CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Strategic and Legislative Affairs

AGENDA DATE: 3/3/25
PUBLIC HEARING DATE: 3/3/25

CONTACT PERSON NAME: lan Voglewede PHONE NUMBER: 915-299-9409
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL.:

Goal 6: Set the standard for sound governance and fiscal management
SUBGOAL:

6.8 Implement leading-edge practices for achieving quality and performance excellence

SUBJECT:

Presentation and discussion by El Paso Electric on the 2024 Annual Report for the Smart Meter Project Customer Education
Plan Implementation.
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BACKGROUND /DISCUSSION:

A presentation by El Paso Electric on the Smart Meter Project Customer Education Plan Implementation. The report
summarizes the customer education program activities and results for the previous year to include phases for customer
awareness and pre-deployment, installation/deployment, and post-deployment.

COMMUNITY AND STAKEHOLDER OUTREACH:

What methods of outreach were employed to engage the community? What key concerns and priorities were identified among citizens?
How many outreach meetings or events were conducted? What was the attendance count for each meeting or event? These questions
ensure clear and thorough reporting on community engagement efforts

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers and description of
account. Does it require a budget transfer?

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)
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Stephen Ian Voglewede Digitally signed by Stephen lan Voglewede

DEPARTMENT HEAD: Date: 2025.02.24 09:38:16 -07'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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