CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

AGENDA SUMMARY FORM

DEPARTMENT: NMayor and Council

AGENDA DATE: 09/03/2025

CONTACT PERSON NAME Deanna Maldonado- Rocha PHONE NUMBER: 915-212-0003
2nd CONTACT PERSON A|ejand|’a Chavez PHONE NUMBER: 915-212-0001
3rd CONTACT PERSON PHONE NUMBER: 1-915-555-5555

DISTRICT(S) AFFECTED: Al| Districts

STRATEGIC GOAL: Goal 1: Cultivate an Environment Con

SUBGOAL: 1.7: Identify and develop plans for areas of re

SUBJECT:

Discussion and action to direct the City Manager to organize and host an open meeting within 60 days with local

contractors to receive feedback regarding the City of El Paso's current contracting and procurement processes. The
purpose of the meeting is to:

Solicit input on how to improve contract language and bid documents,

Understand factors that influence contractors' decisions to submit or not submit bids for City projects,

Increase competition and participation in future City solicitations.

The meeting will serve as a forum for open dialogue between City staff and the contracting community to identify

opportunities for improvement and enhance transparency, efficiency, and accessibility in the City's procurement
practices.
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COMMUNITY AND STAKEHOLDER OUTREACH:

What methods of outreach were employed to engage the community? What key concerns and priorities were identified among citizens?
How many outreach meetings or events were conducted? What was the attendance count for each meeting or event? These questions
ensure clear and thorough reporting on community engagement efforts.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

For Notation pursuant to Section 2.92.080(B)(E) of the City Code, receipt of campaign contributions. Report any contributions or
donations made to City Council of an accumulated total of $500 or more. Report the name of the contributor/donor, amount, and date.

NAME AMOUNT ($) DATE

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the contemplated

action. This should include attachment of bid tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of this
action? What are the citizen concerns?

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:

To be determined upon review of the plan by the City Manager.
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