
AGENDA FOR THE SUN METRO CITIZENS ADVISORY COMMITTEE

September 10, 2025
10151 MONTANA AVENUE, EL PASO, TX 79925

3:00 PM

SUN METRO TRANSIT OPERATIONS, ROOM 117

Notice is hereby given that a meeting of the Sun Metro Citizens Advisory Committee of the City of El 
Paso will be conducted on the above date and time.

A quorum of five committee members must be present and participate in the meeting.

ROLL CALL

PLEDGE OF ALLEGIANCE

NOTICE TO THE PUBLIC

All matters listed under the Consent Agenda below will be considered by the Committee to be routine 
and will be enacted by one motion in the form listed below. There will be no separate discussion of 
these items unless members of the Committee or persons in the audience request specific items be 
removed from the Consent Agenda to the Regular Agenda for discussion prior to the time the 
Committee votes on the motion to adopt the Consent Agenda.

CONSENT AGENDA

1. Approve the Minutes of the Regular Committee meeting of July 9, 2025. BC-1101

REGULAR AGENDA

2. Discussion regarding introduction of John Andoh, Executive Director of Transit 
Operations, El Paso Transportation Authority.

BC-1102

Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317 
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3. Discussion and action regarding a vision statement for the committee. BC-1103

City Manager's Office, Roman Sanchez, (915) 549-7905 

4. Discussion regarding a presentation on paratransit software and ride app. BC-1104

Sun Metro Mass Transit, Victor Caraveo, (915) 212-3348 

5. Discussion regarding how Sun Metro Citizens Advisory Committee is impacted 
by Ordinance 019766, adopted by City Council on August 5, 2025, 
standardizing boards and commissions in the City.

BC-1105

City Attorney's Office, Joyce Garcia, (915) 212-1141 

6. Discussion regarding Sun Metro service to Beaumont Hospital and New VA 
Hospital.

BC-1106

Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306 

7. Discussion regarding an update on Sun Metro Fleet Maintenance Operations. BC-1107

Sun Metro Mass Transit, Dwayne Arnold, (915) 212-3332 

8. Discussion regarding an update on Veterans Ride for Free grant progress. BC-1108

Sun Metro Mass Transit, Rodolfo Reyes, (915) 212-3477 

9. Discussion regarding a potluck event for the November committee meeting. BC-1109

Sun Metro Citizens Advisory Committee, William Graham, Vice-Chair 

10. For notation:  

*EPATS LGC Board of Directors meet monthly regarding transit services in the 
El Paso County Transit service area.  
Website: https://elpasotransportationauthority.org/ 

*The Sun Metro Paratransit Advisory Public Meeting occurs twice (10 a.m. and 
6 p.m.) via MS Teams on the first Thursday of March, June, September and 
December.  For more information, please contact Mr. Victor Caraveo at 
212-LIFT.  Meeting announcements are also posted on Sun Metro’s Facebook 
page at:  https://www.facebook.com/sunmetro 

BC-1110

PUBLIC COMMENT

The Committee will allow speakers from the public to comment on any transit-related issue that is not 
on the agenda. During the Public Comment Period of the meeting, audience members who sign up to 
address the Committee will be given an opportunity to address the Committee. Unless modified by the 
Chair, speakers will be allowed three (3) minutes for their comments. For more information, please 
contact Mariana Orozco at (915) 212-3308.
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ADJOURN

NOTICE TO THE PUBLIC

Sign language interpreters will be provided for this meeting upon request. Requests must be made to 
Mariana Orozco at OrozcoM@elpasotexas.gov a minimum of 48 hours prior to the date and time of 
this hearing.

If you need Spanish Translation Services, please email OrozcoM@elpasotexas.gov at least 48 hours 
in advance of the meeting.

