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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Attorney’s Office 
 
AGENDA DATE: December 15, 2020 
 
CONTACT PERSON NAME AND PHONE NUMBER: Karla M. Nieman, (915) 212-1115 

DISTRICT(S) AFFECTED:  ALL 
 
STRATEGIC GOAL: Goal 6 SET THE STANDARD FOR SOUND GOVERNANCE AND 

FISCAL MANAGEMENT 

SUBGOAL:  6.10 Enhance the quality of decision making with legal representation 
and support. 
 

SUBJECT:  Report on the City Attorney’s Office’s Year End Report.  

BACKGROUND / DISCUSSION:  On April 27, 2020, the City Attorney’s Office reported on the 
strategic changes to be instituted, and this report is a continuation of the Transformational results due 
to the processes being implemented by the City Attorney’s Office.  This is being provided as an 
opportunity to share accomplishments and progress made towards achieving operational strategic 
goals outlined in the City’s Strategic Plan as adopted by City Council. 

PRIOR COUNCIL ACTION:  A Transformational Report was previously presented to Council on 
April 27, 2020. 

AMOUNT AND SOURCE OF FUNDING:  None 
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