
AGENDA FOR THE FINANCIAL OVERSIGHT AND AUDIT COMMITTEE

April 09, 2026
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL - FIRST FLOOR

12:30 PM

Notice is hereby given that a meeting of the Financial Oversight and Audit Committee (FOAC) will be 
conducted on the above date and time.

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15,
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with the Financial Oversight and Audit Committee 
during public comment, and regarding agenda items by calling the following number:

1-915-213-4096 or Toll Free Number: 1-833-664-9267

At the prompt please enter the corresponding Conference ID: 635-335-722#

If you wish to sign up to speak please contact Miguel Montiel at MontielMA@elpasotexas.gov no later 
than two (2) hours prior to the meeting date and time. Please provide your name, phone number, email 
address and the agenda item(s) you wish to speak on.

A quorum of the Financial Oversight and Audit Committee must be present and participate in 
the meeting.

ROLL CALL

PLEDGE OF ALLEGIANCE
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AGENDA

1. Approval of Minutes for the Financial Oversight and Audit Committee meeting of 
March 12, 2026. [Internal Audit, Elizabeth De La O, (915) 212-1371] 

BC-1906

2. Discussion and Action on External Audit Results for Fiscal Year 2025. [Office of 
the Comptroller, Margarita Marin, (915) 212-1174]

BC-1907

3. Status of Certificates of Obligation and General Obligation Bonds. [City 
Manager’s Office, Robert Cortinas, (915) 212-1067]

BC-1931

4. Discussion and Action on the El Paso Police Department - Cybersecurity 
Assessment. [Internal Audit, Miguel Montiel, (915) 212-1367]

BC-1909

CLOSED MEETING

The Financial Oversight and Audit Committee of the City of El Paso may retire into CLOSED 
MEETING pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, 
Chapter 551, Subchapter D, to discuss any of the following:  (The items listed below are matters of the 
sort routinely discussed in Closed Meeting, but the Financial Oversight and Audit Committee of the 
City of El Paso may move to Closed Meeting any of the items on this agenda, consistent with the 
terms of the Open Meetings Act.)  The Financial Oversight and Audit Committee will return to open 
session to take any final action and may also, at any time during the meeting, bring forward any of the 
following items for public discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; 
CLOSED MEETING

ADJOURN

NOTICE TO THE PUBLIC

This is a meeting of the Financial Oversight and Audit Committee of the El Paso City Council.  The 
committee ordinarily consists of 4 Council members for purposes of establishing a quorum and the 
voting membership on the committee.  However, any other member of the City Council may, on an ad 
hoc basis, join the meeting and participate in the discussions.
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Sign language interpreters will be provided for this meeting upon request. Requests must be made to 
Miguel Montiel at MontielMA@elpasotexas.gov  a minimum of 48 hours prior to the date and time of 
this hearing.

If you need Spanish Translation Services, please email MontielMA@elpasotexas.gov at least 48 hours 
in advance of the meeting.

Posted this 3rd day of April, 2026 at 9:10 a.m., at City Hall, 300 N. Campbell Street by Sergio Carrillo.
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FINANCIAL OVERSIGHT AND AUDIT COMMITTEE MINUTES  
March 12, 2026 

COUNCIL CHAMBERS, CITY HALL  
12:30 PM 

……………………………………………………………………………..…………………………… 
The Financial and Oversight and Audit Committee Members of the City of El Paso met at the above 
place and date. Meeting was called to order at 12:31 p.m. Committee Chair Alejandra Chávez was 
present and presiding and the following Committee Members answered roll call Alejandra Chávez, 
Chris Canales, Deanna Maldonado-Rocha (joined at 12:38 p.m.), Ivan Niño, Elizabeth De La O – 
Deputy Chief Internal Auditor, and Dionne Mack – City Manager. 
………………………………………………………………………………………………….………. 

 
PLEDGE OF ALLEGIANCE 

………………………………………………………………………………………………….………. 
AGENDA 

……………………………………………………………………………………….……….………… 
1. Approval of Minutes for the Financial Oversight and Audit Committee meeting of 

February 12, 2026. 
 

Motion made by Committee Member Canales, seconded by Committee Member Niño, and 
carried to APPROVE the Minutes for the Financial Oversight and Audit Committee meeting of 
February 12, 2026.  
 

AYES: Committee Members Chávez, Canales, and Niño 
NAYS: None 
ABSENT: Committee Member Maldonado-Rocha 
 

   ……………………………………………………………………………………………….………. 
2. Discussion regarding improvements to the upcoming budget development timeline and 

process. 
 

Mr. Robert Cortinas – Deputy City Manager/CFO and Mr. Sasho Andonoski – Director of 
Management and Budget, delivered a PowerPoint presentation. 
 

The following members of the FOAC commented: 
 

• Ms. Alejandra Chávez, Committee Chair. 