Posted this the ______ of __________________ at ______ AM/PM by ___________________________
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SUN METRO CITIZENS ADVISORY COMMITTEE (SMCAC) 
July 9, 2025 
MEETING MINUTES 

 

 

 

Call meeting to order. 
Meeting was called to order at 3:00PM.  The following Committee Members were present: 
 
District Name   Present  Absent 
D1  Keith Andrews X      
D2  Elisa Tamayo    X      
D3  William Graham X 
D4  Sandy Azcona  X   
D5  Aziz Afravi  X     
D6  Angela Ochoa  X 
D7  Sylvia Carreon X 
D8  Scott White  X 
Mayor  Xavier Banales            X       
 

1. Approve the Minutes of the Regular Committee meeting of May 14, 2025. 
Motion made by Ms. Carreon, seconded by Mr. Afravi, and unanimously carried to 
APPROVE the meeting minutes of May 14, 2025. 
 

2. Welcome of new members to the committee. 
Mr. Rimkus introduced Mr. Banales and Mr. Andrews and they each gave a brief statement 
about their experience and appointment to the committee. 
 

3. Discussion regarding Sun Metro Transit License Agreements. 
Mr. Rimkus provided a summary of the licenses currently in place, and discussed pending 
transit licenses for South Central Regional Transit and Greyhound.  Mr. Rimkus also 
reviewed the City of Socorro’s transit service and it transit license.  Mr. White inquired on 
maintenance and Mr. Rimkus replied. 
 

4. Discussion regarding a vision statement for the committee. 
Mr. Rimkus introduced Roman Sanchez, Chief Innovation Officer, who reviewed the role 
his office plays with strategic planning for the City of El Paso.  Julie Baldwin Munoz, Chief 
Strategy Officer, gave a breif presentation to include purpose and approach for establishing 
a vision statement and priorities for the committee.  Ms. Carreon asked if Mr. Sanchez and 
his team would be contacting the members, Roman replied and introduced Coral Contreras, 
Performance Analyst, who is a member of his team. 
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5. Discussion regarding an update on Sun Metro Rising. 

Mr. Mendez updated the members, Ms. Carreon asked if ridership data is gathered by the 
drivers, Mr. Mendez replied the data is recorded using technology located inside the buses.  
Mr. Andrews asked if Sun Metro Rising is available online, Mr. Mendez replied that it is. 
 

6. Discussion regarding an update on Veterans Ride for Free grant progress. 
Ms. Fierro provided a report on the program and grant funds remaining.  Ms. Azcona asked 
for numbers of passes issued and ridership, Ms. Fierro replied with the requested 
information.  Ms. Orozco also replied to Ms. Azcona’s questions.  Mr. Graham asked 
regarding grant funds utilized for the LIFT portion of the program, Mr. Arnold replied. 
 

7. Discussion regarding Title VI demographic survey. 
Ms. Fierro reviewed the need for committee members to complete the requested Title VI 
Survey; three members had not yet completed it. 
 

8. Discussion regarding purchase of new vehicles for LIFT paratransit. 
Ms. Caraveo provided an update on the new vehicles and advised members that the electric 
vehicles will be in service early next year.  A few committee members had questions which 
were all answered by Sun Metro staff. 
 

9. Discussion regarding training portal for committee members. 
Ms. Orozco went over the training portal for committee members.  Mr. Afravi asked if he 
would get notified by email, Ms. Orozco replied yes. 
 

10. For notation 
Mr. Rimkus reviewed EPATS monthly meeting times, and Mr. Caraveo reviewed the Sun 
Metro Paratransit Advisory Public meeting dates and times. 
 
Public Comment 
No member of the public signed up to address the committee. 
 
Adjourn 
Motion made by Ms. Carreon, seconded by Mr. Graham, and unanimously carried to 
ADJOURN the meeting of July 9, 2025. 
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Visioning 

Session 
Citizens Advisory Committee 
Sun Metro 
September 10, 2025 
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Approach
DISCOVERY
• Scheduled one-hour, one-on-one meetings with the 9 SMCAC member 

via Microsoft Teams or phone.
• Meetings were guided by a set of questions, but allowed space for open 

feedback
• Feedback was collected to inform the Strategic Planning Session

KEY INSIGHTS
• Synthesized feedback/data to identify key themes

DEVELOPMENT
• Formalize key priority areas 
• Begin crafting a vision statement  
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Discovery 
Understanding the SMCAC Experience

9 listening sessions with 

5+ hours of conversations

One-on-one meetings 

with the SMCAC 

members

Over 375 data points 

captured during initial 

conversation 
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Human-Centered Design
Understanding the SMCAC Experience

"How Might We" questions are a way to frame ideation. 

