertness for any security threats 

that could impact the operation of EPIA.
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Project Details

Location: El Paso International Airport

District(s): ALL

Today’s Request 
for Action: $1,164,200.00

Funding Source: FAA Grant & Airport Enterprise
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Procurement Summary
• The selection process was qualification based through the  City’s A/E 

selection process.
• There were two offerors both with local offices
• Reasons for selecting consultant:

Demonstrated understanding of Federal Aviation Administration 
Advisory Circulars.
Demonstrated construction management and team experience at 

Part 139 airport facilities.
Demonstrated project understanding and approach.

• Recommendation:
• Award contract to Garver the most qualified firm in the amount of 

$1,164,200.00
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