• Mr. Chris Canales, Committee Member. 

• Ms. Deanna Maldonado-Rocha, Committee Member. 

• Mr. Ivan Niño, Committee Member. 

• Ms. Dionne Mack, City Manager 
 

No ACTION was taken on this item. 

……………………………………………….………………………..……………………….………. 
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3. Discussion on FY 2025-2026 Audit Plan 2nd Quarter Updates. 
 

Mr. Miguel Montiel – Audit Manager, delivered a PowerPoint presentation. 
 

The following member of the FOAC commented: 
 

• Mr. Ivan Niño, Committee Member. 
 

No ACTION was taken on this item. 
 

..……………………………....…………………………………..……………………………………. 

4. Discussion and Action on the results of the On-Call Services Agreement Follow-Up 
Audit A2026-04. 
 

Ms. Elizabeth De La O – Deputy Chief Internal Auditor, delivered a PowerPoint presentation. 
 

The following members of the FOAC commented: 
 

• Mr. Ivan Niño, Committee Member. 

• Ms. Dionne Mack, City Manager 
 

Motion made by Committee Member Canales, seconded by Committee Member Niño, and 
unanimously carried to ACCEPT the results of the On-Call Services Agreement Follow-Up 
Audit A2026-04 and send to City Council for action. 
 

AYES: Committee Members Chávez, Canales, Maldonado-Rocha, and Niño 
NAYS: None 

 
………………………………………………………………………………………………….………. 

ADJOURN 
Motion made by Committee Member Canales, seconded by Committee Member Niño and 
unanimously carried to ADJOURN the meeting at 1:17 p.m. 
 
AYES: Committee Members Chávez, Canales, Maldonado-Rocha, and Niño 
NAYS: None 
 

………………………………………………..………………………………………………….………. 
 
APPROVED AS TO CONTENT: 

 
 
________________________________________ 
Alejandra Chávez – Committee Chair, 
Financial Oversight and Audit Committee 
 
 
________________________________________ 
Elizabeth De La O – Deputy Chief Internal Auditor,  
Internal Audit Department 
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Margarita Marin, Deputy CFO- Comptroller

Rachel Ormsby, External Auditor – Forvis Mazars, LLP

April 9, 2026

Fiscal Year 2025
External Audit Results
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Audit Preparation

Current year internal controls 

improvements, reports issued and 

Audit Results

Year-End Closeout

Audit Scope and Results

Presentation by Forvis Mazars, LLP 

on audit results for fiscal year 2025

Auditor Presentation

Presentation Agenda
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• City Charter Section 7.21 requires an annual Audit to be 
completed by an Independent Certified Public Accountant.

• All year-end close processes and required financial statements 
were completed on time.

• Strengthened internal controls and improved the bank 
reconciliation process.

• Compliance with financial policies maintained. 

• Compliance with bond covenants and grant(s) requirements 
maintained. 

• No Financial Audit Findings for fiscal year 2025

Year-End Closeout
Audit Preparation
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10 Consecutive Years with 
Zero Audit Findings
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Annual Comprehensive Financial 
Report

ACFR

Single Audit Report

SEFA/SESA

Popular Annual Financial Report

PAFR

5

• Annual Comprehensive Financial Report (ACFR) 
submitted to:

• MSRB through EMMA (All continuing 
disclosures filed on time)

• City Clerk – SB 1851

• GFOA for 2025 Certificate of Achievement for 
Excellence in Financial Reporting

• Single Audit: Federal Audit Clearinghouse (FAC)

• PAFR: GFOA for 2025 Award for Outstanding 
Achievement in Popular Annual Financial 
Reporting

• Annual Agreed Upon Procedures to State and 
Federal Agencies

Financial Reports
Fiscal Year 2025
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Bottom Line
• Clean audits enhance stakeholder confidence, and achieving 

ten consecutive years with no findings demonstrates our 
strong commitment to the proper management and 
stewardship of public funds.

• We remain dedicated to maintaining transparent finances 
so our community can trust that their tax dollars are 
managed with integrity and in their best interest.

• The City continues to uphold strong internal controls, follow 
rules, GASB standards, and other applicable regulations. 
These actions protect public funds and ensure eligibility for 
future funding opportunities.
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City of El Paso, Texas
FY25 External Audit Presentation 
Forvis Mazars, LLP
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Audit Scope and Results
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Audit Scope and Results, 
Continued
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Audit Scope and Results, 
Continued
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Audit Scope and Results, 
Continued
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Audit Scope and Results, 
Continued
Audit Significant Risk
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Audit Scope and Results, 
Continued
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Audit Scope and Results, 
Continued
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Future Pronouncements 
and Other Matters

1825



Future Pronouncements and 
Other Matters, Continued
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Future Pronouncements and 
Other Matters, Continued
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Industry Insights
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Questions?
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