They are often used for launching brainstorm sessions because 

they help look at ideas in new ways. 

Hasso Plattner Institute of Design at Stanford University. (n.d.). “How Might We” questions. Stanford d.school. 
https://dschool.stanford.edu/tools/how-might-we-questions

12

https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions
https://dschool.stanford.edu/tools/how-might-we-questions


Sun Metro Citizen Advisory Committee

Key Insights

Direct 
Rider Voice

ADVOCACY
Community Engagement & 

Awareness: 
How might we build stronger 
trust and participation from 

riders, residents, and 
stakeholders?

The committee can create 
space in meetings for riders 
to share experiences, and 

champion community 
workshops or listening 

sessions

Public 
Awareness 
Campaigns 

The goal of CAC to be the 
voice of the people, working 

with SM to share these 
needs, and working together 
how we meet these needs

The advertising should be more proactive 
to show how they are supporting the 

community and how it is beneficial for 
the community - the different programs

The committee can act as community 
ambassadors, sharing Sun Metro’s 
value through local networks and 

encouraging more ridership

Have how-to 
videos on the 

website

Allow members to review 
topics for future 

discussion and invite 
community speakers to 

meetings
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ACCESSIBILITY

Customer/
Rider 

Experience

Accessibility 
& Inclusion

Rider-Centered Service Design: 
How might we ensure transit 

services are inclusive, reliable, 
and designed around 
community needs?

The committee can elevate rider 
stories, especially those with visible 

and invisible disabilities, and advocate 
for policy changes to expand reduced 
fare awareness and Lift accessibility

Reliability 
& 

Efficiency

Helping people with 
disabilities whether 

visible or not and give 
back to the population

Improve on-time 
performance 
and reduce 

excessively long 
routes 

The committee can surface 
community pain points on on-time 

performance, mini-routes, and 
service gaps to inform Sun Metro’s 

operational priorities

Focus on customer 
service improvements 

and a positive rider 
experience

The committee can test and 
provide feedback on stops, 
hybrid meeting access, and 
rider engagement tools to 

ensure they reflect real rider 
needs

Sun Metro Citizen Advisory Committee

Key Insights
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Sun Metro Citizen Advisory Committee

Key Insights

Collaboration 
with the City 

& Partners

ACCOUNTABILITY
Collaboration, Data, & Funding: 

How might we align with city 
priorities, leverage research, 

and optimize resources to 
deliver results? 

The committee can connect Sun 
Metro with local organizations, 

schools, and businesses to 
strengthen partnerships

Funding & 
Resources Encourage workshops 

where members can 
share ideas and empower 

the community

Explore grant and funding opportunities, 
including for reduced or free fares

The committee can advocate for 
grant opportunities and policy 

support by raising awareness with 
elected officials and community 

leaders

Optimize resources 
and minimize waste 

while maintaining 
accessibility

Improve engagement 
between staff, 

members, and the 
community
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Ridership 
Growth

STRATEGIC GROWTH 
& SUSTAINABILITY

Long-Term 
Planning

Data-
informed 
Decisions

The committee can promote walkability, 
biking, and transit in their communities, 

encouraging cultural change toward 
sustainable mobility

How might we position Sun 
Metro as a driver of 

economic mobility and 
environmental resilience?

The committee can request and 
review performance data, share 
comparative insights from other 
cities, and use findings to guide 

recommendations

The committee can identify high-demand areas in 
their districts (business, education, housing) and 
propose pilot routes or mini-routes for Sun Metro 

to explore

Identify short-term 
priority projects 

while staying 
focused on long-

term sustainability

Sun Metro Citizen Advisory Committee

Key Insights Use studies, research, 
and historical data to 

guide decision-making

Environmental 
Responsibility

The committee can highlight Sun Metro’s green 
efforts (electric/efficient buses, reduced 

emissions) and advocate for them in city-wide 
conversations

Changing the public's 
perception - to gain more 
appreciation of the green 

efforts of Sun Metro

Making the transit more 
of an option not a choice. 

