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	CITY OF EL PASO, TEXAS AGENDA ITEM
	DEPARTMENT HEAD:

	NAMERow1: 
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	Text1: City Manager's Office 
	Date4_af_date: 2/23/26
	Date5_af_date: 
	Text10: Convene the biennial Strategic Planning Session on February 23–24, 2026, where City leaders will consider the key strategic priorities that will shape a focused, two-year action plan that will advance the City's shared vision and strategic direction from FY2027 to FY2028. 
	Text11: The City of El Paso is a reflective, forward-looking organization, guided by a shared commitment to serve our community with intention and care. Our Strategic Planning Process is where that commitment takes shape, setting the direction for how we respond to community needs today and how we prepare for the future we want. The Strategic Planning Process aims to translate community insights into clear priorities that align the City's efforts around what matters most to residents, and guides the decisions that ensure progress is not only made, but can be felt across neighborhoods. The attached session guide provides additional information regarding what to expect (Strategic Planning Session Approach) and what we did (Process) leading up the upcoming Strategic Planning Session.    







	Text12: 
	Text15: The City Council convened the previous Strategic Planning Session on February 15, 2024 to adopt the existing two-year Action Plan. 
	Text17: 
	Text18: 
	Text19: a. Session Guide 
b. Insights Summary
e. Two-Year Action Plan Update 

	Text22: Aimee Olivas 
	Text23: (915)-268-5942
	Text24: OlivasAP@elpasotexas.gov
	Text5: 915-915.354.2335 
	Text8: All 
	Text2: Juliana Baldwin-Munoz 
	Text6: 
	Text9: Presentations, discussion and action on an update to the Strategic Plan, including, but not limited to, the proposed pillars, goals, objectives, and core strategies toward a two-year action plan. 

 
	Text7: 
		2026-02-06T13:16:24-0700
	Juliana Baldwin-Munoz


	Check Box2: Off
	Check Box3: Off
	Text16: The City Council will consider approval of the proposed pillars, objectives, and core startegies as outlined in the two-year action plan. 
	Text14: 
	Text13: City Leaders undertake a Strategic Planning Process that consists of four key phases: Assessment, Development, Implementation, and Evaluation. During the Assessment Phase, the Strategy Team convenes several resident conversations, workshops, and data reviews in a variety of formats and settings to gather feedback. This phase helps ensure community and internal perspectives are captured, analyzed and synthesized to generate key insights supporting the Development Phase of the process. The insights summary presentation provides an overview of the key assessment phase activities.  


