
Goal 8: Nurture and Promote a Healthy, Sustainable Community

El Paso Animal Services
Animal Care Attendants (ACAs)
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• About ACAs

• Projects

• Partnerships

• Future

Agenda
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Animal Care Attendants
(ACA)

• Operations

• Adoptions

• Foster

• Intake

• Community + 
Pet Support 
(CAPS)
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Operations ACA

• Husbandry/Cleaning

• Feed/Water

• Care

• Enrichment

• Lost Pet Walk-Thru

• Process animals from 
APO Trucks
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Adoptions ACA
• Adoption Counseling

• Matchmaking

• Husbandry/Cleaning

• Off-Site Adoptions

• Foster Flip

• Petco

• Cats at the Zoo (CATZ)

• Socorro

• Clear the Shelter and 
Empty the Shelter
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Foster ACA
• Counseling

• Supplies

• Movement

• Schedule vaccines + treatment

• Schedule surgery

• Facilitate adoptions or transfer to 
another party

• Educate on Neonate care
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Intake + CAPS ACAs
• Vaccines + Microchips

• Documentation

• Process animals from Officers 
and strays found by citizens

• Pet Wellness Clinics

• Pet Pantry

• Surrender Prevention Counseling

• Home to Home

Dog Cat Total

Stray from Field 4,967 1,524 6,491

Stray/Shelter Walk-Up 2,792 4,419 7,211

13,702
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Improvements

• Dog Terrace Awning

• Laundry Room
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Partnerships
• El Paso County (future) - husbandry

• Municipal Court – laundry and scooping

• YISD, SISD, EPISD, CISD, EPCC, UTEP

• Military Installations Fort Bliss & White Sands

• Civic Groups & Clubs

• Rescue Runners – empty kennels during 

cleaning
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Thank You 
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