Making it attractive
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Proposed KEY PRIORITY AREAS
2025-2027 Strategic Planning 

ADVOCACY
Community Engagement & 

Awareness: 
How might we build stronger 
trust and participation from 

riders, residents, and 
stakeholders?

ACCESSIBILITY

Rider-Centered Service Design: 
How might we ensure transit 

services are inclusive, reliable, 
and designed around 
community needs?

ACCOUNTABILITY

Collaboration, Data, & Funding: 
How might we align with city 
priorities, leverage research, 

and optimize resources to 
deliver results? 

STRATEGIC GROWTH 
& SUSTAINABILITY

How might we position Sun 
Metro as a driver of 

economic mobility and 
environmental resilience?
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Crafting a Vision Statement

2025-2027 Strategic Planning 

• Concise, aspirational statement of your long-term goals

• Paints a picture of what success looks like in the future, serving 

as a guiding star

• Focuses on the 'how,' it defines the 'what' and 'why' of your 

organization's future

• Aligns with core purpose and values

18



Purpose 
A. The SMCAC shall act as an advisory body to the Mass Transit Department 
Board and may advise it on any matters over which the Board has authority.

B. The committee may from time to time recommend such general studies of 
existing Department facilities and operations as may be useful in keeping the 
mass transit system efficient and adequate to meet the needs of the City.

C. The committee may prepare and provide a written annual report to the 
Board, reviewing the operations of the Department and shall make such 
recommendations to the Board regarding the operations of the Department as 
the committee considers necessary and appropriate. If a report will be provided 
by the committee, it shall be presented at a meeting of the Board held during 
the month of March.
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What Resonates Most 

“To be a voice of the people in my district to help better assist them."

“Citizen Advisory Committee has two purposes to communicate to district rep what 
SM is doing, and their goals are and how they can better serve community."
  
“The goal of Citizen Advisory Committee to be the voice of the people, working with 
SM to share these needs, and working together how we meet these needs.”

“Helping people with disabilities whether visible or not and give back to the 
population.”

"Changing the public's perception - to gain more appreciation of the green efforts of 
Sun Metro.”

Sun Metro Citizen Advisory Committee Feedback
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Crafting a Vision Statement

EXAMPLE 1: Through focused advocacy and accountability, the Citizen Advisory 

Committee provides a trusted voice to help position Sun Metro as a driver of 

sustainable growth and accessible rider-centered services for the El Paso 

community.

2025-2027 Strategic Planning 

EXAMPLE 2:  The Sun Metro Citizen Advisory Committee 

advocates for accessible and sustainable growth to ensure 

future transit service delivery is responsive to the needs and 

voices of our community.
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Space reserved for the ASL 
interpreter

Do not move, modify, or add 
any information on this box. 

Contract information
• Old Contract 2022-0511

• VIA Ride
• July 20, 2022 to July 19, 2025

• New Contract 2025-0132R 
• Rideco US Inc.
• July 19, 2025 to July 19, 2028

Implementation:
• May 15, 2025 to July 18, 2025

User Adoption
• July 19, 2025 to October 18, 2025

Schedule/Cancel/Edit Trip Online
• book.smondemand.rideco.com
• Ride Sun Metro mobile app

1

LIFT Scheduling and Dispatch Software
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Sept 10, 2025

Sun Metro Citizen Advisory Committee  
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Texas Veterans Commission 

2

Grant Information
• Project Name: Sun Metro General Assistance for Veterans
• Award Date: 5/19/2025
• Award Amount: $120,000.00
• Matching Funds: 0
• Total Budget: $120,000.00 
• Amount Expended: $18,450.00
• Amount Remaining: $0
• Current Status: Program year ends August 31, 2026
• New Program Year Started: 7/1/2025

Project Description
Sun Metro provides qualified veterans and their family members free monthly
passes on fixed routes and free trips for paratransit service. The award is
divided with $56,750 allocated for fixed routes, and $56,750 for paratransit
LIFT service.
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